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Charter

Dispatch Steering Committee

Mission

The Committee is to provide an interagency forum that serves as a focal point for identification and resolution of issues pertaining to the dispatch function and mobilization of emergency incident resources in California.

Objectives

1) Provide a forum where all field units concerns are represented.

2) Establish objectives and prioritize tasks annually.

3) Staff and direct Dispatcher work groups and task forces.

4) Coordinate, initiate and sponsor Dispatcher training courses, workshops and meetings.

5) Recommend standard dispatch and mobilization procedures.

6) Promote technology transfer and standardization at Dispatch Centers.

7) Facilitate information sharing between Dispatchers.

8) Represent Dispatchers at selected meetings that address dispatching issues.

9) Facilitate and promote a better understanding of agency specific policies and procedures.

Group Composition

The Committee will consist of Dispatchers and Agency Representatives.  Dispatchers will be voting members and conduct Committee business.  The vote of the chair will be used to break tie votes.  Ad Hoc members will advise and represent the Committee to higher level agency management.   Tenure for all members is three years, unless either extended by the participant agency of withdrawn by the member for extenuating circumstances.  Participant agencies are responsible for recommending their subsequent representatives to the Committee.


Representation:


Dispatchers


5 - USFS Province Representatives *


1 - USFS North Operations


1 - FS South Operations


Ad Hoc


1 - CDF Region

 
1 - BLM District


1 - NPS Area/Park


1 - USFS Regional/Zone Coordinator


1 - USFS Forest Fire Management Officer


1 - USFS District/Forest Line Officer


1 ​- USFS Law Enforcement Staff Officer


1 - S Aviation Representative

* Representation of the 17 California National Forests will be based on the region 5 Province Plan.  Forest Dispatch offices in each province will be responsible for selecting successive representatives. 

Structure

The Committee will utilize a standing chair and staff positions, for the purpose of conducting business.  Positions assignments will be made by the chair, based upon individual interest and demonstrated ability.  Dispatchers will serve in staff positions, and as Task Force Leaders and Technical Specialists in order to accomplish operational objectives.  Ad Hoc members will serve as Agency Representatives to the Chair.  The Chair will rely upon the advice and consent of Agency Representatives when considering issues affecting specific agencies.

Responsibilities and Duties
 Chair.   The Chair is Responsible for overall Committee activities, including the development and implementation of decisions, and is the point of contact for Agency Representatives, including agencies and individuals outside the Committee. 

Ensures Committee meetings are conducted.

Develops operational strategies and objectives.

Approves, authorizes and coordinates Committee activities.

Approves and ensures the dissemination of Committee reports and information

Responds to requests from Committee members for interagency contacts.

Coordinates Committee representation at selected meetings.

Information.  The Information Officer is responsible for the formulation and release of information to dispatch centers and other interested parties in regards to Committee activities.

Contacts other committees to coordinate information activities. 

Prepares and distributes all information developed by the Committee.

Observes constraints imposed by the chair and obtains approval to the release of information

Responds to special requests for information

Operations.  The Operations Officer is responsible for managing all activities designed to accomplish the primary goals and objectives of the Committee.  Activates and supervises Committee task forces and directs the execution of action plans.

Develops operational tactics for implementing action plans.

Briefs and supervises task forces.

Determines the need for and requests resources.

Issues progress reports and appraises the Chair of on going activities.

Planning.  The Planning Officer is responsible for determining the probable course of external events that may affect dispatch and Committee operations and prepares alternative strategies.

Conducts Steering Committee meetings.

Arranges for and briefs subject matter specialists.

Establishes reporting schedules and dates.

Maintains status of activities, operations and personnel assigned.

Coordinates information regarding the activities and operations of the Committee, task forces, workgroups and workshops.

Plans agendas for Committee activities

Logistics.  The Logistics Officer is responsible for providing facilities, services and materials in support of Committee activities, meeting and workshops.

Identifies service and support requirements for activities.

Arranges for and obtains requested resources.

Ad Hoc.   Responsible for advising on the conduct of Committee business and representing the Committee to higher level agency management.

Attends Committee meetings.

Advises on specific Agency policy and procedures.

Determines if any special reports or documents are required.

Communicate Committee activities and operation to other Committees and higher level agency officials to gain support.

Meeting Frequency

The Dispatch Steering Committee will meet a minimum of twice per year.  Additional task forces may meet more often to accomplish DSC tasks.
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