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IC/AC Conference Call Template 
 

[Date ____________ 07:30 AM] 
 
Introduction:                                                                                                              Conference call leader   

  (MAC Coordinator or  
                                                                                                                                           Planning Support) 

                                                                                        
 

Summary of Geo-Area Events:        Conference call leader  
 
 
 
AC – IC Update: [Presented in order by MAC priority]             Area/Incident Commander  
 
In 3 minutes or less – address the following:  

• Any changes from the latest 209 report, especially  
evacuation levels.  
 

• Prior day successes/challenges described using  
geographic features and cardinal directions rather than  

 branch/division/road numbers.  
 

• Today’s objectives, especially critical missions 
(including values at risk); resources necessary for those 
critical missions (including number of shifts needed); and 

 probability of success. 
 

• Safety concerns, including accidents, injuries, and near misses. 
 

• Additional items of interest.  
 
  
Resource Status Report:                              Emergency Operations Manager  

• Identify any available pre-positioned resources  
 
 
NW MAC Update:                                                                                                        NW MAC Coordinator  
 
 
 
 
 
Wrap-up with AC’s or IC’s: The call with the AC’s & IC’s is complete –               Conference Call Leader 
[They are invited to remain on the line at their discretion]  

• Validate any lend/lease discussion/decisions  
• Notify IC’s of STF availability  

 
 
Agency or Sub-Geographic Area MAC Reports:                                                                      MAC Chair  
           
           
 
 
Confirmation of next conference:                                                                         Conference Call Leader 
 


