2011 Dispatchers Workshop
      March 8-10, 2011

1.   Pacific NW Center Manager Council (Katie McConnell and Renae Crippen)

A. Center Mgr. Advisory Council Information

a. PNW website for information on the group

b. http://www.fs.fed.us/r6/fire/pnwcg/nw-center-managers/

B.   Strategic Plan Priorities 2011

a. Technology

i. organize information networks

ii. communication, cooperation and integration between groups/agencies

iii. advocate web base applications

iv. budget

v. IT systems and agency networks

b.  Workforce/structure

i. dispatch academy to develop dispatchers

ii. develop a process to fill orders and skill level needed

iii. eliminate 90 day fire assignment

c. Business practices

i. actively participate and respond to request for policy updates, changes and inputs

ii. sharing of information

iii. communication

iv. agree to use National naming conventions

v. create standard business practices pages on NWCC web

d.   Partnership

i. peer to peer mentoring and training for transfer of knowledge

ii. enhance relationships among partners

iii. list in mobilization guide or web link to define and identify partners

iv. develop efficient tool to measure efficiency

v. establish annual meetings to take place same time of year

e. Safety

i. establish/practice standard incident protocol for emergency operations, develop ORG’s checklists

ii. readdress training methods for emergency situations

iii. establish a forum for sharing ideas

iv. identify, coordinate and communicate with appropriate groups

v. review and adapt courses/training to our business practices

vi. educate

vii. ensure accountability and follow through

C.   PNWCG(Pacific Northwest Coordinating Group) and the center mgr. advisory council committee can help each other

a. there are a lot of fire agencies in the PNWCG group and the center mgr. group thought it would be good for both groups to be involved together

b. membership consist of the center managers from each of the 19 NW Interagency dispatch centers, 4 BIA/agency dispatch centers, WA DNR-Olympia and OR-Salem Coordination centers plus the emergency operations manager and center manager from NWCC

c. not just the center managers involvement, all of the dispatch community

d. the center mgrs. will provide advice i.e. mobilization of  resources to the PNWCG group

e. there are advisory groups, working teams (aviation, GIS, incident business, safety, operations, training, fuels) within the PNWCG groups

f. when the center mgrs. have tasks to take on, the group will be coming to the dispatch community for some assistance and advice

2.   Wildland Firefighter Association - Renae Crippen 
A.   Purpose

a.   provide emergency financial and support services to injured and fallen firefighters and their families

b.   honor and recognize wildland firefighters through community outreach and public education

c.   support the development, maintenance, and improvement of a monument to past, present, and future Wildland Firefighters

IN HONOR AND RECOGNITION OF ALL WILDLAND FIREFIGHTERS ACROSS THIS GREAT NATION

                                                       DUTY ~ RESPECT ~ INTEGRITY

B. Contact                                                                [image: image1.png]



a.   www.wffoundation.org
b.   (208) 336-2996 office                                                 

c.   2049 Airport Way, Boise, ID 83705

C.   NW Dispatch Workshop Wildland Firefighter Foundation final donation

a.   $4083.00

b.  THANKS to all for their thoughtfulness and commitment

3.   NICC – Rick Squires (NICC Emergency Operation Coordinator)

A.  National Mobilization Guide Changes Chapter 20

a.  minor edits to BAER, FAST and IMET language

b. CISD section removed

c. updated all NFES items are now supplies i.e. radios

d. edited the NISCC ordering procedures

e. changed FRAWS to IRAWS (incident RAWS)

f. updated the food/shower request and ICS-209 forms   

B.   Airtankers

a.  AMD on call contract for SEATs is active

b. 3 CL-215’s on contract this season one in the Lake States BIA and 2 in Alaska (BLM)

c. FS CWN VLAT contract will be awarded in mid March

d. 18 AT this season, down one P3 due to maintenance

e. 2012, FS may increase number of airtankers to 26

f. other aircraft being considered to increase airtanker fleet

C.      Fixed Wing

a.   ASM/LP: FS-13, BLM 4

b.   2 IR aircraft, Cessna Citation, King Air 200

c.   large transport contract

i. solicitation for bid will be submitted for a 60 passenger aircraft

ii. Forest Service will take management of contract for the AMD

iii. new contract starts 7/1

iv. current contract valid until 6/14

D.     Helicopters 
a. 26 – Type 1 Exclusive Use (La Grande, Oakridge, Prineville, Wenatchee)

b. 52 – Type 2 Exclusive Use; 43 - Standard Category, 9 – Limited (Prineville, Sled Springs, 2 – Wenatchee, 2 – John Day  Negotiate start date based on Rappel Academy

c. phase-out of shared EXC contract

d. approx 140 CWN in fleet.

e. new CWN contract to be awarded in April

f. current contract good through 6/30 

E.   Equipment

a.   no change for caterers and showers for 2011

b.   30 caterer locations (18 vendors)

c.   25 shower locations (9 have small units which vary in size from 4 to 11 stalls)

F.   Supplies

a.   effective with ROSS 2.13, all NFES items are now supplies; radios, RAWS, smoke particulate monitoring kits

b.   still requested through the same dispatch channels, local – GACC – NICC

c.   requests are transferred from ROSS (NIRSC) to Great Basin through ICBS R.

G.    ROSS-ICBSR Interface Issues

a.   NICC and NIRSC have identified several issues with ROSS-ICBSR interface.  Some issues are:

i. financial codes and billing information

ii. transfer of shipping and travel information

iii. display of fill information in ROSS

iv. information transfer following reassignments or backfilling of system components

H. IDIP and IDOPP

a. recent dispatch assessments were examined by the interagency interoperability oversight group (IIOG); their deliberations resulted in the sponsorship of the interagency dispatch improvement project steering committee

b. IDIP chartered a pilot project: Interagency Dispatch Optimization Pilot Project (IDOPP),

California and the Southwest are pilot project areas

c. the project seeks to identify organizational, business and standardization issues that can be addressed in order to optimize dispatch operations

d. the project will be accomplished in three phases:

i. Phase 1: address common elements and mission requirements for dispatch services

ii. Phase 2: use the phase 1 results to develop approaches for use in the pilot areas

iii. Phase 3: develop a set of principles and methodologies that can be used in other areas

e.   website for more information

i. http://www.iiog.gov/idopp.php
(con’t of NICC presentation)

I.   All Hazard

a.   increase in support to all hazard incidents creates need to identify all hazard positions, rather than “THSP” technical  specialist

b.   DOI requested 90 all hazard positions to be added to IQCS and ROSS; upon review, it was determined:

i. 18 are common to both all hazard and fire (no discernable difference in competencies or experience)

ii. 24 were unique to all hazard and did not impact existing NWCG positions, so were accepted

iii. needed to be kept separate from NWCG, so an “A” was added to the code and “all hazards” kept in the name
iv. 44 were not reviewed, mostly  Ops and Command positions, and will be reviewed at a later date

v. most positions same as fire except for required training; hazmat, etc.  Most training courses are free and online

vi. next steps: Build the positions and any training/requirements into IQCS

vii. the fire community will work to enter non-traditional resources (BIOL, ENGI) into System

viii. DOI tasked other agencies (BOR, USGS) to enter their personnel into IQCS and ROSS

ix. BLM and FS are working with the Washington Office to add 28 all-hazard positions to the 2011 AD pay plan 

J.   Unit Identifier

a. new unit identifier system, organization information system (OIS) will replace the current system and should take place in April

b. NWCG Change Management Board (CMB) has recently been formed to manage the system:

· John Barborinas, BIA 

· Pat O’Bannon, County

· Jon Skeels, Advisor

· Bill Yohn, Chair, NPS

· Jeri Billiard, FS

· Cindy Shafer, BLM

· Rick Squires, NICC

· Andrea Olson, FWS

· TBA, Natl. Assn. of State Foresters





K.   NICC Positions

a.  both meteorologist positions are vacant, maybe a detail opportunity

b. assistant center manager position vacant (vice Shinn) 

c. 2 vacant WAE positions (vice Green and Peak)

d. Tom Wordell retires soon

4.   Northwest Coordination Center -  Dave Quinn  (NWCC Emergency Operation Center Manager)

A.   Update

a. Dave Quinn thanked the dispatch community and appreciated the leadership that is continuing 

b. coordination center has moved down town Portland: 150 SW Harrison Street, Portland, OR

c. NWC website has directions to the office (http://www.nwccweb.us/about.asp)

d. Forest Service, if you have a LincPass, once you are there and entered into their system can get through the door with that.  If you don’t have a LincPass, ring the doorbell and someone will come down.

e. Gina took a not to exceed a year detail with the ROSS group

f. Dave has asked center managers to produce a list of names of people who have an interest in detailing.  Looking for EDSD’s 
g. details could be 2 weeks to 30 day details for the coordinator position

h. change in receptionists position, will be out front to greet detailers, opening the door, answering questions and taking phone calls pertinent to fire for NWC

i. looking for detailers for the receptionist/clerk position with a commitment of  2 week detail, so looking for EDRC’s

j. R-6 IHC community requested a rotation when IHC crews are sent outside the region.  The IHC community is developing an IHC rotation list.  At end of the season will have an AAR and see how process went.  If the jet is ordered for out of region then most likely will pick up the IHC crews in that area and then when the crews come back will go back to the IHC rotation list

k. this region will rapell, but for ordering boosters, will need to take a look at that because some regions are not rappelling yet

l. discussion took place about IHC crews doing their own manifest in ROSS.  IHC crews will be meeting week of 3/14 and this discussion will take place.  Steve Arasim has an old email stating that the IHC crew will be manifesting their own crew.  Dan, Dave and a couple of other people will get an answer out to the dispatch community on procedures

m. radio’s will be going to “S” numbers

n. business in ordering radio’s is still the same except they will be “S” numbers

o. no changes from last year’s policy pertaining to NWCC suspending the neighborhood policy at a Preparedness Level 3 or when competition and incident prioritization arises, regardless of preparedness (chapter 20 pg. 25)

p. letter was sent out talking about national airtanker policy.  Please read the letter and if you don’t have it let Dave Quinn know and he will get you a copy of the letter 
(con’t of NWCC presentation)

q. preparedness review group is looking for a couple of dispatchers to go out and assist doing these preparedness reviews of dispatch offices, July 8-16th.  If interested talk to your center managers.  Don’t know which dispatch offices will be done.  There is no “P” code involved so funding comes from your dispatch office. 

5.    Salem ODF -   Doug Grafe   (Fire Operations Manager)

A.   Update

a. 2011 looking better than in the past as far as budget

b. Doug Decker is the new state forester

c. Dan Thorpe from the Medford Unit will be a new incident commander for one of the management teams

d. ODF is looking at transferring contract crew administration to the Forest Service 

e. no changes in crew contracts, have about 200 contract crews 

f. the crew agreement is in year 2 of a 3 yr agreement

g. flew the airtanker contract for Medford and Redmond which closes March 23, so early April should know what company has the contract

h. ASM will be down from Alaska stationed at MFR again this year

i. SPA (special purpose appropriation) helicopters, same contract stationed at Grants Pass and 2 other places- ships are carded and available for interagency dispatch

j. reorganize aviation and hired a aviation manager – Neal Laugle

k. CWN aircraft list have 60-70 contractors.  

l. ROSS is going strong and the helpdesk will probably go to the dispatch office due to a retirement occurring

6.   Department of Natural Resources – Albert Kassel  (Emergency Operations Manager)

A.   Update

a. Cobra program will not be flying this year. 

b. should have 6 aircraft flying this year by August

c. looks like budget will come out okay this year

d. 106 engines, 2.5 crews, 34 inmate crews same as last year

e. new state forester this year Aarron Everett

f. most of agreements are call when needed

g. policy procedure sections are being updated

7.   NWCC Predictive Services (Isaiah Hirschfield/Steve Arasim)

A.   Daily call around from NWC

a. call around is a critical part of information for NWCC

b. looking for any information on fire situation updates – current and potential, weather, fuels, extended attacks 

c. call NWCC predicative services….don’t have to wait for them to call YOU

d. ?? does NWCC ask for a coordinator when they call for updates.  NWCC does not ask for a coordinator when they call.  They talk to the dispatcher that answers the phones.   Really depends on the local centers that the predictive services needs to contact.  Just need to let predictive services know who that will be

e. the information given from the dispatch offices is mostly passed on to fire managers

f. NWCC usually starts their call around at 1400  

B.   Intelligence Support Taskbook (INTS)

 a.   taskbook currently USFS sponsored only, not NWCG sponsored

 b.   under review for BLM sponsorship

 c.   detail opportunities at NWCC Intel 2011, Isaiah will send out an email soliciting detailers for the summer
C.   The 209 form

 a..   still a few problems that need to be correct when reporting

i. accuracy errors

ii. inconsistency from one 209 to the other

iii. carryover fields

iv. continuity during transitions from local to team (and back to local)

v. non-suppression fires

vi. finalizing

vii. committed resources

b.   when does NWCC need to turn in the 209

i. close of business, 1800 during PL 1 and 2 which allows NWCC to be prepared for the next day

ii. NICC uses the information for the national situation report which they need by 0200 the next morning

c.   block 27 – identifying critical resource needs

i. if tomorrow comes and we still need the resources, do we continue to list them – yes until the need is met

d.   for resource reporting purposes a crew type 2IA is considered a type 2 crew

e.   for agency what is helicopters – CWN

f.   if you don’t know the answer should blanks be left

i. some blocks need to be filled out as a minimum report.  Check the user guide for the blocks that are required
(con’t of predictive services presentation)

g.   209 information clarification   

i. timber – 100 acs.

ii. grass – 300

iii. WUI fire that has a significant impact

iv. consider – if an event is going to exceed 72 hrs. duration then submit a 209 in addition duration, fuels, threatened resource or resource committed

D.   User guide changes

a.   situation report user guide 

b.   209  user guide

c.   for the changes, National Intel Page - Intel Tips and Reference Materials 

http://gacc.nifc.gov/predictive_services/intelligence/national_intelligence_operations_program/index.htm
8.   Incident Contracting - Ben McGrane 

A.   FACT Personnel

a.  Ben McGrane:  Program Lead & Aviation 

b. Kermadine Barton:  Water Handling, Mechanics, Clerical, GIS, Mobile Laundry,  Potable/Gray/Handwash Trailers, Mechanics

c. Leif Shjeflo: Heavy w/Water, Fallers, Reefers, Heavy Equipment, Fuel Tenders

d. Juanita Johnson: Local IBPA’s

 B.  Aviation 

 a.   CWN type III Helicopters

i. current contract expires 5/15/11

ii. new BOA

· RFQ closes 3/11

· 4 year term

 b.   wire strike – an attachment in front of the helicopter meant to cut wires when flying

i. mandatory attachment to the CWN helicopter

ii. this is not retroactive

iii. requirement on new agreements for fire and prescribe fire assignments

iv. not required on exclusive use contracts

v. concern was we will lose some vendors because this equipment is expensive

vi. Region 8 has required these for years

vii. when out of region helicopters come into R-6 do they have to have this equipment?  Ben said that this is still being worked out

viii. current process on CWN  to be awarded on what the company submitted but then later will go and inspect the aircraft to be carded, so if they don’t have the mandatory equipment then won’t be carded

ix. don’t know if AMD (Aviation Management Directorate) is requiring this equipment 

x. more information coming out

xi. there are a few other changes that have been added that the vendors do not like

 c.   schedule of items posted to web

 d.   exclusive use type III helicopters

i. year 2 of 4

ii. 4 bases: Siskiyou, Frazier, Prineville, Wenatchee

e.   CWN light fixed wing

i. current BOAs awarded 3/30/10

ii. year 2 of 3

iii. 20 vendors and 57 aircraft

iv. new schedule to be posted on web

 f.    ATGS

i. LaGrande and Wenatchee year 3 of 3

ii. Redmond and Klamath Falls year 2 of 3

      C.   Equipment

 a.   incident blanket purchase agreement (IBPA)

i. competitive preseason IBPA

ii. noncompetitive preseason (local IBPA)

b.   emergency equipment rental agreement (EERA)

c. . competitive preseason IBPA

i. Characteristics

· done in VIPR

· National template

· competitive pricing

· “Best Value/CBA”

· host dispatch

· priority
ii. Water Handling
· Heavy w/ Water

· Mechanics

· Fallers

· Potable/Gray/HW Trailer

· Clerical

· GIS

· Mobile Laundry

· Reefers

· Heavy Equipment

· Weed Wash

· Fuel Tenders

         

d.   region 6 local IBPA’s

i. phasing out establish rates starting in 2012 will not see local BPA’s.  

ii. same process as 2010

iii. last year USFS

· competing, commercial hire or EERA in 2012

· did not change any rates

iv. all preseason IBPAs administered thru FACT (drivers, camp equipment)

v. established and or negotiated pricing

vi. still hosted through local dispatch

vii. ITEAM program

· employee records

· IBPA’s

· dispatch

· electronic process

e. EERA’s

i. hired after VIPR agreements exhausted

ii. incident only 

· hired for specific incident

· local AWM, buying teams, IMTs

· remember R6 IABPA’s thru FACT only

· expired with demob

iii. change be used to make changes to IBPA

iv. can be done in IEAM

v. standard method for toilets and tents

· can still hire toilets on a credit card

· toilets are coming up for renewal this year

f.                                    IBPA                                  vs.                                     EERA
· Contractor comes equipped w/PPE and shelter*

· Rates competitive

· Term up to 3 yrs.

· Can re-use

· Contractor can check out PPE, shelter, etc

· Rates: established, 90%, or negotiated

· Term ends at demob

· Cannot re-use

· *In region 5 drivers are in VIPR but can check out PPE, shelter, etc.

· The vendors have been told that the fire will not check out PPE at the fire.  If they come and request it, they are in breach of contract and have 24 hrs. to get it or be demobed.

D.   dispatch priority lists (DPL)

a.    consists of 

i. price/choosing by advantage points

ii. set asides

b.   different per resource

c.   host dispatch zone

d.   will change from 2010

E.   Ordering

a.   D.5 availability 

i. the contractor is responsible for maintaining their current status by informing their host dispatch center of their availability or if available, self status in ROSS 

ii. agreements are set up so go through a roll over change where each winter the vendors can change their prices so that dispatch priority list will change 

iii. goal is May 1st to get these changes to the dispatch centers

iv. having problems with the ROSS password changes

v. Gina has been working on this problem with the ROSS group 

vi. there are some vendors that can’t status themselves  and a list will be sent to the dispatch offices of the vendors who do not have this capability right now
(con’t of  incident contracting)

b.   D.6 ordering protocol for resources

i. this agreement does not preclude the Government from using any agency or agency cooperator owned resources before equipment is mobilized under this agreement 

ii. the contractor shall restrict calls to the host dispatch center

iii. dispatchers will not provide information, such as “when or if a contractor will be called for an assignment or “status of other contractors.”

c. D.6.1 dispatch priority

i. each host dispatch center will give dispatch priority to resource offering the greatest advantage to the Government for emergency wildland fire suppression, all-hazard, and severity assignments, BEFORE all other private resources not under this Agreement with the following exceptions:

ii. for initial attack, dispatchers will follow the "closest forces" concept and utilize locally available resources according to agency and incident needs 

iii. the priority dispatch ranking may not be used during initial attack and contractor resources may or may not be used.

iv. Tribal preference policy established within reservation jurisdiction 

v. Government normally will dispatch resources in accordance with this protocol; however, the number of fire orders in process and actual fire conditions at the time of dispatch may require a deviation from normal procedures in order to respond effectively to such conditions. Any such deviation will be within the discretion of Government, and will not be deemed a violation of any term or condition of this Agreement.
vi. upon receipt of a resource order by a host dispatch center, Government dispatchers will not hold the contractor in reserve as a contingency force in a non pay status when that resource is available  

F.  Inspection Process 2011

a.   water handling

i. inspection replacements and upgrades only

· third party

b.   new agreements

i. fallers resume review, past performance check

ii. heavy equipment: reviewing pictures, not doing any reinspections.  Incident inspections are very critical to flushing out at critical items

c.   incident inspections very important

i. government to do more random inspections

ii. dispatch locations might change

G.   Rates of Payment

a.   standard definitions:

i. daily – most resources are paid daily now, need to denote hrs. working on the shift tickets even though they are getting paid daily rate

ii.  minimum daily guarantee – associated with another payment term (hr, mileage)

iii. mileage – paid to deliver another resource (e.g. dozer, reefer)

iv. hourly – rarely used anymore (by FS)

v. daily/weekly/monthly rates

· payment will be made at the rate (daily, weekly, monthly) that is most advantageous to the government.  For payment purposes, the payment computation will start over after each 7 day period and after the 30th day for any period of time under hire

· government pays whatever is the lowest!  If a vendor is out there for 31 days, will look at 3 different rates, daily, weekly, monthly and pay whatever is the lowest.  The calculation will be done at the incident.  Should be written on the invoice.

vi. double shift =1 65% of daily rate

· section chief can order (per IBPA) double shift

· requires second operator for double shift

· new agreements list that double shift rate

· ???handwash trailers is a single shift rate

H.   National Solicitation 

a.   web address: http://www.fs.fed.us/business/incident/static/eera/Revised%20Plan%20w_Locals.pdf 

I.   IBPA Update

a.   most IBPAs from 2009 and 2010 still valid

b.   new resources for 2011

· Heavy Equipment 

· Fallers

· Fuel Tenders

· Weed Wash

· Helicopter Support Trailers*

· Office Clerical *

· GIS*

· Mechanics*

*anything that has a trailer is under protest.  Some are protesting that some agreements should be contracts.  The restrictions on where they can have agreements
(Con’t of incident contracting)

J.   VIPR Rollovers

a.   all existing VIPR IBPA’s (2009 and 2010 awards)

i. waterhandling, Potable/Gray/HW Trailer, Heavy Equip w/Water, Reefer, Mobile Laundry 

b.   allowable changes: once a year

i. vendors can re-price

ii. change dispatch locations

iii. upgrade/replace equipment (they can’t add, just swap out)  

· recalculate points

c.   will generate new DPLs for 2010

d.   on schedule for May 1st.

K.   Heavy equipment (dozer/excavator)

a.   information

i. closed 2/25

ii. awards April

iii. daily rate for heavy equipment

iv. mileage or guarantee for transport

v. 1 E# for both equipment and transport

vi. Same for heavy with water

b.   transport payment

i. will see 3 rates - Rate for dozer and mileage rate and daily guarantee for the transport

ii. the vendor can leave the transport at the fire if release but not get paid if sitting

iii. the transport is paid round trip

iv. states in the contract the transport is to be used with only the equipment it brought.  If used to transport other equipment will need to be on stand alone contract

c.   transport – stand alone

i. used to haul other/multiple heavy equipment

ii. still need to inspect the transport at the incident

iii. if you release the transport and need to move the dozer, the transport needs to be on the list for stand alone transport

iv. don’t think they will get a lot of interest in the stand alone contracts

v. maybe  award the stand alone transport this year

vi. suggest ion that dispatchers need more clarification and some scenarios be put on the incident contracting website 

L.   Fallers

a.   two types

i. single faller and faller module

· closed 2/25

· awards April

b.   daily rate

i. includes saws, faller(s), vehicle

ii. fallers listed on roster on IBPA

iii. cannot use the list for ODF fires, the fallers are federal.  This is the same with dozers also

iv. the state uses local hires(AD) but the local hires can also be on the fed faller agreement and rates differ

M.   Mechanic with service truck

a.   two types

i. Type 1 – heavy and logging equipment

ii. Type 2 – light automotive

b. exhibit K – Incident Equipment Repair Order

i. used to document repairs

ii. submit to Finance

c. repairs (D.21.3)

i. $75/hour if government repairs any contractor’s equipment

N.   Fuel Tender

a.   three types – based on gallons

i. closes – 3/25

ii. awards in April

b.   required to provide diesel and gas

c.   method of payment

i. rule – accept all major credit cards

ii. exception – OF-304 fuel and oil issue

d. “Exception Fuel” – e.g., rental vehicles, light towers, etc.

i. work with IMT to pay these

ii. PROC, Buying Team, Local Unit

(con’t of incident contracting)
O.   Weedwash Unit

a.   two types

i. closed in December awards in April

ii. recycling water and non-recycling

b.   comes with 2 operators

c.   daily rate

i. no mileage, set up, take down, etc

P.   Trailers

a.   helicopter support trailer

i. one type

ii. includes internet and satellite phone

b.   clerical support trailer

i. one type

ii. optional internet

c.   communication trailer

i. one type

ii. optional internet and satellite phones

d.   GIS unit

i. three types (size of trailers)

ii. optional internet

Q.   Vehicles with driver

a.   region 5 piloting in VIPR

i. paid daily plus mileage

ii. region 6 -  same as last year

R.   Rental Vehicles

a.   2 region 6 IBPAs

i. Enterprise

· Oregon and Washington

· statewide

· orders to POCs for each state

ii. Dollar

· one location in Spokane

S.   Crew Carrier Buses

a.   national solicitation

i. hosted at NIFC

ii. regional DPLs

iii. still under protect

b.   Region 6

i. 5 host dispatch centers

T.   Portable Toilets/handwash

a.   master list in ITEAM

i. EERAs each incident

b.   rates

i. day rate 

ii. service rate

iii. mileage – all miles for delivery and service

iv. reset

U.   Master List in ITEAM

a. FACT will enter vendor Info

i. company 

ii. contact 

iii. rates

b.  dispatch can search by resource

c. generate an unsigned EERA

d. FACT or local AQM needs to sign each one 

V.  2012 Templates

a.   toilets, ARFF, medical kits, mobile laundry, potable/gray/HW trailer

b.   comment period closed March 24
(con’t of incident contracting)

W.   Dispatch Training

What:
Dispatch Training

When:
Week of May 16th 

Where:
TBD across the Region

Who:
Dispatchers, AD’s, Expanded

Topics:
Agreement Overview




Dispatch Priorities




ITEAM Training

9. Incident Business Practices – Brenda Johnson (BLM  Incident Business Coordinator) and CiCi Chitwood (R6 Incident Business Coordinator)

A.    2011 FS AD Pay Plan Status

a.   2010 pay plan expires March 31, 2011

b.   2011 pay plan is out for review

c.   28 all hazard positions will be added to FS pay plan

d.   no change in pay rates for 48 states: slight reduction in AK and HI

e.   training limit 80 hrs. per calendar year with travel consider part of the 80 hrs. 

f.   FS travel process – no change

i. AD’s working in dispatch just need to  have the dispatch office from where they are working go ahead and process 

g. point of hire: residence vs. dispatch office

i. no national policy on how this is suppose to work

h. ASC accepts fax copies of the AD hire paperwork

i. ?? Can the hire papers be emailed to ASC. Brenda will check with ASC and get a note out

j. For BLM – will not accept an email signature but will accept a fax or scan

B.  FS NEIS (non-employee identity system) and AD’s

a. information

i. enter into NEIS upon initial hire, notify R6 contact when not under hire to suspend status or rehired to reactivate.

You only have to do it one time during the season and when they are not used they will stay in the system until reactivated 

ii. once they are demobed then send Jeffrey Gaede an email and he will suspend their card and then once rehired again send him an email and he will activate the card

iii. if they travel to another office, don’t have to submit the name but need to send Jeffrey an email saying that this person is reactivated but under a different “O” number

iv. non-employee identity system-generates LincPass-required for FS computer system and building access

v. logical access – access to IT equipment: desktops, laptops, servers, network, etc.

vi. physical access – unaccompanied with access to sensitive information, regardless of length of time – needs NEIS and LincPass

vii. LincPass (required background investigation)

viii.   needs to be in the system if they are going to access the computer system

ix.   Brenda will send out a spreadsheet showing who needs a LincPass or not
x.  getting on the intranet will need to be put into NEIS

b.   Region 6 contact is Jeffrey Gaede (503) 808-2144 or jgaede@fs.fed.us
i.   contact Jeffrey for spreadsheet and form
c.   NEIS Spreadsheet

i. spreadsheet requires reference to contract or agreement number

ii. use a combination of incident order number and resource order number

iii. example: incident order # NM-CIF-000111 + resource order #: O-22 = NM-CIF-000111-O-22

iv. can use your own convention – just try to be consistent

??? if you have HSPD done on the BLM side, do you have to get a FS LincPass if you work in a FS office.  CICI will check on this

                                    NEIS LincPass Requirements

	Example
	6 months
	      IT Network Access
	Critical 

Facility
	Accompanied
	NEIS
	LincPass

	Fire Camp-non FS facility
	Less/More than
	No
	No
	No
	No
	No

	Working in FS facility
	 Less/More

than
	YES
	YES
	YES
	YES
	No

	Working in FS facility
	Less/More

than
	Yes
	Yes
	No
	Yes
	Yes

	Working in FS facility
	Less/More

than
	No
	Yes
	Yes
	Yes
	No

	Working in FS facility
	Less/More

than
	Yes
	No
	No
	Yes
	Yes


C.   DOI Pay Plan

a.   2011 Status

i. added language related to damage of natural or cultural resources

ii. back at the department for signature

iii. last year‘s pay plan doesn’t expire until July20th 

b. HSPD – 12 

i. same regulations,  Homeland and president declaration

ii. for BLM this falls under Human Resources. 

iii. if hiring AD on the BLM side, work with your HR to find out what the hiring authorities are  

c. travel payments 

i. able to pay travel on the OF-288 still 

ii. DOI AD’s, the paperwork goes back to the home unit
iii. THSP (technical specialists) positions  

iv. heads us for AD’s 

v. there are 4 exception rates

vi. there has to be a job description write up of what job they are doing

vii. FS - planning to put together an exception position list, that needs to go to CiCi Chitwood for signatures

viii. if you need the template contact CiCi.  She will also put these on a website so that if you need a template, you can go see what someone else has created

ix. DOI – a letter needs to be sent to Brenda for signature

D.   2010 Issues: DOI

a.   hour’s limitation

i. training

ii. instructing

iii. hazardous fuels – cannot hire a BLM AD to work on a FS fuels project

b.   cost coding

i. AZA1 – code to use for training and instructing

c.   hiring authorities

i. BLM utilizes rehire annuity – cannot mix authorities

E.   Master Agreement - DOI

a.   new master agreement signed May 6, 2010

i. states responding to other Federal jurisdiction incidents outside of PNW (No change for 2011)

ii. currently no change in state to state response 

F.   Region 6 Fire Dept. Agreements

a.   standard template – use for agreements with local fire departments for suppression related missions

b.   contains all requirements for cooperators

c.   maintains consistency across region

d.   use template as agreements expire or new agreements are developed (R6 letter 1580/5170-1 dated May 4th, 2011

e.   contact local grants and agreements specialist for assistance

f.   template is posted on Incident Business website:  http://www.fs.fed.us/r6/incident-business/agreements.shtml
(con’t of Incident Business Practices)

G.     Oregon Department of Forestry/Washington Department of Natural Resources

a.  hired for the emergency and then terminated when the emergency is over

b. can be hired by the IMT, local office or on the fireline by operations

c. hourly wage rates must be determined prior to hiring using the pay plan for emergency workers

d.   supervisors will collect and sign shift tickets, district office staff or time unit leader will process payments

e. time worked over 40 hrs. is overtime
H.   Oregon Department of Forestry Industrial Resources

a.  work in a mill or in the woods

b. hired using industrial pay plan, employees company is paid their wages, usually a flat rate, no overtime

c. industrial employees hired through their company and the company is paid the actual wages and other payroll expenses through an invoice
d. industrial employees hired according to preseason agreement with their company
I.   Assignments

a. Oregon Department of Forestry

i. Length of assignments

· 2:1 work to rest, 14  consecutive e days with one day of R&R

b.    extension Process

i.  ODF -  Associate State Forester, District Forester and supervisor must approve extensions

ii. DNR – approval must be signed by IC and sent to resource protection in Olympia, WA

iii. Federal – supervisor approval

iv. Federal and DNR use the same form

v. ODF has their own form

c.     reassignment process

i.  ODF - District Forester and Supervisor must approve reassignments

ii. DNR – supervisor and dispatch office needs to be notified.  Resource protection must be notified and approve reassignment out of state

iii. Federal – supervisor approval

d.   demobilization Process

i.  ensure all forms and payment documents are complete

ii. demob arrangements shall be made so resources can arrive at their destination by 2200 as same as the other agencies 

e.   WDNR  AD’s must have a pre-season agreements

J.   General Topics

a.   forest support contract has been extended to calendar year of 12/2011 (CiCi will send out the information on this topic)
b.   R6 timekeeper contract – majority of use was out of region.  Not going out for a long term solicitation.  When let us know when in place

c.   work/rest no change

d.   length of Assignment – no change

e.   online S-260 being beta test.  Out there for a review, does not cut back on amount of time 20-24 hrs
f.   IIBMH – re-write and now out for review, hopefully out to printer Oct/Nov with all the reviews 

g.   BLM preparedness reviews happening June and July.  Will be visiting a lot of dispatch offices

h.   BLM support codes – suggestion go ahead and set up a support code for your dispatch office.  Trying to get the national office to agree with that process.  Send Brenda an email the support code so she knows what that is

i.   BLM has camp rate for perdiem incidental rate which is $5.00 a day.  When in Alaska still only get $5.00.  When FS goes to Alaska they get the standard rate.  There is an IM you can find online.  OC-2010-004 says only get $5.00. 

j.   FS – E Isuite will be replacing I-Suite, implementation May-Sept. 2013 

k.  FS-received a proposal from ODF about crew administration.   Made a proposal through PNWCG to look at options about administration of crew administration

l.   FS-Incident Practices Working Team – some changes are taking place due to movement within the team

m.   cannot attend 80 hrs. of training for BLM and then do 80 hrs. of training for FS

n.   consider adding equipment subordinate to the “O” number to tie the person to the vehicle

o.   AD’s work for the hiring official on the AD hire form

p.   when an extension is requested, needs to go back to the same person the signed the AD fire form

q.   when an AD’s is over the 80 hr. of training, they cannot volunteer for the training because related to human resource management

r.   ODF – there is no limit to the number of hours an AD can work

s.   ODF - ???is there an avenue to pay AD’s to attend training.  NO they can only volunteer

t.   DNR extensions approval needs to have all signatures, no electronic signatures
K.   Incident Business Workshop

a.   May 3-5/2011 Great Wolf Lodge in Centralia, Washington

b.   intended audience:  State and Federal finance chiefs, incident business advisors, finance unit leaders (COST, TIME, PROC, COMP), dispatchers, CRNW’s, buying team members, administrative officers and anyone else interested in incident business

c.   workshop registration form at: http://www.surveymonkey.com/s/X6LJ9K2 by March 31, 2011

d.   room’s reservations can be made by calling 800-640-9653 stating you are making a reservation for Interagency Incident Business Mgmt. Workshop using code 1105 BURE.  

e.   when creating your travel authorization in GovTrip, need to select Olympia in Thurston County 

10.   Ross Practices 

A.  Scenarios 

a.   What do you do if you see a vendor in VIPR but that same vendor is not showing up in ROSS?
i. check  VIPR and ROSS to make sure you are working with the most current list and that ROSS has been updated to reflect that

if you don’t see them call NWCC

b.   Can you still fill the order if it’s not a resource that is statused in ROSS?

i. Yes, use fill with agreement

c.   If a vendor has a piece of equipment on your incident and it isn’t quite meeting your needs, can they swap out the resource with another piece of equipment that they have hosted elsewhere? Why or why not?

i. NO!!  You may be bypassing other vendors that are closer

B.   ROSS/ICBS-R(Incident Cache Business System – Request)

a.   quirks in placing orders with cache

i.  default mgmt code – cannot place an order without a mgmt. code

ii. access to all cache

b.   placing radio kit orders

i. now requires “S” numbers

ii. requires a shipping and mailing address

iii. place up to NWC

iv. in ROSS have to manually select the cache when ordering from supply

C.   ROSS cleanup

a.   how to minimize end of the year cleanup

i. query for incident locations before adding new locations

ii. use fill with agreement in lieu of adding new resource item (check to see if it is already in ROSS)

iii. when adding a new resource items use proper naming convention

iv. use preloaded contact numbers

v. close incidents
11.    Burn Injury Protocols – Renae Crippen

A.   Where to find the Information

a.   chapter 7 of the Interagency Standards for Fire and Fire Aviation Operations (Redbook)

b.   Federal – ASC OWCP Sherry Rose (505) 343-5518

B.   Lessons learned

a.   know what hospital near you treats burn victims

b.   take directly to a Regional Burn center first and foremost

c.   follow up with the Agency Administrator, needs to be aware of situation and talk to the attending physician

d.   get the line officer involved

e.   there are several groups right now working on plans related to burn and injuries

f.   dispatch communities need to start working on burn plans or contact these groups 
12.   ROSS (Resource Ordering Status System) – Gina Papke/Jada Altman/Lynn Kenworthy

A.  Overhead

a.   when filling orders, query in ROSS first then use fill with agreement or fill with AD

B.  Radio’s

a.   in ROSS there cache drop down choice only includes federal caches

b.   Redmond and Wenatchee have the 4390, but they are preposition so all orders need to go through NWCC

c.   in ROSS, dispatchers can go directly to the Boise Cache, but still need to follow ordering protocols of going through NWCC and they will forward the order on

d.   if the cache can’t UTF orders then expanded will have to cancel/retrieve the order

e.   the reason that an “R” is not used for radios is because they are under the NFES and the determination is “S”

f.   billing versus ship to: delivery address relates to the place you with the radios to be shipped.  Billing address goes to the district or HQ office that controls hard dollars 

C.   Fuel Trucks

a.   they are not in ROSS so will need to fill with agreement

D.   GIS trailers

a.   ??? on why GIS trailers are in ROSS because no one is sending orders to NWCC correctly.  The teams have been ordering them direct.  

i. thinking about pulling them out of ROSS and fill with agreement

b.   NWCC is thinking about making a resource list of what is in ROSS and what needs to be filled with agreement

E.  Proper ROSS naming conventions

a.   in ROSS the website is buried so hard to find

b.   example of proper naming convention

i. dozer_T2__company name or Dozer_T2_dispatch priority_company name

ii. can use upper or lower case, don’t really care

c.   on dispatch priority list need to explain why using priority number 5 instead of number 2.  Could be that they are all out on assignment, etc.

d.   dispatch priority list is located in viper

e.   needs to put in VIN number of the equipment

F.   Passwords

a.   ROSS helpdesk sets up DMS passwords

b.   DMS passwords expire in 60 days and the program gives no warning of expiration

c.   once you have a DMS password, can go and invite yourself to another dispatch center so you can start using ROSS for their area

d.   website to store passwords: http://www.anypassword.com/
G.   Up and Coming in ROSS

a.   adding filter for trackable resource items

b.   requiring the incident to put in default financial code…a prompt will come up

c.   resource item for non cache items
13.   ITEAM and VIPR – Juanita Johnson/Valerie Reed

A.   ROSS and VIPR

a.   equipment in ROSS and VIPR

· engine

· tenders

· GIS trailers

· skidgen, pumper cat, soft track

· grey/potable water truck

· handwash trailer

b.   equipment in VIPR but not in ROSS

· mechanic with service truck

· heavy equipment (dozers, excavators)

· single faller

· office clerical trailer

· helicopter operations trailer

· fuel tenders

· buses on national agreements

· refrigeration trailers on national agreement

c.
ordering a dozer/excavator with a transport

i. use VIPR DPL

ii. ordered under 1 E#

B.   D.2.2  transportation

a.   transport may be retained at the incident for the sole purpose of transporting the equipment that was originally ordered 

b.   minimum daily guarantee will be paid until the transport is released 

c.   must be documented on the shift ticket and in the Incident Action Plan 

C.   Stand alone transport

a.   5 Dozers have arrived at the fire and the IMT had decided to only retain 1 transport to move all 5 on the fire
i. IF THE TRANSPORT IS RETAINED BY THE INCIDENT FOR TRANSPORTING OTHER EQUIPMENT, THE COMPANY OWNING THE TRANSPORT MUST HAVE AN EXISTING AGREEMENT ISSUED UNDER THIS SOLICITATION, AND

MUST BE ORDERED WITH A SEPARATE RESOURCE ORDER NUMBER. THE POINT OF HIRE WILL BE THE INCIDENT.

D.   ITEAM – Incident Training and Equipment Acquisition Management

a.   equipment in ITEAM

· pickups

· grader

· slashbuster 

· mower

· masticator

· bobcat

· skidsteer 

· forklift

· ATV

· trailers

· light Tower

· generator

· backhoe

· copy & fax machines / services

b.   if resources are not in VIPR, could be in ITEAM

c.   ITEAM uses EAUTHICATION  in order to access they database 

d.   if you are an AD, will need to send Juanita Johnson an email stating you are an AD and would like a password into ITEAM

e.   no DPL in ITEAM

f.   ITEAM is consistently changing

g.   once all agreements are signed will populate into ITEAM

E.   R- 6 Fire & Aviation Contracting Team Web Site  

a.    http://www.fs.fed.us/r6/ppm/fire-procurement.shtml
F.   ITEAM Agreements

a.   ITEAM agreements are NOT hosted and can be ordered by any unit

i.  http://www.nwportal.fs.usda.gov/USFS_R6/ITEAM/ 
G.   Information

a.   if a mechanic is qualified as a Type 1 (highest) they are also qualified for type 2 and 3.  They could also have a different size truck

b.   single fallers, put in as a module faller also

c.   engines and crews are the only agreements that BIA, ODF and DNR might use

d.   need to make sure that vendors have carrier insurance, because they could be hauling someone else’s equipment
14.   Smokejumper Update – Gary Atteberry (Redmond)

A.   Update

a.   30  jumpers will be on in mid April

b.   the other 20 will be on in late May

c.   no rookies class this year because of a lot of returnees

d.   NCSB will have 30 jumpers and not rookie class this year

e.   2 agency aircraft in Redmond and 1 in NCSB

f.   from the district level who does the fire reports, stressed that the incident commander needs to get the fire report to the district before leaving and do a better log

i. Gary said that they do an incident organizer, but usually only give the districts the coded fire report form

g.   if you know the fire is in the wilderness, let the jumpers know

h.   a lot of forests want the on the ground size-up before starting the mechanize equipment authorization process

i.   McCall will have a rookie class this year

j    jumpers are available for other work, give them a call

B.   Frequency Guide

a.   Gary does the R-6 frequency guide and he is missing some forest frequency information.  Please give him a call to see if he has the accurate one. (541) 504-7289
15.   Rappellers – Evan Hsu (Merlin rappeller)

A.   Update

a.   Region 6 is back to rappelling

b.   as of yet other regions do not have the okay but they are still keeping up their qualifications

c.   as of this point, don’t know if they can rappel in R-6 and we don’t know if we can rappel in other regions

d.   putting together a check list explaining what consumables will need to be replaced when done with a fire assignment

e.   trying to get this standardized in the region

f.    check list will go to each dispatch center so when fire replacement comes in from the rappellers, will know what and why

g.   rappellers have teamed up with the IHC medical program with staffing more EMT’s and more medical equipment

h.   rappellers can be used to do other project work 
16.   Aviation Practices – Jada Altman/Kathi May

A.   TFR’s

a.   have not found a PDF form, so will still have to hand write and fax

b.   TFR’s are “A” number in ROSS under service

c.   OLALO no longer exist so the new program taking the place is locatOR- http://navigator.state.or.us/LocatOR/
d.   2000’ above the highest point is the standard height for a TFR with 500 miles being the standard radius

e.   when you  need to modify a TFR will need to initiate new “A” number and be sure to cancel out the old “A” number with NWC

f.   TFR cannot go across the border

g.   order is placed to NWCC

B.   Flight schedules/strips

a.    NICC will resource track all aircraft crossing Geographical Area boundaries, which have been ordered through NICC on 

i. aircraft orders

ii. flight request

iii. initial attack smoke jumper request

b.   who is responsible for filling out a flight request form

i. upon receiving a resource order for an out of GACC assignment

ii. reassignment from one GACC to another

iii. upon receiving a resource order for a within GACC assignment that is out of their host units local area

iv. flight schedules should be completed form with both N number and call sign

v. flight schedules should be completed upon release to home unit. 

c.   who is responsible for filling out a  flight request 

i. when mobilizing to an assignment, the pilot, fixed wing flight manager, helicopter manager or designated crewmember. If this can’t be accomplished the sending units’ dispatcher is responsible.

ii. upon release from assignment

iii. if the pilot, fixed wing flight manager, helicopter manager or designated crewmember have access to the appropriate resources; will complete the form.

d.   where to send it

i. after completion of flight schedule, fax copy to local dispatch center.

ii. Local dispatch will fax copy to home GACC.

iii. GACC will fax flight schedule to NICC aircraft desk.

iv. NICC will fax flight schedule to incident GACC

C.  Air Attack

a.   when do you need to order aerial supervision (Air Attack) and or a lead plane for an incident 

i. Reference the NW Mob Guide pg. 74-75 http://www.nwccweb.us/content/products/mobguide/2010chapter10-40.pdf 
b.   how do you determine the Priority for Tactical Aviation Resources

i. Reference the NW Mob Guide pg. 75-76 

c.   does ODF have a different list of priorities

i. Yes – Reference the ODF Aviation Procedures Manual pg. 54

D.   Use of non-federally approved aircraft  for the Forest Service

a.   Reference the “Imminent Threat Matrix

i. Imminent Threat:  In an emergency circumstance, where lives and property are immediately threatened, in the current burning period, by wildland fire on federal lands under federal protection, a local federal line officer may, with state concurrence, take operational control over Non Federally Approved Aircraft if sufficient federal aircraft are not available to the public.

ii. The local federal line officer must obtain prior approval from their Fire Director, or designee (Call: 503-808-2775).  Any such use will be documented by the approving Fire Director or designee, and the documentation will be forwarded to the agency national aviation headquarters within two weeks.

iii. Federally Non-approved aircraft: Any non-agency aircraft without an interagency approval card or agency letter.  Examples are:

· Oregon Department of Forestry: DC-7 airtankers 
17.   Aviation Safety –  Lynn Kenworthy/Valerie Reed/Mary Verry

A.   Responsibility for flight following agency flights on an agency flight plan 

a.   agency flight plans are the responsibility of the originating dispatch office and are documented on a Flight Request/Flight Schedule or an Aircraft Resource  order for mission flights.  

b.   flight following is the responsibility of the originating dispatch office and will remain so until transferred through a documented, positive handoff   

c.  flight following dispatch office shall be continually staffed while an aircraft is airborne 

d.   confirmation of an aircraft’s arrival at a specified destination is required to ensure that a flight has been completed safely 

e.   pilot’s responsibility to close out a flight plan   

f.    if an aircraft is overdue, it is the receiving dispatcher’s responsibility to initiate aircraft search and rescue actions 

g.   flight following problems are documented through the SAFECOM system

B.   Rules for flight following aircraft during mission flights

a.   mission flights, there are two types of agency flight following 

i. automated flight following (AFF) 

· AFF is the preferred method of agency flight following

· if the aircraft and flight following office have AFF capability, it shall be utilized

ii.  radio check-in  

· periodic radio transmissions are acceptable when utilizing AFF 

·  radio check-in/check-out flight following requires verbal communication via radio every 15 minutes 

· the dispatcher will log the aircraft call sign, latitude, longitude and heading 

·  agency flight following is used for all mission flights 

·  helicopters conducting mission flights shall check-in prior to and immediately after each takeoff/landing  

C..    definition of “Boundary Zone” for the purpose of conflicting airspace

a.   area 5 nm either side of jurisdictional boundaries 

D.   where do you find the aviation boundary operations checklist

a.   Regional Mob Guide Ch. 20 pg. 80-81  

E.   Pilot’s perspective – Mary Verry (R6 lead plane pilot L-62

a.   what information  would you like dispatchers to give you when dispatched to a fire

i. location – latitude/longitude

· can give the pilot the lat/long in degrees, mins. seconds even though air operations out of degrees, decimal mins

ii. anyone on scene or who will be the ground lead to the fire (ground contact) 

iii. frequency

iv. any aircraft out in the area and what is enroute

v. aircraft hazards

vi. if diverting, the dispatcher can say “I will get you a lat/long if you want to head that way now” and give the pilot a general  location
18. General Aviation – Katie McConnell and Kurt Kleiner (ODF State Manager)

A. Aviation/dispatch group

a. Katie and Kurt are members of the aviation/dispatch group that want to focus on items that will improve and standardize the way business is done

b. A/D group consists of dispatchers, UAO’s, air attack, pilots and state aviation manager

c. the group has identified some topics and starting to work towards the goal and fixing what we can

d. going to look at the standardization of the mishap guide

B. Aircraft dispatch form 

a. new NFES 2567 form is being developed with input from dispatch centers, pilots, smokejumpers, and rapellers

b. request is going into the wildcad change board to produce kneepad form 

c. ROSS is probably not going to build this form into their system

d. FAA is starting to eliminate VOR’s and adding GPS approaches.  This form could use a place to recognize note reload bases, helipad, etc

C. Aviation training

a.  IAT guide is up for revision

b. there is an aviation dispatch position in IAT

c. the aviation dispatcher qualification is not required by ODF

d. the ultimate goal is to have all dispatcher ACDP qualified

e. 2012 R6 dispatcher workshop A-206 will be taught

i. aviation acquisition/procurement
ii. a group will put on the 4 hr. aviation training and maybe take the training to dispatch centers

iii. letter will be sent out describing some of the “A” courses that the group will present

iv. perquisites would be to have some online “A” courses completed before the group comes

f. BLM people can take the M-3 IAT online

g. DOI people are not qualified as an ACDP if they have taken the IAT training.  Have to red carded ACDP.  IAT is the knowledge base

h. don’t think that IAT courses do not count towards COR classes

i. if you would like them to come to your center invite Katie McConnell

D. Latitude/Longitude

a. can we ever get to one lat/long format – DDM vs D M S’s

i. this topic has been going on for a long time and issue is bigger than what dispatchers can solve

ii. just be flexible and courteous

b.   ROSS cannot change from DMS to DDM

E. Aircraft rescue guide

a. there is a draft version out

b. region 2 was suppose to test it but the person doing the project has left, so the project needs to be resurrected

c. new draft will be posted on the SORO library website

d. Katie will send out an e-mail to center managers 

e. some changes

i. decision tree

ii. telephone tree color coded

F. Agency updates – DOI

a. AMS – new electronic flight payment used last year did not work well so will be using form AMB 23E

b. AMS still alive for the vendor

c. AME (B) website form will be out in April sometime

d. AMD – BLM cancelled the variable seat contract, so will use CWN seats.  Have a little higher costs

G.   Misc. Information

a. IAT under revision and should be out mid or late summer

b. the position is approved by the FS for the regional aviation officer  

c. the selection for the State FMO position should be out by April

d. doing inventory in OR and WA airports to host the large airtanker with another issue on bases for reload

e. has anyone ever run into a local 911 center that does not want airlife of medivac done directly?  John Day hospital wants all this to go through their 911 center

2010 DISPATCH CENTER GOES TO “COLUMBIA CASCADE”
         REGION 6 DISPATCHER OF THE YEAR GOES TO “RENAE CRIPPEN”
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