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Once we decide to become leaders our focus is no longer ourselves
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We have a sacred duty to keep that loss as low as humanly possible.  

How can we in dispatch help



Jason Bourne Situational Awareness

Why is situational awareness important 
to us in dispatch?
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We aren't running from the law, needing to flee the country or ducking from flying bullets.
But what we could be doing is saving a life or lives by maintaining good situational awareness for our fire fighters and our coworkers

https://www.youtube.com/watch?v=IjrWOZby8s8


• Your decisions have a tremendous impact on the safety 
of fire fighters, aviation personnel and your staff
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SA is the cornerstone of good decision making.  


Influences on Perception are Poor Communication, Excessive Motivation, Complacency, Work Overload, Fatigue
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Situational awareness is depicted as a cycle because the situation and our perceptions are constantly changing.  
We all start with an initial perception then it is updated as we get new information through observation and communication.
Paying attention is part of maintaining good SA but even more important is what to pay attention to.
All perceptions are subject to filtering and focusing: people constantly filter information and shift focus. People also produce a lot of internal inputs such as thoughts about what to do next, stress, memories of similar experiences, fear. Those with more experience in an environment often can more easily filter out distractions and unimportant details and focus on the most salient information.
This is where we can help as leaders. We have more slides, more experiences to recognize what is important to focus on.
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Colonel Jeff Cooper, a combat pistol instructor, developed the Color Code system, used by most military and police organizations, to differentiate different levels of awareness.
These color codes help recognize, evaluate, and avoid potential threats. They are used to measure rising threat and make most situations avoidable.

While these color codes focus on threats what if you looked at them as situational awareness levels.  If your staff is in white they are totally unaware of what is going on, yellow is relaxed but clued in there is potential for issues on the incident, yellow all senses are engaged and everyone is focused and responding to the incident, red you are overwhelmed losing control and you are going to get eaten by the zombies. Black you were a good dinner….no help 
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Another to look at this is “trained focus” .  Where should you and your staff be? 
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Back in 1990 Paul Gleason developed LCES system approach to fireline safety.  It was an outgrowth of his analysis of fatalities and near-misses for over 20 years of active fireline suppression duties. LCES simply refocuses on the essential elements of the standard FIRE ORDERS. Its use should be automatic in fireline operations. All firefighters should know LCES, the Lookout-Communication-Escape routes-Safety zone interconnection.
When you think about what is important in dispatch based on our commitment to the safety of our fire fighters the  essential elements that will help us accomplish our mission are Listen, Communicate, Evaluate, Service
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Most people usually only remember about 17 to 25% of the things they listen to.
You might be surprised to learn that your words only convey about 7% of what you're trying to say. The other 93% is communicated through facial expressions and the tone of your voice.
85% of what we have learned is through listening (not talking or reading).(Shorpe)
75% of the time, we are distracted, preoccupied or forgetful. (Hunsaker)
After listening to someone talk, we can immediately recall about 50% of what was said. Even less is we didn’t like the subject or the person! (Robinson)
One hour later, we remember less than 20% of what we heard. (Shorpe)
Less than 2% of the population has had formal educational on how to listen. (Gregg)
We listen at 125-250 words per minute, but think at 1000-3000 words per minute. (HighGain, Inc.)
Key Points
It takes a lot of concentration and determination to be an active listener. Old habits are hard to break, and if your listening skills are as bad as many people's are, then you'll need to do a lot of work to break these bad habits.
There are five key techniques you can use to develop your active listening skills:
Pay attention.
Show that you're listening.
Provide feedback.
Defer judgment.
Respond appropriately.
Start using active listening techniques today to become a better communicator, improve your workplace productivity, and develop better relationships.
 reduce stress and anxiety, Time also allows you to gather intelligence that can be used for decision making

Listen … Listen? … Listen! The ability to listen skillfully is integral to effective communication. An old adage reads, “We were given two ears but only one mouth, because listening is twice as hard as talking.”
  
Are you really listening, or just waiting to talk? Klein states that hearing is the reception of sound, but active listening is the attachment of meaning to the sound. Hearing is passive, listening is active.

If we aren't good listeners we are going to miss important clues over the radio, phone and in person 
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Respect those you are communicating with even if you don’t agree with them. Without respect the lines of communication shutdown.

Your tone should be positive, warm (smile when appropriate), controlled and clear. Your vocal tone alone can signal boredom or disinterest, regardless of your words. 

Our messages have to be clear and concise. What could be lost in nonverbal clues or disrespect could carry huge costs



Presenter
Presentation Notes
As a leader you are continuously evaluating situations all the time so you can plan,  prepare and respond
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Our jobs can be fulfilling, rewarding and enjoyable.  But they can also be stressful. When we approach dispatch with a service attitude the demands become challenges we can face with a positive attitude and fulfillment
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But there will be times the stress becomes to much!!



Stress Management
Share your stress
Know your limits (no)
Take care of yourself
Physical activity
Restful Sleep
Healthy eating
Make time for fun 
Relaxation Techniques 
Meditation 
Progressive muscle relaxation
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We need to talk to each other!  We work in a stressful environment and its Ok when we just need to ”talk”, vent, yell, scream
Its OK to say no, speak your truth
You cant take care of others if you are not taking care of yourself.  We are a tough group and we can handle a lot but eventually something will give – don’t wait until its too late





Practice makes perfect

How much time during the day to you take for 
yourself? 

How much time do you take checking in on the 
well being of others?

Stress no longer comes mainly from threats to 
physical safety but from interactions with 
others and the demands of modern culture.
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We practice emergency situations, we practice Ross but do we practice taking care ourselves and each other.  Think about it



Questions ?

Discussions? 
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