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Northern Rockies Incident Commander Committee
Northern Rockies Coordinating Group

I. AUTHORITY

The Northern Rockies Coordinating Group (NRCG) has an on-going need to address
incident management related issues. NRCG has determined to stand up the Northern
Rockies Incident Commander Committee, herein referred to as the NRICC, and is chartered
under the authority of the NRCG.

I1. MISSION

The mission of the NRICC is to represent the NRCG as a practicing body of resident experts,
providing advice, and developing recommendations, processes, and procedures to improve the
consistency and performance of the Northern Rockies Incident Management Teams.

III. OBJECTIVES

The objectives of the NRICC are, but not limited to the following:

e Provide a forum for the exchange of issues, concerns, opportunities, and information that
promotes safe, efficient, and effective incident management operations.

e Provide Incident Commander representation on NRCG sub-committees, as incident
management team technical experts.

e Identify, analyze, and develop recommendations, processes, and procedures to resolve
incident management related issues as directed by the NRCG.

e Provide strategic recommendations to the NRCG for issues, concerns, and opportunities
related to Incident Management Team succession planning. Including work with Zone
Boards and/or specific agencies to help ensure sufficient qualified individuals are
nominated for team membership.

IV. ORGANIZATION

Voting Membership: The NRICC will be comprised of the Complex Incident Management
Teams and the Northern Rockies sponsored Type 3 Team Incident Commanders. If an Incident
Commander is unable to attend a meeting in which a vote may occur, a designated deputy may
fulfill the role as a voting member. At a minimum, a quorum for the NRICC will consist of four
(which could include a designated deputy) of the seven positions listed below:

¢ One Incident Commander from each Complex IMT (5)

¢ One Incident Commander from each Type 3 IMT (2)
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The NRICC will operate by consensus. Consensus decisions will be forwarded to the NRCG in
written format that will include all recommendations. If consensus is unreachable, the Chair will
present an issue paper to NRCG displaying the scope of the issue and alternative solutions that
represent all viewpoints of the membership.

Non-Voting Membership: The NRICC recognizes and values participation by others who can
contribute to the success of the NRICC. As such, the NRICC extends non-voting membership
status to Deputy Incident Commanders, Incident Commander Trainees, the chairs of the other
NRCG committees and the NR IMT Coordinator.

V. OFFICERS ROLES AND RESPONSIBILITIES

The NRICC will select, via closed vote election, a chairperson from within the committee for a
two-year term. The election will take place as the final agenda item of the fall meeting and the
newly appointed Chair will assume responsibilities at the end of the meeting. The Vice Chair
serves a one-year term and is selected annually at the fall meeting. The Vice-Chair will be the
next Chair.

Duties of the Chair:

e Schedule agenda items, convenes meetings and conference calls, and advises membership
of time and location of said meetings.

e [Establishes, maintains, and distributes meeting agendas and minutes.

e Serves as the primary contact between NRICC and NRCG, and any subordinate groups.

¢ Ensures that communications between NRICC and other groups is documented, stored,
and made available to all NRICC members.

e Acts as the geographic area representative for the national Incident Commanders
Advisory Council (ICAC).

Duties of Vice-Chair:
e Assumes duties of the Chair in their absence.
e Is responsible for taking the meeting minutes and distributing them to all committee
members. The Vice-Chair may arrange for a scribe who will handle meeting minutes.

VI. NRICC AUTHORITIES and RESPONSIBILITES

e The NRICC will communicate with the NRCG through the assigned liaison to the
NRICC Committee.

e The NRICC is a standing advisory committee with authority to address issues provided
by the NRCG Chair.

e The NRICC will work with the agencies to help ensure qualified individuals are
nominated for team membership and recommend applicants to NRCG for NWCG
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required CIM training. As a part of this process, the NRICC will work closely with
NRTC and other appropriate entities to ensure that students nominated for these classes
are set up for success.

e The NRICC will work with the Geographic Area Training Representative to review and
prioritize Northern Rockies trainees as appropriate.

e The NRICC will coordinate through NRCG for the chartering of subordinate groups and
assign work on an ad hoc basis to address specific issues identified by NRCG that may
require additional expertise and/or in-depth analysis and review.

e The NRICC may make recommendations for changes in interagency processes and
procedures to NRCG.

e The NRICC is expected to make recommendations to NRCG on issues relating to
incident management.

e The NRICC will make recommendations of qualified ICs for consideration for leading
IMTs.

VII. MEETINGS and REPORTS

e The NRICC will meet twice annually. Conference calls will be conducted as needed.
e FEach agency is responsible for funding their representative's travel to meetings.

VIII. APPROVAL
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