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NRGA Incident Prioritization Worksheet (NRGA IPW): Submit by 1800 daily to mtnrc@firenet.gov or fax 406-329-4891 

Incident Name: ST-Unit (MT-CES): Date/Time (mm/dd/yr hhmm): Submitted by: 

Values at Risk - Threats to Communities, Infrastructure, Commercial, Historical and Cultural Resources, Structures (Primary 
Residences, Secondary Residences and out buildings), Natural Resource Values and Probability of Success 
Communities (ICS-209 Block 36 & 38) RATING 
The threat that a fire will potentially enter any defined city or town. 

• High: There is direct and immediate threat (within 24 hours) to the priority in question from the
incident due to location, uncontrolled line, or highly erratic fire behavior.
• Moderate: There is a potential threat (within 48 hours) to the priority in question from the incident.
• Low: There is low (40% or less) threat to the priority in question from the incident.

Infrastructure (ICS-209 Block 36 & 38) RATING 
The threat that a fire will potentially destroy municipal watersheds, utilities, transportation, lookouts, 
campgrounds, or pack bridges, etc.  

• High: There is direct and immediate threat (within 24 hours) to the priority in question from the
incident due to location, uncontrolled line, or highly erratic fire behavior.
• Moderate: There is a potential threat (within 48 hours) to the priority in question from the incident.
• Low: There is low (40% or less) threat to the priority in question from the incident.

Commercial Resources (ICS-209 Block 36 & 38) RATING 
The threat that a fire will potentially destroy businesses (this can include commercially important timber, 
agriculture, mining and/or natural resource commodities).  

• High: There is direct and immediate threat (within 24 hours) to the priority in question from the
incident due to location, uncontrolled line, or highly erratic fire behavior.
• Moderate: There is a potential threat (within 48 hours) to the priority in question from the incident.
• Low: There is low (40% or less) threat to the priority in question from the incident.

Historic and Cultural Resources (ICS-209 Block 36 & 38) RATING 
The threat that a fire will potentially destroy significant historic or cultural resources.  

• High: There is direct and immediate threat (within 24 hours) to the priority in question from the
incident due to location, uncontrolled line, or highly erratic fire behavior.
• Moderate: There is a potential threat (within 48 hours) to the priority in question from the incident.
• Low: There is low (40% or less) threat to the priority in question from the incident.

Structures (ICS-209 Block 30, 36 & 38) RATING 
Primary Residences: The threat that a fire will potentially destroy year-round homes. Mitigation 
measures should be considered in the analysis.  

• High: There is direct and immediate threat (within 24 hours) to the priority in question from the
incident due to location, uncontrolled line, or highly erratic fire behavior.
• Moderate: There is a potential threat (within 48 hours) to the priority in question from the incident.
• Low: There is low (40% or less) threat to the priority in question from the incident.

Secondary Residence and out buildings: The threat that a fire will potentially destroy seasonal homes, 
cabins, outbuildings, barns, etc.  

• High: There is direct and immediate threat (within 24 hours) to the priority in question from the
incident due to location, uncontrolled line, or highly erratic fire behavior.
• Moderate: There is a potential threat (within 48 hours) to the priority in question from the incident.
• Low: There is low (40% or less) threat to the priority in question from the incident.

Natural Resources (ICS-209 Block 36 & 38) RATING 
The threat that a fire will potentially adversely impact forest, range and grasslands, wildlife, T & E species, 
sage grouse habitat, recreational, and/or view sheds, etc.  

• High: There is a potential (80% or greater) of significant unacceptable resource damage.
• Moderate: There is a moderate potential (40% or greater) of several resource values being
unacceptably impacted.
• Low: The impacts to the resource are within acceptable limits.
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Social/Political/Economic Considerations (ICS-209 Block 25, 30, 31, 33, 35, 37, 38 & 40) RATING 
Considers the Local/State/National or International significance for social/political or economic impacts 
not considered elsewhere for incident prioritization. Resources that are not represented in Commercial or 
Natural Resources should be considered here. 

• High: State/National/International interests have or will generate significant attention or 
controversy. Heightened media coverage at State, National or International level. 
State/National/International impacts to recreation (fishing, hunting, loss of jobs and tourism). 

• Moderate: Localized controversy with potential to attract wider interests. Media coverage tends to 
be local or regional in scope. Localized impacts to recreation (fishing, hunting, loss of jobs and 
tourism). 

• Low: No controversy. Little media interest or sensitive media relationships. There are few impacts to 
recreation and tourism.  

 

Probability of Success - What's the potential for your management action to be successful?  Success is defined as achieving 
objectives for planned actions effectively. 
Probability of Meeting Objectives (ICS-209 Block 28, 29, 35, 37 & 40) RATING 
Effectiveness of attaining incident objectives taking into consideration terrain, fuel type, fire conditions, 
forecasted weather and current resources assigned to support the objectives. 

• Low: Objectives are difficult to achieve. Incident is very resistant to control, multiple IMT rotations 
will occur.  
• Moderate: Objectives are moderately difficult to achieve but progress is being made, containment or 
completion has increased and acreage growth is decreasing. 
• High: Objectives are easy to achieve.  

 

Timing of Containment or Completion (ICS-209 Block 8a, 8b & 43) RATING 
Containment or completion of objectives would be met within specified timeframes.  Containment or 
completion at an earlier date is beneficial during high activity periods and would result in earlier resource 
reassignment opportunities to supplement Initial Attack or to assist other incidents. 

• < 48 hrs or Long term management 
• 15 -21 days 
• 11 -14 days  
• 6 - 10 days  
• 3 - 5 days 

 

Critical Resource Needs (ICS-209 Block 39) RATING 
Critical resources (Type 1-2/2IA crews, Type 1 or 2 helicopters, middle management DIVS, TFLD, HEQB, 
HMGB positions) needed within the next 24-48 hours 

• Yes  
• Maybe  
• No 
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