
Northern Rockies Incident Commander

Cost Management Daily Summary
Incident Name:

Host Unit:

Incident Commander:

Date:
Primary Objective:  Evaluate decisions and actions taken on this incident and analyze their direct or indirect affect on cost.
	
	

	Sufficient & Reliable Information
	Decision, Discussion and Remarks

	1) What was the Agency Administrator’s direction and objectives to the IMT in the:
· Delegation of Authority

· Wildland Fire Decision Analysis

· IMT In-briefing

· IMT Transition Plan
	

	2)  Do the Agency Administrator and Incident Command believe they have all the necessary information to make timely and prudent decisions?  If not, why not?
	

	3) Determine if the Delegations of Authority contains sufficient direction to provide clear cost management guidance to the IMT.  Did cost direction include directions to the IMT on how to capture cost in I-suite and the potential need for specific maps to apportion costs based the identified cost share methodology?
	

	4)  Determine if the Delegations of Authority contains sufficient direction to provide clear structure protection guidance to the IMT.  Were all protection agencies identified?  Was the Northern Rockies Community Structure Protection Guidance provided to the IMT?
	

	5)  Was the decision analysis cost threshold stated in the Delegation of Authority?
	

	6) Determine if the Land Management Plan and Fire Management Plan are linked and provide sufficient discussion/direction to inform wildfire suppression strategies including (1) fire history, (2) resource management and fire protection goals, (3) information on wildland urban intermix/interface zones, (4) guidance on appropriate response to wildfires, (5) information on wildfire fuels and (6) cost containment guidance.  
	

	7)  Was the IMT provided fuels treated areas?  If so, how was the information used to develop strategies and tactics?
	

	8)  Identify where fuels treatments were effective in reducing damage to improving suppression success.  Also identify where they weren’t effective and why.
	

	9)  Identify the difference in the cost of suppression where community protection was the objective vs. natural resource protection.
	

	Social Factors
	Decision, Discussion and Remarks

	1) What are the socio-political factors driving actions and, therefore, costs at this fire?
	

	2) Can/were the socio-political factors satisfied?  If so, how?  If not, why?
	

	3) Quantify any costs associated with mitigating these concerns.
	


	Risk Management
	Decision, Discussion and Remarks

	1) What were the values to be protected?
	

	2)  What did the IMT and AA consider to mitigate the threats to the values to be protected?
	

	3)  Describe how the risk was shared between the general public, local, state, and federal agencies.
	

	4)  Was a cost share agreement or decision document developed for this fire?
	


	Strategic & Tactical Decisions
	Decision, Discussion and Remarks

	1)  Did the AA identify all protection agencies and the potential need for unified command, and clearly discuss setting priorities, protecting structures and communities, other property and improvements, and the expectations specific to working with cooperators?
	

	2) What specific actions did the IMT and AA take to control costs in the three highest cost areas of personnel, contracts, and aircraft?

	 

	3) Specially, what effect did IMT actions have on overall fire costs?  What actions were within their control and which were dictated by others (AA, politicians, etc.)?

	

	4) Were any other decision support systems (WFDSS, RAVAR, SCI) used to develop strategies and tactics?  If so, when were they used?
	

	5) If a prior fire occurred in the same location, were the strategies and tactics different for this event?  How and why?
	


	Submit this form electronically each day to:  (List Unit Contact Here)
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