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Northern Rockies 

Dispatch Steering Committee

Task Order Form


	Submitter:
	ID-CDC  S.Estes
	Date
	4/2/08

	Phone Number:
	208-772-3283
	Email address:
	saestes@fs.fed.us

	Task #01 – Kim Thomas assigned.



	ISSUE/PROBLEM:  Describe your issue/s in no more than 2 paragraphs

	Participate in the MTDC  stress study as discussed at the workshop.  

	HISTORY/BACKGROUND: Describe the history associated with the issue/s (1 page or less)

	     

	POLICY: Describe the policy or regulation that is relevant to your issue/s. If no policy or regulation is associated with your issue, just write not applicable (N/A).

	     

	FACTORS AFFECTING THE ISSUE: Discuss key factors that should be taken into account when addressing the issues.

	     

	RECOMMENDATIONS/SOLUTIONS: Identify your recommendations or solutions to the issue/s you have described

	Submitt reqest for study to Brian Sharkey bsharkey@fs.fed.us

	TASK ORDERS TO DISPATCH STEERING COMMITTEE: The Northern Rockies Dispatch Steering Committee will prioritize the task order based on the information provided on this form.  NRDSC may request additional input.

	Theron Miller at MTDC explained the process to get this project moving. Start with submitting a formal proposal to MTDC with on-line form. This goes to the MTDC Steering Committee for prioritizing and then proposed for funding. If the project is accepted there is likely a two part process: one is MTDC giving the dispatcher community a survey or questionaire to grasp the magnitude of the issues; the second part is a follow-up with dispatchers to provide coping methods. 

10/08 - Kim is working on the formalized proposal to MTDC.

2/09 -  Proposal was ranked as number 20, which would normally mean that it was recognized as being important, but didn't rise to the level of being funded. However, MTDC believes they can work on it as an extension of the IMT stress project and hope to begin work on it this fiscal year if possible.

See proposal & Formal Reply letter below.

	STATUS: For NRDSC to update on website.

	Task #01- Assigned to Kim Thomas, Work in progress


	    Forest Service Technology & Development Program
	Date: 11/13/08

	                 Project Proposal
	Submitted by:  Kim Thomas, Chair
Northern Rockies Dispatch Steering Cmte

	
	Unit:  Northern Rockies Coordination Center

	                     Project Name/Title:
	Address: NRCC/AFD, 

	                   Dispatcher Stress Study
	               5765 W. Broadway St.

	
	               Missoula, MT   59808

	
	Phone:    406-329-4883

	
	E-mail:   kthomas@fs.fed.us


OVERALL PROBLEM/OBJECTIVE STATEMENT (Describe the problem, how the work is currently being done, and why improvement is needed):

Incident Dispatchers typically endure long shifts during fire season leading to critical decision making under fatigue and stressful conditions for extended periods (multiple days/weeks).

There is great concern for the cumulative effects of working under these conditions as the work is sedentary, high stress, long hours, poor nutrition, poor sleep habits, long commutes, seldom or no breaks, and at times offices are under-staffed leading to multiple 12 – 16 – 20+ hour shifts. These work conditions lead to missed work days (sick leave, mental health days), etc. for dispatchers.  

Improved conditions and/or awareness should improve job satisfaction, general health habits and be a more efficient agency with more employees present and more work accomplished. A secondary benefit would be increased job appeal with more applicants for dispatcher positions in the future.

PROPOSED TECHNOLOGY & DEVELOPMENT WORK (Describe your concept of the end product, such as a new equipment design, a PowerPoint presentation, a video, a handbook, Web site, CD, etc.):

Based loosely on the current stress study of Incident Management Teams. 

Propose a possible pamphlet, CD or PowerPoint with coping skills and recommendations for better work and health habits that we could use for presentations or part of a new employee packet. 

POTENTIAL BENEFITS (Describe how this project will reduce cost, save time, improve safety, increase efficiency, or improve resource management):

Healthy, rested dispatchers are always going to be more efficient and better at time-critical decision making which has a direct effect on the safety of the firefighters they support as well as their own well being.
	File Code:
	 5100/5700
	Date:
	March 31, 2009

	Route To:
	 

	
	

	Subject:
	Request for Projects, Fire and Aviation Management, Equipment and  Development Program           

	
	

	To:
	 Kim Thomas   

	
	

	 


Thank you for taking the time to submit the proposal, “Dispatcher Stress Study” to the FY10 Fire and Aviation Management (F&AM) Technology and Development (T&D) Steering Committee.  The committee reviewed the proposal, but unfortunately did not identify it as a high priority for the FY10 T&D workload. However, the project is closely related to another project on which the T&D Center is currently working, “Stress on Incident Management Teams”.  It is likely the proposed topic can be considered as part of this broader project. Whether or not the project is ultimately funded will depend on the total funding received by the program.

If the project is undertaken, it will be assigned to the Missoula Technology and Development Center.   If you have questions about the project please contact Leslie Anderson at

406-329-1043.

Again, I wish to thank you for your interest in suggesting improvements to wildland fire management.

	/s/  tory henderson


	TORY HENDERSON

	FAM, Branch Chief Equipment and Chemicals

	 


……………………………………………………………………………………………………..
10/23/2009  Per Leslie Anderson, this project has been funded for FY10. Project leaders will be either Joe Domitrovich 829-6809, or Theron Miller 829-6805, they will be in touch.
Spoke with Theron – he’d like to proceed with this study in the GAC and likely nationally pending funding. I’ll inform the NR Center Mgrs at fall mtg and he’ll present at the National Coordinators Mtg in Dec. He stressed the importance of issuing the survey to dispatchers during peak fire season for best results.
10/23/09   
Hi Kim,

I talked with Leslie and she thought that it was a safe bet that we would have the money to do some sort of national mail-return survey of stress and coping.  So, if possible, we would like to have the opportunity to talk to the National meeting here in Missoula in December.  What I am thinking at this point in that I will see if Joe Domitrovich and Brian Sharkey would also be able to talk about the project.  Essentially what we would be presenting is our plan for a national survey this summer to determine the magnitude/nature of the issue of stress for dispatchers with the possibility of also looking at physical/health consequences in a follow up study if future or additional funding allows. Theron

1/12/10
Good afternoon, Theron.  


Gerry Day was able to get the data from the dispatcher study sorted and edited it to remove the identifying name and workplace from the comments.  I checked with Kim Christensen (NICC) earlier this week, since Gerry had sent it on to her.  She had the data and was going to forward it on to you. - KE

From Theron, 1/12/10

My plan at this point is to get an initial sense about the scope of the data and how extensive the task of analysis will be.  If it's okay with you I would like to keep you posted (along with Kathy) about where we are heading with this and what some possible outcomes might be. I would like to keep you in the loop as well to make sure we don't head off in some direction that is not helpful.

3/4/10 per Kathy Elzig’s talk with Theron on 2/26/10
There was hope of using the data collected from the Dispatchers A-76 Study but there are issues relating to the data may be slanted with concern for outsourcing at the time of the study. It is not likely that MTDC will use the data. At this point MTDC still has this study on their radar and would like to go ahead with interviews for the stress study. I don’t expect any updates until April/May 2010.
12/2/10
Talked to Theron… where are we now?  Theron met with Charlie Palmer at UM’s Human Performance Lab and may contract with his lab on this project. Considering starting with some targeted interviews (10 – 12 dispatchers?) at all levels and regions before fire season starts to get a general sense of the issues and develop the scope. From there use the info gathered to springboard a nation-wide questionnaire for the study. I’ll follow-up with Theron before our dispatcher workshop and see where this project sits at that point.
3/3/11
Hi Kim - What you have for the project is still correct.  The only addition is that we did put together a contract with the U of M to work on this and the contract has been approved.  The only thing we are waiting for on the contract is for the commitment to be entered into the system.  Also we have a detailer at MTDC, Patricia O'Brien, who will be working on the project along with Charlie from the U of M.

Patricia will be working on a lot of the details and set up and I was hoping that she could call you and get your thoughts on who we should start to contact about interviews.  Anyway, not much more to report at this point, just that we are on track to actually start working on this soon.

3/30/11

Request an email or letter from Theron to formalize the request for interviews. I’ll forward it to NIC/Chuck to distribute to GACs. Charlie sent me an email letter and it went out nationally 4/8/11.
4/26/11
Hi Charles and Patty -  We got a good bunch of dispatchers raising their hands to be involved in the first phase of the stress study. I've included them in the attached table and at the bottom is a list of all their email addresses in case you wanted to address them as a whole. ~Kim

5/3/11

Thanks a bunch Kim. I am just finishing up the last of the paperwork needed to get this study approved, and will be submitting that by tomorrow.  I expect to have formal approval by about the third week in May.  At that point, I will go full speed ahead on this project, and get the interviews scheduled.  Thanks again for all of your legwork.  I will keep you in the loop as things progress.  cp 

Charles Palmer, Ed. D.,   Associate Professor, Health and Human Performance Dept., Phyllis J. Washington College of Education and Human Sciences, University of Montana, McGill Hall 106, (406) 243-4826

11/2/11
Charlie Palmer conducted interviews with a small sampling of dispatchers (10 – 12 dispatchers?) at all levels and regions to get a general sense of the issues and develop the scope. He writes, “Three of those interviews have been transcribed, and I’m awaiting the completion of four others.  I will begin looking over those transcriptions during our Christmas break.  I’m hesitant to make any blanket statements about results before really analyzing those interviews carefully.  Not sure how MTDC wants to proceed with it, as we’ve not yet had that discussion.”  Kim will follow up for more info and timelines before the March dispatcher workshop if we have not heard from Charlie before then.
2/21/12

Hi Kim, the last of the interviews have been transcribed.  I met with Theron Miller and Joe D. about a month ago to brief them about the status.  My plan is to analyze and write up what I have this summer, and the MTDC guys were okay with that timeline.  They were not sure if there would be any more funding available to continue with the project……….
I really do believe that I got some very good material from the interviews that I did. People were great to talk with.  I am anxious to work on it this summer. cp

Charles Palmer, Ed. D.

Associate Professor

Health and Human Performance Dept.







Please fill out form & mail to pdl_r1_nrdsc@fs.fed.us (this will get to all committee members)

