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Objectives:
1. Provide for the safety of firefighting personnel.
a. Manage risk to firefighting personnel from LA (Libby Amphibole) exposure to an acceptable level that will allow for wildfire suppression activities.
2. Provide for public safety.
a. Minimize fire size and smoke production to reduce the potential of harmful exposure to LA.
Libby Amphibole (LA) Concerns:
Firefighting personnel must be briefed regarding the potential hazards/risks of exposure to LA in FMU 3  prior to any assignment.   The risks to firefighters and pilots from exposure to LA in FMU 3 are unknown at this time.  Due to this unknown risk, employees may elect to refuse assignment in FMU 3.
Large wildfires may expose the public to LA.  Firefighting activities may expose firefighters to LA.   The combustion process as well as the disturbance of dry duff and tree bark may liberate LA into the air.  Because of these concerns, mitigation measures will be employed to reduce the potential exposure to LA.  
Mitigation Measures for the Fire Suppression Restricted Zone (FSRZ):  
The use of aviation resources to contain a wildfire will be the first response considered.  Pilots utilized will be briefed on the issues regarding LA.  Pilots always have the right to refuse a mission.  If the helicopter was exposed to smoke at any point during operations then consider decontaminating the interior of the aircraft.
Personnel who perform wildfire suppression activities on the fireline or those who may be exposed to smoke will utilize a PAPR (powered air purifying respirator) and go through decontamination procedures to minimize any potential for secondary exposures to LA.   Those procedures will include the disposal of fire clothes and showering. Activities that are not ground disturbing and do not expose personnel to smoke (i.e. monitoring a fire from a distance or hiking to a vantage point) will not require a PAPR nor decontamination unless the activity occurs in the Rainy Creek Watershed.
Fire supervisors will track personnel assigned to fires within the FSRZ.  Names of personnel, hours worked, fire name and location will be documented.   Management will monitor employee time spent on fires.   The tracking of personnel assigned to fire suppression activities is intended to minimize potential exposure to individuals by monitoring time spent in the area and should include consideration of other factors such as levels of smoke exposure, extent of ground disturbing activities, use of chainsaws, etc.
All equipment and supplies will be decontaminated.  Establish a washing area for each incident.  Utilize FS or contract engine/tender to rinse equipment and flag off the area so it can be tested for LA.

Fire hose and other equipment that cannot be decontaminated, will be placed in plastic hazmat bags, or disposed of.   Equipment and supplies that cannot be decontaminated will not be used for any purposes other than for wildfire suppression in the FSRZ.
Rainy Creek and the ponds at the mine site will NOT be used as water sources. 
Vehicles used to transport firefighters that performed fireline fire suppression activities will be decontaminated.
Mitigation Measures for FMU 3:
Incident Commanders, fireline supervisors, and firefighters who elect to respond to fires that occur within FMU 3 should consider the following mitigations:
· Remain outside the fire perimeter. 
· Saturate the fire area as much as possible.
· Utilize a wet-line to contain and control the fire. 
· Avoid working in smoke.  
· Minimize the disturbance of duff.    If duff must be disturbed it should be wet down prior to disturbance.
· Minimize the use of chainsaws.    If chainsaws must be used, the material to be sawn should be thoroughly wet down, or the bark should be removed.
· Take rest breaks away from and upwind of the fire.
· When the extended application of water is required consider the use of sprinkler systems.
· Consider a Palm IR for patrolling actions.
When a wildfire escapes initial attack, air monitors at 4 locations will be turned on to gather ambient air samples for 24 hours.   After this 24 hour period, the samples will be analyzed for LA.   Within 4 hours a determination may be made regarding the potential hazards of LA exposure from smoke from FMU 3.

Initial and Extended Attack Responses:
Fire Suppression Restricted Zone (FSRZ):   EPA defined Operating Unit 3.
Aviation resources (helicopter with tank or bucket / airtankers) may be used for initial attack.
A PAPR (powered air purifying respirator) is required for personnel performing any fireline suppression activities in the FSRZ. 

Wildfire Management Actions:
Detection:
Fly air patrol as soon as possible following lightning in the area unless otherwise directed by DO.




Initial Attack / Fire Report
KDC Actions:
1) Determine fire location via latitude and longitude coordinates if possible.
2) Contact the Libby District Duty Officer.   
3) Determine from the District Duty Officer if a helicopter with bucket (or tank) for water delivery will be dispatched.
· If a helicopter is mobilized, contact Mike Chapman (293-1983) or Jeremy Peterson (283-1088) to install air monitor in helicopter.  If conditions allow (i.e. spread potential is low due to time of year or moisture received on the fire) and the fire is burning on the ground, the air monitor should be placed on the helicopter prior to the first fuel cycle of bucket work.  The intent is to start collecting valuable data on whether or not LA is present in the smoke.
4) Determine from the District Duty Officer if the use of a hose lay to deliver water will be utilized.  If so, determine if water tender(s) should be mobilized.  
5) If firefighters will be assigned on the ground then contact Mike Chapman (293-1983) or Jeremy Peterson (283-1088) for opportunistic smoke sampling.
6) Establish a separate P number and enter in WFDSS.
7) Order air tanker if in Staffing Class 4 or 5.  Review order with District Duty Officer.
8) Notify the following individuals or their designated acting:
· Libby District FMO
· Libby District Ranger 
· Forest FMO 
· Forest Aviation Officer
· Forest Supervisor
9) Order a Type I, Type II, or Type III helicopter when bucket work is expected to continue into the next operational period or when other fires in the KDC zone require helicopter support.  
10) Order a dip site observer when no other on-site personnel (ground or air) are planned.
11) When in the vicinity of Libby Dam notify the COE (293-7751) of any helicopter bucket operations.
12) Contact the EPA, CDM, or USACE (U.S. Army Corp of Engineers).  Advise them of the fire; request a primary contact and all contact information.  Only one contact listed below needs to be contacted.  Notification to W.R. Grace will be the responsibility of the primary contact.  Priority order call list is as follows:  
1. EPA – Mike Cirian, Libby Project Manager
1. 406-202-3791 (cell phone)
1. 406-293-6194 (office)
1. 406-293-4608 (home)

2. CDM – Damon Repine, Health & Safety
· 406-293-1374 (cell phone)
· 406-293-8595 ext. 222 (office)
3. USACE – Mark Buss, Libby Construction Rep.
· 406-293-8595
4. CDM – Paul Lammers, CDM Project Manager (Libby)
1. 406-293-8595 ext. 241 (Libby office)
1. 406-283-1869 (mobile phone)
1. 406-291-5335
5. PRI– Harvey Fowler, Site Superintendant
· 406-291-7994
6. EPA – National Response Center, Region 8 Denver (24hrs)
· 800-424-8802

Initial Attack
Duty Officer Actions:
1) Assign an ICT3 or ICT4.   Consider an ICT5 after the fire has been contained.
2) Determine the need for a helicopter with bucket.  If helicopter is requested then work with KDC to determine if the air monitor for the helicopter can be put into place before the first fuel cycle of bucket drops.  
3) If an initial attack fire has significant potential for a high rate of spread (i.e. grass fuel model) and it is near a drivable road then consider the use of an engine with one of the designated volunteers as the initial response utilizing any of the approved respirators (PAPR or ½ mask).  The initial response engine would only be allowed to use water from a simple hoselay (i.e. hard line).  No other ground disturbing activities would be allowed.  The intent of this response is to provide a quick initial response to a fire to try to keep it small.  The volunteer(s) would be relieved as soon as other personnel in full PPE showed up to relieve them.  They would be required to go through full decontamination.
4) Work with the IC to determine if the use of a hoselay and the ground application of water to suppress the fire are warranted to reduce potential for long term exposure to smoke/PM coming from FMU 3.
5) Determine the need for a fixed wing or light helicopter for use as an aerial observation platform.     
6) Determine need for an Aerial Observer or Air Attack Group Supervisor.  If aerial supervision or observer is dispatched, request that a camera or video camera be used to gather information.
7) If ground resources are utilized then order the decontamination team.
8) Ensure contractors are briefed on the potential hazards.
9) Ensure an AAR is conducted.



Extended Attack 
Duty Officer Actions:
1) Place order for additional resources.
2) Document key decisions in the Wildland Fire Decision Support System (WFDSS).  
Forest FMO Actions:
1) Ensure the following individuals, or their designated acting’s, are notified:
· OU3 Smoke Monitoring:  Mike Chapman- Remedium
· 293-1983 (cell)
· 293-8305 (office)
· 293-8208 (weekends)
· or Jeremy Peterson at 283-1088
· Northern Rockies Coordination Center Manager:  
· 329-4708
· Northern Region Safety and Occupational Health Manager:  Dave Goodin
· Office:  329-3237
· Cell:  544-3597
· R1 Director of Fire and Aviation:  Patti Koppenol
· 329-3402 
· 241-1136 (cell)
· Lincoln County Emergency Management:  Vic White
· 293-6295
· 293-1129 (cell)
· 293-4112  (Sheriff’s Office) or 911
· R1 Assistant Director of Engineering:  Bob Kirkpatrick
· 329-3307
· Libby OU3 Superfund Project Manager:  Christina Progess
· 303-312-6009 (office)
· 720-951-0961 (cell)
· LRVFD Chief or Assistant Chief:  Tom Wood
· 293-1606 (cell)
· 293-4112 (Sheriff’s Office) or 911
· BPA (if powerline is threatened):  Mike Stoflus
· 751-7871 
· Libby Dam/Army Corps:   Mick Shea  
· 293-7751
Escaped Fire or Long Duration Event:
1. Establish Unified Command:  LRVFD, County EMS
2. Consider ordering NIMO or other short Incident Management Team



