Standard Operating Procedures of the Helena Interagency Type 2 Crew
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April 2013 
General Guidelines: this is a reference guide, it is not all inclusive and other documents may be needed to ensure agency standards are being followed.
1. The crew is an interagency crew. Each district (Helena, Townsend, and Lincoln) will provide four people each, as will the Central Land Office DNRC (Helena/Dillon unit); the remaining four will be organized by the Central Montana Helitack and DNRC Helitack. It is the responsibility of the crew boss to make sure all duty officers have been contacted, this will include Helena, Townsend, Lincoln, Central Montana Helitack and DNRC.  If one unit cannot fill required positions, the assigned CRWB will fill in the remaining available positions. The remaining positions should also be evenly distributed amongst the units (The crew boss may choose to appoint a representative from other agencies to help with agency specific issues; time, travel, etc…). The Crew Boss (and Crew Boss Trainee) is counted in the above number. It is preferred that the crew be no more than 20% AD. The crew must have at least 18 people unless specified by the receiving agency.  If the crew cannot be filled from the above sending units, the first call for crew members will be to the Lewis and Clark Dispatch Center.  
2. The crew will strive to be qualified as a Type 2 Initial Attack Crew.  The crew will be dispatched with a Crew Boss, Crew Boss Trainee (if available, and if the qualified crew boss is comfortable as the trainer), a minimum of 3 ICT5s (one from each area), and a minimum of 3 agency certified B-sawyers (one from each area). The ICT5 and the sawyers cannot be the same person. Crew Overhead (The CRWB plus the 3 ICT5s/squad bosses) will provide a radio from their home unit. It will be the Crew Bosses responsibility to determine squad bosses and trainees in an appropriate/fair manner.  If the qualified overhead is not available or if the need isn’t there then the crew will be sent out as a standard Type 2 crew.  
3. A rotation is set up amongst the five sending units to provide the crew boss and the crew boss trainee. The rotation will be tracked by dispatch on the website and will be as follows:



Crew Boss (trainee)

Crew Boss  

1. Townsend


DNRC
2. Helena



Helitack (DNRC & Central Montana)
3. Lincoln


Lincoln
4. DNRC



Helena
5. Helitack (DNRC & Central MT)
Townsend


The rotation will continue from where it left off the previous field season.  In the 

event the sending unit is unable to fill the position, the list will then move to the 
next unit.  Therefore, losing their turn in the rotation.  A sending unit will be encouraged to trade a Crew Boss Trainee spot to ensure the Crew Boss and Trainee are not from the same unit.  This will not constitute a loss of turn.  That trainee will be allowed to take the next available assignment.
4. The duty officers or fire managers will provide a list of people available for assignment via the daily availability list faxed to the Fire Desk.  It will be the duty officers’ responsibility to make sure any individual on this list has a current red card in hand.  
5. Each local area will provide vehicles for their personnel or coordinate with designated CRWB.
6. A Crew Boss briefing with fire management support will take place prior to each dispatch.  It will be the crew bosses or duty officers from appropriate unit’s responsibility to coordinate.  
7. A meeting for potential CRWB/CRWB (T) will be held annually to discuss SOPs and updates.
8. Duty officers/Crew Bosses will ensure no family members will be on the same assignment.

9. Dispatch will track Crew Bosses/Trainees while following the list found in this SOP.
Dispatch

HIDC will show the crew as available or unavailable as per fire management direction, as all requests for the crew will come through HIDC.  When a crew request is received, fire management/duty officers will be notified.  Upon notification a conference call will be held with the respective duty officer’s from each unit, crew boss, crew boss trainee, and dispatch.  It is the responsibility of the crew boss to organize this call and the following items will be discussed.
a) Transportation and travel
b) Fire Management Briefing

c) Crew make-up

d) Meeting time and place
e) Meals and logistics

f) Purchase cards & Travel Cards
Once a departure time has been determined, it will be the crew bosses responsibility to make the manifest and send to HIDC, who will then send the crew manifest to the Northern Rockies Coordination Center.  The resource order and manifest once finalized will be sent to all units.  Work Rest Guidelines and agency policy on driving limits will be reviewed and must be adhered to.

Standard Crew Structure

The following positions are considered to be the standard crew structure: 

· Crew Boss (1 CRWB), 

· Crew Boss Trainee (1 CRWB(T) optional)

· Squad boss (3)  ICT5’s are required for CRW2-IA standard.

· Sawyers (2) (3) for CRW2-IA standard. ( fully qualified faller B or above)
· Firefighters (the balance of the remaining 20), 40% of the crew must have one season of experience. IA 60% or greater with one year of experience.  When possible a minimum of 1 EMTB qualified firefighter.

Crew Expectations:

The crew will report to the designated location at the specified time. The expectation is that the crew will assemble within 4 hours from the time of notification by HIDC at the designated departure point.  If the four hour expectation can not be met it will be up to the crew boss to negotiate the time of departure which is not to exceed 8 hours. Squads will be dressed in the appropriate PPE and have line gear and 2 week personal gear pack.  The crew assignment will be for 14 days plus travel unless explicitly told otherwise by dispatch and/or the crew boss.

You (all people interested in going on the Helena Interagency Type 2 Crew) are responsible to maintain a physical standard that will allow you to safely perform the arduous work required in wildland firefighting. The crew boss is responsible for your well being on the fire--but remember-- the crew is only as strong as its weakest link.  It is the responsibility of the duty officers to ensure that they are sending crew members that will be fit to maintain a high level of work for the duration of the assignment. 
All crewmembers will meet in Nomex pants and fire boots.  Nomex shirts can be transported in IA packs with easy access at arrival to the incident.  It is preferred that the crew travels in agency shirts.  If crewmembers don’t have agency shirts no inappropriate or offensive logos will be allowed.
 All PPE, water, line gear, saw gas, and equipment needed for the next shift will be procured prior to going off the current shift.

All supplies and equipment checked out from the supply unit will be done through the crew boss or squad bosses only, unless crew overhead designates a representative to deal with supply. All items checked out will be returned prior to demob.

 All supplies and equipment checked out at the home unit caches will be returned as soon as the crew returns home.  Broken, perishable, or lost supplies and equipment will have replacement requisitions done at the incident by the crew boss if possible.  If not, crew boss will coordinate with appropriate unit for replacement of such items.
Upon returning to the home unit the crew boss will conduct an after action review.  This will take place prior to disbanding the crew to each unit. 
Upon returning to the home unit it will be the crew bosses’ responsibility to follow up on the following items.
· Time

· Travel

· CA-1

· CA-2

· Crew and individual evaluations
· Replacement/Repair requisitions
Conduct

Every member of the crew is expected to be in compliance with conduct guidance outlined in the Common Responsibilities section of The Fireline Handbook and the Employee Responsibility section of the Interagency Standards for Fire and Fire Aviation Operations (appendix A).  Non-compliance will be documented and the supervisor at the home unit will be notified.

Individual Crew Members Responsibility:

It will be the squad bosses responsibility to check each individual before leaving the home unit.

Each crew member is expected to come equipped with line gear, personal gear pack, and sleeping bag ready for fire line assignment up to 14 days (Excluding travel). Required line equipment is as follows: (See National Mob Guide 62.2)
· personal fire pack (red bag)
· line gear
· hard hat w/chin strap
· pair leather gloves
· pair nomex pants
· nomex shirts
· 4-1 qt canteens (minimum)
· pair eye protection
· pair ear plugs
· pair lace-up, leather boots, 8 inch leather tops, lug soles
· individual first aid kit
· fire shelter
· headlamp w/batteries

· tent

· red card

· photo ID (birth certificate or passport if traveling outside the country)
· IRPG

· form of other ID
· sleeping bag
· meal (MRE’s)
· 4-fusees (excluded for assignments if crew is flown to incident by agency)
· Passport will be needed for travel outside the country.
Recommended additional equipment:

· bandannas

· socks (plenty)

· underwear and T-shirts 100% cotton, enough for 2 weeks

· jacket/sweater & cap

· rain gear

· tennis shoes

· toilet kit

· traveler’s check or cash ($50.00)

· belt

· personal prescription drugs, extra glasses (each person should ensure they have adequate supply to get through entire assignment in case no means of resupply is available)
· pocket notebook and pencil

Line gear and personal equipment must meet the following guidelines:

· Maximum weight for line gear and personal pack is 65 lb.

· No items are to be attached to the outside of packs if flying
· Fire clothing and boots will be worn from point of departure to assignment during travel unless otherwise determined by the crew boss.  It will be up to the crew boss to determine the proper attire for the return trip back to the home unit.
Equipment Required by Each Sending Unit
1- Belt Weather Kit

1- 
10 person first aid Kit
1-
 Case AA batteries

1- 
Case flagging

1- 
GPS

6- 
Hand tools (mixed assortment)
1- 
Case of fusees (from one of the sending units), unless traveling by air 
1- 
cooler

10-gallons drinking water
1- 
Saw 

· fuel for two shifts

· saw kit to maintain 1 saw for 14 days
2- Bladder bags
1- Drip torches

1- Cloning cable
1- Case MRE

Appendix A

Inappropriate Behavior

· It is extremely important that inappropriate behavior be recognized and dealt with promptly.  Inappropriate behavior is all forms of harassment including sexual and racial harassment and shall not be tolerated.  When you observe or hear of inappropriate behavior you should:

· Inform and educate subordinates of their rights and responsibilities.

· Provide support to the victim

· Develop appropriate corrective measures.

· Report the incident to your supervisor or other appropriate authority, if the behavior continues.  Disciplinary action may be necessary.

· Document inappropriate behavior and report it to the employee’s home agency.

· While working in and around private property, must recognize and respect all private property.

Drugs and Alcohol
· Unlawful drugs and alcohol are not permitted at the incident.  Possession or use of these substances will result in disciplinary action.
Employee Responsibility
· All employees, cooperators, contractors, and volunteers who participate in wildland fire operations have the duty to treat one another with respect and maintain a work environment free of harassment.

· Hazing is considered a form of harassment. Hazing is defined as any action taken, or situation created intentionally, to produce mental or physical discomfort, embarrassment, or ridicule.

· There is zero tolerance of misconduct, whether it is harassment or hazing, or any other inappropriate behavior.  We must all take responsibility for creating and ensuring a healthy and safe work environment.

· Every individual has a responsibility to report harassment, inappropriate behavior, and take positive action to mitigate its effects.

PROFESSIONALISM:
· Simply put, you are expected to act in a professional manner both on and off the fireline.

CREW BOSS Briefing:

· objectives of assignment / mission

· CRWB and forest expectations 

· chain-of-command, crew organization, crew pride

· USFS regulations (2:1 work/rest, driving, drugs & alcohol, sexual harassment, safety, etc.)

· on & off duty behavior

· preparedness and commitment ( length of assignment - 14 + travel)

· redcard check & trainee opportunities

· vehicle safety, cleanliness, “who’s responsible”

· positive attitude

· communications

· hygiene

· punctuality

· area Wx and ERC pocket cards

· crew medical needs (EMT, bee stings, asthma, etc.)

· squad assignments ( i.e. – saw squads)

CREW BOSS EXPECTATIONS OF MANAGEMENT:

· CONDUCT and PERFORMANCE support:  The Crew Boss will have management support for any conduct or performance issues and they will be dealt with promptly. (i.e. sending a crew member home, disciplinary action, and performance evaluations.)

· SAFETY support: Fire management will support the Crew Boss during the assignment in safety decisions provided risks are properly mitigated.  This support covers crew boss decisions in both turning down and accepting assignments.
Signature Page:
_________________________________Date___________________

Kevin Riordan, Helena Nat’l Forest Supervisor

_________________________________Date___________________

Hoyt Richards, DNRC Area Manager

_________________________________Date___________________

Marna Daley Townsend RD, District Ranger

_________________________________Date___________________

Heather DeGeest, Helena RD, District Ranger

_________________________________Date___________________

Amber Kamps, Lincoln RD, District Ranger

_________________________________Date___________________

 Marty Mitzkus, Helena NF AFMO

_________________________________Date___________________
Greg Archie, DNRC Fire Program Mgr.

_________________________________Date___________________

David Nunn, Townsend/Helena RD, DFMO

_________________________________Date___________________
Jarel Kurtz, Lincoln RD, DFMO

_________________________________Date___________________

Karla Luttrell, Center Mgr., HIDC
_________________________________Date___________________
                      DNRC Unit Manager

_________________________________Date___________________

John Huston, DNRC Helena Unit Fire Supervisor
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