
RESOURCES OR-
DERED 

 IF NEEDED 

RESOURCE 
ID 

DATE 
ETA 

AT SCENE 
TIME 


NO. OF  
PEOPLE 

 

LOCATION 
ASSIGNMENT 

RELEASED 
/TIME 

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

INTERAGENCY INCIDENT ORGANIZER 
 

INCIDENT ACTION #____________________      DISPATCH DATE/TIME_______________________ 

LEGAL:  TOWNSHIP______________RANGE________________SECTION_____________ 
 

LATITUDE:_______________________________LONGITUDE:______________________________ 
 

DESCRIPTIVE LOCATION:___________________________________________________________ 
 

_________________________________________________________________________________ 
 

EST. SIZE:__________ ACRES          FUEL TYPE:________________________________________ 
 

STRUCTURES/HAZARDS:___________________________________________________________ 
 

ASSIGNED FREQUENCIES 
 

COMMAND: DNRC / USFS          A>G:______________________ A>A:_______________________ 
 

TACTICAL: _______________ 

FIRE NAME:______________________________  IC:________________________________ 
 

FIRE NUMBER: FS/BLM:_________________ STATE:________________ CES:_________________ 
 

DU:_____________ REPORTED BY:__________________ ARRIVAL TIME/DATE:_______________ 
 

LOCAL FIRE DISPATCHED?        YES            NO      UTILITY (gas/electric) dispatched?       YES             NO 
 

FIRE INVESTIGATOR:       YES            NO             RAILROAD NOTIFIED?        YES            NO              



FIRE SIZE UP RISK MANAGEMENT PROCESS 
 

Step 1)  SITUATION AWARENESS 
Gather Information: 

  ►Objectives  ►Previous Fire Behavior 
  ►Communications  ►Weather Forecast 
  ►Who’s in Charge  ►Local Factors 
  ►Scout the Fire 

 
Step 2)  HAZARD ASSESSMENT 

Estimate Potential Fire Behavior Hazards 
  ►Look Up, Down, Around Indicators 

Identify Tactical Hazards 
  ►Watch Out Situations 

What other safety hazards exist? 
Consider severity versus probability 

 
Step 3)  HAZARD CONTROL 

Fire Orders & LCES Checklist = Mandatory 
  ►  Anchor Point 
  ►  Downhill Checklist (if applicable) 

What other controls are necessary? 
      

Step 4)  DECISION POINT 
Are controls in place for identified hazards?   

 NO – Re-assess Situation     YES – Next Question 
Are selected tactics based on expected fire behavior? 

  NO – Re-assess Situation     YES – Next Question 
Have instructions been given and understood? 

  NO – Re-assess Situation YES – Initiate Action 
 

Step 5)  EVALUATE 
Personnel:  Low experience level with local factors? 

     Distracted from primary tasks? 
      Fatigue or stress reaction? 
     Hazardous attitude? 

The Situation:  What is changing?  Are strategy and tactics working? 
Briefing Checklist 

 
 



Safety          YES  NO 
 Exposure of personnel to unusually hazardous conditions  ____  ____ 
 Accidents/injuries have occurred      ____  ____ 
 Multiple fixed-wing aircraft and helicopters involved/anticipated    ____  ____ 
 Current/potential for public evacuations     ____  ____ 
 Terrain affect performance of resources/limits safety zones  ____  ____ 
External/Political Factors 
 Potential for numerous damage claims     ____  ____ 
 More than one jurisdiction involved     ____  ____ 
 Controversial fire policy       ____  ____ 
 Sensitive public/media relationships     ____  ____ 
 Smoke management problems      ____  ____ 
 Lack of cohesive organizational structure    ____  ____ 
Resources Threatened 
 Structures         ____  ____ 
 Cultural values        ____  ____ 
 Recreational developments      ____  ____ 
 Urban interface        ____  ____ 
 Critical municipal watershed      ____  ____ 
Fire Behavior 
 Current/predicted fire behavior dictates indirect control strategy ____  ____ 
 Fuels extremely dry/susceptible to rapid and explosive spread  ____  ____ 
 Extreme fire behavior/blow-up potential exhibited   ____  ____ 
 Current or predicted winds above 20 MPH    ____  ____ 
 Fuel moisture of eight percent or below (10-hour fuels)   ____  ____ 
 Severe fire weather predicted for the next two operational periods ____  ____  
Personnel/Equipment 
 100 or more personnel assigned to incident    ____  ____ 
 Variety of special support personnel or equipment   ____  ____ 
 Resources unfamiliar with local conditions and accepted tactics  ____  ____ 
 Heavy commitment of local resources to logistical support  ____  ____ 
 Existing forces worked two operational periods without success ____  ____ 
 Communication ineffective with tactical resources or dispatch  ____  ____ 
 
One check in each of the five major elements above could indicate a complexity level suggesting the 
consideration of a Type 2 Incident Management Team.  If all elements are not involved, use the   
following ranges: 

1-3 Current management should be able to handle. District fill ICS positions as 
 needed.  Continue to monitor objectives and accomplishments and consider a  
 Type 3 organization. 
 
4-6 Indicates complexity level suggesting a Type 3 Team. 
 
7-10 Scrutinize overall complexity and safety concerns, consider past fire history and 
 current and expected situation. Consider ordering Type 2 Team. 

INCIDENT COMPLESITY ANALYSIS (T3 OR GREATER) 



INCIDENT OBECTIVES: 

INITIAL STRATEGY: 

INITIAL TACTICS: 

SAFETY CONCERNS, LCES, WATCHOUTS & MITIGATIONS: 

MISCELLANEOUS CONCERNS OR INFORMATION 

INCIDENT ORGANIZATION: ADD AS NEEDED 



Spot Weather Observation and Forecast Request 
 

1. Name of Incident/Project 
 

2.  Control Agency 3.  Request Made 
Time: Date: 

4.  Location (Twn, Rng, Sec, 1/4 ) 
 
 

5.  Drainage Name 6.  Exposure/Aspect: 

7.  Size of 
Incident/Project: 
 
 

8.  Elevation 9.  Fuel Type: 10.  Project On: 

Top Bottom 
 

  Ground 
Crowning 
 

11.  Weather Conditions at Incident/Project or RAWS: 
 
Place 
 
 

 
Elevation 

 
Obs 
Time 

Wind 
Direction/Velocity 

 
Temperature 

No Entry 
Necessary 

 
 
Remarks  

20 Foot 
Eye 
Level 

 
Dry 
Bulb 

 
Wet Bulb 

 
RH 

 
DP 

 
 

         

 
 

         

 
 

         

The Fire Weather Forecaster will Furnish the Information for Block 13: 
Discussion and Outlook: 
 
 
 
 
 
 
 

 
Burn Period 

 

 
Sky Cover 

 
Temp 

 
Humidity 

Wind  
Indices 

Eye Level 20 Foot 

  Today 
  Afternoon 
  Evening 
  Tonight 
(Sunset until 
Sunrise) 

 Mostly Sunny/Clear 
 Fair 
  Partly Cloudy 
  Mostly Cloudy 
  Cloudy _______% 
  Variable 

  °F 
 
________ 
 High 
 Low 
Range 
 

 
_______% 
 
 Max 
 Min 
 Range 

Upslope 
Dwnslope 
 
Direction:____
___________ 
Velocity:_____
___________ 
Gusts:______ 
 

Upslope 
Dwnslope 
 
Direction:____
___________ 
Velocity:_____
___________ 
Gusts:______ 
 

Haines: 
 
 
LAL: 
 
 
ERC: 

  Today 
  Afternoon 
  Evening 
  Tonight 
(Sunset until 
Sunrise) 
 
 
 

 Mostly Sunny/Clear 
 Fair 
  Partly Cloudy 
  Mostly Cloudy 
  Cloudy _______% 
  Variable 

  °F 
 
________ 
 High 
 Low 
Range 
 

 
_______% 
 
 Max 
 Min 
 Range 

Upslope 
Dwnslope 
 
Direction:____
___________ 
Velocity:_____
___________ 
Gusts:______ 

Upslope 
Dwnslope 
 
Direction:____
___________ 
Velocity:_____
___________ 
Gusts:______ 

Haines: 
 
 
LAL: 
 
 
ERC 
 
 

 





Burning permit required?___ Obtained?____ Permit#_____ 
Permit conditions complied With?_______ 
Photos taken?_____ By whom:_______________________ 
 
If Power-line, name and number of nearest pole: 
 
If Railroad, nearest mile marker: 
 
What caused to fire (opinions/conclusions): 
 
 
 
 
 
 
 
 
 
 
 
Witness Statement: 
 
 
 
 
 
 
 
 
 
Name, Address, and Phone #: 
 

DNRC FIRE INVESTIGATION FORM 1021 



FINAL FIRE REPORT INFORMATION    

       

MAJOR CAUSE CATEGORY:     

1) Lightning 5) Arson  9) Powerlines  

2) Campfire 6) Equipment 10) Misc./ Unknown  

3) Smoking 7) Railroads 11) Other__________________ 

4) Debris Burning 8) False Alarm    

       

PERSON CAUSED:      

1) Permanent Resident 4) No Person   

2) Seasonal Resident 5) Other    

3) Visitor   6) Unknown   

       

AGE GROUP:      

1) Adult 18yrs+  3) Child 1-10yrs   

2) Youth 11-17yrs  4) Unknown   

       

FUEL MODEL      

USFS   DNRC    

A-Annual Grasses  Grass Group 01 / 02 / 03  

B-Mature Brush  Shrub 04 / 05 / 06 / 07  

C-Open Pine w/ Grass Timber 08 / 09 / 10   

F-Intermountain Brush Slash 11 / 12 / 13   

G-West Coast Conifer     

H-Short Needle Conifer Cover Type :   

I-Heavy Slash  Seedlings/ Pole / Mature / Slash 

J-Intermediate Slash      

K-Light Slash      

L-Perennial Grass      

T-Sagebrush w/ grass     

       

TOPOGRAPHY (Point of Origin)    

1) Ridge Top 4) Middle 1/3 7) Valley Bottom  

2) Saddle  5) Lower 1/3 8) Mesa/ Plateau  

3) Upper 1/3 6) Canyon Bottom 9) Flat/Rolling  

       

ASPECT       

1) Flat  2) NE 3) SE 4) SW 5) NW   

6) North 7) East 8) South 9) West 10) Ridgetop  

       

SLOPE (Point of Origin)____________________________________ 

       

ELEVATION (Point of Origin)_____________________________(Feet) 

       

FLAME LENGTH (Average Flame Length at Head of Fire)__________ 

       

NAME OF PROPERTY OWNER ( Private Land)______________________ 



FINAL FIRE REPORT INFORMATION     
        
DNRC   USFS   Local/VFD   Private/Other   

Firefighters   Firefighters   Firefighters   Firefighters   

Engines   Engines   Engines   Engines   
Tenders   Tenders   Tenders   Tenders   
Dozers   Dozers   Dozers   Dozers   
Other   Other   Other   Other   
Support   Support   Support   Support   
T1 Crews   T1 Crews   T1 Crews   T1 Crews   
T2 Crews    T2 Crews    T2 Crews    T2 Crews    
Helicopters   Helicopters   Helicopters   Helicopters   

Helitack   Helitack   Helitack   Helitack   
Airtankers   Airtankers   Airtankers   Airtankers   
Leads   Leads   Leads   Leads   
Air Attack   Air Attack   Air Attack   Air Attack   
Smkj's   Smkj's   Smkj's   Smkj's   
Recon   Recon   Recon   Recon   
Other   Other   Other   Other   
        
PROTECTION       
        
Direct Affidavit County  USFS Other False Alarm  
        
OWNERSHIP (Point of Origin)      
        
State USFS BLM  Private/County Other   
        
MUTUAL AID GIVEN?  Y / N COUNTY ASSISTANCE REQUESTED? Y / N 
        
COUNTY: Beaverhead Madison  Other   
        
CONTAINMENT:       
 Date______________ Time______________ Acres_____________  

CONTROL        
 Date______________ Time______________ Acres_____________  
PATROL        
 Date______________ Time______________ Acres_____________  
OUT        
 Date______________ Time______________ Acres_____________  
        
ACRES BY OWNERSHIP      
        

State_____________ FWS_____________ BLM______________ USFS_____________ 
BIA______________ NPS______________ Private____________ Other_____________ 
        
SUPPLEMENTAL REPORTS       
        
F-1001 F-1021 (Investigation) Map (Class C+) Critique/Narrative  



Date/Time Activity 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

SUMMARY OF ACTIONS/ACTIVITY LOG 



2009 Dillon Unit Phone Numbers         
Office Phone Numbers           
Line 1  406-683-6305     
Line 2  406-683-5170     
Fax  406-683-4041     
Duty Officer Phone 406-490-4096     
Unit Staff   Title   Cell   Home   
Tim Egan  Unit Manager 406-565-9007 406-683-6336 
Chuck Maddox Land Use Specialist 406-596-0506   
Chuck Barone Forester  406-570-9166   
Jenifer McKay Office Administrator 406-660-4824 406-683-4824 
Fire Crew             
Don Copple Unit Fire Supervisor 406-660-1466 406-683-2271 
Jay Lemon Fire Team Leader 406-491-8530   
Marie Smith Dispatcher 406-865-0471 406-988-0183 
Engine 1756       
Cory Calnan Senior Engine Boss 406-431-9345   
Jamie Poukish   406-396-5794   
Engine 1609       
Boe Adler  Engine Boss (T) 406-351-1364   
Carter Marsh   406-925-1660   
Engine 1042       
Mark Smith Engine Boss 406-660-0015   
Lauretta Hill   406-660-0739 406-683-2632 
Dillon Dispatch             
  Main  406-683-3975   
  24 Hour  1-866-518-0590   
  Fax  406-683-3925   
Central Land Office/Helena Unit Cell   Office   
Area Office   406-458-3500   
Garry Williams Area Manager 406-431-2026 406-458-3501 
Greg Archie Fire Program Mgr. 406-431-2561 406-458-3505 
Dave Hamilton Rural Fire Specialist 406-431-2564 406-458-3526 
Curt Miller  Area Mechanic   406-458-3518 
Chris Dargan Aviation Supervisor   406-458-3507 
Helena Unit Staff       
DJ Bakken Unit Manager     
John Huston Unit Fire Supervisor 406-431-2562 406-458-3524 
Butch Kroll Fire Team Leader 406-431-2563 406-458-3509 
USFS B-D             
Tammy Clark Forest FMO 406-660-2751 406-683-3990 
Dennis Morton Forest FAO 406-660-2318 406-683-3956 
Nate Alexander National Helitack 406-491-0878 406-683-3994 
Dillon District       
Jud Hammer District FMO 406-660-0451 406-683-3983 
Mike Johnston District AFMO 406-660-0450 406-683-3870 
Taig O'Donnell Engine Foreman 406-660-0838 406-683-3945 
Craig Howells Ast. Engine Foreman 406-925-1661 406-683-3945 
Craig Gilbert IA Module Leader 406-865-0262 406-683-3945 



INITIAL ATTACK SIZE UP 
(REPORT BOLD ITEMS TO DISPATCH) 

 
CONFIRMED LEGAL:   T ___________   R___________    SEC(s)_______________ ¼ ____________ 

   LATITUDE ____________________ LONGITUDE_______________________ 

OWNERSHIP ___________________ PROTECTION ________________ SIZE ___________________ 

CONTROL PROBLEMS?        NO          YES (Specify) ____________________________ 

ADDITIONAL RESOURCES NEEDED?         NO          YES (ORDER AND LIST ON FRONT PAGE) 

ARE YOU WITHIN YOUR CONFORT LEVET AS IC             YES         NO 

PROCEED        CHANGE TACTICS         HOLD        DISENGAGE        REQUEST MORE EXPERIENCE IC 

VALUES AT RISK 
HUMAN LIFE    1) Entrapment Situation       2) Reinforced Safety Zones/Escape Routes 
                              3) Other (explain) _____________________________________________________ 
 
PROPERTY        1) Primary Residences           2) Seasonal Residences    3) Commercial 
                              4) Outbuildings                       5) Other 
 
NATURAL RESOURCES (EXPLAIN) _____________________________________________________ 
 

FIRE BEHAVIOR 
SPREAD POTENTIAL   

1) Low                     2) Moderate           3) High                   4) Extreme 
 
CHARACTER OF FIRE 

1) Smoldering         2)Creeping          3) Running                  4) Spotting 
5) Torching              6) Crowning        7) Crown/Spotting     8)Erratic 
 

FLAME LENGTH ___________________________ SLOPE % _______________________________ 
 
POSITION ON SLOPE  

1) Ridgetop         2) Saddle        3) Upper  1/3      4) Middle  1/3     5) Lower 1/3 
6)   Canyon Bottom       7)  Valley Bottom         8) Mesa/Plateau  

 

ASPECT                0) Flat    1) North     2) NE     3) East     4) SE     5)South    6) SW    7)West    8) NW   9) Ridgetop 
 

FUEL TYPE            1) Grass     2) Grass/Brush     3) Brush      4) Open timber w/Grass      5) Closed Conifer 
                                6) Spruce/Fir     7)Aspen      8)Slash       9)Other____________________________   
 

WEATHER            1)  Clear    2) Scattered Clouds      3) Building Cumulus    4) T-Storms      5) Lightning 
6) Overcast     7) Intermittent Showers            8) Heavy Showers 
 

WIND   Direction_______________  Speed__________________ 
 
ELEVATION _____________________________ CAUSE OF FIRE ____________________________        

 
 


	FIRE SIZE UP RISK MANAGEMENT PROCESS

	Briefing Checklist
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