AFTER ACTION REVIEW

INCIDENT NAME: | IC:

DATE: | TIME: | COMPLEXITY:

ATTENDEES:

The purpose of this After Action Review is to evaluate decisions, actions, and how well they worked.
Were they within Standard Operating Procedure and policy?

Plan

*Did everyone know what the plan was?
*Was the plan sufficient?
*Did the plan match what you did?

Leadership

*What leadership was in place?

*Was the Chain-of-Command Clear?

*Was the Leaders Intent communicated and sufficient?
*How did leadership respond to questions?

Obstacles

*What obstacles were encountered?

*How were they mitigated?

*When were we lucky to get the results we achieved?
*When were we surprised by what we saw?

Weaknesses

*What were the weaknesses that should be improved upon?
*How will they be improved?
*|s follow-up action required?

Strengths

*What were strengths that should be sustained?
*How will they be sustained?

Is there need to file a SAFENET?

AAR Leader Signature: Date:

Reviewed By: Date:

Beaverhead-Deerlodge N.F. Incident Organizer

Initial Attack Fire Size-Up Report

Incident Action #
Reported By:

Incident Commander:

RX: TX:

Legal

Map Datum:
WGS84

Cause:

Fire Investigator
Needed:

Specify if Human
Caused:

Are Structures
Threatened:

Position on Slope:

Aspect:
Slope at Head of
Fire:

Fire is Burning in:

Fire is Burning into:

Character of Fire:

Flame Length:
Spread Potential:
Wind Speed:

Wind Direction:

Elevation:

Command Radio Frequency:

Geographical Description:

Tone:
Township: Range: Section(s): 1/41/4
Latitude: Longitude:

Estimated size in acres:

Control Problems/Hazards:

Estimated Containment Date/Time:

Incident Name: Dispatched Date/Time:
Phone Number:

Incident Commander Trainee:

On Scene Date/Time:

Ownership at Origin:

Human, Unknown or Lightning with

High Values at Risk (protect origin) Lightning
Yes No
Yes No

Additional Resources Needed:

Ridgetop Canyon Bottom Mesa/Plateau
Saddle Valley Bottom Flat or Rolling
Lower 1/3 Middle 1/3 Upper 1/3
Flat NE SE SW NW
N E S w Ridgetop
0-25% 26-40% 41-55% 56-75% 76 +%
Grass Re-Prod Duff
Brush Snags Timber Litter
Slash Logs Timber (light, heavy)
Grass Re-Prod Duff
Brush Snags Timber Litter
Slash Logs Timber (light, heavy)
Smoldering Running Torching Erratic
Creeping Spotting Crowning
Under 2' 2-4' 4-8' 8-11' 11'+
Low Moderate High Extreme
mph Gusts: mph
Variable NE SE SwW NW
N E S w
ft.

Estimated Controll Date/Time:

HAMp



INCIDENT ORGANIZATION

Incident Commander

Operations

Staging

Air Operations

DIVS

DIVS DIVS

nNci dent

Obj ec

1. Protect the safety of the pupli
2.
3.
4 .
Your goal is to manage the incidfdel
Communications Plan
Telephone Numbers Radio Communications
Person Number Command RPT RX
TX
Tone
Command RX
TX
Support RX
TX
Air to Ground RX
TX
TAC RX
TX
TAC RX
TX
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NFDRS Fuel Model s
Annual grass and forbs
Br Wwsat ure, dense, California chaparral (6
Ti mdepen stand/overstory of conifer or hard
Br wsmtoder at e, |l ess than six feet
Ti mbédense conifer stand with heavy timber |
Ti mdehearetedl ed conifers, sparse undergrowth
Ti mdbeeavy slash (25+ tons/ acre)
Ti mdbmoder ate slash, clearcuts, or heavily t
Ti mderght slash, light thinning or scattere
Perenni al grasses and forbs
Saw/ Marsh Grasses
Needle litter is primary fuel. Some small d
Hardwood Il itter (aspen/cottonwood)
Br wsS,agebrush with Grass
Western Long Leaf Pine (Ponderosa Pine)
ENERAL COVER TYPES
0 Annual grasses and weeds (mainly cheat gras
1 Perenni al grasses and weeds (bunch grass su
2 Mountain meadow grasses
5 Sage brush
6 Light brush (fairly easy to walk through)
7 Medium brush (taller and somewhat difficult
8 Heavy brush (very difficult or impossible t
9 Old growth timber with an understory
0 Old growth timber with mixed brush and repr
1 Young46i mBEY (00
2 Young-l29o mbBH, (Wbght understory and a moder af
3 Young -2t2iombDeBrH,( 120ght understory and heavy |
4-3 year o010 tsdms/hadr5e)
5-7 4ear old tsdms/hadr5e)
6 8 years old pbponsmbaerse)ash (5
7-3 year old slash (21 tons/acre or more)
8-7 4ear old slash (21 tons/ acre or more)
9 8 years old or more slash (21 tons/ acre or
0 Litter -lan dt adrmoswndcrld) (5
1 Litter 20dtodoowhfaalkle) (11
2 Litter and downf all (21+ tons/ acre)
3 RJiunnii opre r
4 -fNoornest fuels such as dumps, burning vehicles
SLOPE PERCENT
Any fire |l ess than abo
chains around is about
tenth (0.1) of an acre
A fire that is the sha
and is 12 chains aroun
acre (27 chains=about
A fire that is |l ong
with a somewhat irre
that is 18 chains ar
one acre (about 40 c
be close to 5 acres)

ESTIMATING FIRE SIZE



FI RE REPORT | NFORMATI ON

**** | ncidenMUEL®msnamea elroc al Fire Manager re
FI NAL LocaRio®%: Quarter LAT/ LONG _
utTmM E__ _ _ _ _ _ _ ___________ N___(degreesA__minutes?o
Land Ownership ______ _ _ __ _ _ _ _ _ _________ Protec

Statistical

FI'RE STATI STI CS

Cause Gener al Cause

Speci fic Ca

us e Class of peopl e

Fl ame Length NFDRS Fuel Model
Gener al Cover Type El evati_on (feet)
Sl ope (%) Date/ Ti me_CONTAI N
Reported by Date/ Ti me CONTROL- - -
Est. date/time of ignitDhaonre/ Ti me fire OUT--------
Date/ti_me of 1A Total ACRES involved
STATISTICAL CAUSE CLASS OF PEOPLE
1. l'ightning 1. owner
2. equipment wuse 2. permittee
3. smoking 3. contractor
4. campfire 4. public employee
5. debris burning 5. local permanent
6. railroad 6. seasonal
7. arson 7. transient
8. children 8. other
9. miscellaneous 9. wvisitor
0. not peirnscolnudcianugs eldi ght ni
GENERAL CAUSE
1. timber harvest FIl ame Length
2. harvest other producktlsame | ength is the distal
3. forest/range managenoefntt haec tfilvaintei easnd t he groul
4. highway the remaining fuel) midwa)
5. power, reclamati on active flaming. Because 1
6. hunting very unsteady reference,
7. fishing the average | ength over a
8. other recreation of ti me. NOT THE FLAME HI
9. resident
0. dtnlcdruding | ightning
SPECIFIC CAUSE -(CIRCLE ONE)
01 l'ightning 16 -cfivgnhtburning REFPRESNTATIVE WEATHER
02 aircraft 17 resour ce manag sTARRON t-(CIROLEONE h g
03 burning velh8i clgersudge fire WI SE RIYER4LO0 4
04 edxphoavuesrt s a w9 pyromani a BRENNE&ER45409
05 edxoht ahuesrt 20 smoking out beRBD ROQHS Me0
06 l oggi ng | i2nle insect/ snake caAaNMTEL@RH 3002
07 brake shoe?2 job fire PHI LI PSB2QMRIR 0 4
08 cooking fi2r3e bl asting WHI TEH®#A24320 4
09 war mi ng f i2rde burning buil di BgNB845501
10 smoking 25 power |ine GALENR43206
11 trash burn2iéng fireworKks
12 burning dunrp playing with matches
13 field burn28hg r repel predatory ani mals
14 land clear2i9ng stove fuel sparks

Resource Summary

Request

Number

Release

Time

Assighment

Briefed

Y/N

No. of

People

Arrival

Time

ETA/On Site

Resource Type

Resource

ID

DOCUMENT BRIEFING FOR ALL INCOMING RESOURCES (USE INSIDE BACK COVER OF THE IRPG)
*CHECK FOR WORK/REST STATUS




Wildland Fire Risk and Complexity Assessment

The Wildland Fire Risk and Complexity Assessment should be used to evaluate firefighter safety issues,
assess risk, and identify the appropriate incident management organization. Determining incident
complexity is a subjective process based on examining a combination of indicators or factors. An
incident’s complexity can change over time; incident managers should periodically re-evaluate incident
complexity to ensure that the incident is managed properly with the right resources.

Instructions:

Incident Commanders should complete Part A and Part B and relay this information to the Agency
Administrator. If the fire exceeds initial attack or will be managed to accomplish resource management
objectives, Incident Commanders should also complete Part C and provide the information to the Agency
Administrator.

Part A: Firefighter Safety Assessment

Evaluate the following items, mitigate as necessary, and note any concerns, mitigations, or other information.

6. Be alert, keep calm, think clearly, act decisively
Plan strategy and tacti¢irect/indirect/confine/back off

Trigger Points: Use these to assess your situation.

Evaluate these items Concerns, mitigations, notes

LCES

Fire Orders and Watch Out Situations

Multiple operational periods have occurred
without achieving initial objectives

Incident personnel are overextended mentally
and/or physically and are affected by
cumulative fatigue.

Communication is ineffective with tactical
resources and/or dispatch.

Operations are at the limit of span of control.

Rh decreasing?Y N Change in wind speed/direction?Y N
Increasing ROS?Y N FL>4ft? Y N Change in topography?Y N
South/West aspect or a change to these aspectg?N
Spotting/more frequent spotting occurring? Y N
Is it the heat of the day?Y N  Are tactics effective? Y N
Are you within your comfort level? Y N
Proceed: __ Change Tactics: ___ Hold: __ Disengage:
Request assistance of more experienced IC:___
(CONDITIONS CHANGING? REVISIT COMPLEXITY ANALYSIS)

7. Maintain prompt communication with your crew, supervisor,

and adjoining forces
Frequecy (ies) AND Communication(s) established/verified
Frequencies being used:

8. Give clear instructions and make sure they are understood
Clear instructions given to all resources: All resoubciesed:

9. Maintain control of your firefighters at all times
All resources and dispatch know who is Incident Commander
Are you in control? (span of control)(revisit 7&8)

10. Fight fire aggressively, but provide for safety first

Providing for safety first, engage fire with your initial attack plan, based on data obtain
and assessed in itemsb1 Reassessd continuously. If there is a significant change or y
are not sure/comfortable, fall back to #6 and reassess. Ideatifigmize, and mitigate the
Watch Out situations that apply to your incident.

Aviation operations are complex and/or
aviation oversight is lacking.

Logistical support for the incident is
inadequate or difficult.




INITIAL ATTACK FORM
(Based on 10 Standard Fire Fighting Orders)

Shaded information elements will be recorded from morning briefings and forecast:
written down in your fAideas notebooko
miss the mornig briefing, report to fire managers and obtain these information elem
Enroute to IA fire, IC will transfer information to appropriate shaded blocks above.
Ten Order Form will serve as the basis for briefing incoming resources.

1. Keep informe d of fire weather conditions and forecasts
Received todayodés fire weather forecas
Forecasted high Temperature:  Forecasted low R/H:

Forecasted wind: Direction: Speed:

Forecasted Changes

2. Know what your fire is doing at all times, observe personally,
and use scouts .

3. Base all actions on current and expected behavior of fire

Start developing tactics based on info collected in size up. Anticipate changes in fir
behavior.

Received Regional Fire Behavior Forecast (Weekly): Y N

Current ERC Haines Index Time of Day

Recent Fuel Moisture Indices: 10 hr 100hr 1000hr

FUEL TYPE CHANGES: Y N IF YES TO WHAT?

TOPOGRAPHY CHANGES: Y N

4. Have escape routes and safety zones for everyone and make
them known
Escape route(s) identified: Safety Zone (s) identified:
All personnel briefed on location of ER/SZ:
Re-evaluate Safety Zones and Escape Routes as conditions change

5. Post a lookout when there is possible danger

Lookout needed? (Reassess as conditions change)
Potential ignition below: Fuel jackpots: Spotting:
Snags/Widow makers: N/A  AVOIDED IMGATED ELIMINATED

Other:




