USFS/IDL/BLM

Grangeville Interagency

Type 2 Crew Dispatch Procedures
The following procedures are to be followed when Grangeville Interagency Dispatch Center receives a request to fill a resource order for a Type 2 Crew.  

Grangeville Interagency Dispatch Responsibilities:

· Dispatch will check the Clear/Nez Situation Report to see if 20 individuals are available for a type 2 crew assignment.

· Dispatch will check with the Center Manager/Zone Duty Officer to confirm that the zone has a Type 2 Crew available by 1600 each day.   

· Dispatch will assign a crew boss and crew boss trainee from a list generated each spring by the Fire Managers and the FQRC.

· Dispatch will contact the Area/District Duty Officers and inform them of the resource order.

· Dispatch will determine meeting time and place for crew assembly.

· Dispatch will arrange for delivery of sack lunches for the crew.

· Dispatch will provide the crew boss with a briefing package to include: crew manifest, resource order. Travel plan, maps, and fire information, may be included if available.

· For current T2 Crew rotation information / coordination, Area/District Duty officers may contact the Initial Attack Supervisor or their acting(s).  

Area/District Duty Officers Responsibilities: 

· The Area/District Duty Officer at the top of the rotation will be responsible to provide/identify the Crew Boss.

· The Area/District Duty Officers will provide the names of the individuals from each district to Dispatch following the established procedures listed below.

· The Area/District Duty Officers to complete the daily situation report and provide this information to Dispatch to indicate the availability of district resources for a Type 2 Crew assignment. 
· The Area/District Duty Officers will provide the names, gender, . ( Dispatch will need to know how many seasons of experience a crewmember has )and vehicle #’s to dispatch within 30 minutes maximum after receiving the order.  (Dispatch Centers have a maximum of 30 minutes to commit to filling all requests or decline external orders). 

· The Area/District Duty Officers will ensure that all resources have a current incident qualification card and have completed the Work Capacity Test before assembling.  ( Crewmembers not meeting this standard may be sent home ) 

· Area/District Duty Officers will prioritize Squad Bosses, ICT5’s and Sawyers on their respective unit. 

· Area/District Duty Officers will be available by telephone to receive requests from dispatch – if dispatch is unable to contact the duty officer that district will lose its position in the rotation for that crew call.  This is essential in order to meet the Regional 30 minute fill or kill policy.

All Type 2 crew orders will meet the minimum requirements for mobilization as listed in the National Mobilization Guide.  Refer to the National Mobilization Guide:  Chapter 60 – Overhead / Crews, Pg. 353 – subchapter 62.2  “Minimum Crew Standards for National Mobilization”.  http://www.nifc.gov/nicc/mobguide/Chapter_60. ( Dispatch will need to know how many seasons of experience a crewmember has ) 

The 18 positions on the crew will be allotted with the state and BLM areas providing 2 people and the FS providing 3.  Sometimes the last FS district will only provide 2 individuals.  The rotation is listed below:
Area/District

Individuals
Positions


Vehicle

Equipment

1) Craig Moutnain (IDL)
3

Squad Boss/ICT5/Sawyer
6-pack

Saw & Handtools

2) Clearwater (1704)
2

Squad Boss/ICT5/Sawyer
6-pack

Saw & Handtools

3) Northfork (0503)
3

Squad Boss/ICT5/Sawyer
6-pack 

Saw & Handtools

4) Maggie Creek (IDL)
3

FFTR’s



6-pack

Saw & Handtools

5) Red River (1708)
3

FFTR’s





Handtools

6) Lochsa (0505)
2

FFTR’s





Handtools

7) Moose Creek (1706)       
2

FFTR’s





Handtools

8) Cottonwood (BLM)
0

FFTR’s






9) Salmon River (1701)      
0

FFTR’s






10) Powell (0506)
0

FFTR’s

The Clear/Nez Fire Zone has 7 Forest Service districts, 2 State Areas and one BLM area with initial attack firefighters that will comprise the Grangeville Interagency Type 2 crew:  Salmon River (1701), Clearwater (1704), Moose Creek (1706), Red River (1708), Northfork (0503), Lochsa (0505), Powell (0506),  Craig Mtn., Maggie Creek and Cottonwood.  The resource order will be filled with individuals from these Area/Districts “first” and if the order cannot be filled from them then the GAC smokejumper base, will be considered to fill the remaining positions on the crew.

NOTE:  Palouse R.D. (0502) is not considered in the rotation because the District has a Type 2 crew that is available for off-district assignments as determined by the DFMO.
NOTE:  Helitack are considered district resources and are included in the Lochsa and Clearwater Districts.

The initial rotation will be set up with the area/districts drawn randomly out of a hat by the Zone Coordinator in an alternating sequence with 1 district from the Nez Perce N.F. and 1 district from the Clearwater N.F. and one area State/BLM being drawn.  The list will begin the following year with this year’s top four at the bottom of the new list.. 

The list will rotate only after an assignment.  The list will not rotate weekly, monthly, annually, etc.  After an assignment, the top 4 slots will rotate to the bottom of the list; this will provide each district an opportunity to provide leadership on the Type 2 crew.  

An assignment:  defined as arrival on the fireline or at their destination of staging for a minimum of 1 shift.   

The list is valid for the entire season:  Pre-season, fire season, and post-season.  

If any area/district is unable to supply the number of individuals that is called for on the crew rotation the Dispatcher on Duty will need to finish filling the crew.  If the crew cannot be filled utilizing area/district individuals then the smokejumpers or other units such as neighbors will be contacted to check availability.   

If an area/district is indicating “0” individuals available and the daily situation report indicates other districts have 20 or more available, the districts showing “0” will not be contacted to fill out the crew.

The crew boss trainee will be determined utilizing the priority list developed pre-season. 
The Crew Boss and Crew Boss Trainee positions will NOT be considered part of the Area/District total number of individuals.  

If the assigned Crew Boss is a qualified trainer/mentor for the Type 2 Crew, the order will include a crew boss trainee if available.    

A regular Type 2 Crew request must include 3 squad boss (FFT1) qualified individuals.  The number 1-3 area/districts on the rotation list will be expected to provide squad bosses and the priority for these positions will be determined by the area/district duty officer.  The crew request may be for initial attack and the first three districts on the list will be expected to provide individuals who are ICT5 qualified as well as agency qualified sawyers.   If one of the districts in positions 1-3 cannot provide a squad boss, ICT5, and/or agency qualified sawyer, the area/district in the number 4 position will provide the squad boss and if this area/district cannot supply the squad boss it goes to the area/district in the #5 position, etc…….

The first 4 area/districts on the list will provide a 6 pack for crew transportation unless the request is for an alternate form of transportation (i.e. chartered bus).

The first 4 area/districts on the list will supply 1 chainsaw with saw gear and all areas/districts will provide handtools for their individual firefighters. 
The Crew Boss, Crew Boss (t), and 3 squad bosses / ICT5’s will have radios provided by the home unit.  A minimum of 4 radios on the crew, 5 if the crew has a crew boss trainee, will be need.    

NOTE:  The resource orders for Type 2 crews are rotated among 4 entities/units:

This rotation will apply in most cases excluding name requests, special needs and crew types ordered.

1.) Grangeville Interagency Crew

2.) Nez Perce Tribal Crew

3.) Idaho Correction Institute Orofino (ICIO)

4.) Palouse Crew

A list of crew boss priorities and evaluators who can mentor crew boss trainees is included below:
	2008 CRWB (T) Priority List

	
	
	

	NAME
	DISTRICT
	PRIORITY

	Dick Dutcher
	1704
	1

	Bart Bradish
	1701
	1

	Graydon Galloway
	0502
	1

	Nou Yang
	0506
	1

	Russ Frei
	GAC
	1

	Nick Carter
	MCS
	1

	Stacia Marks
	1708
	1

	Gabriel Cortez
	GAC
	1

	Blake Fuller
	0503
	1

	
	
	

	Meg Fluharty
	1706
	2

	Mike Kehler
	1704
	2

	Amanda Holt
	GAC
	2

	Ryan Nuxoll
	1701
	2

	Ryan Peterson
	MCS
	2

	Dan Fabbi
	MCS
	2

	Jake Nelson
	0505
	2

	Harley Hamman
	1708
	2

	Mike Dunn
	GAC
	2

	Eric Anderson
	1708
	2

	
	
	

	Jeremy Rux
	1708
	3

	Missy Schwarz
	0506
	3

	Theodore Peterson
	0503
	3

	Brian Cooley
	MCS
	3

	John Jameson
	0502
	3

	
	
	

	Ryan Campbell
	1704
	4

	Anthony Botello
	SO
	4

	Daniel Mooney
	GAC
	4

	Tim Delph
	1708
	4

	Joseph Baxter
	GAC
	4


2008 Crew Boss Evaluators
Brett Rogers


Jonathan Hunt


Mike Manson

Cecil Riley


Kelvin Thompson

Brandon Skinner

Chuck Sheaffer


Adam Goicoa


Matt Myers

Dave Hunter


Kevin Barger


Phillip Norton

Justin Anderson


Josh Warden


Kim Munson

Mike Blinn


Erich Gleckler


Thomas McLeod

Scott Dehnisch


Jeremy Beeson


Sean Gaines

Andrew Lane


Chris Lundgren


Rob Miramontez

Bob Airhart


Alan Carlson


Nate Hess

Jodi Stone


Mike Ward


Jon Norman

