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Incident Information Procedures for Wildfires & Prescribed Fires
Clearwater-Nez Perce Fire Zone

Goal
Provide accurate and timely fire information to our employees, interested and affected publics, and the media in language understandable to the general public.

Fire Information Objectives
· Be the first and best source of information about fires on the Nez Perce-Clearwater National Forests, often referred to as the Clear/Nez Fire Zone.

· Remove the burden of answering multiple phone calls and providing basic fire information from the dispatch office and others actively involved in fire management.

· Facilitate understanding about fire and its role in forest ecosystems.

· Clearly articulate where the fire is, what the fire is doing, what actions are being taken, and what the public needs to know.

· Highlight the good work being done in the management of wildfires in the zone.

· Relay messages specific to regional and national level initiatives, and how they apply to the local situation. 

· Post information on websites so it is available to incident management teams prior to their arrival on forest.
Key Talking Points
· Forest ecosystems are always changing.  Fire is one of the major agents of change.  Fire revitalizes forest ecosystems to ensure there are functioning watersheds and healthy forests.

· There are two kinds of fire:  wildfire and prescribed fire.

· Most important is safety. Each employee is to take responsibility for their own safety and the safety of the people they work with. 
· No structure, or natural or cultural resource, is worth a human life.
· When firefighters plan a tactic, the first questions is always, “Can we do this safely by mitigating observed threats based on the situation?”  If the answer is no, they will take another direction.

· In December 2011, U.S. Forest Service Chief Tom Tidwell signed a record of decision establishing new direction for the use of fire retardant applied from aircraft to manage wildfires. The new direction approves the use of aerially applied fire retardant and implements an adaptive management approach that protects resources and continues to improve the documentation of retardant effects through reporting, monitoring and application coordination. Aerial retardant drops are not allowed in mapped avoidance areas for certain threatened, endangered, proposed, candidate or sensitive (TEPCS) species or in waterways. To review the final decision and all documents related to this new direction please see: http://www.fs.fed.us/fire/retardant/ 
· Providing properly functioning watersheds are a top priority in the region. 
· Healthy landscapes contribute to water supplies, capture carbon to mitigate climate change, and are more inviting to people who live, work and play on public lands managed by the FS.
· Within these watersheds, fire is a needed, primary agent of rapid and dramatic change and has been for hundreds of years.
· All fire management strategies and tactics must be commensurate with the values to be protected and clearly stated resource improvement objectives.

· In managing fire, we all work together.  
· Personnel and equipment are moved and shared across boundaries and between agencies based on priorities developed through informed decisions and good professional judgment. 
· Local, state, tribal and federal firefighters all work together to keep the public safe and natural resources protected.  Pooling our strengths, resources and experience improves our effectiveness and reduces costs.

· Providing information internally and to the public is critical to learning how to live with fire.   
· Sound relationships with our partners, communities and elected officials are essential.  Communicate any fire situation early and often – even when there is no new information.
· Some partners may disagree with our strategies.  We will acknowledge our differences respectfully if they surface publicly and fully explain our decisions.
· When we keep our employees informed, they serve as a multiplier in our communication efforts.

· Managing wildfire fire is becoming more complex.  Our response to fires acknowledges these new complexities as part of our situational decisions in determining the right response to each new fire.
· There is an abundance of fuels across the nation’s forests increasing the intensity and duration of wildfires.
· The continuing growth of the wildland fire urban interface adds new challenges as we work with our partners to keep fire away from communities.
· Climate change is altering the weather conditions and the vegetation on the landscape.  We have to be flexible in combining our years of experience and acquiring new knowledge about how fires will behave under these conditions. 

· Smoke - is an inevitable by-product and natural consequence of fire; there is no way to eliminate it from the ecosystem.  Air quality is an important consideration when fire management decisions are made.
· A number of factors determine how much smoke is in the area and how long it will last.  They include:  (1) the number of fires in the area; (2) fire behavior; (3) weather conditions; and (4) topography of the land.  Smoke can travel long distances, so fires in other areas can affect local smoke levels.
· One method of managing smoke is to ignite prescribed fires when conditions are favorable for good smoke dispersion.
· Visit your state air quality website for current and predicted information on possible smoke impacts.  http://www.deq.state.id.us/air/prog_issues/burning/wildland.cfm

· Structure Protection – Fire suppression actions on structures that are outside federal jurisdiction, outside the scope of wildfire firefighting training, or beyond the capability of wildfire firefighting resources are not appropriate roles for the Forest Service.  Reference the APRIL, 2009 FINAL document (in fire information notebooks).  More information can be found at:  http://www.fs.fed.us/r1/fire/nrcg/index.html

· Defensible Space – The Idaho State Fire Plan Working Group (ISFPWG) is a multi-agency collaborative body charged with assisting counties with their County Wildfire Protection Plans and their associated countywide working groups, dissemination of information, and oversight and prioritization of grant assistance programs in order to facilitate the implementation of the National Fire Plan in Idaho.  More information can be found at: http://www.idahofireplan.org/  The Firewise Communities Program can be found at:  http://www.firewise.org/

· Stage I & II Restrictions – The purpose of fire restrictions is to reduce the risk of human-caused fires during unusually high fire danger and/or burning conditions.  Fire restrictions impose many limitations on the public, and therefore should be implemented only after all other prevention measures have been taken. These measures include, but are not limited to: increasing the number of prevention signs, public contacts, media campaigns, etc. Fire restrictions should be considered when high to extreme fire danger is predicted to persist. Other considerations are the level of human-caused fire occurrences being experienced, firefighting resources available, potential high-risk occasions (4th of July, etc.), and large fire activity occurring on a unit.  For current fire restrictions, go to the National Fire Restrictions website at:  http://firerestrictions.us/ or the new Idaho Interagency Fire Restriction website at:  http://www.blm.gov/id/st/en/prog/fire/restrictions.html  

· Closures - Emergency closures have an extreme impact on the public and fire agencies, and are discouraged except under the most severe conditions. Closures should be implemented only in situations where the public’s safety cannot be guaranteed.  Closures are not justified by fire danger alone, but should be driven by the potential for risk to life safety due to extreme fire behavior, high potential for human-caused fires, severe shortages of resources, and numerous large fires. 

· Aircraft Accident Contact Information – Call Phil Sammon, Northern Region Media Liaison, (406) 329-3472 for instructions on how to proceed in disseminating information to employees and the public following an aircraft accident.

· Evacuation – (Local contacts include:  Doug Giddings, Idaho County Sheriff,  Jerry Zumalt, Idaho County Disaster Coordinator, Chris Goetz, Clearwater County Sheriff,  Lewis County Sheriff Brian Brokop, Don Gardner, Clearwater County Emergency Coordinator).
· The evacuation request to the affected citizens will be made by the Idaho/Clearwater/Lewis County Sheriffs in coordination with incident personnel. The affected county will designate a reception facility for evacuees and arrange for their care as required.
· The Incident Public Information Section will coordinate with the affected county and facilitate the flow of information to the evacuated residents.  The evacuated area shall be closed to all but essential incident and law enforcement personnel.
· Travel routes will be designated by county law enforcement officials or other appropriate law enforcement jurisdictional authority such as the Idaho State Police or city police in coordination with the incident management team to ensure safe and effective evacuation.
· The affected county Sheriff and associated county emergency personnel will assume responsibility for accounting for evacuated personnel.
· Incident management personnel will assume primary responsibility for designating safety zones and escape routes for incident resources.

· Define a “Type 1 Team” as a “National Team,” define a “Type 2 Team” as a “Regional Team,” define a Type 3 Team as a “Local Team.”  For example: “The Clear/Nez Fire Zone currently has one Regional Team of fire specialists managing the fire.”  The type of team is determined by fire complexity not by the size of the fire.
Audience
Internal – General: all the employees on the Nez Perce-Clearwater Fire Zone.  Specific: frontliners, line officers, and recreation employees, on the Nez Perce-Clearwater National Forests, neighboring public affairs officers, and Public and Governmental Relations (PGR) contacts in the Regional Office.  The fire staff will provide advice regarding specific communication with fire employees.

External – Media, Congressional staff assistants, county commissioners

Note – This is a starting point!  Fires of any size, consequence or duration will have many additional audiences such as IOGA (Idaho Outfitters and Guides Association), IDFG (Idaho Department of Fish and Game), Idaho Department of Commerce, Chambers of Commerce, etc.  These will be identified on a case-by-case, fire-by-fire basis.
Procedures
1. Draft a News Release and Develop Supporting Materials

The fire staff and/or dispatch office will notify Laura Smith, Public Affairs Specialist and/or Rachel Young, assistant PIO if there is suppression fire activity on the Nez Perce-Clearwater Forests.  Laura or Rachel will obtain specific information from the Grangeville Interagency Dispatch office, Bob Lippincott, Zone Fire Staff Officer, and Roger Staats, Assistant Forest Fire Officer.  Laura or Rachel will also attend/or call into the daily Zone FMO conference calls.  Districts need to focus on firefighting efforts and shouldn’t be contacted unless adequate information isn’t available from other sources.

Write in easy-to-understand language.  Include the basic information:  who, what, where, when, why and how.  Instead of speaking in fire jargon, tell where the fire is, what we are doing about it and why we are taking that action (NO USE OF ACRONYMS!).

Depending upon the extent and duration of fire season, additional information products may be needed.  The zone information operation will assume responsibility for producing closure and restriction posters, fact sheets, ads, brochures, and activating a 1-800 information number.  These items will be distributed to the various units who have responsibility for posting and distributing them as well as developing any necessary community contacts.
2. Distribute the Information
Internal Distribution –

· Initially, mail the report to the individuals included on the attached “Fire Info” internal mailing list (Appendix A).  As interest grows, this list may need to be expanded or a second list formed.  

· Post the information on the Nez Perce-Clearwater NFs WWW site at:  http://www.fs.usda.gov/nezperceclearwater which is linked to the Grangeville Interagency Dispatch Center website (Appendix E).  Send a note to all employees notifying them information is available and a link to the location.

· The dispatch office on the Nez Perce NF will maintain the bulletin board at the Nez Perce NF SO.  The Clearwater NF SO and all Districts are responsible for managing any unit bulletin boards.

External Distribution –

· E-mail to the attached external “Media news release” mailing list (Appendix B) and Others (Appendix C).  (See additional directions for those unable to use e-mail material)

·  As the need for external dissemination of fire information increases, additional tools and procedures will be developed. 

3. Monitor

· Listen to local radio stations.  Maintain a clipping file.  If inaccurate information is reported, request corrections.

· Pursue feedback from employees.  Do they have access to the type and level of information they want/need?  If not, make adjustments.

· Pursue feedback from the media.  Are their information needs being met with established procedure?

· The outlined procedures are a minimum.  If necessary, additional target audiences need to be defined and additional tactics and contacts may be added.  This determination is made on a fire-by-fire basis.


4.  Prepare for Team Briefings
· If a team is brought to the Forest to manage an incident, the team’s incident information officer will be briefed about local information needs and opportunities.  
· An information packet (see below) will be provided to the team’s incident information officer.  The Forest Supervisor/Agency Rep., Fire Management Officer and Incident Commander will agree on who/how information will be released. 
· It is imperative for the team’s incident information officer(s) to maintain a constant flow of communication on a regular basis with the Forest Public Affairs Specialist/Assistant PIO (via phone, email and whenever possible, in person).
· Inciweb – the Forest Supervisor’s expectations of the Incident Team’s Information Officer (IIO) is to keep the status of the fire up-to-date on the Inciweb database.  Information is to be taken directly from the 209s.  Current Maps, Photos, Updates, Closures and Restrictions are also to be posted by the IIO. Forest PIOs will assist as needed.
· Public Affairs Specialist/Assistant PIO attend the Daily FMO call @ 7:30 a.m. PT.  Initial daily update on all fire activity across the zone.
· During Multiple Incidents - Daily Conference Calls are set up for 8:00 a.m. (Pacific Time).  Call in number is _____________________. The calls are an opportunity for Forest Public Affairs and Incident Team PIOs to share who, when and where meetings with congressional staff, media, county commissioners, the public, etc. will occur.  It also provides a time for information officers to review what’s working and what needs improvement to help make the flow of communication work smoothly. 

Incident Information Packet

· Copy of 2013 Incident Information Procedures and Roles & Responsibilities (hardcopy and on CD)
· Nez Perce and Clearwater National Forests Visitor Maps/Visitor Guide
· Forest Key Contact List
· Sample Nez Perce-Clearwater National Forests Press Release Format  & Sample Fact Sheet (especially electronic version)
· Idaho State Map
· Brief write-up on each of the National Forests (Number of acres, community names, etc.)





Appendix A
Internal Distribution Recipients
Nez Perce-Clearwater National Forests


Acton, Willy		wacton@fs.fed.us
Anderson, Kandi	kandianderson@fs.fed.us
Bess, Kathy		kbess@fs.fed.us
Boldman, Chris		cmboldman@fs.fed.us
Bradbury, Christine	cbradbury@fs.fed.us
Bransford, Josh		jbransford@fs.fed.us
Burks, Matt		mburks@fs.fed.us
Brazell, Rick		rbrazell@fs.fed.us
Brunelle, Andy		abrunelle@fs.fed.us
Carlson, Alan		alancarlson@fs.fed.us
Chaffee, Aubree	achaffee@fs.fed.us
Chaffee, Kevin		kchaffee@fs.fed.us
Couch, Courtney	ccouch@fs.fed.us
Cox, Neal		nlcox@fs.fed.us		
Crew, Dennis		dcrew@fs.fed.us
Crousser, David		dcrousser@fs.fed.us
Curnutt, Donald		dcurnutt@fs.fed.us
Damman, Chris		cdamman@fs.fed.us
DeCaria, Mark		madecaria@fs.fed.us
Doehring, Sarah		sdoehring@fs.fed.us
Edwards, Kearstin	kkedwards@fs.fed.us
Essary, Amanda		amandaessary@fs.fed.us
Forth, Jill		jforth@fs.fed.us
Gaines, Sean Wayne	wsgaines@fs.fed.us
Graves, Doug		dagraves@fs.fed.us
Grubb, Stephanie	sgrubb@fs.fed.us
Guthrie, Vickie		vguthrie@fs.fed.us
Hamman, Amanda	ahamman@fs.fed.us
Harris, Brian		bdharris@fs.fed.us
Hartwig, Boyd		bchartwig@fs.fed.us
Hennessey, Carol	cahennessey@fs.fed.us
Hooper, Chris		chooper02@fs.fed.us
Hudson, Joe		jbhudson@fs.fed.us
Huffman, Deanna	dhuffman@fs.fed.us
Grangeville Dispatch	idgvc@fs.fed.us
Jacobson, Gregory	gjacobson@fs.fed.us
Kessel, Bill		bkessel@fs.fed.us
Knotek, Katie		kknotek@fs.fed.us
Koberstein, Ed		ekoberstein@fs.fed.us
Kollenberg, Cassandra	ckollenberg@fs.fed.us
Koppenol, Patricia	pkoppenol@fs.fed.us
Kramer, Jodi		jodikramer@fs.fed.us
Lacer, Chuck		clacer@fs.fed.us
Laing, Linda		llaing@fs.fed.us
Law, Erin		elaw@fs.fed.us
Legg, Phillip		plegg@fs.fed.us
Lippincott, Bob		blippincott@fs.fed.us
Lubke, Joni		jmlubke@fs.fed.us
Lubke, Mike		mlubke@fs.fed.us
Lueker, Briana		bmlueker@fs.fed.us
Lundgren, Chris		clundgren@fs.fed.us
Lyson, Roxanne		rclyson@fs.fed.us
Manifold, Sam		samanifold@fs.fed.us
McClory, Adam		amcclory@fs.fed.us
McKay, Tod		tgmckay@fs.fed.us
Miller, Cindy		cindymiller@fs.fed.us
Nelson, LeAnn		leannnelson@fs.fed.us
Nevius, Terry		tnevius@fs.fed.us
Olson, David		drolson@fs.fed.us
Onthank, Cynthia	conthank@fs.fed.us
Osborn, Joslyn		joslynposborn@fs.fed.us
Paul, Colleen		cpaul@fs.fed.us
Paulson, Tanna		tjpaulson@fs.fed.us
Puchlerz, Molly		mpuchlerz@fs.fed.us
Raff, Nate		nraff@fs.fed.us
Rau, Ralph		rerau@fs.fed.us
Rendleman, Debora	drendleman@fs.fed.us
Rodriguez, Kathy	krodriguez@fs.fed.us
Rogers, Brett		brogers01@fs.fed.us
Rounds, Brenda		brounds@fs.fed.us
Ruklic, Barry		bruklic@fs.fed.us
Ruoti, Andre'		andreruoti@fs.fed.us
Sammon, Philip		psammon@fs.fed.us
Schaeffer, Tim		tschaeffer@fs.fed.us
Schulze, Brandan	bschulze@fs.fed.us
Shaw, Susan		sshaw@fs.fed.us
Shinn, Jeff		jshinn@fs.fed.us
Skinner, Brandon	bskinner@fs.fed.us
Skinner, Trisha		rishaskinner@fs.fed.us
Slown, Elizabeth	easlown@fs.fed.us
Smith, Laura		lasmith@fs.fed.us
Spinelli, Lisa		lspinelli@fs.fed.us
Staats, Roger		rstaats@fs.fed.us
Stern, Gregory		gdstern@fs.fed.us
Theisen, Tim		ttheisen@fs.fed.us
Thompson, Joyce	jthompson@fs.fed.us
Trulock, Craig		ctrulock@fs.fed.us
Ward, Michael		michaelward@fs.fed.us
Ward, Rebecca		rward@fs.fed.us
Warden, Josh		jwarden@fs.fed.us
Williams, Margaret	mwilliams@fs.fed.us
Wilsey, Erica		ewilsey@fs.fed.us
Wilson, Le Ann		leannwilson@fs.fed.us
Young, Matthew	mhyoung@fs.fed.us
Young, Rachel		rlyoung@fs.fed.us


Appendix B
Media Distribution Recipients
Nez Perce-Clearwater National Forests

city@lmtribune.com
cleartrib@cebridge.net
contact@klyq.com
cotchron@camasnet.com
currentnews@frontiernet.net
drauzi@idahocountyfreepress.com
ebarker@lmtribune.com
freepressnews@idahocountyfreepress.com
gmosley@wsu.edu
idaho@spokesman.com
idaho2news@kbcitv.com
info@kmso.com
info@windowontheclearwater.com
jasonford@radiorealm.com
jeffjones@kler-radio.com
kiye@nezperce.org
newsroom@idavend.com
jpmiller@ap.org
jrobinson@kpbx.org
kathyhedberg@gmail.com
kbriggeman@missoulian.com
khqnewsdesk@khq.com
klerproduction@kler-radio.com
klewnews@klewtv.com
kortoffice@qwestoffice.net
kridler@ap.org
miacarlson@aol.com
michaelwells645@gmail.com
news@kboi2.com
news@spokesman.com
newsdesk@krem.com
newsdesk@missoulian.com
pbackus@ravallirepublic.com
progress@clearwaterprogress.com
q6news@khq.com
rbarker@idahostatesman.com
richl@spokesman.com
sdevlin@missoulian.com
katw@catfm.com
Sherry_Devlin@lee.net
starnews@frontier.com
swalker162@hotmail.com	





Appendix C
County/State/Tribal/Other Agency Distribution Recipients
Nez Perce-Clearwater National Forests

2moon@nezperce.org
airquality@nezperce.org
Amber.Rand@deq.idaho.gov
bbutler@gov.idaho.gov
bking@blm.gov
bobjon@earthlink.net
bshiplett@idl.idaho.gov
cgoetz@clearwatercounty.org
dcadwallader@idfg.idaho.gov
debert@clearwatercounty.org
dgardner@clearwatercounty.org
dispatch@clearwatercounty.org
druppe@bhs.idaho.gov
dsummers@idl.idaho.gov
dwagner@idl.idaho.gov
eanderson@idl.idaho.gov
rfeeley@bhs.idaho.gov
foc@wildrockies.org
gdawson@idl.idaho.gov
gsimonds@cableone.net
gvillecc@camasnet.com
hsteele@idl.idaho.gov
jallen@clearwatercounty.org
jchmelik@idahocounty.org
jclapperton@idl.idaho.gov
jeffh@nezperce.org
jsmith@clearwatercounty.org
joppenheimer@wildidaho.org
jrockwell@idahocounty.org
jsila@idl.idaho.gov
jtgorges@yahoo.com
julies@nezperce.org
jzumalt@idahocounty.org
khendren@blm.gov
mary.anderson@deq.idaho.gov
Melissa.Bacon@deq.idaho.gov
mike.demick@idfg.idaho.gov
mike_hanna@risch.senate.gov
mitch_silvers@crapo.senate.gov
cmurphy@bhs.idaho.gov
Phil.Hardy@mail.house.gov
rldoman@mtida.net
Robbin_Boyce@blm.gov
rpentzer@idl.idaho.gov
sbrandt@idahocounty.org
scott.bledsoe@emc.com
scott.carlton@mail.house.gov
sheriffgiddings@gmail.com
stephen.goodson@gov.idaho.gov
Teresa.Hiebert@deq.idaho.gov
william_runnoe@blm.gov

Main Media Contact List




1

Lewiston Tribune
Publishing Date:  Daily
Key Contact:  Eric Barker/Kathy Hedberg
ebarker@lmtribune.com (208) 848-2273 and
city@lmtribune.com or
kathyhedberg@gmail.com
Kathy’s home phone: (208) 983-2326
Cell phone (208) 507-1527

Idaho County Free Press				
Publishing Date:  Wednesday				
Key Contact:  David Rauzi/Andrew Ottoson		
freepressnews@idahocountyfreepress.com		
(208) 983-1200						
FAX: (208) 983-1336

Clearwater Progress					
Publishing Date:  Thursday				
Key Contact:  Ben Jorgensen				
progress@clearwaterprogress.com			
(208) 935-0838						
FAX:  (208) 935-0973

Clearwater Tribune
Publishing Date:  Thursday					
Key Contact:  Marcie Stanton
cleartrib@cebridge.net
(208) 476-4571
FAX:  (208) 476-0765

KHQ Local News					
The Star-News
Tom Grote, Editor and Publisher			
1000 First St. McCall, ID 83638				
starnews@frontier.com
www.mccallstarnews.com
(208) 634-2123						

Salmon River Current
Riggins Newspaper
Key Contact:  Richelle Barger
currentnews@frontiernet.net
(208) 628-2340

KHQ Local News
Key Contact: Mark Billings
Alternate Contact: KHQ News Desk
mark.billings@khq.com
khqnewsdesk@khq.com
(509) 448-4656
FAX: (509) 448-4656

KLEW-TV – Channel 3					
Lewiston TV Station					
Key Contact:  Greg Meyer				
klewnews@klewtv.com	
(208) 746-2636						
FAX:  (208) 746-4819					
				
				
KREM 2 NEWS
Spokane TV Station
Key Contact:  Trinity Spencer
newsdesk@krem.com
(509) 838-7350
FAX:  (509) 448-6397

KBOI – Channel 2
Boise TV Station
Key Contact:  Dan Ryder
news@kboi2.com
(208) 472-2207
FAX:  (208) 472-2211

KORT-AM-1230/KORT-FM-92.7				
Grangeville Radio Station				
Key Contact:  Melinda Hall				
kortoffice@qwestoffice.net
(208) 983-1230						
FAX:  (208) 983-2744
		
KATW-FM-101.5					
Lewiston Radio Station					
Key Contact:  Shain Bolland				
katw@catfm.com
(208) 743-6564
FAX:  (208) 798-0110	
					
4-K Radio KOZE 					
Lewiston Radio Station									
Key Contact:  Jason Ford or Brian Danner		
jasonford@radiorealm.com
(208) 743-2502						
FAX:  (208) 743-1995					

KLER-AM-1300-FM-95.3
Orofino Radio Station
Key Contact:  Jeff Jones or Mike Benson
jeffjones@kler-radio.com
(208) 476-5702
FAX:  (208) 476-5703

KRLC-AM-1350/KMOK-FM_106.9
Lewiston Radio Station
Key Contact:  John Thomas
newsroom@idavend.com
(208) 746-5056
Studio Line:  (208) 748-6397
FAX:  (208) 743-4440

KIYE Radio 88.7 FM 
"Voice of The NiiMiiPuu"
Key Contact:  Jesse Reece
Office Hours: 8 A.M.-4:30 P.M.
kiye@nezperce.org
Studio: (208) 935-9142 
Office: (208) 621-4715
Cell: (208) 791-5623



 
Appendix D
Zone Incident Information Contacts

Lead Information Officers

    NAME		     UNIT                        		OFFICE      	HOME		CELL            
Laura Smith		Public Affairs, Nez Perce NF SO	983-5143	983-1598 	208-507-1828
Bob Lippincott		Zone Fire Staff Officer     		983-4066	935-2246	208-983-5672
Roger Staats 		Assistant Fire Management Officer 	476-8301

(All 208 Area Codes unless otherwise noted)

Supporting Incident Information Officers (completed training/with experience)

Nez Perce-Clearwater NFs
Rachel Young							983-4025	983-3452	208-290-6019
Vickie Guthrie							842-2142	842-2544
Katie Knotek							942-0302
Le Ann Wilson							476-8267	476-0268	208- 553-8430

Nez Perce Historical Park
Alyse Cadez (Trainee)						843-7038				
	
Regional Office
Phil Sammon							(406) 329-3472
Brandan Schultze						(406) 329-3097


Appendix E – Posting Procedures

· Zone Internet Posting – Post the information on the Nez Perce NF WWW site at:  http://www.fs.usda.gov/nezperceclearwater which is linked to the Grangeville Interagency Dispatch Center website. For large incidents, the PAO will draft a daily summary of all incidents on the Clear/Nez Fire Zone and post at the fire information webpage above. 

· News Releases - We will publish news releases related to wildfires and other incidents to the News & Events page at:  http://www.fs.usda.gov/news/nezperceclearwater/news-events

· Forest Orders - During fire season we publish forest orders, officially closing roads and areas due to fire activity for public safety reasons, to the Alerts & Notices page under "Public Notices" at:  http://www.fs.usda.gov/alerts/nezperceclearwater/alerts-notices.  If you do not see a Public Notices heading on that page, we have not published any orders.

· InciWeb - We are using Inciweb at:  http://inciweb.nwcg.gov/.   It is a national site for incidents such as fires, floods and other events that the Forest Service responds to.

· Nez Perce NF SO Bulletin Board – Dispatch staff maintains the Nez Perce NF’s bulletin board on the wall outside the east GVC entrance door. The bulletin board displays the National Situation Report, Lightning Map, and Weather Forecast.  A map depicting all the current Clear/Nez Fire Zone fires is on the west wall of GVC.













Clear/Nez Fire Zone Management Operations
Roles & Responsibilities
2013

The following describes the various roles and responsibilities of personnel/positions involved in the Clear/Nez Fire Zone Management Operations under the current organization.

Nez Perce-Clearwater Forest Supervisor – Rick Brazell (208) 983-7000/(208) 935-4253
Nez Perce-Clearwater Deputy Forest Supervisor - Ralph Rau (208) 983-7017

Agency Administrator’s responsible for overall major strategic and policy decisions.  Coordinates with adjacent Forest Supervisors and ensures inter-agency coordination with other agencies (IDL, BLM, BIA, etc.) on decisions impacting multi-agency jurisdictions as well as keeping those agencies informed on current and potential fire situations.  Provides guidance/direction to overall fire management operations on strategic planning and delegation of authorities.  Coordinates with community and political leaders on fire status, decisions, and strategies implemented.  

Bob Lippincott – Clear/Nez Fire Zone Staff Officer - (208) 983-4066
Responsible for the overall fire management operations on the Clear/Nez Fire Zone.  He is responsible for developing strategic direction and ensuring implementation through other staff personnel identified in this document.  Also responsible for coordinating with the Regional Multi-Agency Coordinating Group, North Idaho MAC Group, SALMAC group, various Area Commands influencing Clear/Nez operations, the Northern Regional Office, and the Intermountain Regional Office.  Identifies strategic issues related to the management of fire on the Zone, working with the above mentioned organization in resolving issues. Responsible for the overall strategy on the management of fires on the Clear/Nez Fire Zone, coordinating with Forest Supervisor’s, District Rangers, and District Fire Mgmt. personnel in the development and implementation of these strategies.  Responsible for coordinating Incident Management Team needs, organizing and conducting briefings, team transitions with designated agency representatives.

Roger Staats – Assistant Forest Fire Management Officer - (208) 476-8301
Responsible for the tactical operations within the Clear/Nez Fire Zone organization.  Provides tactical advice and direction as well as ensuring coordination of tactical planning and implementation between the Clear/Nez Coordination Center, Zone Aviation Group, Smokejumper Operations, and Ranger District fire management organizations.  As Assistant Forest Fire Management Officer, represents Fire Staff Officer in his absence.  Responsible for assisting the districts with development and tracking of WFDSS on the Fire Zone, primary contact for FSPro runs.  Acts as the fire danger/weather expert on the Clear/Nez Fire Zone, providing the most current information for fire management operations within the Zone.

Fire Agency Administrator (Line Officers) -
Kathy Rodriguez, District Ranger, North Fork RD, 208-476-8223
Craig Trulock, District Ranger, Lochsa RD, 208-926-6400
Craig Trulock, District Ranger, Powell RD, 208-942-0307
Susan Shaw, District Ranger, Palouse RD, 208-875-1701
Jeff Shinn, District Ranger, Salmon River RD, 208-839-2103
Joe Hudson, District Ranger, Moose Creek RD, 208-926-8930
Ed Koberstein, Acting District Ranger, Red River RD, 208-842-2140
Integrates fire and fuels management across all program areas and function.  Implements fire management strategies and integrates natural resource concerns into collaborative community protection and ecosystem restoration strategies.  Oversees a fire management program including budget, preparedness, prevention, suppression, and hazardous fuels reduction.  Serves as an agency administrator during an incident on an assigned unit.  Provides a fully staffed, highly qualified, and diversified firefighting workforce that exists in a “safety first” and “readiness” environment.
 
Fire Agency Administrator Representative
Acts as Agency Administrator representing the Forest Supervisor on a project fire.  Coordinates with IDL on inter-agency issues needing attention and resolution.  Coordinates with and provides advice/direction to the Resource Advisor(s) assigned to the project fire.  Participates in briefings and strategy sessions with the IMT on a daily basis.  Provides info/input back to Agency Administrator as needed. 

Acting Forest Supervisors
Acting Forest Supervisor in the absence of the Forest Supervisor for the months of August and September (See duties for the Forest Supervisor).   Works with Fire Staff Officer on developing and implementing strategies.  Participates in conference calls and meetings with various groups.  

Deanna Crawford – Incident Business Specialist - (208) 983-4096
Serves as Administrative Representative with responsibility for the overall fire business management operations on the Clear/Nez Fire Zone.  Coordinates with the Regional and North Idaho fire business management personnel on issues and concerns that surface during operations.  Provides guidance in the resolution of issues/concerns on the Clear/Nez Fire Zone.  Coordinates with Incident Management Team(s), participates in IMT briefings, close outs and provides direction to IMT’s for incident business policies, procedures, expectations, and adherence to procurement regulations. Works with IMT/BUY for adherence to cost containment strategies and reviews/monitors costs associated with the incident(s). Provides guidance/direction to personnel involved in support units (Expanded Dispatch, Buying Team (BUY), Payment Oversight Team (POST), etc) and ensures these organizations are adequately staffed to provide the level of service needed to support the overall situation.  

Linda Hinds – Budget Officer/Clear-Nez Zone Unit Claims Liaison - (208) 983-4003
Serves as Clear-Nez Zone Unit Claims Liaison and back up Incident Business Advisor. Coordinates with IMT  for receipt of pending and potential MVA, Tort and employee claims (MPCE) throughout the incident(s). Coordinates with Claims Branch at ASC.  

Laura Smith – Nez Perce-Clearwater Forests Public Affairs Specialist/Lead PIO - (208) 983-5143 or 
Rachel Young - Nez Perce-Clearwater Forests Assistant PIO - (208) 983-4025
Responsible for suppression fire activity on the Nez Perce-Clearwater Forests.  Responsible for compiling fire incident status information for news releases on the Clear/Nez Fire Zone.  Maintains contact with news media (radio, newspapers, TV, etc.).  Responsible for dissemination of new fire restrictions and closures, working with both Forests and Law Enforcement. Posts daily fire summaries on the Nez Perce-Clearwater NFs WWW.   Coordinates with IMT fire information officers, ensuring they are providing the Fire Zone with adequate information on fire status.  Responsible for local fire status information provided to the Nez Perce-Clearwater Forests front office for the public.  Provide suggestions for staffing when additional fire information is needed.

Joyce Thompson – Nez Perce-Clearwater Public Affairs/Planning Staff - w:(208) 935-4273/c:(541) 670-0034
Responsible for oversight of Public Information dissemination.  In the event of an incident emergency (such as serious accident or death), Joyce is to be contacted as PAO Staff. She will coordinate with Fire Staff, the Regional Office, and the media on emergency incidents.

Jill Forth – Patrol Captain (LEO) – (208) 476-8233 
Responsible for the overall management of the Law Enforcement program on the Nez Perce-Clearwater National Forests.  Supervises four Law Enforcement Officers and 1 Reserve Law Enforcement Officer whom are all Wildland Fire Investigators.  Provides technical advice to the Forest Staff and Fire management in regards to road and area closures during fire emergencies.  Manages cooperative agreements with the County Sheriffs and coordinates with County Sheriffs and deputies during fire emergencies.  

Willy Acton – Zone Aviation Officer - (208) 983-9571
Responsible for the overall management of the Clear/Nez Fire Zone aviation program.  Coordinates with all IMT aviation personnel, ensuring aviation issues are identified and dealt with in a timely manner.  Works with IMT’s and adjacent Forests/agencies in developing Temporary Flight Restriction areas.  Participates in in-coming IMT briefings to ensure Zone aviation plans/priorities and Regional priorities are known and implemented.  Participates in daily fire operations briefings.

Kyle Tolosano – Acting Helitack Manager - (208) 983-9575
Works for the Salmon River R.D. FMO (Kevin Chaffee).  Responsible for the overall administration of the Zone helicopter program.  Coordinates with the Clear/Nez Coordination Center in scheduling and staffing Zone helicopters.  Coordinates with District Fire Management organizations in servicing district needs.  Participates in daily fire operations briefings.

Nate Raff – Helitack Manager - (208) 926-6430
Works for the Lochsa R.D. FMO (Sean Gaines).  Responsible for the overall operation aspects of the Zone helicopter program.  Coordinates with the Clear/Nez Coordination Center in scheduling and staffing Zone helicopters.  Coordinates with District Fire Management organizations in servicing district needs.  Participates in daily fire operations briefings.

Sarah Doehring– Smokejumper Program Manager - (208) 983-9586
Responsible for the overall management of the smokejumper operations on the Clear/Nez Fire Zone.  Coordinates with adjacent smokejumper bases and the Clear/Nez Coordination Center on status and availability of smokejumper aircraft and personnel.  Participates in daily fire operations briefings.


Courtney Couch – Fire Education, Prevention & Mitigation, Lochsa/Powell Ranger Districts, Clearwater Forest - (208) 926-6426
Responsible for fire prevention and mitigation for both the Lochsa and Powell Ranger Districts.  Keeps the public Informed with regard to the current fire situation.  Coordinates the dissemination of fire information during fire restrictions or during fire ‘busts’.  Supervise fire lookouts and other personnel for a variety of fire prevention/education duties.  May serve as the District's media contact for public service announcements on fire related issues. Coordinates interagency participation in special events such as parades, fairs, festivals, etc.  Performs various inspections and provides technical expertise on fire protection and prevention issues for homeowners, electronic sites, power lines, resorts, government facilities, and timber sales within the Forest fire protection boundaries and beyond.  Conducts fire education programs for schools and the public.  

VACANT – Fire Education, Prevention & Mitigation, Salmon River Ranger District, Nez Perce Forest  and Aubree Chaffee, Red River Ranger District - (208) 842-2122
Responsible for fire prevention and education on the Clearwater and Red Ranger Districts.  Organizes annual environmental education program including preparation and presentation of conservation and fire prevention talks and displays to local schools and the public. Supervise fire lookouts and other district fire personnel for prevention activities, and daily fire duties. Oversees the district access program by monitoring access restrictions, maintaining the signing program, checking gates, and serving as a forest protection officer. Prepares and updates annual fire prevention plan, and maintains the district prevention sign program. Displays fire prevention and mitigation materials at fairs, and creates a fire prevention float for the annual Border Days Celebration.  Patrols district during high fire danger. Works with local vendors to supply prevention/education materials to the public.


GRANGEVILLE INTERAGENCY DISPATCH CENTER
Located in West Wing of Nez Perce NF Supervisor’s Office
24 hour dispatch # - (208) 983-6800


Dennis Crew – Center Manager - (208) 983-6801
Responsible for the overall fire support to Ranger Districts, IDL offices, and the Nez Perce Tribe in the North Central Idaho Interagency Protection Area for personnel, equipment, supplies, aviation resources, etc. through coordination with district offices.  Initial attack response Coordinates with Northern Rockies Coordination Center on any resource needs.  Participates in daily fire operations briefings.  Coordinates with Expanded Dispatch and Procurement Unit.  Ensures fire status info is provided to Zone Ranger Districts in order for districts to reach proper decisions on whether or not to staff fires given location of fires, fire behavior, and priorities of fires.  

Mark DeCaria – Assistant Center Manager - Logistics - (208) 983-6802
Acts as Nez Perce-Clearwater coordinator as assigned.  Participates in daily fire operations briefings as needed.

Dave Johnson (IDL) – Assistant Center Manager – Initial Attack Coordinator - (208) 983-6810 
Responsible for overall initial attack coordination.


Amanda Hamman		Logistics Dispatcher					983-6807
Rebecca Ward		Assistant Logistics Dispatcher			983-6806
Linda Laing		Aircraft Dispatcher					983-6803
LeAnn Nelson		Assistant Aircraft Dispatcher			983-6804
Elizabeth Schmidt	Initial Attack Dispatcher (/West/East Zone)	983-6814
Briana Lueker		Initial Attack Dispatcher (West Zone)		983-6812
Trisha Skinner		Initial Attack Dispatcher (East Zone)		983-6813
     Joslyn Osborn		Initial Attack Dispatcher (North Zone)		983-6816
Margaret Williams	Initial Attack Dispatcher (North Zone)		983-6817	 
