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	File Code:
	1230/5130
	Date:
	  April 14, 2011

	Route To:
	 

	
	

	Subject:
	District/Zone Duty Officer Delegation Letter    

	
	

	To:
	District Rangers, Mike Lubke, Tom McWilliams, Scott Schrenk, Sean Gaines, Mark Wilson, Greg Jacobson, Matt Young, Kevin Chaffee, Josh Warden, Barry Ruklic, Dave Crosser, Tim Theisen, Doug Graves, Rob Miramontez, Josh Bransford.   Trainees: Brandon Skinner, Justin Pappani 

	
	

	 


This letter is the delegation of authority for you to act in the capacity of District/Zone Duty Officer on any one of the fire management district/zones of the Nez Perce-Clearwater National Forest.  As Duty Officer you are responsible for the following:

1. Day-to-day fire management oversight as directed in FSM 5100.

2. Serve as the primary contact with Grangeville Interagency Dispatch and the Forest Duty Officer for new starts, ongoing fire management actions and on and off Forest assignments for District/Zone resources. 

3. Attend or designate a representative to the Fire Zone’s staffing and strategy meetings.  The Forest Duty Officer is responsible to establish meeting schedule during the fire season.
4. Maintain communication with Grangeville Interagency and District/Zone by either phone or radio during the length of the Duty Officer assignment.  Insure both entities are aware of your primary communication method and your location.

5. On a daily basis update 1) the Fire Danger indices on the Fire Danger Rating Chart to reflect current conditions, 2) the fire adjective rating, and 3) resource availability.  

6. Evaluate conditions and implement extended staffing of District/Zone resources, coordinate with Forest Duty Officer.

7. Keep the District Ranger (or acting) and the Forest Duty Officer apprised of the current and expected fire situation as new fires are discovered.

8. Coordinate with Initial Attack ICs to provide for safe and effective response to wildland fire.  

9. Make decisions on the management and deployment of firefighters and suppression modules; coordinate with Forest Duty Officer as needed.  Monitor to assure that only qualified personnel are assigned to a fire.

10. Monitor Work/Rest Guidelines of resources for all incidents on the district/zone.  District Ranger approval to exceed Work/Rest Guidelines should be obtained in a timely fashion. 

11. Contact the appropriate Specialist/Biologist/Archeologist for fire suppression guidelines for threatened & endangered species and sensitive areas for guidance on acceptable impacts. 

a. When there is an “imminent threat to public and firefighter safety” on an incident, work with the District Ranger or Acting District Ranger to document any decision that could have a negative impact to T&E and sensitive areas.
12. With coordination from the Incident Commander, complete the incident “complexity” and “risk” analysis for incidents as deemed necessary, especially “emerging” incidents that appear to be escalating in complexity.  Ensure incident complexity matches incident commander qualifications.

a. Use the Forest Service fire & Aviation Qualifications Guide and/or Interagency Standards for Fire and Aviation Operations (“Red Book”) Chapter 11 to determine the Type category of an incident. 

13. Trainee Duty Officers should remain in communication with a qualified Duty Officer at all times during an operational shift.  The qualified Duty Officer may be on an adjacent Ranger District, and their role is to provide guidance and assistance to the trainee.  

14. I expect you to review and understand the most current Guidance for Implementation of Federal Wildland Fire Management Policy.  I want to emphasize that all fire management activities are based on the Nez Perce/Clearwater Land and Resource Management Plan and that considerations for human caused fires have not changed.

15. Accept fires from Dispatchers in WFDSS and complete Course of Actions tab if fires are following Preplanned Response.  If fires are not following Preplanned Response coordinate with FMO (or acting) and Forest Duty Officer on new Course of Action for the incident.  With recommendation from District Ranger and FMO assign who will author incident in WFDSS to process new course of action.
16. As Zone Duty Officers transition, each is responsible for ensuring a quality transition occurs.  Provide updates on current fire activities, environmental conditions, forest priorities and overarching forest strategies.

17. Should a fire on your zone move to extended attack with structures threatened, you are to notify your District Ranger and Forest Duty Officer to advise them of the situation and seek direction on strategies and tactics.
As a District/Zone Duty Officer, you have the authority to take initial action on any wildland fire across the Nez Perce-Clearwater protection area.  In light of the revised federal fire policy guidance and objectives in the Forest Plan I am asking that you coordinate both preseason and during fire situations with your line officer concerning your zone’s opportunity to use wildland fire to meet Forest Plan objectives.  Your role is to advise the District Ranger and the District/Zone Fire Management Officer on the use of wildland fire to manage for objectives contained within the Nez Perce/Clearwater NF LMRP’s.  This includes managing for the full ranges of objectives from use of fire to accomplish Forest Plan objectives up to full suppression. 

	
	

	 /s/ Rick Brazell
	 

	RICK BRAZELL
	 

	Forest Supervisor
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