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Decision Documentation 

Decision documentation requires the following:

• Developing Objectives
Unit Strategic Objectives

Unit Management Requirements

• Developing Courses of Action
Incident Objectives

Incident Requirements

Strategic Direction

• Validate the Decision

• Publishing the Decision
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First a Few Definitions

FMP Fire Management Units (FMU)
NWCG Definition: A land management area 

definable by objectives, management constraints, 
topographic features, access, values to be 
protected, political boundaries, fuel types, major 
fire regime groups, etc. that set it apart from the 
characteristics of an adjacent FMU. The FMU 
may have dominant management objectives and 
pre-selected strategies assigned to accomplish 
these objectives.
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• Strategic Objectives –These are broad 
statements, specified in land and resource 
management and fire management plans that 
identify changes in water, soil, air, or vegetation 
from the present to proposed conditions but can 
also describe an existing resource condition that 
should be maintained.  Objectives deal with large 
areas over long time periods and project intended 
outcomes of management activities that contribute 
to the maintenance or achievement of desired 
conditions. 

First a Few Definitions
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• Management Requirements –
• Management Requirements are derived from land and resource management plan and fire 

management plan standards and guidelines information.  They represent the recommended 
technical and scientific specifications for management activities and/or potential actions to help 
achieve objectives across broad areas in general terms. They provide the foundation, framework, 
and limitations/challenges for potential management activities. Management Requirements are not 
commitments or final implementation decisions.   

• Example statements:
• Management of wildland and prescribed fire should avoid adding smoke into the Grand Canyon 

viewshed. 
• Mechanical firelines should not be constructed on erosive X, Y, and Z type soils nor on slopes 

greater than 30 percent.   
• In the Rocky Gorge management area, when perimeter control is the response to wildfire, natural 

barriers should be used as firelines. 
• Fire camps staging areas, helibases should be located on lands that: 
• (a)  Are not forested;
• (b)  Are adjacent to a well-maintained forest road (36 CFR 212.1);
• (c)  Have less than 5 percent slope; and 
• (d)  Are 100 feet or more from all bodies of water, wetlands, and trails.  
• Responses to wildland fire and fuels management activities should avoid loss due to fire in the Old 

Heritage Area.
• To avoid unacceptable risks of erosion, mechanical firelines should not occur on slopes greater 

than 30 percent or on the highly erosive X, Y and Z soil types .

First a Few Definitions
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• Incident Objectives: Incident Objectives are 
objectives specific to the particular incident.  They are 
precise statements that reflect tactical accomplishment 
milestones to be accomplished on the incident.   Incident 
Objectives deal with small, site-specific areas and may 
be limited to short time periods, such as a single 
operational period (< 24 hours), but can be extended for 
multiple operational periods.  Incident Objectives can 
serve as a means for tracking incident accomplishments 
and workload demand thresholds.

First a Few Definitions
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• Incident Requirements: Incident Requirements 
are developed by the local unit to provide 
management organizations direction in incident 
management.  They are recommended technical 
and scientific specifications for management 
activities and/or potential actions to help achieve 
objectives for a site-specific area and defined 
time period. They provide the foundation, 
framework, and limitations/challenges for 
potential management activities. 

First a Few Definitions
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Login into WFDSS – Go to INCIDENT Tab

When users login into WFDSS and Click the Incident tab, this is the screen they will see.  
On this screen, users can sort the Incident List by any of the columns.
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Define Temporary Incident Filter

Click the TEMPORARY INCIDENT FILTER link, users can then choose which incidents 
that appear in the list.  

Users should first click CLEAR.  Then users can set their filter options.  To choose 
incidents by GA, Incident Name or Incident Author; the users simply finds what they want 
in the list, highlights the selection, then clicks the arrow button to add their selections to the 
screen to the right of the list.  When all selections are made, the user clicks APPLY.
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Other Links on the Incident List

To get to the Incident of interest, users toggle a radio button (the round circle on the left 
hand side of the incident list), then users need to click the VIEW INFORMATION button.
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Continuing with the Submenu for Incidents –
INFORMATION Tab

Under the INCIDENT TAB, users can access the submenu tabs:  Information, Situation, 
Objectives, Courses of Action, Validation, Decisions, Periodic Assessment, Reports.

Under the INFORMATION tab, users can see the information that is relevant to the fire 
reports.
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SITUATION TAB – Base Layers

The SITUATION tab allows users to view a map of the incident.  There are several options 
to get to this screen.    Users can move directly to this tab from the INCIDENT list by 
toggling the radio button and choosing ASSESS SITUATION instead of VIEW 
INFORMATION.
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Examples – 4 Base Layers (Maps)
WFDSS Topos Google Physical

TerraServer ToposGoogle Maps

Example of the various base maps.
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SITUATION TAB – Planning Unit

The SITUATION tab allows users to view a map of the incident along with various 
information. The first being the PLANNING AREA, which is the area incident decisions 
makers are comfortable with managing the incident and risk.
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SITUATION TAB– Information Button

When users Click the SITUATION tab, than can now activate the “i” information button on 
the top toolbar.  This will users to make a temporary mark on the map.  From this point 
users will be provided with LANDFIRE data for the point.  It is located on the lower left 
portion of the screen.  They can also click the links for WEATHER FORECAST, VALUES 
INVENTORY, FIRE DANGER and STRATEGIC OBJECTIVES.  The outputs for these 
links are on the following slides.
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SITUATION TAB– Weather Forecast

Users can also click the links for WEATHER FORECAST. 
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SITUATION TAB – Values Inventory

Users can see VALUES INVENTORY INFORMATION for the temporary point.  As more 
spatial data is available, the list will be longer.
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SITUATION TAB – Fire Danger

Users can see the FIRE DANGER is shown as the ERC-G graph for the closets RAWS 
(remote automated weather station).  Output is similar to FireFamily+ application outputs.
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SITUATION TAB– Strategic Objectives

Users can also click the links for STRATEGIC OJECTIVES to view them by the Fire 
Management Units (FMUs) that fall within a specified radius of the point.  

This feature is not available on all units.  As units submit spatial data layers for FMUs this 
will become available.
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SITUATION TAB – Fire History

Users can also click the links for FIRE-RELATED information with various layer 
the user defines such as the fire history layer.
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SITUATION TAB – Designated Areas

Users can also click the links for DESIGNATED AREA to view the Land and 
Resource Areas, such as Wilderness, Wildlife Areas, etc.
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SITUATION TAB – Land Owners

Users can also click the links for LAND OWNERS to view the land status. 
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SITUATION TAB – LCP Extent tool 
for Fire Behavior

When Users Click the SITUATION tab, than can now activate the “LCP EXTENT”
button on the top toolbar.  This will allow Users to make a temporary box on the 
map.  This is the area the fire behavior analyses will occur.  
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SITUATION TAB - Basic Fire Behavior (Max. 
Spread Distance)

Click the Analyses Layer, then the Basic (Fire Behavior) and activate the analyses 
“TEST – AG BFB”.  To view the various fire behavior outputs click the black arrow 
button to the right of the analyses (in the red circle).  This will expand the menu of 
fire behavior outputs.  The example on this slide is the “Max. Spread Direction”  
with in the “LCP Extend” area that was selected earlier.  To view the legend, Click 
the color pallet button to the right of each Basic Fire Behavior layer.
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SITUATION TAB - Basic Fire Behavior 
(Flame Length)

You can also click the Analyses Layer, then the Basic (Fire Behavior) and activate 
the analyses “TEST – AG BFB” to view the various fire behavior outputs by Click 
the information button to the right of the analyses (in the red circle).  The example 
on this slide is the the “Flame Length”.
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SITUATION TAB - Short Term Fire 
Behavior (Arrival Time)

You can also click the Analyses Layer, then the Short Term (Fire Behavior) and 
activate the analyses “TEST – AG STFB” to view the various fire behavior outputs 
by Click the information button to the right of the analyses, similar to the Basic Fire 
Behavior.  The example on this slide is the the “Arrival Time”.
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SITUATION TAB - Short Term Fire 

Behavior (Major Path)

You can also click the Analyses Layer, then the Short Term (Fire Behavior) and 
activate the analyses “TEST – AG STFB” to view the various fire behavior outputs 
by Click the information button to the right of the analyses, similar to the Basic Fire 
Behavior.  The example on this slide is the the “Major Path”.  
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SITUATION TAB - FSPro Results

Users can also click the Analyses Layer, then the RESULT and activate the a “FSPro Run” 
that has been completed.
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SITUATION TAB - FSPro Results

Click the black arrow button to the right of the FSPro layer.  This will expand the 
left menu pane to reveal information about the FSPro run.
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SITUATION TAB - FSPro Results

Click the middle color pallet button to reveal the FSPro Results Legend.
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SITUATION TAB - FSPro Results

Click the colored bar graph icon to show the Fire size histogram for the fires that 
were run through the FSPro simulation. The fire size distribution summary and 
histogram provide no information on the exact fire size to expect for the modeled 
period. They provide only the range of modeled fire sizes in relation to the total 
number of fires during the simulation. In this example, using fire size distribution 
summary and the histogram, we can see that the average fire size was 160,936 acres 
and the median fire size was 95,570 acres. We can also tell that the largest fire was 
691,804 acres.  The histogram shows us that nearly half of the fires run through the 
simulation were less than 7000 acres.  
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OBJECTIVES TAB - No Filter- Shows all 
Incident Objectives and Requirements

Users can view all the Incident Objectives and Requirements by not filtering.  Make 
sure the box “Next Decision” has “No Filter” activated.
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OBJECTIVES TAB - Filter – Shows Only 
Included Incident Objectives & 

Requirements

Users can view selected  Incident requirements and incident objectives for the 
decision by toggling a radio button in box “Next Decision” and/or “Active Status”, 
along with the “Objective Type” to create “Filter”.
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OBJECTIVES TAB – FMU Listing

Users will be able to view which FMUs are associated with the Incident under this tab.  If 
other FMUs were available, Users could add them to the incident at this point.
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OBJECTIVES TAB - Creating Incident 
Objective(s) & Requirement(s)

Creating Incident Objective(s) & Management Requirement(s) by clicking on the 
“Create Incident Objective” or “Create Incident Requirement”
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OBJECTIVES TAB - Create an Incident 
Objective

Use the Editor tool to enter the incident objectives.
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OBJECTIVES TAB - Create an Incident 
Requirement

Use the Editor tool to enter the incident requirements.
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OBJECTIVES TAB - No Filter- Shows all Incident 
Objectives and Requirements

Users can view all the Incident Objectives and Requirements by not filtering.  Make 
sure the box “Next Decision” has “No Filter” activated.
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OBJECTIVES TAB - Filter – Shows Only Included 
Incident Objectives & Requirements

Users can view selected  decision by toggling a radio button in box “Next Decision” 
and/or “Active Status”, along with the “Objective Type” to create “Filter”.
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COURSES OF ACTION TAB - Create an 
Courses of Action

Creating Strategic Direction by clicking on the “Create Strategic Direction”.
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COURSES OF ACTION TAB - Insert 
Text from another document

Use the Editor tool to enter the strategic direction.
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COURSES OF ACTION TAB - Included

To INCLUDED a Strategic Direction, toggle on the radio button, then clicking on 
the  “Included” button.
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COURSES OF ACTION TAB - Included

To INCLUDED a Strategic Direction, toggle on the radio button, then Click the  
“Included” button.



44

VALIDATION TAB  – Courses of Action

Before a Decision can be reviewed the STRATEGIC OBJECTIVES needs to be 
validated. Click either YES or NO, If No Users will be required to enter a 
COMMENT. A yes answer is optional.  Users should include information on 
resource availability, fire behavior models and estimated costs.
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DECISION TAB - Creating a Decision

Click the CREATE button to start the process of documenting a decision.
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DECISION TAB - Editing a Decision

After a Decision is created but not yet published, users can EDIT the content of the 
decision.
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DECISION TAB - Text Editor

Use the Editor tool to enter the DECISION CONTENT.  After April 1st numerous 
fields will be pre-populated.  Before then users can copy the content from the 
INCIDENT CONTENT into the DECISION  CONTENT.  Users can Right Click 
selected text and choose “copy”.  Users can then move to the DESICISION 
DOCUMENT and click “control” “v” to paste the content into the proper place.  
This utility will improve after April 1st and then again after June 1st.  There will also 
be a feature to insert images such as maps and climatology information.
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DECISION TAB - Documentation

Copy and paste information between INCIDENT CONTENT and the DECISION 
CONTENT, along with information from the SITUATION Tab.
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DECISION TAB - Inserting Text

Example of inserting fire weather forecast information.
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DECISION TAB - Saving the 
Documentation

Make sure you save your work each time you paste content into the DECISION 
CONTENT. Click the SAVE tool. (circled in RED – the symbol of the antique 
floppy disk we are used to from WORD ).
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DECISION TAB - Checking the 
Document Back In (Check-in)

Once your done editing make sure to “CHECK-IN” the documents.
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DECISION TAB - Edit Sub-parts of the 
Decision by different individuals

Several users will be allowed to edit different portions of the decision at the same 
time.  For example, a user could be editing the Course Of Action while another user 
is Editing the Assessment portion of the decision document.
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DECISION TAB - Locked while each 
section is edited

1
2

3

Under Red Circle #1 use the radio button to select the sub-part to be edited. Red 
Circle #2 show that the decision is LOCKED during editing.  Also CHECK-IN after 
editing is completed (Red Circle #3)
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DECISION TAB - Request Review 

Now ready for a REVIEW, by clicking the “Review Request” Button. This will only 
show after decision has been Validated and REVIEWERS and APPROVERS have 
been designated.  We will get to granting Incident Privileges shortly.  To make sure 
Decision Requirements are complete, Click the VIEW INFORMATION button. 
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DECISION TAB - Items needed to be 
completed prior to a Decision

Users can navigate to this screen by selecting View Information on the previous 
slide.  The Decision can not be reviewed because the of the items need to be 
completed under the “Requirements That Must Be Completed Before An Incident 
Decision Can Be Review” screen.  
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VALIDATION TAB – Prior to Publishing 
a Decision

Before a Decision can be reviewed, the STRATEGIC OBJECTIVES needs to be 
validated. Click either YES or NO. If you click No, you will be required to enter a 
COMMENT. A yes answer is optional. Users should include information on 
resource availability, fire behavior models and estimated costs.
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Granting Incident Privileges (Reviewer)

Click INCIDENT PRIVILEGE button to select a REVIEWER.  NOTE-
REVIEWERS can have EDIT privileges granted; however, they can not have 
APPROVER privileges.
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Granting Incident Privileges (Approver)

Click INCIDENT PRIVILEGE button to select APPROVER(s) for the decision 
document.  APPROVERS also need to be granted EDIT privileges on this screen.  
This will enable the APPROVER(s) to complete the PERIODIC ASSESSMENT 
tab.
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Granting Incident Privileges (EDIT)

This is also the location where groups of editors of the decision document can be 
created/added.



60

DECISION TAB - All requirements are met 
for the Approval

All requirements are met for the Approval
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DECISION TAB - Review Requested

Click REQUEST REVIEW button to begin the process of review and approval.
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DECISION TAB - Submission 
Requested

The section “Requirements That Must Be Completed Before An Incident Decision 
Can Be Review” is gone.
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DECISION TAB - The Decision has 
been Submitted

Submission sent to the Reviewer and on to the Approver.
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Incident can not be edited while in the 
Review Process

Incident can not be edited while in the Review Process
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DECISION TAB - Approval Action

The Review Incident Decision screen will appear once a REVIEWER or 
APPROVER clicks the REVIEW button.  The ACTION tab is where the decision 
document is approved.
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DECISION TAB - Approved

Click either APPROVE DECISION or REJECT DECISION, If REJECTED you 
will be required to enter a COMMENT. Under APPROVED DECISION you will 
NOT be able to comment. If you are the APPROVER, you will need to fill out the 
Periodic Assessment.
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PERIODIC ASSESSMENT TAB – Once 
the Decision is Approved

Periodic Assessment – Once the Decision is Approved you will need to set the 
NUMBER OF DAY UNTIL THE NEXT ASSSESSMENT (up to 14 days)
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REVIEW

• OBJECTIVES TAB – Strategic Objectives, 
Management Requirements, Incident Objectives, Incident 
Requirements 

• COURSES OF ACTION TAB – Develop course of 
action commensurate with objectives

• VALIDATION TAB – Document resource availability, 
fire behavior, and cost

• DECISION TAB – Build and Review Decision Document 
– Assessment, Objectives, Course of Action, Validation, and 
Rationale

• PERIODIC ASSESSMENT TAB – Set 
Assessment schedule, review, validate and confirm course of 
action still valid

REVIEW of the Decision Process
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Incident Objectives and Management 
Requirements are Activated

You will be able to view INCIDENT and MANAGEMENT REQUIREMENTS associated 
with this Incident under this tab.
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Courses of Action is Activated

You will be able to view the status of the COURSE OF ACTIONS under this tab.
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Validation Tab

You will be able to view the status of the VALIDATION under this tab.
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The Decisions has Published

Users can review the status of the decision
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Decision Sub-parts all show Published

You will be able to view COMPLETED DECISION document by anyone of the subsections 
in the decision under this tab.
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Decision - History

Users will be able to view COMPLETED DECISION history under this tab.  Throughout 
the course of the incident, users can view the history of the decisions made on the incident 
and the changes in the Course of Action.
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View The Decision

You will be able to view COMPLETED DECISION document under this tab.
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Periodic Assessment is Created

You will be able to view the status of the PERIODIC ASSESSMENTS under this tab.
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Decision is Published

After it is approved the incident list will show the incident as PUBLISHED.
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Other Reports

• Under the REPORTS TAB users can 
view all reports and files created for the 
incident.

• Users can also create custom reports in 
this location.
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Create a Reports

How to create a REPORT.  First Click the CREATE NEW REPORT button,
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Create the Name of the Report

Give it a name and SAVE.
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Reports Created Successfully

After the REPORT is created report content can be edited.
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Edit Contents of the Reports

Use the Editor tool to enter information.
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Save Button for Reports

Click the SAVE button.
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Reports Tab – View Full Report

Use the VIEW FULL REPORT tab to view all analyses and information created throughout 
the course of the incident.
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Reports – View Document

Example of a part of one Report.
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ANALYSES TAB

• Users can also view incident analyses
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Analyses – Fire Behavior

To review an ANALYSES  Report, toggle a radio button (the round circle on the 
left hand side of the incident list), then click the VIEW REPORT button.
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Analyses - Report

Viewing the report.
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RAVAR Results

RAVAR results can also be viewed from the ANALYSES TAB.  RAVAR results rely on 
FSPro output to produce the values by zone.  Created by RAVAR Analysts in Missoula.
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Values at Risk Results

As the Values layers collected by the RAVAR Group in Missoula over the past 3 summers 
are being loaded into WFDSS, RAVAR Results can be instantly obtained once a FSPro run 
is complete.  This also occurs on the ANALYSES TAB.  It is anticipated that data layers 
will be added over time to enhance the product.



91

Questions

QuestionsQuestions


