3/10/23

Great Basin Incident Management Team Workshop

April 3-7, 2023

Grand Sierra Resort and Casino

2500 E 2nd St
Reno, NV 89595
Monday April 3, 2023
Time | Agenda
Travel Day-All
1500-1800 | GBCG, GBOC and ICC Meetings | Nevada N8, N9 and N10
Tuesday April 4, 2023 (All IMTs, BUYTSs and Dispatch)
Time Agenda Room
Team Time See Designated
0800-0945 e GB Teams 1-7 e Buying Teams Rf)eom:“gna ©
e GB Type 3 IMTs e Dispatch
General Session 1- Welcome Tony DeMasters (5 min.)
e (CBCG Leader’s Intent- GBCG Representative (15 min.)
e GB Coordination Center —Glr}a I?lngm&lr} (35 min.) Silver State
1000-1200 e 2023 Seasonal Outlook- Predictive Services Pavilion
e Key Note Speaker- Steve Nichols
How do you know? (45 min.)
Wrap Up/Instructions- DeMasters (5 min.)
Lunch
Functional Breakout-Sessions (All IMTs/ BUYTs and Dispatch)
Functions Designated Room Lead IC Liaison / Shadow IC
Silver State . Evans Kuo
1300-1700 Plans Pavilion S-2 and 3 Jake Lightfoot Joseph Powell
Operations/ Sam Hicks
1300-1700 Aviation Nevada N7 Robert Lopez Brian Kitchen
.. Brett Waters
1300-1700 Liaison Cascade 2 Dave LaChapelle Andy Bertelson
Chad Olson Steve Shaw
1300-1700 | Safety/Medical Nevada 10 . Brad Milam & Matt
Bruce Hicks .
Croswait
Silver State Trent Ingram
1300-1700 Logistics o Megan Timoney Scott Stephenson & Tom
Pavilion S-1
Raw
1300-1700 Finance Nevada 6 Sharon Holmes Jeremy Kiesling
Julia Lauch
. . Mike Johnston
1300-1700 Information Shasta 1 Kevin Abel Joff Knudson
1300-1700 Buying Team Cascade 1 Rhonda Shay Gwen Sanchez
. Gina Dingman .
1300-1700 Dispatch Shasta 2 Mike Brown Rich Harvey
1700-1800 Daily Workshop AAR with GBCG, GBOC and ICC Nevada N8, N9 and N10
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Tuesday April 4, 2023 (All IMTs, BUYTSs and Dispatch)

Time Agenda Room
Social and . .
1800-2000 Wildland Firefighter Foundation Fundraiser-Nevada Team 4 Silver State Pavilion
Wednesday April 5, 2023 (All IMTs, BUYTs and Dispatch)
Time Agenda Room
Team Time i
0800-0945 e GB Teams 1-7 e Buying Teams Is{f)eofl:“gnated
e GB Type 3 IMTs e Dispatch
General Session 2- Welcome Sam Hicks (5 min.)
o Health and Wellness- Heather Haslem (35 min.)
o CIM-
1000-1200 > National Strategy- Jesse Bender (35 min) Silver State Pavilion
> GB’s Plan for Implementation- GBCG Representative (20 min)
e Reasonable Accommodations- Sherry Neil (20 min.)
Wrap Up/Instructions- Hicks (5 min.)
Lunch
Concurrent Sessions (All invited)
Topic Designated Room Discussion Leader
1300-1400 | Incident Business Cascade 2 Robert Rivelle
1300-1400 | Incident Strategic Alignment Process (ISAP) Nevada 6 and 7 TBD
Jesse Bender and
1300-1400 CIM Silver State Pavilion S-1 GBCG
Representative
Break
1430-1530 IWI Complexity Silver Sta;zgavﬂlon 5 Sam Hicks
1430-1530 Remote Incident Support Team (RIST) Nevada 10 Sirena Fugitt
1430-1530 REM -Reno FD Nevada 8 and 9 Chris Mason
Break
1600-1700 | Health and Wellness Discussion Nevada 6 and 7 Heather Haslem
1600-1700 NERV Cascade 2 Celina Cash
1600-1700 | Reasonable Accommodations Silver State Pavilion S-1 Sherry Neil
1700-1800 | Daily Workshop AAR with GBCG, GBOC and ICC | Nevada N8, N9 and N10
Thursday April 6, 2023 (All IMTs, BUYTs and Dispatch)
Time Agenda Room
General Session 3- Welcome Tony DeMasters (5 min.)
e [MT Transitions- Chuck Mark (60 min.) . .
0800-0945 e [ncident Business- Robert Rivelle (25 min.) Silver State Pavilion
Wrap Up/Instructions- DeMasters (5 min.)
Team Time
1000-1200 e GB Teams 1-7 e Buying Teams See Designated Rooms
e GB Type 3 IMTs e Dispatch
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Thursday April 6, 2023 (All IMTs, BUYTs and Dispatch)

Time | Agenda | Room
Lunch
Team Time
1300-1600 e GB Teams 1-7 e Buying Teams See Designated Rooms
e GB Type 3 IMTs e Dispatch
1630-1730 | Workshop AAR with GBCG, GBOC and ICC Nevada N8, N9 and N10
Friday April 7, 2023 (Type 3 IMTs)
Time | Agenda | Room
Travel Day-All
Silver State Pavilion for in-brief.
0800-1130 | Type 3 Scenario Working Sessions Assigned rooms for preakouts-
Nevada N6, N7, N8, N9, N10 and
Executive Boardroom
1130-1200 | Type 3 Team AARs Nevada N6 and N7
Team Breakouts
Team Incident Commander(s) Designated Room
GB Team 1 Evans Kuo Nevada N6
GB Team 2 Tony DeMasters Nevada N7
GB Team 3 Brett Waters Nevada N8
GB Team 4 Steve Shaw Nevada N9
GB Team 5 Trent Ingram Nevada N10
GB Team 6 Jeremy Kiesling Silver State Pavilion S-2
GB Team 7 Mike Johnston Silver State Pavilion S-3
NV Team 1 Joseph Powell Silver State Pavilion Foyer
NV Team 2 Brian Kitchen Shasta 1
NV Team 3 Andy Bertelson Cascade 2
NV Team 4 Brad Milam and Matt Croswait | Silver State Pavilion S-1 West
NV Team 5 Scott Stephenson and Tom Raw | Silver State Pavilion S-1 East
GB Buying Teams Rhonda Shay Cascade 1
GB Dispatch Group Gina Dingman and Mike Brown | Shasta 2
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All IMTs Functional Breakout Topics- Tuesday April 4, 2023

IC liaison will document functional breakout discussions/decisions.

Operations Breakout

e UAS

e Air Attack Best Management Practices

e RMA Dashboard/POD
LTAN/SOPL/Operations interaction and
information.

e [HCs Updates

e Great Basin Cache

e [WI Complexity and taking care of our
own. (Moose Fire)

Plans Breakout

Remote Incident Support Team (RIST)
Decision Support

Incident Strategic Alignment Process
(ISAP and SRA)

Check-in Process

FireNet

eDoc

IMT Transition Improvements-All
Planning section position shortages,
strategies/ideas to increase capacity, to be
successful and successional development-
All

Planning Section Staftfing composition for
CIM within the Great Basin-All

Safety and Medical Breakout
e 2022 in Review
e “Day in the life”
e Evolving RA needs—BMP’s/Capacity--
experiences discussion
e 2023 Burn Protocol
e Emergency Medical Committee updates:
> VIPR contract update (AMBU)
> S-359 Update
> Discussion about medical section - in
depth to what SW is doing right now.
> Update on Modernization of medical
units (PCRs, medical oversight
discussion, etc.)
> Update on Burn Protocol and
available one-pager for providers
e COVID Update
>  Currently updates/safer workforce
taskforce discussion
e FF Health and Wellbeing updates
e Transition to CIMT what that means for
the medical unit
e General discussion of medical personnel
information, forms, social media
e Closeout and General discussion
> Safety officer
BMP’s/efficiencies/Tips
> UTV usage
> SOF3 to SOFC
Note: At 1600 Convene with Operations
Breakout-
> 2020 Moose Fire IWI lessons learned- A
joint discussion

Finance Breakout

Viper Contract

NERYV Contract

IBA

Buying Team

Incident Procurement
INBA- Lessons Learned
NWCG eDocumentation
Finance Workflow
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All IMTs Functional Breakout Topics- Tuesday April 4, 2023

IC liaison will document functional breakout discussions/decisions.

Information Breakout

e INCIWEB- Working with the new Drupal
Platform

e Importance of an in-brief- what to ask,
things to clarify

e [WI- PIO role in an IWI

e Filling the “pipeline”- A discussion or
strategy session of PIO responsibilities or
considerations for putting on S-203
courses and filling the pipeline.

Liaison Breakout
e Tribal relations
e Transition processes
e Evacuation and re-population
e ]C Expectations

Logistics Breakout

e Shower Contracts
Caterer Contracts
Viper Contract
NERV
Communications
Great Basin Cache
Buying Teams
IBAs
2022 Lessons to share
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