Appendix B: STAFFING PLAN

Purpose

This Staffing Plan is intended to provide day-to-day guidance for decisions regarding the
“degree of readiness” of fire management resources. The staffing plan is designed to
address both Initial Attack readiness and to ensure resources are also available to staff
fires that may be managed for multiple objectives or expected to be of long duration.
The Staffing Level {SL) is used as a basis to make daily internal fire operations decisions
affecting our agency personnel.

This Plan will function most effectively when decisions are made in preparation for
escalating fire danger and potential fire activity. Waiting until the day of a critical event
during extreme fire danger will prove this plan ineffective.

A. Definitions

Staffing Index

The Staffing Index is the selection of an NFDRS output (ERC, BI, IC, 5C) to provide the basis
to calculate the Staffing Level.

Staffing Level

Staffing Level is the bottom line of fire-danger rating and can be thought of as a “readiness”
level. Staffing Levels are expressed as numeric values where 1 represents the low end of
the fire danger continuum and 5 at the high end.

Staffing Level is intended to provide fire managers with day-to-day (short-term) decision
support regarding staffing of resources. Staffing Level can be used to determine when
additional workforce and resources may be necessary to ensure appropriate staffing in
response to escalating fire danger.

The addition of a “high risk trigger” forecast for the day will elevate the staffing level one

increment. High risk triggers are defined by the Great Basin Predictive Services 7-day
significant fire potential outlook for our Predictive Services Area (P5SA), GB-10.
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Local Staffing Worksheet

This worksheet is used to determine staffing levels.

 Energy Release Component Model Y

; Teton 0-11 12-28 29-40 41-48 49+
| Wind 011 12-28 2942 | 4348 49+
Wyoming 0-11 13-29 30-43 44-52 53+

4

\ 4

High Risk Triggers | N Y NE| N
Defined by GBCC
7 Day Outlook |

Staffing Level I 1l I IV

'_ﬁut\r Officers have the discretion to “step up” staffing for increased human caused risk,
such as 4'" of July, Pioneer Days, or opening of hunting season.

Draw Down

The term draw-down is generally used to describe the level of commitment of an agency’s resources at
a certain point in time. Most importantly, it defines the agency’s ability to perform its basic service
levels. Once a level has been reached where basic service levels cannot be provided, actions should be
taken to "step up” the capacity to a level sufficient to provide anticipated service

Draw-down resources are considered unavailable outside the local area for which they have been
identified. Staffing level planning is intended to monitor draw-down levels on to:

e Ensure adequate fire management capability for local and/orgeographic area managers

e Enable sound planning and preparedness at all management levels,

5-day versus 7-day Resource Staffing

Teton Interagency Fire staff wildland engines and T3 helicopters with personnel to
maintain 7-day staffing through the majority of the fire season.

Seven-day staffing will begin no later than the July 4th holiday period. If indices indicate an early fire
seasaon, then Duty Officers will request and schedule appropriate seven-day staffing (as budget allows)
in June.

Similarly, in the late summer or fall, FMO’s will make the decision to go back to 5-day staffing based
on the waning fire potential as well as the lack of personnel due to reduction in critical seasonal
staffing. Regardless of the staffing schedules, the expectation is that the minimum draw down



levels will be maintained throughout the fire season

Staffing Levels have a direct effect on the ability to send pre-determined resources to wildland fires.
Even under normal threat levels, a fairly routine call for service can deplete the availability of a unit's
resources and result in a degree of drawdown. If an incident becomes prolonged or requires the
commitment of resources beyond the initial response, then agencies capabilities can be affected.

The base funded Initial Attack organization for Teton Interagency Fire is:

3 Type 6 engines

3 Type 4 engines

1 Type 3 engine

2 Type 3 Helicopters

1 Wildland Fire Module

For staffing, an I1A Module is defined as a minimum of 3 personnel, one of which is a Type 5 IC. This may
be met by a squad from an established crew, a fully staffed engine module, or an |A load from Teton
Helitack. Duty Officer will have discretion to substitute an IA module for an engine if the engine is
unavailable for mechanical reasons.

Additional Direction

In the event that local resources are unavailable to meet minimum staffing, Unit and Zone Duty
Officers will allocate available resources to meet current and predicated resource needs. Additional
resources to bring TIF above Draw-Down will be ordered.

When individual FDRAs indicate different staffing levels the agency duty officers will negotiate a
consensus level for area wide resources such as helicopters and the fire module.

Fire managers will maintain the discretion to increase staffing level based on other high-risk factors
such as July 4*" activities, Boy Scout functions, Pioneer days, arson issues and hunting season.



Initial Attack Resources

TIF Area Wide
Resources
Stage as
Appropriate

1 Helicopter
(2 loads)

1 Helicopter
(2 loads)

1 Engine,

2 Modules, at
least one is an
engine

2 Modules, at
least one is an
engine

any type
1 Engine,
any type
Wyoming 1 Engine,
any type

2 Modules, at
least one is an

E@I‘IE

Management Staffing

1 Duty Officer
each Zone

1 Duty Officer
each Zone

Fire Cache on
call schedule
for weekends

7-day staffing

11A
Dispatchers
Aviation Desk
staffed daily

11A
Dispatchers
Aviation Desk
staffed daily




Appendix C: RESPONSE PLAN

|. Introduction

A. Purpose

Local-level Initial Response Plans specify the fire management response (e.g., number and type of
suppression assets to dispatch) within a defined geographic area to an unplanned ignition, based on fire
weather, fuel conditions, fire management objectives, and resource availability.

B. Terminology
1. Response Level

Response levels {e.g. “Low”, "Moderate”, “"High") are established to assist fire managers with decisions
regarding the most appropriate response to an initial fire report until a qualified Incident Commander
arrives at the incident. FireFamily Plus software is used to establish the Response Level thresholds. A

statistical analysis of fire occurrence and historical weather has been completed for each FDRA.

2. Response Zone

Response zones may be based on various criteria such as: common management objectives, land use,
fire load, dispatch locations, estimated response times, WUI locations, topographical features,
vegetation communities, etc.

3. Dispatch Center

Each geographic area has established dispatch centers that mobilize and demobilize resources directly
with the geographic area coordination center. The dispatch center is the focal point for mobilizing
firefighting resources between units within the dispatch area responsibility, coordinating incoming
resources into the dispatch area, dispatching resources mobilized out of the dispatch area, and
collecting and disseminating fire intelligence information within dispatch area and with the geographic
area coordination center.

4. Response Plan

Each dispatch center with the responsibility for initial response to wildland fires shall have a response
plan that allocates resources to new wildland fires in accordance with fire management direction, initial
attack agreements, and established ordering procedures. The pre-planned response plan will be
reviewed and updated annually prior to fire season.



ll.  Response Level Matrix

TIDC to use the day’s forecast index level for Bl and ERC, using the FDRAs respective SIG to compute the
Response Level set for the day for each Fire Danger Rating Area.

Bl | Teton FDRA

33+ | LOW | MODERATE | HIGH HIGH HIGH

23-32 | LOW LOW | MODERATE | MODERATE |  HIGH

0-22 Low LOwW Low MODERATE | MODERATE
ERC| 0-11 12-28 25-40 41-48 49+
Bl Wind FDRA

33+ | LOW | MODERATE | HIGH HIGH HIGH

2332 | LOW LOW | MODERATE | MODERATE |  HIGH

022 | LOW LOW LOW | MODERATE | MODERATE
ERC| 0-11 12-28 29-42 43-48 49+
Bl Wyoming FDRA

36+ | LOW | MODERATE | HIGH HIGH HIGH

2535 | LOW LOW | MODERATE | MODERATE |  HIGH

024 | LOW LOW LOW | MODERATE | MODERATE
ERC| 0-12 13-29 30-43 44.52 53+

The Response Level is used in the Run Card along with the reported fires location information (Response Area
(FS) or Fire Management Unit (NPS)) to determine the initial resources to be dispatched to the report.

General Guidance

* Run cards are guidelines for initial response actions and are based on TIF mapped
response zones.

* Dispatchers will notify resources for dispatch immediately, then notify the Zone Duty
Officer

« C(losest Resources will be dispatched.
Dispatch/Duty Officers may request county engines as part of the initial response if
they meet closest force criteria.

Notifications following initial dispatch of resources:
First Priority - Zone Duty Officer by phone or radio

Second Priority- Everbridge
Third Priority .... Appropriate Park or Forest DO by phone or radio



Teton Area Response Zones

i Twton Interagency FIRE [l (4L
Tolof 3949 Wildiand Fire Response Arsas
e ragancy . AR | Sewwioum [ eromonss




Initial Response Plan — Run Cards

TETON FDRA

Teton FDRA "Response Level
Wilderness / LOW MODERATE HIGH
Backcountry FMU Notify DO Helicopter recon Helicopter or Fixed
Wing recon
ALWAYS DISPATCH CLOSEST RESOURCE USE FIRE ALERT TONE
Teton FDRA Response Level
General Forest [ LOW MODERATE HIGH
Conditional FMU 1Engine/ground 1 Engine 2 Engines
resource Helicopter Helicopter
ICT3
ALWAYS DISPATCH CLOSEST RESOURCE - LSE FIRE ALERT TONE
TetonFDRA | Response Level
Protection FMU LOowW MODERATE HIGH
1 Engine 2 Engines 2 Engines
Helicopter Helicopter
ICT3
ALWAYS DISPATCH CLOSEST RESOURCE USE FIRE ALERT TONE

Notifications: Notify Zone DO via phone, send text notification of response to BTF and/or GRTE Wildfire notification

group

Check with Sheriff's Office for local burn permits issued.

Special Needs/Hazards: Retardant avoidance areas within Jackson Ranger District including Snake River near Camp
Creek and southwest of Granite Hot Springs; Grand Teton National Park retardant avoidance areas include all bodies of

water.

Frequencies:

! Assign Command Rpt Assign A/G ' Assign Tac
Rendezvous General coverage Jackson AfG 10 | R4 Tac 1

Dist

| Bacon Ridge i +_t_?-_r::_ls_" Ventre drainage | A/G 19 R4 Tac2
Park Primary Gen coverage of Park A/G 12 R4 Tac 3
Lava Mtn Blackrock Dist
Gravel Blackrock Dist
Hawks Rest Blackrock Dist
Ramshorn Snake River Canyon




Initial Response Plan—Run Cards  WIND FDRA
| Wind FDRA o Response Level ‘
| Wilderness Response | LOW MODERATE HIGH
Area Notify DO Helicopter recon Helicopter or Fixed
| Wing recon
|
ALWAYS DISPATCH CLOSEST RESOURCE USE FIRE ALERT TONE
Wind FORA . Response Level
General Forest LOW MODERATE HIGH
Response Area 1 Engine/ground 1 Engine 2 Engines
resource Helicopter Helicopter
| ICT3
= I
ALWAYS DISPATCH CLOSEST RESOURCE USE FIRE ALERT TONE :
Wind FDRA Response Level
Protection Response | LOW MODERATE HIGH
Area 1 Engine 2 Engines 2 Engines
Helicopter Helicopter
ICT3
ALWAYS DISPATCH CLOSEST RESOURCE USE FIRE ALERT TONE

Notifications: Notify Zone DO via phone, send text notification of response to BTF Wildfire notification group

Check with Sheriff's Office for local burn permits issued

Special Needs/Hazards: Retardant avoidance area north of Kendall GS near Stinky Spring

Frequencies:
Assign Command Rpt Assign A/G Assign Tac
Ramshorn Bondurant / Hoback Area A/G 10 R4 Tac 1
Elkhart N Winds A/G 19 R4 Tac 2

' Muddy Ridge S Winds | A/G 12 R4 Tac 3
Pinyon | Upper Green ' |
Bacon Upper Green | |




Initial Response Plan—Run Cards WYOMING FDRA

Wyoming FDRA - I Response Level
General Forest LOW | MODERATE HIGH
Response Area 1Engine/ground | 1 Engine 2 Engines
resource Helicopter Helicopter
ICT3
ALWAYS DISPATCH CLOSEST RESOURCE USE FIRE ALERT TONE
Wyoming FDRA Response Level
Protection FMU LOW MODERATE HIGH
1 Engine 2 Engine 2 Engines
Helicopter Helicopter
ICT3 _
ALWAYS DISPATCH CLOSEST RESOURCE USE FIRE ALERT TONE

Notifications: Notify Zone DO via phone, send text notification of response to BTF Wildfire notification group
Check with Sheriff's Office for local burn permits issued

Special Needs/Hazards: Advise responding resources to activate H2S monitors near H2S Sour Gas wells in the Big Piney
Ranger District east of Deadline Ridge, near Soda Lake, near Little Cliff Creek, etc. Retardant avoidance areas throughout
Big Piney and Greys River Ranger Districts particularly near water.

Frequencies:
Assign Command Rpt Assign A/G Assign Tac
| Bradley Alpine/Greys River Rd A/G 10 R4 Tac1
| Deadline | Big Piney/LaBarge A/G 19 R4 Tac 2
Green Knoll | Cokeville area A/G 12 | R4 Tac 3
' Sage Point Afton/southern Greys River |
| Rd
Ramshorn [Snake RiverCamyon |




APPENDIX D: QUICK REFERENCE

The Teton Interagency Fire Danger Operating Plan Fire Management Plan

(FDOP} is intended to document a decision-making [ ' |
process for agency administrators, fire managers, Preparedness Wildfire Response
dispatchers, and firefighters by establishing interagency L,

planning and response levels.

Preparedreid Préparedneis

=¥ Levals 3 Mobidization Plan

The Fire Danger Rating Areas are the Teton, Wind, and i 5"‘"“—"’;—
Wyoming FDRA for Grand Teton Park and the Bridger- [ twe | sufiogran | down 1
Teton Forest. [, Diapateh P e ¥ i Respone

Lewels Plan [Aun Cards)
The components of the Plan are organized in the L, Ei‘.f.*-‘-?.f;;'g
. 5 § Levels
diagram to the right in how they relate to local fire
response.

Definitions

Preparedness Plan provides management direction given identified levels of burning conditions, fire activity,
and resource commitment, and are required at national, state/regional, and local levels. Preparedness Levels
{1-5) are determined by incremental measures of burning conditions, fire activity, and resource commitment

Staffing Plan describes escalating responses that are usually noted in the FMP. Mitigating actions are designed
to enhance the unit’s fire management capability during short periods (one burning period, Fourth of July or
other pre-identified events) where normal staffing cannot meet initial attack, prevention, or detection needs.
We have identified 5 staffing levels.

Preparedness Levels often get confused with Staffing Levels. Staffing Levels are intended to help with short-
term decisions, while Preparedness Levels incorporate stable variables to help with long-term decisions,
such as the need to request severity funding or activation of public use.

Initial Response Plan includes run cards that are guidelines for initial response actions and are based on TIF

mapped FDRAs and FMUs. Responses vary by Response Level (Low, Moderate and High) and location within
the FDRA.

Adjective Ratings are a public information description of the relative severity of the current fire danger
situation in a general area. Adjective Ratings are generally posted on signs as visitor enter public lands or at
agency offices. Many people associate these signs as "Smokey Bear signs"



Staffing Level Work Sheet

Energy Release Component Model Y

Teton 0-11 12-28 41-48 49+
| Wind 0-11 12-28 43-48 49+
_ Wyoming 0-11 13-29

High Risk Triggers Y Y N

Defined by GBCC

7 Day Outlook

Staffing Level I Il v

Duty Officers have the discretion to “step up” staffing for increased human caused risk,
such as 4™ of July, Pioneer Days, or opening of hunting season.

Initial Attack Resources

TIF Area Wide
Resources
Stage as
Appropriate

1 Helicopter
{2 loads)

1 Helicopter
{2 loads)

1 Engine,

2 Modules, at

any type least one is an
engine

1 Engine, 2 Modules, at

any type least one is an
engine

1 Engine, 2 Modules, at

any type least one is an

engine




Preparedness Levels

Energy Release
Component
Model Y

Unit Duty
Officer

Unit Duty
Officer

1 Duty Officer
each Zone

1 Duty Officer
each Zone

Fire Cache on
call schedule
for weekends

7-day staffing

114
Dispatchers
Aviation Desk
staffed daily

11A
Dispatchers
Aviation Desk
staffed daily

Teton

41-48

49+

Wind

43-48

49+

Wyoming

Preparedness
Level

Local Fire Activity | NO

v

Local Fire Activity Guideline is defined as 2 or more Type 3 fires, or 1 or more type 1
or 2 fires or multiple initial attack fires

When FDRAs indicate different Preparedness Levels, Duty Officers will determine
Preparedness Levels by consensus.




APPENDIX E: FUELS MONITORING SITE

;:l: Monitoring Lat DMS Long DMS :Ievatiu Aspect :::H
Grand Teton National Park
Flagg Ranch 44° g' 110° 41' 8.0946" 6850 Flat G
35.8668"
Lost Creek 43" 44’ 110° 37' _ Flat T
| - 54.9204" 26.4324"
| Moran 43° 50' 110° 30' 8.1498" SW G
I | 18.7836" o
RKO Road | 43" 49' 110° 38’ Eaco Flat T
14.4114" 28.4964"
' Signal Mountain 43° 51" 110° 33' 53.46" i N G
_ 4.8204"
| Timbered Island 43° 42' 110° 43' £570 Flat G/T
25.6386" 11.1318" :_
Whitegrass Ranch | 43" 38 110" 46' 0.516" 6500 | Flat G
22.6566"
i Brid_ger-Tetun Natinll_ial Forest
Woest Zone
Hams #1 42°12' 53" 110° 43' 48" 7,910 SW G
Hams #2 42° 15' 22" 110° 44' 37" 8,346 N G
East Zone 1 I
Half Moon 42° 54' 47" 109° 44' 44" 8,419 Flat G/T
Snyder Basin 42° 29' 26" 110° 31' 36" 8,200 Flat G
Hoback 43°13'13" [ 110°25' 23" 6,726 East G
North Zone .
' Burro | 43°50'39" | 110°21' 20" | 7,004 N G
 Cache | 43° 27' 53" | 110° 43’ 58" 6,475 NE G






