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STRATEGIES
Full Perimeter Control TC "Full Perimeter Control" \f C \l "3" 
· Use aggressive suppression methods to keep the fire to the smallest possible size.  Utilize aircraft for retardant, bucket drops, and crew shuttle.  Control and mop up fire perimeter.  

· Use a direct attack strategy to minimize further fire spread along the existing perimeter.  Control and mop up fire perimeter. 

Natural or Artificial Barriers TC "Natural or Artificial Barriers" \f C \l "3" 
· Use natural barriers.  Use MIMT to limit the spread of fire to [XX direction].
· Utilize natural barriers.  Identify trigger points and use the appropriate suppression methods to limit the spread of the fire to the [XX direction].  Concentrate efforts on protecting specific high value areas (such as urban interface).
Fuel Breaks TC "Fuel Breaks" \f C \l "3" 
· This action is defensive in nature and focuses on using resources (equipment and crews) for fuel mitigation around all structures, out buildings, and travel corridors.  
Point Protection  TC "Direct/Indirect" \f C \l "3" 
· Concentrate efforts on protecting specific high value areas.  
· Protect urban interface structures and improvements, but provide for firefighter and public safety first.
· Develop MAPs to keep fire from spreading towards [XX].
Monitor TC "Monitor" \f C \l "3" 
· Monitor fire by patrolling (vehicle, air patrol, IR flights).

· Identify trigger points and suppression actions to protect urban interface, improvements, and administrative sites.  
· Ensure measures are established and implemented to protect and inform the public.
Extreme Case TC "Extreme Case" \f C \l "3" 
· The fire will burn until a season ending event.  Utilize point protection to protect urban interface, improvements, and administrative sites.

· When the weather, fuels, and/or topography presents a viable window of opportunity, establish anchors and move form one anchor point to another.  Only construct line that you are reasonably assured you can hold.

SPECIFIC ACTIONS
Management Action Points

Use the Course of Action tab to document MAPs.  Include resources needed to implement MAP. 
Mitigate impacts on outfitters and guides

· Call permitted guides before the hunting season starts and inform them of fire management activities.
· Sign trails and trailheads before the hunting season begins to advise hunters and guides of fire activity in the area.  If they are informed of the fire activity, they may decide to hunt and scout other areas.  
· Reissue the guide a permit to another location out of the fire area.
· Establish an accurate itinerary with the guide and maintain contact via cell phone or radio on any fire updates.
· If radio or cell phone contact is not possible, have the guide establish a camp that can be contacted timely via trail or helispot.

Mitigate air quality concerns

· All smoke management actions will be coordinated with the Wyoming Department of Environmental Quality (DEQ).
· Plume trajectory and smoke dispersion can be modeled using NFSPUFF, a software program used for modeling dispersion over complex terrain.  Worst-case scenarios can be modeled to determine impacts to communities and high-use areas.
· Visual documentation of smoke may be recorded during aerial reconnaissance and by ground crews with still and video cameras.  Forms from the NPS Monitoring Handbook will be used. 
· Appropriate agencies will receive updates and will be contacted prior to implementation of any major burnout operations and during periods of major smoke events.
· If smoke is anticipated to impact any paved roads within the park or Highways 89, 191 and 287, approved smoke warning signs and/or pilot cars should be used to insure public safety. 

Inform public and cooperators

· Prepare a fire information update that is sent to all employees, external agencies, cooperating agencies, media, legislative outlets, local communities, adjacent land owners and other interested parties on a regular basis.  The update will include the past 24 hour status, anticipated planned actions, and other pertinent information regarding such things as smoke management, structure protection, or closures.
· Provide updated information to Visitor Center personnel, Grand Teton National Park, to adjoining national forests/cooperating agencies, and to the regional office.
· Information status notification is required for posting at major trailheads.  If smoke plumes or concentrations become more apparent, additional posting sites will also be identified. 
· Post fire information warning or closure signs at all trailheads and roads that provide access to the fire area.  Stage fire personnel at high public contact sites to provide updates and document ingress.  Close and post trailheads and roads that may compromise public safety.
· Inform visitors about fire situation at all appropriate locations.
· Prepare and submit news releases as needed on specific events related to the management of the fire.
· Arrange and coordinate information requests with Congressional offices, local officials, state outfitter and guide offices, Wyoming Department of Game and Fish, and appropriate air quality officials.
· Work in conjunction with the assigned resource advisor(s) to ensure interests are met.
· Provide information as needed to update the park and forest internet web sites, including but not limited to fire maps, narratives, and updates about the fire complex. 
· Coordinate with and provide cooperating and adjoining agency Public Affairs Officers to ensure public issues are addressed in a coordinated and uniform manner.

Monitoring actions

· Photographic documentation will be used to document smoke movement, fire behavior, fuel types and other site-specific information.  Smoke concentrations and movement can be documented daily during aerial reconnaissance and by ground monitors.  Wyoming DEQ will receive situation updates and will be notified prior to any proposed large burnout operations and during major smoke events as necessary.
· Weather observations will be taken by fire personnel. 
· Fine dead fuel moisture contents will be evaluated using dead fuel moisture reference tables and from weather station computed values.  When requested, fire personnel will collect live fuel moisture samples and provide them to the fire behavior section of the Incident Management Team (IMT) for documentation and use.
· Fire behavior and daily fire growth will be observed from aerial reconnaissance, and by ground personnel.  On-the-ground monitoring will provide more specific information and increase in use as the fire becomes more active.  
· Mapping of fires to obtain current size, daily growth, and proximity to boundaries and other threats will be conducted by aerial reconnaissance, IFR or on-the-ground fire personnel.  Data will be relayed to the Fire Use Manager for documentation.
· Conduct cultural resource surveys at a frequency determined by resources management.
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