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RISK MANAGEMENT WORKSHEET


	


	1.  Organization and Location

Central Utah Interagency Fire
	2.  Page _____1_______of______2_______

	3.  Operation / Task
General Lifting
	4.  Beginning Date:

 03/01/10
	5. Ending Date:

  12/31/10
	6.  Date Prepared

02/23/2010

	7.  Prepared by  (Name / Duty Position)                                        Reviewed by 
Tyler Monroe/East Zone Fire Management Officer            Hal Stevens/MLF-NZ AFMO   5/24/2013

	8.  Identified Hazards:


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Back injuries incurred by improper lifting techniques, lifting to too heavy an object, etc.
	
	
	X
	
	1. Ask for help if load is too heavy.

2. DO NOT try to lift or otherwise move material or machines beyond your ability. 

3. Reduce the weight of objects by carrying smaller parcels instead of one large one.

4. Use mechanical devices to help lift and move large objects.
5. Warm up muscles prior to lifting.

6. Keep your back straight and lift with your legs.
7. Training in proper lifting techniques.


	X

	
	
	
	Leader to include a demonstration of proper lifting techniques in a safety briefing and have equipment on site for weighing objects.

(Tailgate Safety Sessions)
	Use the buddy system to help evaluate the correct lifting techniques or choice of tool needed to lift the object.
Leader Checks


	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 
	LOW

(Line Supervisor)
	MEDIUM

(Branch Chief)
	HIGH

(District Manager)
	EXTREMELY HIGH

(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the intial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 

__________________________________________________________________________

                                                          (Signature)


CONTINUED
PAGE 2
	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Sprains/strains from lifting/carrying tools or equipment.


	
	
	X
	
	-Always “test lift” (slightly move) a load to judge weight before actually lifting.

-Stand close to objects, with feet in stable position (slightly apart). Lift up by straightening legs.

-NEVER TWIST THE UPPER BODY WHILE LIFTING HEAVY OBJECTS!

This is very easy to forget, especially when clearing brush and trees.

-Get help for heavy loads.

-On uneven ground or poor footing, make repeated trips with lighter loads.

-Crouch next to load, knees bent.  Keep back as straight as possible: your legs should do most of the work.

-Use levers, rollers, jacks or other mechanical aids for lifting or moving heavy items.

-The further your reach out to lift, the greater the weight of the object is increased.

-Maintain personal fitness to reduce injuries.
LIFTING PPE:  WORK GLOVES

	X
	
	
	
	Crew chief will demonstrate proper lifting technique. 

(Tailgate Safety Sessions)

Provide designated PPE to all crew members
	Use the buddy system to help evaluate the correct lifting techniques or choice of tool needed to lift the object.

Leader Checks


