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	1.  Organization and Location

Central Utah Interagency Management Area
	2.  Page ___1_____of_____________

	3.  Operation / Task
Wild Horse Gather Operations
	4.  Beginning Date:

01/10/2011
	5. Ending Date:

12/31/2014
	6.  Date Prepared

05/20/2013

	7.  Prepared by (Name / Duty Position)

Blake Ford/ Interagency Aviation Manager

	8.  Identified Hazards


	9.  Assess the                                   Hazards: Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Assess the Hazard’s Residual Risk:
	12.  How to Implement the Controls: (May Be Filled in By Hand)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Pre-gather facility setup could cause injury to personnel when setting up panels for alleyways and corrals
Helicopter flight and operations could cause injury from accidents (collision, flying debris, rotor strikes)

	
	X
	X
	
	Tailgate safety sessions to remind employees of back strains when lifting and to use cautions when connecting pins on panels. Dusty, high noise environment. 

See Helicopter Operations Risk assessment.  Utilize Helicopter managers for safe location of helispots.  Only approved personnel near landing site.
	X
	X
	
	
	Proper attire (boots, gloves, etc) to prevent injuries. Personnel will wear eye and ear protection.
Utilize AMD/ USFS carded pilots and aircraft only.  All employees working around aircraft must have IAT B-3 Training
	Project Leader, buddy system

Pilot and crew hold pre and post flight briefings  Helicopter Manager  and buddy system for inexperienced employees around aircraft 

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	

	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Moving horses and burros through corral system could cause injuries to employees.  Possibility of being bitten, kicked or run over by frightened animals exists.  Injuries from gates could also occur.
Processing horses through corral system (squeeze chute) for veterinary and freeze marking purposes could cause injury to employees by being bitten, kicked.
Feeding animals could cause potential for back strain, being kicked or run over.  Potential for injury from equipment used to move hay bales.
Loading horses or burros onto trailers for shipping could cause injury to animals or employees if loading chute fails or if animals turn back on loading personnel.
Visitors/public could be injured
By climbing on corrals, tripping on uneven, muddy or slippery terrain or by being bitten or kicked by horses.
EMT or first responder should be on site during all gather activities should any injuries occur.   

Horse wranglers on foot or horseback working in close proximity to low-level helicopter during horse trapping activities.
Darting horses from helicopter.

	
	X

X
	X

X

X
	
	Only authorized employees are allowed to move animals through the corral system.  Inform employees to be alert.  Close all gates and latches securely.  Use chain locks on all gates

Limit number of employees in chute area to only those necessary to do the job.  Test chute prior to animals entering to assure all is working properly.  Use gloves when working with liquid nitrogen.
Only authorized employees in pens or alleyways during feeding.  Use only approved equipment operators on machinery. 

Inspect loading chute prior to using.  Make sure no “holes” exist and that it is securely attached to trailer.  Close communication between wranglers and inside trailer gate person is critical to preventing injury.
Establish viewing areas that will not interfere with gather activities.  Monitor corrals and assist with viewing when safe to do so. 

Have qualified personnel on scene

Low-level or hovering helicopter above ground personnel could cause injury if engine fails or ship drops too low.  
Danger of falling from helicopter. Using firearms in helicopter.
	
	X

X


	X

X

X
	
	Proper PPE including shin guards for wranglers on horseback, Limit number of employees in alleyways during movement of animals. 
Limit number of employees to only those necessary to complete task.  Check alleyways and lock visitor gates prior to moving animals.

Only authorized employees in alleyways during feed time.  Check visitor gates and alleyways prior to feeding.

Assign specific duties prior to loading or unloading animals.  Use radios if necessary to keep close contact.

Post signs, monitor visitor activity.  Keep radio contact with Law Enforcement if necessary. 

Inquire from personnel prior to operations for qualifications

Ground crews will coordinate with pilot to minimize time beneath or in proximity to helicopter.  Pilot will be briefed as to capture sequence and procedures and to avoid flying over personnel when possible. 

Shooter will keep seat belt and shoulder harness on at all times. Shooter will be trained in the use of firearms.  Utilize established safety procedures from special mission handbook for gun handling in aircraft.
	Supervisor, IC, Buddy System

Supervisor, IC, Buddy System

Supervisor, IC, Buddy System

Supervisor, Buddy System

Supervisor, Buddy system

Supervisor,
Personnel and Supervisor Follow ACETA Handbook guide lines

	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)


	LOW
(Line Supervisor/ helicopter Manager)
	MEDIUM
(Branch Chief/ IAM/ FAO)
	HIGH
(District Manager/ Forest Supervisor
	EXTREMELY HIGH
(Must be State Director/Associate/ Regional Forester)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the intial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________

                                                     (Signature)
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