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	1.  Organization and Location 

Central Utah Interagency Fire
	2.  Page ________of_____________

	3.  Operation / Task         

Equipment Operator / Bobcat (Fecon Attachment) (Bullhog)
	4.  Beginning Date:


	5. Ending Date:


	6.  Date Prepared / Re-visited
03/01/2010 - 3/17/2011


	7.  Prepared by (Name / Duty Position)     Wess Freeborn /Central Utah Interagency Fire/Fuels  Richfield Ranger District                    Reviewed by Russ Ivie May 20, 2013

	8.  Identified Hazards


	9.  Assess the                                   Hazards: Initial Risk 


	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Assess the Hazard’s Residual Risk:
	12.  How to Implement the Controls: ( Include 

SOP’s ,references, etc.)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Bull hog operator limitations

	
	
	X
	
	Supervisor will ascertain whether operator is capable of operating the Equipment safely.  Operators should be familiar with equipment operation, and trained to operate the equipment controls, as well as trained to maneuver the machine safely.

Operators will follow the appropriate check in/check out procedures with their respective office to account for employees operating in the field.  
Continued, next page
	  X
	  
	
	
	Refer to equipment operator’s guide and on-site instruction administered by a previously trained equipment operator.
Continued, next page
	Supervisor/trainer will initially determine if a new operator is capable of operating the equipment safely.
Operators will operate in the buddy system for the first 100 hrs and are recommended to have coworker on site during all equipment operation.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL)


	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager
	EXTREMELY HIGH
(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks)  (Note: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.)

___________________________________________________________________________

                                                     (Signature)


	CONTINUED

	8.  Identified Hazards


	9.  Assess the                                   Hazards: Initial Risk 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard)
	11.  Assess the Hazard’s Residual Risk:
	12.  How to Implement the Controls: ( Include SOP’s, references, etc.)
	13.  Supervisors and Evaluation by: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Bullhog operator safety/injury prevention

	
	
	X
	
	Operators shall operate the machine from the operator’s compartment-never from the outside.  Stay seated when operating the controls.  Work with seat belt fastened.  Keep arms, legs, and head inside the cab during operation.  Never bypass safety devices.
Complete a safety and maintenance check each day before operating.  Check safety equipment defined in the operating manual.  Make sure the engine is operating correctly and test controls before operating.  Never repair the machine while it is running.
	X
	
	
	
	Refer to Bullhog operator’s guide and on-site instruction administered by a previously trained operator.


	Supervisor will spot check for performance.
Operators will operate in the buddy system for the first 100 hrs.

	Bullhog Stability
	
	
	X
	
	For maximum stability, travel and turn with the cutting attachment in the lowest position possible.  Never exceed the recommended load capacity for the machine.  Operate on stable surfaces; avoid slash, stumps, and rocks.  When possible, travel up or down slopes with the heavy end of the machine pointed uphill.
	X
	
	
	
	Refer to operator’s guide and on-site instruction administered by a previously trained operator.


	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.

	Entering and exiting the Bullhog.
	X
	
	
	
	Enter only when the cutting attachment is on the ground.  When entering the loader, face the seat and use the handholds and steps provided in the machine.  Never use controls for steps or handholds.  Before leaving operator’s seat, lower the cutting attachment to the ground, set the parking brake.
	X
	
	
	
	Refer to operator’s guide and on-site instruction administered by a previously trained operator.


	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.

	
	
	
	
	
	
	
	
	
	
	
	

	Work area safety
	
	
	X
	
	Keep ALL personnel clear of the work area:  AT LEAST 300 FEET FROM THE MACHINE.  Warn personnel before staring work.  Maintain the safe working distance from all personnel and other equipment.  Use radios to communicate with other operators or ground crews.  Have a spotter on the site to inform persons that may stop to view the work the safe distance required to view machine and to define hazards on the job site.  Post signs for public or other workers as to required buffer zones as needed.  Operators are to stay alert and aware of surroundings continuously.  Always look around before you back the machine or operate an attachment. 
	
	X
	
	
	Refer to operator’s guide and on-site instruction administered by a previously trained operator.
Operators/spotters shall be aware/communicate safety concerns in the work area.
	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.

	Fecon cutter/mulcher attachment:
Operation
	
	X
	
	
	Operator is responsible to check the perimeter of the work area for hazards, such as people, other equipment, utilities, and terrain features (slopes, washes, rocks, slash, ect.)  , and 300 feet from people.
Keep all shields installed on the Bullhog and Fecon cutter, as material can be thrown up to 300 feet.  Report/replace damaged shields and safety devices.  Any personnel on the project should wear eye, hearing protection and head protection while machine is running.  Only those authorized and required to be near a running machine will be allowed on sight and should be kept to a minimum.  Operator is to shut down machine while any personnel are within the 300 feet radius.  
	
	X
	
	
	Refer to operator’s guide and on-site instruction administered by a previously trained operator.

Operators/spotters shall be aware/communicate safety concerns in the work area.
Refer to Fecon safety manuals.
	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.

	 Fecon cutter/mulcher attachment:
Moving parts
	
	
	X
	
	Never wear loose-fitting clothing when servicing the machine, or working around any moving parts of the machine.  Wear eye protection, head protection and hearing protection when near running equipment.  PPE may be removed while inside cab unless noise levels are above an 8hr TWA of 85 dBA and then hearing protection will be required.  (Note: keep all personnel 300 feet away while cutting attachment is operating).  Keep hands, feet, and objects away from the rotating drum when the engine is running.  Stop engine before leaving the equipment and before servicing.  When cutter is engaged stay back 300 feet.
	X
	
	
	
	Refer to operator’s guide and on-site instruction administered by a previously trained operator.

Refer to Fecon safety manuals.
	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.

	Fecon cutter/mulcher attachment:
Falling Trees
	
	X
	
	
	
	X
	
	
	
	Refer to bullhog operator’s guide and on-site instruction administered by a previously trained operator.

Operators/spotters shall be aware/communicate safety concerns in the work area.

Refer to Fecon safety manuals.
	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.

	Fire Hazards
	
	X
	
	
	During warm up and mid-day checks, clean any debris around the muffler or engine area.  Clean radiator/oil cooler when necessary.  Carry a fire extinguisher on site and in/on the equipment.  Never fuel near an open flame.
	X
	
	
	
	Refer to equipment operator’s guide and on-site instruction administered by a previously trained Bobcat operator.
	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.

	Servicing the Bullhog and Fecon Head
	X
	
	
	
	Fueling/Greasing:  Don’t over fill the tank in the truck.  Make sure fuel cap is secure.  Clean any spills that occur around the fuel tank.  Clean up any spots that may have become slippery.  Watch footing and use handholds when stepping on the machine.  Turn off the equipment before servicing.  Do not over fill the equipment.  Use care with hands when greasing, as those points tend to be in tight areas.
Changing Teeth/Adjusting mount brackets:  Use eye protection and gloves.  Use cheater bar to get more leverage to loosen tight boltsParking brake shall be set.

	X
	
	
	
	Refer to operator’s guide and on-site instruction administered by a previously trained operator.
	Supervisor will spot check for performance
Operators will operate in the buddy system for the first 100 hrs.
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