	
	Central Utah Interagency Fire
RISK MANAGEMENT WORKSHEET

	



	1.  Organization and Location
Central Utah Interagency Fire
	
2.  Page _____1_______of______2________

	3.  Operation / Task

Bobcat , Marshall Saw Addendum  (To be used with Bobcat Operations RMW)
	4.  Beginning Date:

  
	5. Ending Date:

  
	6.  Date Prepared

02/23/2010

	7.  Prepared by  (Name / Duty Position)
Ryan McCollin / Fuels Crew Lead / Richfield, Reviewed by Russ Ivie May 20, 2013

	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Injury to bystanders
	
	
	X
	
	Ensure a safe distance between spotters ,co-workers and public.
	X
	
	
	
	Tailgate safety sessions, briefings, road signs
	Leader, Operator, Buddy System

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Injury during maintenance
	
	
	X
	
	Turn machine off and allow no persons to be at the controls of the machine while maintaining the saw. Ensure that the saw is seated firmly on the ground before performing maintenance.
	X
	
	
	
	Tailgate safety sessions, briefings, qualified operators.
	Leader, Operator, Buddy System

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 
	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager)
	EXTREMELY HIGH
(Must be State Director/Associate)

	
15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 

[bookmark: _GoBack]   __________________________________________________________________________
                                                          (Signature)


	





CONTINUED	PAGE 2
	8.  Identified Hazards

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Injury from high pressure hydraulic lines
	
	X
	
	
	Relieve pressure prior to connecting/disconnecting.
	X
	
	
	
	Depress and hold the auxiliary pressure release button in the Bobcat until the machine stalls, relieving pressure from hydraulic lines.
	Leader, Operator, Buddy System

	Cut trees falling on operator
	
	X
	
	
	Operate saw only from an enclosed machine with a ROPS/FOPS system, use the push bar and the natural lean of the tree to your advantage when cutting.
	X
	
	
	
	Tailgate safety sessions, operator training.
	Leader, operator





