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Department of Interior Department of Agriculture
Bureau of Land Management U.S. Forest Service
Idaho, Nevada, Utah, Arizona Intermountain Region

Bureau of Indian Affairs
Western Region

National Park Service State Agencies
Intermountain Region Idaho
Pacific West Region Nevada

Utah

U.S. Fish and Wildlife Service
Mountain Prairie & Pacific Region
Pacific Southwest Region

Date

To:

From: Chair, Great Basin Coordinating Group

Subject: Delegation of Authority for GBMAC Coordinator

This memorandum provides official delegated authority to the Great Basin MAC Group
Coordinator: XXXXX to act on behalf of the Great Basin Coordinating Group in the
following areas:

e Adhere to criteria and set priorities for geographic area incidents and/or Area Commands
in order to meet management objectives.

e Troubleshoot or assist with issues for Great Basin Coordination Center with Incident
Management Teams (IMT), identify alternatives and strategies to address concerns with
resource shortages, Geographic Area draw down, and implementation of actions
identified by Preparedness Levels, etc.

e Liaison to National Multi-Agency Coordinating Group (NMAC). Coordinates with
NMAC Liaison to the Great Basin.

e Determine need for Fire and Aviation Assistance Team (FAST), Aviation Safety
Assistance Team (ASAT), assign and provide oversight.

e Direct, control, allocate and reallocate resources among or between Area Commands and
Incident Management Teams to meet Geographic Area priorities.

¢ Implement decisions of the Great Basin MAC Group.

Coordination of information to the media and agencies involved.

e Ensures that the GBCC coordinates the release and/or re-assignment of all critical

resources with the GB MAC Coordinator or MAC Duty Officer.

Further, you are responsible for ensuring that agency policies and procedures are maintained,
agency administrators are informed of decisions and actions, and operational decisions are
implemented.

Signed:

Michael Morcom
Chair, GBCG

Appendix 1



Appendix 2

GREAT BASIN MAC DAILY SCHEDULE

(Mountain Time)

0730

0830

0930
0930

1030

1100
1200
1800

1900

Before 2400

IC Conference Call

MAC Support Group Operational
Planning Meeting/Briefing

MAC Aviation Conference Call
NICC Conference Call

GB Dispatch/Sub-Geographic Area
MAC Group Call (as scheduled)

GBMAC Group Conference Call
NMAC/GMAC Call (as scheduled)
Incident Priority Worksheet Due

Prioritize Incidents — Post to
Website

Incident Priority Summary
(Due to NICC as Needed)



Appendix 3

Great Basin MAC Group Conference Call Agenda

Date: Time: Location:
GB MAC Coordinator: Note taker:
ROLL CALL
[ ]eBce [ ] BLM Arizona [ ] other
|| predictive Services [_] state of Utah []
| ] GB MAC Coordinator [ ] state of Nevada ]
| [ ] NMAC Liaison [_] state of Idaho ]
[ JusFsRra [ ] Fws Pacific SW Region
[ ] BIA western Region ET\IPS Pacific West Region
[ ]BLM Utah [_] NPS Intermountain Region
[ ]BLM Nevada [_] MAC Aviation Coordinator
' [ ]BLM Idaho ] MAC Crew Coordinator
AGENDA ITEMS PRESENTER
Predictive Services Update: Predictive Services
New Fire Activity/GACC Update: Center Manager/COD
NMAC Update: NMAC Liaison
Incident Operations
e Priorities/Updates/ Resource Issues/Other GB MAC Coordinator
e Aviation GB MAC Aviation
o Crews GB MAC Crews
e Operations (Issues, FAST/ASAT etc.) GB MAC Operations

Agency Specific or Other Issues or Concerns (Voting Members)

USFS Region 4:

BIA Western Region:
Utah BLM:

Idaho BLM:

Nevada BLM:

Arizona BLM:

State of Utah:

State of idaho:

State of Nevada:

FWS:

NPS Pacific West Region:
NPS Intermountain Region:

Date and Time of Next Call:




Appendix 4

Great Basin MAC Group Conference Call Notes

Date: Time: Location:
GB MAC Coordinator: I Note taker:
ROLL CALL
[ ]eBCC [ ]BLM Arizona [ ] other
[ ] predictive Services [ ] state of Utah {i]
[ ] GB MAC Coordinator [ ] state of Nevada []
[ ] NMAC Liaison [ ] state of Idaho [12%)
[ ] USFS R4 [ ] FWsS Pacific SW Region
[_]BIA Western Region (| NPS Pacific West Region
[ BLM Utah [ ] NPS Intermountain Region
[ ] BLM Nevada [ ] MAC Aviation Coordinator
] BLM Idaho [_] MAC Crew Coordinator
AGENDA ITEMS PRESENTER
Predictive Services Update: Predictive Services
New Fire Activity/GACC Update GBCC: Center Manager/COD
NMAC Update: NMAC Liaison
Incident Operations
¢ Priorities/Updates/ Resource Issues/Other GB MAC Coordinator
e Aviation GB MAC Aviation
e Crews GB MAC Crews
e Operations (Issues, FAST/ASAT etc.) GB MAC Operations

Agency Specific or Other Issues or Concerns (Voting Members)

Name

Agency

USFS Region 4:

BIA Western Region:

Utah BLM:

Nevada BLM:

Arizona BLM:

State of Utah:

State of Idaho:

State of Nevada:

FWS:

NPS Pacific West Region:

NPS Intermountain Region:

Date and Time of Next Call:




GB MAC Incident Prioritization Worksheet: Submit by 2100 daily to gbmacintell@gmail.com or fax :

Incident: Unit: Date/Time: Submitted by:
Firefighter Safety (1€S-209 Block 28 & 29) SCORE
e SCORE = 1--If limited firefighter exposure or simple hazards are easily mitigated.
e SCORE = 3--If multiple hazards have been assessed AND effectively addressed by operational strategy.
e SCORE = 5--If hazards are unassessed OR assessed hazards require complex operational strategies.
Public Safety (1cS-209 Block 33 & 34) SCORE
e SCORE = 1--If limited public exposure or hazards exist.
e SCORE = 3--If public exposure has been mitigated by closures, evacuations or other measures.
e SCORE =5--If hazards are unmitigated and present a probable threat to the public.
Threats to Principal & Secondary Residences & Businesses (1€S-209 Block 36 & 38) SCORE
e SCORE = 1—1If no threat exists In2
e SCORE = 3—If threat to values at risk can be effectively reduced with existing resources. Days
e SCORE = 5— If threat cannot be reduced with existing resources and impact to values at risk is likely. In5
Days
Threats to City Watersheds, Utilities, Transportation, TeleCom & Commercial Timber {1€5-209 Block 36 & 38) SCORE
In2
e SCORE = 1—If no threat exists Days
e SCORE = 3—If threat to values at risk can be effectively reduced with existing resources. In5
e SCORE = 5— If threat cannot be reduced with existing resources and impact to values at risk is likely. Days
Threats to Remote Cabins, Out-buildings, Forest Improvements: Lookouts, Campgrounds  (1CS-209 Block 36 & 38) SCORE
e SCORE = 1—If no threat exists In2
e SCORE = 3—If threat to values at risk can be effectively reduced with existing resources. Days
o SCORE = 5—1If threat cannot be reduced with existing resources and impact to values at risk is likely. In5
Days
Threats to Habitat, Archeological, Historical , Cultural & Recreation Values (1€S-209 Block 36 & 38) SCORE
e SCORE = 1—If no effect or effects on values are beneficial.
e SCORE = 3—If risk to values are limited by fire intensity, by geographic extent, or both.
e SCORE = 5—If risk includes wide-spread, catastrophic and long-term loss of values.
Difficulty in Attaining Incident Objectives (1€S-209 Block 39 & 40) SCORE
e SCORE = 1—Resources are sufficient OR terrain/burning conditions prolong attainment of objectives.
e SCORE = 3—Effective progress made toward attaining objectives given terrain/burning conditions.
e SCORE = 5—Immediate progress made toward attaining objectives given terrain/burning
conditions.
Time to Completing Incident Objectives (1€S-209 Block 37 & 40) SCORE
e SCORE = 1—Objectives will be completed in less than 2 days OR 10 days or greater.
e SCORE = 3—O0Objectives will be completed in 5 to 9 days.
e SCORE = 5—0bjectives will be completed in 2 to 4 days.
Social-Political Considerations: Low / Moderate / High SCORE
e LOW = No controversy and little media interest.
o MODERATE = Localized controversy with potential to attract wider interests.
e HIGH = Local/State/National interests have or will generate significant attention or controversy.

® Explain:

Ver. April 16, 2015



“JUaWNJ0p 33uaBI||23ul jeuoilesado ue se 60-SD1 Y3 J0j |0 J34e3|D B 3PINOId

DV 99 3yl pue
JUSPIDU| 3Y] USIMIBQ SUOIIEIIUNWIWOI dAodwi 03 diysuone|dl 60Z/Mdi @43 Ajued .«

‘602/Md! 2U3 uaamiaq Ajua ejep aiedljdnp ajeulwl3 .
:8UIMO||0} BY1 dA31YdE 0] J3pPIOo
Ul 60Z-SJ1 USpIdUI 3Y3 10} $300|q Sulpuodsallod 03 syulod 300(q Sulods yoey .
‘punoud ay) Uo PaJaUNOIUS SUOI}PUOD 10} 310JS dunel
159q ay3 Suisooyd ui Jj ay3 sisisse Ajqeded aiow jey) ela3id SUllOdS SPINOId e
‘asn 0} J3Isea pue J13jdwis wio) a3yl e e
:sanafqo
8uIMmoj|0} 9Y3 193W 03 papualul st MdI DVIA 89 @Y1 JO UOISIASY STOC Yl

XV4

woo lews @ oiunewq

:Aj1p@g sinoH 00T Z Aq Hoddns DN g9 03
paniwqns aq pinoys (spmdi) s193Ys340M uopziliiolid Juapiou]

uolsIAaY STOT
199YSHIOM

UOIIeZIILIOLId JU3PIdU| DVIA uiseg 1eal 3yl Suiajdwo) 10§ suoizdniisu|
9 xipuaddy




"3ansodxa/ysi Suiiesapow aA108443 Ajjeied Ajuo aJe J0 3A1303Y43 U33Q 19A J0u aAey saidajens
|euonesado Jo/pue Ajuienasun yanw si 313y} USYM JU3pIaul ue Jo sadels 3y} s193|434 G, O 3103S Y

"ainsodxa/Hsi
a1esopow AjaAidaya sa18ajeuls [euonelado asaym ,wyihyl-ajueq,, uapioul [edldA) e s03143l €, J0 3103S Y

*SaN|eA 924N0S3J JO SIBYYS1ally 01 INSOAX3HSH JO )OB| ||BJBAO UB S84l T, JO 3J0IS Y

:jes2uas uj

"SaN|e/\ |UOIIE2103Y PUE [BINYN) ‘[BIOISIH ‘|e2180{03YdY ‘1eliqeH 03 S1ealyL
‘spunoigdwe) ‘sInoxy007 :sudWaA0IdW| 153104 ‘SBUlp|ING-INQ ‘sulqe) 310wy 03 siealyy
JaqiI] [e12J3WWOY) PUe WOo23)3) ‘Uoieodsuel) ‘salHN ‘spaysiaiem Al 03 sieadyl
*$9559UISNgG puk SaJU3pPIsay Aiepuodas ‘|edidulid 03 siealy

‘A1a4eS 21)qnd

‘Ayajes 191y3iya.14

:sapn|aul SIy L

133YS)J0/ UOIIDZI3II0LId JUIPIIU| Y} UO
JISIY 30 sanjpy,, 03 s1aiy] buliods Jof suonndwnssy [p4dUd9



(*918 ‘uoneipels ‘syuade snoidajul ‘sadA) [any ‘s|ealwayd snopiezeH)
:PAAJOAU| SpaezeH 40 sjeldlel Atewnud ‘62

:(syua8e |esned 4ay1o Jo Sjeli3lew ay) 0}
pale|aJ SJUAAD JuUeIIUBIS 9GLIISAP ‘SIUBPIdUI AJlj-uou 104 ‘ASojouiwia) pardadde Suisn Joineyaq aJy 3quISa()

:pajsoday pouad awil 3y} Joj SHudA3 JuedIUSIS 10 10)ARYDG 3414 PAAIBSYO ‘8

mee—

602501 |

L -

"8 2019 602Z-SJ1 ul
959y} 4029y ‘1SIX3 1eY] (P343110UL0IBI-|[9M US3(Q SBY JUSPIdUI 9yl J9YIaYM) SSBUIBME |BUOIIEN}IS JO/pUE

ans3i1ej se [|am Se ‘suollipuod aAlleIasan/|any ‘Ayijenb Jje ‘ulesssl—spaezey [eaisAyd syl 2quasap Aldepiwis .

"8 2019 60C-SJI Ul 953y} pJ0IaY "uollelAe pue sia1ySiall) 03 ysu e asod Aew
1BY3 (SIUDAD 3J1j-UOU JBY3IO JO) JOIABYDQ dJ1J JO JBYIEIM 31 YUM PIIBIDOSSE SJUDAD |BIIILID BY] JBPISUOD)

:(8noqge) Mdl 3yl uo paisi| 2100s Ajajes 1a1y3iyally ayl 104 ajeuoiies Suipinoid usym

*saidajes)s jeuoniesado xajdwod ainbaa spiezey passasse YO pPIssasseun ale spiezey §i--s = JHOIS
‘A893e43s |euoliesado Aq passaippe AjpAIlda)e NV pPassasse uaaq aney spiezey ajdiynw §|--€ = 3Y0OIS
‘pai1esiniw Ajisea aJe spiezey ajdwis 1o ainsodxa 493ysiyaaij panwi| JI--T = JHOIS

f )
o] _

ALI4VS YILHOIIIYId




1994J3 Ul UOIIDLIISY B3y N
ssai804d Ul aunuesen)d ‘W
319jdwo) uoneziunww) sse "
ssaifoud Ul uoneziunwuwj sse ")
ssasgold uy uonendoday °f
$sai801d Ul dde|d-ui-1933ys |
ssai801d ul (s)uonendeal "H
3dejd-ui-13)3ys 10} Suluueld ‘9
uonzendead 1o0j Suiuueld 4
jusaulwwWy (s)uonendeal oN 3
paiajdwo) suoledlyloN sseN 'd
$S345044 Ul SUOIIBIIHION SSeN D
jealy] auning [enu3lod ‘g

1ea1yy Ajn oN v
:jusawadeueiy 1easyl SyJeway

3AIIIY §1)23Y) 'V yieaH pue ‘Ayajes ‘8417 ‘e leasyi/sniels yijeaH pue ‘Ajajes ‘aj g€

60¢-SOl

"(Mo]aq) ¥€ %0018 Ul PAI3YD SUOKDE Ji4199ds 9qLIISIP AjaAlelIeU O} €€ YI0[8 60T-SDI 9Z!IN «

:(an0qe) MdI 2Y3 uo paisi| a103s A1ajes d1jqnd ay3 104 djeuoilel Suipiroid usym

*211gnd ay3 03 3831y 9jqeqo.d e Juasald pue pajesiHwun aJe spiezey 4i--§ = JY0IS
‘S3INSEAW JIY10 JO SUOIIBNIBAD ‘sainsojd Ag paiesiliw uaaq sey ainsodxa dijgnd Ji--€ = YOS
“1SIX3 spJezey 40 ainsodxs d1jgnd payiwi| Ji--T = IY0IS

(b€ '8 €€ M09 602-SI1) Risjesoignd

MdlI

AL34VS JI19nNd




'syoeduw Suipeased 10 J1wouod? [epualod parejas-juapidul Suipuodsaliod Ajluap| ‘ssauisng Jo/pue suonjesado

0 AJINURUOD pue ‘S321N0S3J |_INYND ‘S3DIN0SDI [EIUSWIUOIIAUD PUE [BINJBU ‘S3IH|IIBY |BIDISWWOD ‘S3DIN0SAI ASY pue ainjoniiseljul
|€213112 JBYI0 ‘s31|10€) 31€D Y)|eay ‘saouapisal ‘Aujigels Ajunwwod pue sapHunwwod ‘Auadoad ‘a)i| 03 s1easyl uspiul Aewnd
9ZIJEWWING "PUOA3q pue S3WeLBWIY INOY-ZL PUe ‘-8p ‘~b ‘~ZT Ul UOIIBWIOMN] YSIY pue AJewwNng Jealy] Juapidu| Juauin) 8¢

isawelyaw) Jnoy-z £ pue ‘~gp ‘-z ‘-1 Ul pue pousad
jeuoniesado xau ay) Sulinp s1030ey Supuan|jul pue pealds 40 ‘UoiIe|eds] ‘JUSWINO ‘|enualod ‘AIARdY Juaphu| payaloid ‘9¢

60Z-SDI |

"§€ Y20|g Ul poriad awi) Swes 3Y3 uj UoIIewWIou]
3S14/1831Y3 3Y3 03 SpUOdsa.100 9€ y30jg Ul AuAlde Jusploul pajdafold By ains eI "€ PUB 9€ SHI0]g 60Z-SDI Ul palou
SOWIE.J-IWI] JEJILUIS Y)M SBwWey-awil Aep G 18 7 Mdl Ydiew ‘s1eudosdde a1sym ‘sanjeA 331n0Sa1 Pue SaIHUNWWOD 0 S1ealy) 104

"San|eA Jo ssoj wia3-8uo) pue diydoaiseied ‘pealds-apim sapnjoul ysi J|—§ = 3Y0IS o
"430q 40 ‘Juaxa d1ydes30a3 Aq ‘Aysuajul a4y AQ pajiwij a1e sanjeA 03 jsu J—¢ = JYOIS .
‘|e1d1yaudq a1 SAN|EA UO S103)43 JO 108443 OU J|—T = JYOIS .

SonjeA UoNEea1day 73 [ednijny ' [eJ1I0SIH '[€J130]0aydJy 1eliqeH 01 siealyl

(8€ '8 9€ ¥20|8 602-SII)

‘Aj31] S1 }SM 1€ sanjeA 0} 1edwil pue $324n0saJ SUIISIXS YUM padnNpal 8Q J0uued Jealyl §—G = JY0IS -
*$32JN0S24 SUNSIXS YIIM P3INPaL A|SAIIIDYD 3q UED SII JB SINJeA 0118AUY) JI—E = JHOIS  »

SISIX2 1834y OU J|—T = JYODS

We) 'SIN0N00T SJUaIaA0Id U] 159107 'SSUIP|ING-INQO 'SuUiqe) a10way 03 siealyl

(8€ '8 9€ ¥2019 602-SD1) spunod

‘Aj21f S1SH e sanjeA 0} 1oedw) pue $324n0sal SUIISIXD YIM padnpas aq Jouued 1easyl jl —S = JYOIS e

*$324N0S2J SUNSIXd YHM padnpal A[9A11944D 3q UeD jSii 1B SaNjeA 03 1edly) j|—E€ = JYODS

SISIX3 1ealy) ou }|—T = JYOIS C

(8€ ™8 9€ 908 602-5DI) 19qUII] [ePISWW0) g WO)S[9L 'UONEHIOdSUBIL "SanijiiN 'SPaysiaiem Al 03 siealyL

"Aja%1| S13ISH 1€ SanjeA 03 1edwi pue $324n0sas SUNSIXS YUM PIINPal 3G Jouued 1ealyl j| —S = JY0IS -

*$324N0S3J SUNSIXS Y1IM Paonpal AjAIIIBYD 3 URD S Je SAN|BA 011BAIYY J|—E = JYOIS o

SIsIX9 jealyl ou {|—T = JY0IS o

(8€ '8 9€ %2019 602-SDI) S9ssouIsSng ' S90UapISay AIepu0das 73 [edidullg O3 S1eaiyL

Mdl | Sanje/\ 22JN0Say PUe Sa)lUNWWO) 03 S3ealy]



"S9A1323[q0 JuapIdul Jo Juawysijdwodde
ajelajadoe Ajpuedyyiusis [jim Aloeded 321nosal |[euonippe leyl sajedipul G, JOUOISY .

*S9A1193(q0 Juapidul Suils|dwod 01 awil 3yl Sulualioys AjlIesSadau INOYHUM
Anpgedes anosdwi s321nosas pappe ‘AJIAIdnpoud Jo aguel-plw e saledipul €, JODI0ISY .

*JUaPIdUI 3Y3 4O Ainjeu wudl-Suo| 3yl a8ueyd 01 Ajdeded 31| aAeY [|IM S32IN0SAI |eUOIHppE
YO $92JN0SaJ [BUCIIPPE INOYIIM }9W 3 UBD S3A1NI3(GO JuapIdul Jey) sajedipul T, JO 3I0ISY

:|esauasd uj

SaA1123[qO Juapu| Sunajdwo) oy awl) .
SaA13I3[qO uapduj ululene ulAynoyq .

:sapnjoul siyl

193YS)IOM UOIIDZ[}IOLId JUIPIIU| 3Y} UO
,S3aA123[qO Iuapiuj buizaa,, fo Aujiqodo) buriods Jof suondwnssy [p1aua9



"s30eduw) JO SUIIIUOI |BIUSWLOHAUS 1O “I1WIOU0IS ‘jeanyijod

‘[e120s pue ‘swa|qoid Juswadeuew Juapioul ‘saduajjeyd |euonesado se yans susdUO pue swajqosd Jofew uiejdxg
‘s}insaJ pajedpijue ‘g
‘s198Je) pue saA1I3fqo Juawadeuew pue ueld UOIPY JUAPPUI BY 7
‘an0ge payiuaP! SPAAU 324N0SaJ [BIND T

-0} uofjeLLI04Ul 3|qe|IBAR JURJINI pUE ‘SJUleIISUOD ‘ASa1e13S ||BIBA0 JO UOHejas By} ute|dx3 :uoIssnasIq J1931e13S ‘Ot

:49pJo Ayiond ut ‘papasu Junowe pue ‘adA} Jo/pue ‘pury ‘A10833e3 331n0S3. s
"S3AI93(q0 JuapIdUI [B21314D 333W 0} PUOABQ puE SBWELBWIY INOY-Z/ PUR ~8 ‘4T -ZT Ul SPIaN 324Nn0S3aY [BI1UI) "6E

:(3uapidoul Joy 1e3s-puad pauueld aulyap) saaIBIqE NZa1enS L€

'SUOISII9p uonedojje dwely 0} sdjay SaARIR[GO aA3Iyde 03 sAep JO JaqINU X SXe] |IIM SM31D 4O JaquInu X Suimouy  "panaiyoe
3q |1 $3A1123q0 Jyads YaIym Ul Suirl BYy3 933|398 IO SaAII3[qo aA3IYde djay |jim (s193dodlaY pue smasd T "dsa) sa24nosau
[E9R1I3 [EUOCIIPPE 3Y) MOY 3qLIJS3P 03 3.NS 3q ‘O %208 Ul WO Y} UO PRIINJISUL SE (MO]aq) 6E PUE LE $YI0|g 60Z-SII 32!|1N

'sAep 7 03 Z ui pa13|dwod aq [|1m SAAIIRIGO—S = IYOIS
"sAep 6 01 G ul pa313jdwod aq ||IM SBANDRIGO—E = FHOIS
J9)ea.3 10 sAep 0T YO sAep g ueyl ssa| ul pais|dwod aq |jIm S8AII3I00—T = JHODS

(ot '8 LE ¥90]8 60Z-S1) ]

"SUOINpU0d Sujuing/ulellal usAIg saA1lda(qo Sujuiene piemo)l spew ssaiSoud dleipawwi|—s = JHOIS
'SuonIpuod dujuing/uieia) uanil sannalqo Sujuiene piemol apew ssaiSold 3ANIBYI—E = OIS
"S3A1393[q0 Jo Juswulene Suojosd suonIPuod Suluing/ulela) YO JUBDYNS B8 SIIUIN0SAY —T = 340)0S

(ot '8 6€ %2018 602-SJ1)

—_— =

_. Md| _ S9AI129[qO JudpIduU| Sunaan



"}93YSYJO/ UOIIBZINIOL JUBPIdU| 3Y3 JO

wo0110q ay3 3e papiroid ¥20jg 8yl 03 payiwi| d4e SUCIIeIapISU0d [ed1lljod-|eldos Jo suoijeue|dx] "pajedipul aJe sy20jg 60¢
-§J] OU ‘SIYy} UBAID “ySiy J0 d)eJapOW ‘MOo|—ain|ie} Jo Sa3UaNbasuod |ei3uaiod ay3 sa1e2IpUl YI0|q AMdI Jejnaiued syl
shem Auew u| “Supjew-uoIS|IAP U0 SIUAN[JUI AAISBIGNS SIYSHYSIY MdI Y3 JO 20| SUOIIBIIPISUOY) |BI1H[Od-|RID0S dY L

ujejdx3y .

‘ASI9A01JUO0D
JO uoljua)e JuedIuSIS 91etauasd ||IM 10 dARY SISDJ43JUI |BUOIIBN /21e1S/|ed0] = HOIH
'$1S3J91Ul JOPIM 1oe4lle 0] |eljualod Yyum Asianoajuod pazijedo] = JIVHIAOIN e
"1S249Ul eIpaW 31| pue ASI9A0J1U0d ON = MO

Md|

S3I}1I01Id JUBPIDU| IUBN|JU| JBY]J SUOIIRIDPISUO) J2YI0




Appendix 7

Great Basin Incident Commander Conference Call Agenda 2015

Date:
GB MAC/GACC Coordinator:
Note taker:
Agenda/incident Commander Discussion Points:
o Significant changes since the last 209:
¢ Imminent/Critical resource needs (mission, planned duration, etc.):
¢ Critical resources available to share, re-assign or demob:
* Major political issues (Road closures, evacuations, public concerns,
etc.)
¢ Injuries to date/Major safety concerns:
GBCC
Fire:
1
2.
3.
Fire:
MAC Aviation
MAC Crews
MAC Operations
MAC Coordinator

Date and Time of Next Call:
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Appendix 9

Great Basin MAC Group
Documentation of GB MAC Decisions Decision #:2015-
Date:
National Preparedness Great Basin Preparedness
Level Level

Strategic Intent:

1.

2.

3.
Great Basin Incident Priorities (Set by 2300 MDT Daily)
Priority Fire Unit IC Rationale
1 Initial Attack Initial Attack always first priority
2
3
4
5
Remarks:

/s/GB MAC Coordinator



Department of Interior Department of Agriculture
Bureau of Land Management U.S. Forest Service
Idaho, Nevada, Utah, Arizona Intermountain Region

Bureau of indian Affairs
Western Region

National Park Service State Agencies
Intermountain Region Idaho
Pacific West Region Nevada

Utah
U.S. Fish and Wildlife Service
Mountain Prairie & Pacific Region

Pacific Southwest Region
DATE:
To: Great Basin Multi-Agency Coordinating Group Coordinator
From: Chair, Great Basin Coordinating Group
Subject: Delegation of Authority for GBMAC Aviation Coordinator

This memorandum provides official delegated authority to the Great Basin MAC Group
Coordinator, XXXXXX  to act on behalf of the Great Basin Coordinating Group in the
following areas:

Acquire, direct control, allocate and reallocate aviation resources within the Great Basin.

Review policies/agreements for aviation resource allocation.

Implement decisions of the Great Basin MAC Group.

Sign MAC decision documents that have been developed by the MAC Group.

Determine need for Fire and Aviation Assistance Team (FAST), Aviation Safety

Assistance Team (ASAT), assign and provide oversight. Coordinate organization of

teams and prepare or disseminate findings and reports.

¢ Identify alternatives and strategies to address concerns with aviation resource shortages,
Geographic Area draw down, implementation of actions identified by Preparedness
Levels, etc.

o Establish, maintain and assign Geographic Area Ready Reserve (GRR) and surge
capacity resources.

* Function as liaison to National Multi-Agency Coordinating Group (NMAC) and National
Interagency Coordination Center (NICC) aviation support staff including the National
Helicopter Coordinator.

¢ Coordinate with local MAC Groups, Great Basin Coordination Centers, and Incident

Management Teams, Area Commands and local, State/Regional and National Aviation

Management personnel.

Further, you are responsible for ensuring that agency policies and procedures are maintained,
agency administrators are informed of decisions and actions, and operational decisions are
implemented.

Signed:

/s/
Great Basin MAC Coordinator

Appendix 10



Appendix 11

Great Basin MAC Group —- Aviation Conference Call Agenda

Date: Time:
Roll Call:
Group Priority | Initial Attack and Emerging Fires
Incidents By
Priority: 1
FIRE NAME
2
3
4
5
6
7

Questions or Topics to Consider;

Aviation critical needs by incident — from 209
Need for safety assistance ASAT/FAST

Status of aviation personnel and pilot fatigue
Availability to staff A/C

Sharing of resources

Field information and issues

Safety issues.

Resource shortages.

Area Situation Reports.

Aviation related weather.

Communications issues.

Contractor issues.

Resolution of issues among field units

ASAT Briefing

Air Space
Coordinator

GBCC Aircraft
Coordinator

Other Issues

Date and Time of Next Call:
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Great Basin MAC Group

EFFICIENCY RELEASE AND REASSIGNMENT PRIORITY LIST

Date:

Time:

Surge Capacity =

TYPE 1 HELICOPTERS

DEMOB
RANKING

N#

MODEL

RES PROV
UNIT

CURRENT
LOCATION/INCIDENT

1

VRNV |A_RIWN

Efficiency ranking is by the following, and are considered by home unit risk:

1.

2.
3.
4
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Great Basin MAC Group
EFFICIENCY RELEASE AND REASSIGNMENT PRIORITY LIST

TYPPE 2 HELICOPTERS
Surge Capacity =
DEMOB RES PROV CURRENT
RANKING he N s UNIT LOCATION/INCIDENT

Efficiency ranking is by the following, and are considered by home unit risk:
1. Ranking order of performance
[ J

2. Resource priority ranking using 7 day significant fire outlook ranking
3. EXUse: CWN:

Note: Demobilization will be in priority ranking order. Reassignments will be
made in reverse ranking order.
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Great Basin MAC Group

EFFICIENCY RELEASE AND REASSIGNMENT PRIORITY LIST

TYPE 3 HELICOPTERS
Surge Capacity =
DEMOB RES PROV CURRENT
RANKING i MODEL UNIT LOCATION/INCIDENT

Efficiency ranking is by the following, and are considered by home unit risk:
1. Ranking order of performance

2. Ranking order of contracting

e Exclusive Use

e CWN

e Geographic Area
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Great Basin MAC Group
EFFICIENCY RELEASE AND REASSIGNMENT PRIORITY LIST

Release Priority Criteria - Geographic Area Fire Potential (General)
Week of :

Considerations and ranking for release of resources. This table was created by generalizing the
Predictive Services 7 day Significant Fire Potential Outlook and giving it an overall rating. This product
should be reevaluated every 3-4 days or with significant weather changes.

Ranking Geographic Area Planning Level Large Fire Risk
1 Northern California
2 Northern Rockies
3 Rocky Mountain
4 Great Basin
5 Southern California
6 Southwest
7 Eastern
8 Alaska
9 Northwest
10 Southern




Department of Interior Department of Agriculture

Bureau of Land Management U.S. Forest Service
Idaho, Nevada, Utah, Arizona Intermountain Region

Bureau of Indian Affairs
Western Region

National Park Service State Agencies
Intermountain Region Idaho
Pacific West Region Nevada

Utah

U.S. Fish and Wildlife Service
Mountain Prairie & Pacific Region
Pacific Southwest Region

Date:

To: ASAT Team Leader

From: Chair, Great Basin Coordinating Group
Subject: Delegation of Authority of ASAT

This memorandum formalizes your interagency Team to act within the Great Basin Geographic
Area on behalf of all member agencies and States beginning at and continuing for

days with extensions as appropriate granted by the Great Basin MAC Aviation
Coordinator.

Your authority includes, but is not limited to:
Reviewing any aviation program within the Great Basin Geographic Area.

Reviewing any aviation activity on Type 1, 2 and 3 incidents including personnel,
training records, equipment and aircraft.

Inspecting any aircraft and maintenance records belonging to members of the
coordinating group.

Inspecting any aircraft supplied by exclusive use contractors or any other vendor
operating within the scope of a member agency or state entity.

Your Team is expected to:

Make recommendations to Program Managers, Incident Commanders, Contractors and
employees of member agencies and states to enhance the safety of aviation operations.

Increase safety and technical awareness in aviation operations whether active on an
incident or not.

Recommend changes in aviation operations to bring them into compliance with the
applicable FAA FARs, EPA, OSHA, State and Agency regulations and guidelines.



Identify, and act to halt, unsafe operations under the authority of this letter.

Provide a written documentation of the Team’s actions to the Great Basin MAC Aviation
Coordinator of primary contacts made, daily travel log, significant findings and
recommendations.

To coordinate with all operating FAST teams within the geographic area when contacting
the same agency or state aviation activity so as not to unduly impact the activity through
multi-day visits by both the FAST and ASAT teams.
The ASAT will make positive contact with the IC and host unit upon arrival at the incident
and closeout with the IC and host unit before departure, leaving a draft copy of the
review/report.

If you have, any questions contact the Great Basin MAC Aviation Coordinator for clarification
of this delegation.

Signed:

Is/
Chair, Great Basin Coordinating Group
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Department of Interior

Bureau of Land Management
Idaho, Nevada, Utah, Arizona

Bureau of Indian Affairs
Western Region

Department of Agriculture

U.S. Forest Service
Intermountain Region

National Park Service State Agencies
Intermountain Region Idaho
Pacific West Region Nevada

Utah

U.S. Fish and Wildlife Service
Mountain Prairie & Pacific Region
Pacific Southwest Region

Date:

To: FAST Team Leader

From: Chair, Great Basin Coordinating Group
Subject: Delegation of Authority of FAST

The Great Basin Multi-Agency Coordination Group (GB MAC Group) hereby charters and
delegates the following authority to the Great Basin Fire, Aviation & Safety Team effective
/  /2015.

The FAST will consist of the following positions:

Team Leader:

Name:

Safety and Health Manager:

Name:

Aviation Specialist:

Name:

Fire Ground Operations Specialist:
Name:

The Team is to conduct an independent assessment and evaluation of operational and managerial
activities on incidents throughout the Great Basin. These assessments may also include support
organizations, dispatch centers and Coordination Center if necessary.

The team should specifically review the following elements:

a. Fatigue management and compliance with national guidance on work/rest.

b. Effectiveness of incident support, readiness, dispatch, communications, and
Coordination Center support.

c. Incident Management Team staffing and specific safety mitigations.

d. Smoothness and effectiveness of IMT transitions, especially from extended attack

or Type 3 IMT's to Type 1 or Type 2 IMT's.



e. Safety issues arising from the use, or lack thereof, of contracted or local resources
such as volunteer fire departments.

f. Recognition by managers and incident staff of the unusual fire conditions faced
throughout the geographic area and any positive or negative safety implications of
response actions for initial attack, extended attack, and aviation operations.

g. Any issues the IMT, local unit line officer or FMO ask the team to address.

3. As a priority, the FAST is to visit Type 3 incidents and other incidents as determined
appropriate, but only after communication with the appropriate agency representative on the
MAC group.

4. The Agency MAC representative will notify the fire host unit of the pending visit by the
FAST. The MAC Group may also notify the IC via the IC conference call of a pending visit.

The FAST will make positive contact with the IC and host unit upon arrival at the incident
and closeout with the IC and host unit before departure, leaving a draft copy of the
review/report.

5. The FAST will contact the GB MAC Group Coordinator at least once per day providing an
update on findings, issues, and proposed activities for the next day.

6. The FAST will provide a final written report to the GB MAC Group Coordinator upon
completion of the review.

Signed:

Chair, GBCG
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Department of interior Department of Agriculture

Bureau of Land Management U.S. Forest Service
Idaho, Nevada, Utah, Arizona Intermountain Region

Bureau of Indian Affairs
Western Region

National Park Service State Agencies
Intermountain Region Idaho
Pacific West Region Nevada

Utah
U.S. Fish and Wildlife Service
Mountain Prairie & Pacific Region

Pacific Southwest Region
Date:
To: Wildland Fire Management RDA (MAC Decision Support Staff)
From: Coordinator, Great Basin Multi-Agency Coordinating (MAC) Group
Subject: Decision Support Center Letter of Expectations

Effective Date:

Given the current fire situation, we have a need for elevated levels of decision analysis and
support to wildland fire managers and decision makers in our area. We have ordered your unit to
establish and operate a Decision Support Center (DSC) to provide this support to incidents,
agencies, and units currently involved in the present fire situation. Expectations for the DSC are
described below. Your primary objectives are to coordinate decision support activities to
improve situational understanding, improve agency administrators’ and fire managed officer’s
situational awareness, increase opportunities for improved decision making, and build decision
support capacity in our area.

Primary Expectations Include:
e Decision Analysis Support
o Provide decision analysis information for emerging incidents in a relatively short time
frame as requested by the Geographic Area MAC Group and/or Unit or Regional
personnel.
o Provide fire behavior analyses for on-going priority fires as needed.
o Support smoke modeling as requested.
o Provide more detailed or in-depth analyses in support of FBAN/LTANSs on active
incidents.
e Decision Documentation Support
o Provide assistance with the application of analysis information to decision making
and documentation in WFDSS, as requested by field users.
o Aid in review of decision content in WFDSS as requested, and provide feedback to
reviewer/approver.



Information Dissemination

e}

Develop area-wide fire environment informational products for use to brief incoming
IMTs or crews, as needed, including, but not limited to: fuel moisture conditions and
trends; fire behavior projections; smoke dispersal trends.

Provide information to the field about the DSC, information about potential products,
and contact information.

Provide training opportunities to within-area and out-of-area resources where
feasible.

Situation Monitoring

(@]
o)

Provide assistance to all Agencies as requested.
Track documentation requirements in WFDSS for fires being supported, including
decision approvals, periodic assessment due dates, etc.

Other Information about this assignment includes:

Coordination & Prioritization:

)
O
o

DSC support will be prioritizing through the MAC Group Coordinator.

The DSC Coordinator will oversee/coordinate the following tasks:

May be asked to provide briefings to incoming fire management personnel and
agency representatives.

May recommend and assist Predictive Services in the development of geographic area
fire behavior alerts or other products.

Decision Support Center Key Contacts

O 0O 00 0O

MAC Coordinator and support staff.

National, State, Regional and other Geographic Area personnel.

GACC Center Managers (Eastern Great Basin and Western Great Basin).

GACC Predictive Services Unit’s (Eastern Great Basin and Western Great Basin).
Smoke management personnel.

WFDSS support personnel.

Meetings and Conference Calls

O 0O 0 0O

Morning IC Call

Daily MAC Meetings/calls

Predictive Service coordination conference calls
GACC briefings, meetings and conference calls.

Supervision and Administration
The MAC Group Coordinator will be the primary contact for the DSC Coordinator.
DSC support staff will report to the DSC Coordinator.
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o Scheduling and staffing of the DSC (hours, numbers of personnel required, etc. is the
responsibility of the DSC Coordinator.

o The MAC Group Coordinator is responsible for approving time for the DSC Coordinator.

o The DSC Coordinator will approve time for the DSC personnel.

o DSC personnel will charge their time to the fire code provided by the MAC Coordinator.

o Close-out
Upon departure the DSC Coordinator will provide the MAC Group Coordinator with:

o Tracking spreadsheet showing all supported incidents, the personnel who worked on each
incident, type of support provided,

o A summary of training provided by the DSC (formalized training or shadow assignments
from local unit).

[s/ S/

Great Basin MAC Coordinator DSC Coordinator
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