Great Basin Incident Commander Conference Call Agenda 2016

Date: Monday, September 19, 2016 | Note taker: Gina

Agenda/Incident Commander Discussion Points: Summarize the following in 4 min or less:

o Fire Size / % contained / # of people / Cost to date
o Significant changes since the last 209
. BRIEF fire synopsis /Critical Incident Information (use Directional vs DIVS’s)
. Political Issues / Community Meetings
) Closures / Evacuations / Public Safety Issues
. Major Safety Concerns / Injuries / Accidents
. Critical Resource Needs
. Resources Available to Reassign/Share/Demob
Predictive Services: Warmer and dryer weather is in the forecast until Wednesday, then
Weather update: turning cooler and possible rain.
GBCC Update: e GBCCatPL2
e NICCPL2
1 188404 acres / 64% / 475 personnel
Fire: Pioneer No changes with the 209.

IC: Russ Bird’s T2 IMT
Lowman ICP is established. The fire is not expected to stand up but it is
burning within the interior. Ordering in 3 more IHCs due to crews timing
out. Looking at the summer homes around Long Creek and planning to
move to Stage 1 evacuations after Wednesday. Also, looking to reduce the
closure area South of Lowman.

The Baer team is in place and working with the IMT for repairs and
restoration around the fire. Crews are working on dangerous snag removal,
road improvements and dozer line rehab.

No injuries or accidents to report. No meetings or major safety concerns.

As far as the glide-path. Looking 7-10 days out. There is still a tremendous
amount of work to be completed. Team will update accordingly.

Date/Time of Next Call: 0830 MDT with GBCC




