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Date:

To:

From: Chair, Great Basin Coordinating Group

Subject: Delegation of Authority for GBMAC Coordinator

This memorandum provides official delegated authority to the Great Basin MAC Group
Coordinator: XXXXX to act on behalf of the Great Basin Coordinating Group in the
following areas:

e Adhere to criteria and set priorities for geographic area incidents and/or Area Commands
in order to meet management objectives.

e Troubleshoot or assist with issues for Great Basin Coordination Center with Incident
Management Teams (IMT), identify alternatives and strategies to address concerns with
resource shortages, Geographic Area draw down, and implementation of actions
identified by Preparedness Levels, etc.

e Liaison to National Multi-Agency Coordinating Group (NMAC). Coordinates with
NMAC Liaison to the Great Basin.

e Determine need for Fire and Aviation Assistance Team (FAST), Aviation Safety
Assistance Team (ASAT), assign and provide oversight.

e Direct, control, allocate and reallocate resources among or between Area Commands and
Incident Management Teams to meet Geographic Area priorities.

e Implement decisions of the Great Basin MAC Group.

e (Coordination of information to the media and agencies involved.

e Ensures that the GBCC coordinates the release and/or re-assignment of all critical
resources with the GB MAC Coordinator or MAC Duty Officer.

Further, you are responsible for ensuring that agency policies and procedures are maintained,
agency administrators are informed of decisions and actions, and operational decisions are

implemented.

Signed:

Chair, GBCG
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