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Date: February 22, 2016 Great Basin Correspondence: #2016-02

To: Great Basin Wildland Fire Agencies
From: Chair, Great Basin Coordinating Group
Subject: Type 3 Incident Management Team Mobilization

Type 3 Finance, Logistics and Plans Training

Since the early 2000s, states and local coordinating groups in the Great Basin have been formalizing
Type 3 organizations successfully, making us a national leader in organized Type 3 teams. In the
recent years, the utilization of these Type 3 Incident Management Teams (IMTs) has expanded to
areas outside of the Type 3 local operating area, other states within the geographic area, and also
areas outside of the Great Basin. With the National shortage of IMTs, increased fire activity
throughout the nation, and longer duration fire seasons, the demand for Type 3 IMTs will only get
larger.

After the busy 2015 fire season the Great Basin Coordinating Group (GBCG) and Operations
Committee (GBOC) realized that additional organization and guidance was needed for the Type 3
IMTs as we continue to strengthen and coordinate mobilization of Type 3 IMTs within and outside
of the Great Basin. Therefore, for the 2016 fire season, local Type 3 IMTs desiring to be considered
for mobilization beyond their primary response area, shall comply with the guidelines and criteria
established in the 2016 Great Basin IMT Operating Plan.

Out of Local Area Mobilizations

The IMT Operating Plan establishes procedures for mobilization and a rotation for filling out of
geographic area requests. The plan also outlines requirements for IMT management in the
following areas: clear governance structure, rostering and availability, and certification of
qualification standards. The Operating Plan will be available on the GBCC website by April 15, 2016
at http://gacc.nifc.gov/gbcc/overhead.php. The governing entities of the Type 3 IMTs shall provide
evidence of meeting these criteria as described in the Operating Plan Appendix A, which is to be
completed and emailed to the Chair of the Great Basin Operations Committee (Beth Lund,
elund@fs.fed.us), by Friday May 13 Mareh25, 2016. Upon review and certification of Type 3 IMTs,
rosters will be forwarded to the Great Basin Coordination Center for statusing in ROSS.

We recognize the primary intent of local areas establishing Type 3 IMTs is for local needs on
emerging and complex wildland fire incidents within their primary response area. This response
area may consist of a local unit, an interagency dispatch zone or even multiple contiguous dispatch
zones collectively hosting Type 3 IMTs. This guidance is not intended to establish minimum
requirements beyond those already contained in mob guides and the Red Book, nor to prescribe to
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local areas how to establish and manage Type 3 IMTs at the local response area level. Rather, itis
to establish standards in rostering, governance, and mobilization procedures when those teams are
mobilized beyond their primary response areas.

We also want to emphasize that there is no expectation that Type 3 IMTs will be made available
beyond their primary response area on a routine basis. However, IF a local Type 3 IMT is mobilized
out of the local area, this newly established process will guide how teams are mobilized and
assigned.

Type 3 Training

It is imperative we provide team members with the tools to be successful in their assignments. The
Great Basin Incident Business Committee is sponsoring Type 3 organizational training to be
conducted in Reno, May 4t and 5th with a simulation to be held half a day on May 6th. The cadre will
provide instruction in Finance, Logistics and Plans. Curriculums will include basic educating in
each of the three functional areas, see attached agendas.

If you would like to register for a session please do so at the following link:
https://www.surveymonkey.com/r/9CS32GG

Logistics information for this training will be provided in a later correspondence. If you have
additional questions about these training sessions, please contact the following individuals:

¢ Finance--please contact Brenda DeBerg at (775) 861-6574 or bdeberg@blm.gov

e Logistics--contact Kenny DeBerg (775) 657-4614 or debergk@reno.gov

e Plans--please contact Tim Roide at (775) 861-6524 or troide@blm.gov

If you have any questions relating to the out-of-local area mobilization standards, please contact
Gina Dingman, Great Basin Coordination Center Manager at (801) 531-5320.

/s/ Jessica \Wwade

Chair, Great Basin Coordinating Group

Attachments:
2016 Type 3 Training Agenda
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