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Date: May 20, 2016                                                       Great Basin Correspondence: #2016-04 
 
To:   Great Basin Incident Commanders, Deputies and Trainee IC’s 
 
From:  Chair, Great Basin Coordinating Group 
 
Subject:  2016 Pre-season Memo of Intent to Incident Commanders 
 
 
Thank you for your commitment to Great Basin Incident Management Teams.  The Coordinating 
Group, together with the Operations Committee, understands and appreciates the great 
commitment you and your team have to the Great Basin and National incident support.   
 
In an effort to maintain the highest standards of professionalism and leadership, the Great Basin 
Coordinating Group and Operations Committee have outlined expectations and principles by which 
all Incident Commanders (ICs) and IMTs sanctioned by the GBCG are expected to adhere. The 2016 
IMT operating plan is located on the GBCC web site:  
http://gacc.nifc.gov/gbcc/logistics/docs/2016_GB%20IMT%20Operating%20Plan%202016_FINA
L.pdf.  There are several updates to this document this year, so please review it and with your C&G 
and your IMT.  The GB Mobilization Guide has undergone several changes this year as well, found 
at:  http://gacc.nifc.gov/gbcc/policy.php. 
 
Leader’s Intent for the Great Basin Incident Management Teams 

• The mission of the Great Basin Interagency Incident Management Teams is to provide 
Agency Administrators (AAs) a pool of organized, highly skilled and qualified personnel to 
respond to emergency incidents within the Great Basin and across the nation.   

• The safety of our firefighters and public is the number one priority.   
• It is imperative that Incident Commanders exhibit a professional command presence and 

provide clear leader’s intent to all fire personnel, other internal partners, external partners, 
the public, and Agency Administrators on your incidents.   

• Please ensure that duties and assignments given are understood, roles and responsibilities 
are defined, and employees are acting within the scope of their duty in a responsible 
manner.  

• The ICs are required to make contact with Agency Administrators (AA) upon the initial 
order for an IMT.  The IC is expected to negotiate team size and composition, any special 
needs,  and the expectations of the team.  It is our goal in the Great Basin to maintain 
flexibility and staff according to the need of the incidents. 
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• Please brief the AA or AA representative on a daily basis and immediately notify them of 
any serious accidents or injuries in addition to reporting to the GACC.  The ICs are expected 
to fully participate in any reviews and investigations.   

• There will be zero tolerance of any acts of discrimination, drugs or alcohol, sexual 
harassment or intimidation.   

• GBCG is making an effort to become more involved with the IMTs.  You may get a visit from 
various GBCG members on your incident in order to foster coordination, communication, 
and to build rapport between the GBCG, GB Operations Committee, and the IC Council. 

• During periods of significant fire activity the GBCG may decide to “early-up” IMTs that are in 
the next scheduled rotation.  This will be done in concurrence with the IC once it has been 
determined the team is available.   

• The GBCG expects that all ICs and IMTs are committed to the objectives and elements within 
this document.  The ICs must lead by example and demonstrate professionalism at all times 
on incidents, between incidents, at meetings, or any place you are representing the Great 
Basin Agencies.  ICs must also be personally committed to and responsible for their 
performance, conduct and behavior.  Please refer to the GB IMT Oversight document which 
is attached to this document and will also be posted with the IMT Operating Plan on the 
GBCC web site.   

 
Great Basin IMT Evaluation Form: 
ICs will obtain an evaluation before departing all assignments and forward to the Great Basin 
Operations Group Chair, Beth Lund  elund@fs.fed.us  within 14 days of the incident. 
In an effort to reduce confusion, the Great Basin now recommends the use of the standard national 
evaluation form found at http://gacc.nifc.gov/gbcc/dispatch.php.   
 
Priority Trainee Program (GBPTP):  
Up to 12 IMT trainee slots can be mobilized from the GB priority trainee program, These are in 
addition to the 6 rostered trainee slots allotted to each IMT.  This program provides a process to 
identify and promote employees in completing wildland fire management experience requirements 
and to support succession planning for incident organizations. The Great Basin Geographic Area 
Training Representative (GATR) and GBCC will coordinate and utilize the priority trainee list for 
mobilizing all trainees within and outside of the Great Basin. The Incident Training Specialist will 
contact the GATR to fill trainee positions for the incident. Requests will be placed through normal 
dispatching channels as a name request. Details of the program can be found at  
http://gacc.nifc.gov/gbcc/overhead.php. 
 
Medical Incident Report: 
The National standard for medical incidents is the ICS-206 WF found at 
http://www.nwcg.gov/sites/default/files/products/ics-forms/ics_206_wf.pdf.  I want to reiterate 
that it is important that all Great Basin IMTs utilize this standard form in the IAP, also field 
personnel have this form on pp 108- 109 of the IRPG.  During an emergency it is imperative that 
field personnel and radio operators are working from the same form to minimize time and 
confusion.   
 
Recruiting and Mentoring: 
While we continue to recruit and fill qualified ICs and C&G staff, we must put more emphasis on 
recruitment and mentoring within our agencies. GBCG expectations include utilization of the GB 
Priority Trainee List and continuing to foster the development and qualifications of our employees 
for incident management teams.   
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ICS 209: 
Per the 2016 GB Mobilization Guide, daily ICS-209 documents are now due by 1900 to the GBCC.  
We urge you and your personnel to practice on the new 209 system prior to submitting a “live” 
form.  Please contact the GBCC for assistance and passwords.   
 
National Initiatives to Highlight 
National Fire Season Themes: 
The following link to the National Multi-Agency Coordinating Group’s 2016 key themes and talking 
points provides an overview of what to expect this season.  The is a video and document found at 
the following link:  http://www.nifc.gov/PIO_bb/messages.html 
 
Greater Sage Grouse Response: 
In September 2015 Approved Resource Management Plan Amendments were completed for BLM 
and USFS lands that have Greater sage-grouse (GRSG) habitat.   Secretarial Order 3336 lists Sage 
Grouse habitat as the highest natural resource priority.  Agency Administrators will provide habitat 
data to assist in setting incident priorities for fire occurring in sage grouse habitat.   Utilize 
Resource Advisors for all incidents to assist in Natural Resource prioritization and protection.  
Safely suppressing wildfires in the GRSG habitat areas will continue to be a GB MAC priority during 
the 2016 season. 
 
Risk Management:  
The Great Basin Coordinating Group supports the national efforts by the USFS that put a continued 
emphasis on risk management.  We expect that the GB IMTs will “implement strategies and 
tactics that commit responders only to operations where and when they can be successful, and 
under conditions where important values actually at risk are protected with the least exposure 
necessary while maintaining relationships with people we serve”.  This is done through bringing 
everyone home/life first, by focusing on initial response, and implementing the concepts in the 
Cohesive Strategy.   
 
I would like to thank you again for your continued commitment and dedication to incident 
management in the Great Basin.  We look forward to working with you and your teams to meet our 
shared goals and expectations throughout this fire season.  If you have questions or concerns, 
please contact your Agency Representative on the GBCG, or feel free to contact me directly at (916) 
978-6181. 
 
 
/s/ Jessica Wade  

GBCG Chair 
 
 
 
Attachment: 
2016 GB IMT Oversight Document 
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