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[bookmark: _GoBack]2014 Idaho Annual Operating Plan Changes of Significance

Intent - Added language from the Idaho Fire Leadership regarding structure protection and responsible agency costs and the considerations when negotiating cost share agreements.
It is recognized that the participating agencies under this agreement may have different missions and roles, but collectively agree that:
We will do what we can safely to keep fire from getting to the structure. Structure protection groups may be needed to operationally provide expertise for structure protection, but will not be ordered and used for structure fire suppression by the wildland fire agencies.

Where there are overlapping responsibilities for structure protection, roles, responsibilities, expectations, and apportionment of costs will be discussed and addressed in local operating plans.  

It’s our intent to support local line officers during a complex fire to help negotiate complex relationships and cost share agreements in multi-jurisdiction fires.

We all support paying our fair share.  Determining what is “reasonable” will be based on understanding the protecting and jurisdictional agencies responsibilities.  “Reasonable share” also includes an understanding of how much investment is appropriate.  The protecting agency should not be investing more than what the jurisdictional agency would have invested. (Offset fire protection and structures)

A. [bookmark: _Toc379544871]WORKING RELATIONSHIPS 

1 – Participating Agencies - Removed South Central Area, this was combined with Eastern Area
2 – Local Fire Service Organizations – 
· Clarified the relationship of non-taxing departments to IDL.  Added information on Rangeland Fire Protection Associations
A Rangeland Fire Protection Association (RFPA) is a nonprofit organization that has entered into an agreement for the detection, prevention and suppression of range fires with the state of Idaho or any agency of the state of Idaho.  A RFPA has the authority to form in Idaho through Section 38-104 of Idaho Code.  Through agreement with the Idaho Department of Lands, Idaho RFPAs are required to properly train and equip members with personal protective equipment.  

In areas where RFPAs and wildland fire protection agency(s) share common fire protection interests, the entities are encouraged to enter into local agreements to define operational procedures and responsibilities.  The structure of RFPAs only allows for Initial Attack and there is no mechanism in place for payment between the RFPA and any wildland fire protection agency. Likewise, RFPA resources cannot be mobilized outside the area covered by local agreements.

Fire reporting and dispatch procedures are detailed in the agreements that RFPAs hold with individual agencies and are specific to the signatory agencies.
· Added language on Idaho National Guard
Idaho National Guard (IDNG) resources are available to assist with disasters in Idaho that have been through the Governor’s disaster declaration process.  Cooperating agencies can access the IDNG resources for assistance on wildfires through IDL.  If there is not a current disaster declaration in place for the wildfire IDL will request the disaster declaration, if the situation meets the criteria.  For more information on the disaster declaration process and Idaho Emergency Operations Plan it can be found at:   http://www.bhs.idaho.gov/Pages/Plans/Documents/Idaho%20Emergency%20Operations%20Plan.pdf. 
 
IDNG can assist with helicopter assets as well as logistical support for incidents.  IDNG may not be available depending on deployments, training and other higher priority assignments.
 
The agency requesting Idaho National Guard resources will be responsible for the tracking of resources and making payment to IDL for the use of Idaho National Guard.   Host agencies will assign personnel to fill the roles of IBA and National Guard Liaison, at the State emergency operations Center as well as additional liaisons at the assigned locations of IDNG resources. 

· Added language on Bureau of Homeland Security
Idaho Bureau of Homeland Security is responsible for directing the coordination of emergency and disaster operations when a disaster occurs in the State of Idaho.  This is done through the implementation of the Idaho Emergency Operations Plan, which can be found at: http://www.bhs.idaho.gov/Pages/Plans/Documents/Idaho%20Emergency%20Operations%20Plan.pdf.  Emergency Support Function #4 addresses Firefighting in Idaho.
 
Idaho Bureau of Homeland Security is also responsible for state’s role in the Fire Management Assistance Grant Program (FMAGP).  Any request for an FMAGP declaration will be made through BHS.

B. PROTECTION AREAS 

2 -IDL will provide maps annually

C. [bookmark: _Toc379544881]OPERATING PROCEDURES

2 – Added language on the movement of IDL resources within Idaho in ROSS
3. Aircraft Use Policies and Procedures not In Mobilization Plans
Added language regarding the movement of Canadian aircraft and carding responsibilities
3.  Wildland Fire Decision Documentation and Delegation of Authority – clarified language
The WFDSS is the sole documentation tool for all fires that occur on federal jurisdiction or protection.   In federal protection, a WFDSS will be completed by the federal agency.  If an IMT is ordered, the WFDSS will be completed in conjunction with any jurisdictional agencies.
In IDL protection, with no IMT ordered, the federal jurisdictional agency will complete a WFDSS based on agency direction.  Upon ordering an IMT, IDL will complete an IDL WFSA.  If federal jurisdiction is involved, the federal agencies will complete a WFDSS in conjunction with IDL.  Both will be provided to the incoming IMT. 
The Delegation of Authority (DOA) will incorporate the decision documents and will clearly communicate the intent of the leader(s).  The DOA will be signed by all protection and jurisdictional agencies.
7.  Structure Fire Protection – updated location of documents
12.  Accident Investigation – clarified language on notification procedures to ensure we are following agency policies.
The initial notification of an accident involving equipment or personnel is a key component to a successful review or investigation. All parties to this agreement will ensure that accident notification occurs to all affected parties “supporting, protecting and jurisdictional” in a timely manner.  A phone tree will be supplied to local Dispatch Centers and the Geographic Area Coordination Center identifying the primary contacts for all Federal and State Agencies (state and regional level).
It is recognized that there may be separate procedures required by the supporting, jurisdictional and protecting agencies.  All parties will work together to coordinate efforts to meet agency needs. When investigations involve more than one party, a multiagency Delegation of Authority should be provided to outline roles and responsibilities and expectations of the affected agencies, identify the lead agency and supporting agencies, determine records management protocols and investigation process.
15.  Post Fire Activity – added language regarding agreements
DOI and FS – Planning of Emergency Stabilization work does not require an agreement or exchange of funds.  Implementation of Emergency Stabilization work up to $100,000 does not require an additional agreement or exchange of funds.  Discussions regarding exchange of funds for work beyond $100,000 will be coordinated and discussed by the National BAER Coordinators.   Agencies should work through their respective State and Regional Coordinators. 
IDL - Fire Program is not involved in Emergency Stabilization, it is the responsibility of the land owner.  IDL Area office or resource advisor may be able to provide landowners with information on what assistance might be available. 
2.  Restrictions and Closures Coordination – updated websites
3.  Burning and Campfire – removed Campfire from title, state law does not require permits for campfires
Added language on the management of the electronic system, what is requested from local units
4. Training – added language on coordination with Coordinating groups and RFPA documentation needs and clarification on priority training needs for FSO members
7. Preposition of Resources for FEMA Incidents – added this section to allow for the reimbursement to the State for resources held in standby for FEMA related incidents
[bookmark: _Toc379544907]APPENDIX I - Billing Procedure – 
Added language requiring documentation for FEMA incidents
	Aviation Changed required documentation language to may be requested
	Clarified the billing cycle dates and processes
[bookmark: _Toc379544911][bookmark: _Toc379544912]APPENDIX III- Idaho Cost Share Template and Methodologies – 
Updated websites
	Clarified who direction applies to “signatories of this agreement”
[bookmark: _Toc379544915][bookmark: _Toc379544916][bookmark: _Toc379544917][bookmark: _Toc379544918]APPENDIX V –RECORD OF DECISION FOR THE NATION WIDE AERIAL APPLICATION OF FIRE RETARDANT ON NATIONAL FOREST SYSTEM LANDS – 
Removed “prior to record of decision” language 
[bookmark: _Toc379544919][bookmark: _Toc379544920]APPENDIX VI- SUPPLEMENTAL FIRE DEPARTMENT RESOURCES
Added attachments to parent document
[bookmark: _Toc379544926][bookmark: _Toc379544927][bookmark: _Toc379544928]APPENDIX IX - IDAHO DEPARTMENT OF LANDS COMMUNITY AND STRUCTURE FIRE PROTECTION FROM WILDFIRES IN IDAHO 
New appendix - provides expectations from IDL regarding structure protection on their jurisdictions
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