2016 Eastern Area IARR
Refresher Training
Webinar

(888) 844-9904 Phone
3676834# Passcode



“™ |ARR Mobilization
(Mobilization/Transportation)

Narion

* |ARR resources are ordered by EACC through normal
dispatch channels. Status available in ROSS (GACC only)

* Copy of resource order — pay attention to “special
needs” — authorization for agency cell phone, laptop
and rental car, jet port, etc.

 Mode of transportation depends on where crews and
incident are located. AOV, commercial flight or NICC jet



‘ JARR Mobilization
- (Mobilization/Transportation)

B prepare to sleep in camps with the crews. Hotel
lodging is not the standard.

IARR trainees will be paired with a qualified IARR.
Contact information will be provided to establish
communication with your mentor/trainer.

Safety is the highest priority. Length of assignment,
work/rest, days off and incident operations driving
polices will be adhered to by all IARRs.



IJARR Mobilization (EACC Briefing)

* When IARR receives an assignment, contact EACC for
your briefing — Center Manager/Intel Coordinator

* Prior to mobilizing for your assignment, EACC will
provide IARRs with copies of resource orders, manifest
and any other pertinent information. Do not leave
without receiving your package

* EACC will notify the receiving GACC of mobilization of
IARR to incident. Name and cell phone number is
provided to GACC crew desk




EACC Briefing continued...

It is your responsibility to be educated for your assignment, check out the
EACC web page, http://gacc.nifc.gov/eacc/index.htm
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JARR Mobilization
(Communicating with EACC & Host GACC)

* Reporting expectations — 2x/day but may require
more frequent call due to the situation

* EACC Intelligence Officer or Center Manager are
your point of contacts

* If possible, make your presence known to the
host GACC and Expanded Dispatch. Establish a
good rapport and foster interagency relationships

< Remember as IARRs you are ambassadors for the
@e Eastern Area!



Laura Mcintrye-Kelly

Center Manager

Brendan Neylon

Deputy Center
Manager

Predictive Logistical

Services Group Operations

James Silverstone .
Tom Viers

Intelligence

Coordinator Aviation Coordinator

Incident

Business

Steve Marien Jen Parrish

Fire Weather Program - _
Manager Logistics Coordinator

Randee Olson

Incident Business
Mgmt Specialist




JARR Mobilization
(Communicating with EACC & Host GACC)

* Information to be shared include:
— Crew reassignments
— Demobs especially emergency

Emergencies are death in the family, serious family medical situation, lost or
severe damage to home from natural disaster or fire.

— Injuries
— Personnel problems or performance issues

— Outlook for assigned resources (duration of assignment,
weather changes, etc.)

— Location of resources

«=ra,  — Positive feedback on crew performance, special acts of
duty



Equipment, Kit and Advance Planning

Credit cards
Uniform

Business cards

Rental vehicle

SUV or Pickup Truck
GPS, maps

Red Card

Cell phone

Laptop w/Aircard

— (loaded with forms, mob.
guides, etc.)
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The IARR “Toolbox”

Adaptive Learning
Physical Condition
Emotional

Cultural Awareness

Effective
Communication

Support Needs

Learning from
Experiences
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Working with
Incident Management Teams

Establish a presence (wear a UNIFORM)
Develop a working
relationship

Regular communication
Planning section/RSUL

— Get on IAP distribution
to track assignments

Briefings, Planning Sessions




Working with
Inudent Support

* GACC

* Buying team
S#’s for purchases
* Other local personnel:

— Cache manager
— Staging Area Mgr

— Helibase manager
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Working with Law Enforcement




ITIEeS

idents and Fatal

AcCC




Accidents and Fatalities
(Hospital Visits)

- Yttt Medical Center




Accidents and Fatalities
(Family Support)

Wildland F Irefighte,
Foundation

ITONS GO TO IRON 44 INCIDENT)




Accidents and Fatalities

A list of burn care fac

http://www.blm.gov/nifc/st/en/prog/fire/im.htm




Timek

Work Days

e 12-14 hour shifts
e Authorization from Center
Manager or Acting if over 14
e Attach justification to OF-288
* Adhere to work/rest guidelines

Documenting breaks

e Mob/Demob
* Assignment days

* OF-288

e Charge to EACC Support Code
* Fax copy to Center Manager

eeping

1. 1dentification Number
5

[ 0-0144 Emergency FireFighter Time Report, OF-288

|12. Social Securitv Number 3. Initial Emolovment (X one)

123-45-6789 O vs © N
S. Trnsferred From ‘i- Hired At %
tion_(X one)
— O Yes ‘

0 N
ZIP CODE MUST BE ENTERED BELOW ® IN CASE OF ACCIDENT NOTIFY 4

15. Name ‘

19. Teleohone No. gt [

3 Tvoe of Emolovment (X onel
O Casual Regular Govt Employee [0 Other

7. Emolovee Has (X one) Entitled To Retumn 9. Entitled 1o Retury
Ty ransoortat

11. Street Address
FAX Phone | _
1 E.Parkway

3 20. FIRE LOCATION I [FICATION 4|
[ Column A ! Column B ’ Columa C ’ Column D j |
1. Fire Name 1. Fise Name
| CATHEDRAL |' CATHEDRAL

3. Unit Code 2. Fire No.
MT-CNF-247

P13772 0108

e
:

1830 600 [ 9] 7]19:00

33.00 | 9. Touw Hous

22. Commissary Record

24. ADO Check Number and Stamp

& The above items are comect and proper for
payenest from avalabie sppropnatios.

OPTIONAL FORM 288 Rev. 092003




IJARR Role in an All-Hazard

Environment W’” i
* Adequate briefing \ ,,,
 Stand down protocols b e o
* Available support networks = o
http://gacc.nifc.gov/eacc/logistics/all_hazard/all_hazard.htm
http://www.fs. fed us/f|re/doctrlne/conferences/alI hazard_response.pdf




Follow Up and Close Out
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Lost/Stolen Identification

Transportation
Security
Administration

Forgot Your ID?

In the event you arrive at the airport without valid identification, because it is lost or at home, you
may still be allowed to fly. The TSA officer may ask you to complete a form to include your name
and current address, and may ask additional questions to confirm your identity. If your identity is

confirmed, you will be allowed to enter the screening checkpoint. You may be subject to additional
screening.

You will not be allowed to fly if your identity cannot be confirmed, you chose to not provide proper
identification or you decline to cooperate with the identity verification process.

TSA recommends you to arrive at least two hours in advance of your flight time to allow ample
time for security screening and boarding the aircraft.

Read the frequently asked questions about ID requirements.




JARR Demobilization
(Travel Information)

e Communication

— Inform Incident, EACC and Host GACC of your
demobilization

— Provide name and contact information of
replacement IARR if possible

— EACC will assist with your travel plans and enter
travel information in ROSS

— Notify EACC of arrival back at your home unit




JARR Demobilization
(Transition with replacement IARR)

* When possible, be sure to transition with your
replacement IARR

* Transition will take place 2 days prior to your
demobilization

e Positive handoff between IARRS and EACC

* Ensures continuity of service to our EA resources,
incident and host GACC.

* Make sure to provide your Trainee with a
performance evaluation and collect your
evaluation from the crews prior to departure




IARR Demobilization — Closeout Summary
Provide a close-out report to the EACC Center Manager

- | L
* Name, Dates/Location of ULt b s

* Daily Unit Logs § | AND FRIENDS 4

» Summary of Activities ¥ aa B

* Significant Observation or Details

* Problems or Disciplinary Actions
IELGl)

» Suggestions / Recommendations
for Improvement




Crew Mob & Demob

 Most of the time an IARR is
not involved with crew
mobilization

* |ARR should demob after the
last crew

* Assist crews with any issues
during the check-out process.

* Escort crews to airport or
mobilization center if possible
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a ARR & IARR 5 ¢
el0 (D C %
o 0
A B C D E F Y Z AA| AB
Mob (Demob [
1 IARR Resource |Date |Date [Incident Location 26 [ 27 | 28 | 29
Brady, Tom
C# 603-455-1464
2 tbrady@fs.fed.us IARR 11-Aug| 26-Aug|2013 EACC Support |Draper, UT w15 | wil6
|Cogan, Curt
1 C# 218-820-6083
3 }curt.cogan@state.mn‘us 1ARR(t) 11-Aug| 26-Aug|2013 EACC Support |Draper, UT w15
4 DES#2 12-Aug| 27-Aug|Howard Riggins, ID t wi4
5 MOF#3 12-Aug| 27-Aug|Richfield IA Circelville, UT t |wl|{w2|w3|wld|wS|we|w7| wd|wd|wl0|wll|wl2|wl3|wl4
6 MOF#4 12-Aug| 27-Aug|Jim Wills Nephi, UT t [wl|{w2|w3|[wld|[w5|we|w7|wd|wd | wllwll|wl2|wil3|wld
7 MOC#3 12-Aug| 27-Aug|Boulder Cascade, ID t | wl|w2|w3|wld|wS|we|w7| wd|wd |wl0|wll|wl2|wl3|wl4
8 MOC#4 12-Aug| 27-Aug|Elk Pine, ID t[wlf{w2|w3|[wa|w5|wb|w7|wd|wd | wll|wll|wl2|wi3|wld
9 PASH5 13-Aug| 28-Aug|Hat Butte Vale, OR t [wl|w2|[w3|[wd|w5|wbe|w7|wd|wd|[wllfwll|wl2|wl3|wl4
10
Miles, Lauren
C# 814-598-4415 - pers.
C# 406-317-2826 - trk ph.
11 |milesl1979@yahoo.com IARR 10-Aug| 29-Aug|2013 EACC Support wl|w2|[w3|[wld|w5|we|w7|wd|wd|wl0|wll|wl2|wl3|wl4|wl5|wl6|wl7|wl8 w19 | w20
Gubbels, Jim
C# 218-407-0045
12 jrgubbels@fs.fed.us 1ARR(t) 10-Aug| 26-Aug|2013 EACC Support wl|w2|w3|wld|wS|wb|w7| wd|wd|wl0|wll|wl2|wl3|wl4|wl5|wl6
13 Beartown#2 | 10-Aug| 25-Aug|Nez Perse ABC Kooskia, ID wl|w2|w3|wd|wS|wb|w7|wd|wd|wll|wll|wl2|wl3|wid
14 MNICS#9 13-Aug| 28-Aug|Lodgepole Challis, ID wl|w2|w3|[wd|w5|we|w7|wd|wd|wlo|wll|wl2|wl3|wld
15 NJS#2 14-Aug| 29-Aug|Juni SW Jordan, OR wl|w2]|w3|wd|w5|we|w7|wd|wd|wlljwll|wl2|wl3| t
16
Von Dohrmann, Burt
C# 603-381-3209
17 |bvondohrmann@dred.state.nh.us |[IARR 09-Aug| 24-Aug|2013 EACC Support |Missoula wl|w2|[w3|[wd|w5|we|w7|wd|wd|wl0|wll|wl2|wl3|wl4|wl5|wl6|wl7|wl8|wl9| w20
Pooler, Paul
C# 218-259-1906
18 |paul.pooler@bia.cov IARR(t 09-Aug| 24-Aug|2013 EACC Support |Missoula wlw2{w3{wl{w5[w6lw7wdlwd wl0lwll{wl2{wl3 wld wl5[wi6{wl7 w18 w19 w20




Incident Business

Resources
* |Interagency Incident Business Handbook

2016 AD Pay Plan

Effective March 29, 2016

* Finance
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http://www.nwcg.gov/sites/default/files/publications/pms902.pdf
https://gacc.nifc.gov/eacc/management_admin/incident_business/documents/USFS AD_Pay_Plan_2016.pdf
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Incident Business

AD Hiring Paperwork

* Completed by Sponsoring Agency/Host Unit/IMT
— 19
- W-4
— Direct Deposit

— Single Resource Casual Hire Form

» Hiring officials will complete the Single Resource Casual Hire Information
Form, PMS 934 (Exhibit 9)...this form is not required when hiring crews.
IIBMH, Chap. 10, p. 10-3, line 3

* |ARR can facilitate issues at check-in/demob
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Incident Business

OWCP

* Federal — Regular employees & ADs
« State — State employees & Cooperators

 IARR role
— Interact with Finance Section
— Ensure paperwork is complete

— Help facilitate process of care of employee and
paperwork
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Types of Injuries/Illness

Agency Provided Medical Care (APMCQC)

— Host Unit determines use

— Coordinate with Finance Section

- One-time only visit to medical facility

Traumatic Injuries

- Occurs in one operational period. Use CA-1 (OWCP)

Occupational Disease

- Occurs over two or more operational periods. Use
CA-2 (OWCP)

CA-16 /,/

- Authorization for Exam/Treatment
- Issued by IMT (Finance) or ASC-OWCP




Incident Business

Paperwork for Injuries
* Work with COMP/CLAIMS, FSC, Med Unit, or ASC

* FS resources
— eSafety must be completed at ICP

— IARR may need to facilitate getting injury added into
eSafety

* DOI resources

— CA-1/CA-16 or CA-2 will be sent home with employee for
processing. Does not get entered into electronic system.
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Incident Business
Reporting Injuries

Responsibilities . . .

- Host Agency

. Supervisor — eSafety

. Employee - eSafety

. Home Unit
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Incident Business

Damaged/Lost Personal Property
* AD-382

Work with COMP/CLAIMS

Each agency processes claims of its own personnel

— ASC processes all claims for Forest Service employees
— DOl and State employee claims are adjudicated at home unit

“Incident to the employee’s service" (in the line of duty), and
possession of the property must have been "reasonable,
useful, or proper under the circumstances."

Articles that are not recommended (for doing the job) are
taken at personal risk, and any loss, over $100, is a personal

loss
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Incident Business

Crew Support

* Meals/Lodging/Baggage Fees
— Utilize BUYT or host unit

— Micropurchaser can provide for crew members
* Resource Order required; get S# from incident

— Ensure expense isn’t claimed on crew member travel
voucher

— Overweight baggage fees may be an allowable expense to
claim on travel voucher

— Gov’t travel card cannot be used for these expenses for
another employee
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Incident Business

Crew Support

* Prescriptions
— Utilize BUYT or host unit
— Micropurchaser can provide for crew members
— Resource Order required; get S# from incident

— Ensure cost of Rx is deducted on OF-288 through
commissary deduction
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Incident Business

Government Equipment
* Cell Phones/Computers/GPS

— Must be documented on Resource Order

— Damaged/Lost/Stolen: if not on Resource Order IARR’s
home unit may be responsible for replacement
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Incident Business

Rental Vehicles

* Standard rental vehicle for IARR is a SUV/PU

— Ensure SUV/PU documented on R.O.
— Attach R.O. to travel voucher

* GPSis not an allowable expense to claim on travel
voucher

* Decline Collision Damage Waiver

* Rental agreement is voided if vehicle taken off
maintained roads (no two-tracks!)
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JARR Reports

Main Contact is the EACC Intelligence
Coordinator or Intelligence Detailer or
Center Manager or Acting Center Manager

) EASTERN AREA
Try to call twice a day INTERAGENCY RESOURCE REPRESENTATIVE (1)
E-mail or Fax report if possible (REW REPORT
What information are we looking for? Jul 27, 201 paed 0946 O
: Crews currently assigned outside the Easten Area
Incident, Name of Crew, where they are
and what is their assignment Tncident:Flat Locaton: JuncionCty, A
. . _ . < IARR: Vike Jacobson CA-SHF-002290 Shasta- Trinity NF
Issues, injuries, demob information
. . . NHS £2 | Divison Z. Secure and improve control ines. Mop-in 200 et from fire ine.
We condense the information and pOSt It MAS #1  Divson Z Secure andimprove contol nes, Back-ha equipment,
PASC#3 | Structure protection, Mop-in 200 ft romfire ine.
to the EACC web page | PASC 24  Divison . Continue mop-up 200 feet nFrom fre e,
- OHS #1 | Divison Z. Secure and improve conrolne.
Please send me photos to use in report o

info boards, etc.
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|JARR After Action Review

1. What was planned?
+  |&RR refresher in spring 2
+ [&RR Guide and L&RR /2 veb page.
+  Routine | N rnd emergency demeks.

What really happened?

+  Assignments were appropriate for crew capabifities. On some assignments crew
membars wha wers qual re asked to take on ather roles s DIV, but still
worked in close: proximity with the crew. [twas advantageous to rew members
with other qualifications, DT} RWE, EMT et On one fire in |daho the Craw B

signed as an [CT3 and that fire went from 30 to 800 ta ower 1,000 acres and
aver by an IMT.
Rzceived complimenits from the GACCs on Eastern Area Crews ceved goad
ratings.

veral emengency demebilizations which is normal. One was a problem individual.
Busses and drivers continue ta be an is VICC provided gaad AWD trucks. Hyhid,
and Mid-level SUVs were also used. B ere azain brought up at the national

agzr meeting at Ni i h the Mab

n the Incident proved to be helgful.

puthern Area.

nters, GACCs and [MTs went well. They wers very helpful.

Narth Ops has drug dogs at the mobilization centar that chack luzzaze. Thisis
Federal praperty and the F5 region approves. |ARRs might make the crews available of
the policy. Any concerns invalvin es should be documented and reported to the
EACC Center Manager ASAP and not wait for A4R or Closeout Repart.
Some of the new hire fire fighters have n ience hafore going on a western firs

rnmant. ft waould be nice althaugh not really practical for them to get some

rience in the Eastern Area before taking a western crew assignment.
Crew member fram Wisoans no boots and had szveral previous knee surgeries, He
shiould nat have been an the crew. The IMT placed him as 2 PIO but e wa
The IARR recommended that he nat travel home with the crew. The BIA Midwes
A=gian paid for the plane ticket home.
NH State to Mantana crew mobilizatian a5 result of State Forester conference call

Ohio crew was kept in Harrisburg overnight when they wanted to get 2 couple haurs of

driving in because the next day they still had § hours of travel. The naxt day after 8




YOUR
responsibility
to treat
people with

dignity and
respect

MUTUAL
RESPECT

YOUR
right to be
treated with
dignity and
respect




When people are mistreated they may...
J Withdraw

o Removing themselves from the group, becoming moody,
sensitive and/or serious.

 Deny

o Denying behavior that is inappropriate due to
misunderstanding or misperceptions

d Assume responsibility

o Person may blame themselves for what is happening
(J Become Embarrassed

o Unusually quiet or sad
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When people mistreat others they may...
 Invalidate Claims by Victim

o Saying that they can’t take a joke or don’t have a sense of
humor

] Provide Excuses

o Saying that they were just joking or trying to offer a
compliment

(] Defend Themselves

o Saying that they didn’t do anything wrong
d Blame Others

o Saying that everyone was joking or they invited the
behavior
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* On anincident
o Written documentation
o Removal from the incident

* Reporting inappropriate behavior
o Crewboss

o Human Resource Specialist
o Incident Commander
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Lessons Learned — Group Discussion

* Please share 2 experiences from your most
recent IARR assighment.

 What happened?

 What valuable lessons can we all learn from
this?



Questions and Answers

EACC
http://gacc.nifc.gov/eacc/
414-944-3811

Please provide feedback on this
)resentation to wieacc@fs.fed



http://gacc.nifc.gov/eacc/
mailto:wieacc@fs.fed.us

