	Initial Attack Size-Up

	Date:

	Time of Dispatch:

	Time of Arrival on Scene:

	     1.  Fire Name:



	     2.  Incident Commander



	     3.  Fire Location:   (degrees-minutes-seconds)     

            LAT:  N

            LONG: W

            Land ownership:

	     4.  Size

	     5.  Fuels Burning:

                                                           FM

          Adjacent fuels:

                                                           FM

	     6.  Character of Fire:

                 Smoldering             Creeping            Running

                 Torching                 Crowning           Spotting



	     7.  Flame length:

	     8.  Position on slope:

                 Bottom 1/3        Middle            Top 1/3 

	     9.  Percent slope:

	    10.  Aspect:

	    11.  Wind:  Speed

                        Direction

	    12.  Spread Potential:

                  None

                  Low, 0-5 Acres

                  Moderate, 6-10 Acres

                  High, 10-50 Acres

                  Very high, 50+ Acres

	    13.  Values at Risk: (circle those that apply)

                  Houses

                  Improvements  

                  Cultural/Historical 

                  Other:



	    14.  Hazards:  (circle those that apply)

                  Snags                                   HazMat

                  Power lines                          Mine shafts

                  Urban Interface

                  Other:



	15. Cause:

               Protect Origin!

               Unknown Cause – Order FINV!

	16.  Additional Resources Needed:



	

	

	

	

	



	Yes
	No
	Do you have a current forecast?

	Yes
	No
	Is observed weather consistent with forecast?

	Yes
	No
	Can you control the fire with resources available under expected conditions?

	Yes
	No
	Have you developed a plan to attack the fire?  (Direct or indirect, anchor points, escape routes, head OR flank attack, priority areas?)

	Yes
	No
	Have you communicated your plan to everyone on the incident?

	Yes
	No
	Lookouts in place or can you see the entire fire area?

	Yes
	No
	Can you communicate with everyone on the fire and with dispatch?

	Yes
	No
	Escape routes and safety zones established?  If you are using black, is it completely burned with no reburn potential?

	Yes
	No
	Safety and standard fire orders being followed?

	Yes
	No
	Have you reported the status of the fire to dispatch?

	Yes
	No
	Will you control the fire before the next operational period?

	Yes
	No
	Do you have a complete list of assigned and ordered resources?

	Yes
	No
	If the fire will not be controlled before the next operational period or the size of the organization exceeds the IC’s capability to manage, have you informed dispatch?

	Yes
	No
	Are you still comfortable managing this fire?


	
	LOW
	MODERATE
	HIGH
	EXTREME

	Haines Index
	1-2
	3
	4
	5-6

	Relative Humidity
	Over 45
	35 to 45
	20 to 35
	Under 20

	Wind Speed
	Calm
	Under 10
	10 to 20
	Over 20

	Wind Indicators
	
	Developing Cumulus
	Thunderheads Present
	Cold Fronts or High Wind Aloft

	Slope Percent
	Flat 
	Under 15
	15 to 30
	Over 30

	Flame Length
	Under 2’
	2’ to 4’
	4’ to 8’
	Over 8’

	Resistance to Control
	None
	Some
	Moderate
	High

	Spotting
	None
	Little
	Some
	Frequent

	Time of Day
	2000-1000
	1600-2000
	1000-1200
	1200-1600

	Public Safety / Evacuation
	No
	Limited
	Yes
	In Process

	Structure Loss Potential
	None
	Possibly
	High
	Already Involved

	Have Enough Resources?
	Yes
	To be determined
	Not sure
	No

	Probability of Success
	High
	Moderate
	Low
	Poor


	Net
	Frequency
	Name
	Time
	Acres
	% Contained

	
	
	
	
	
	

	Command
	
	
	
	
	

	Support
	
	
	
	
	

	A to G
	
	
	
	
	

	A to A
	
	
	
	
	

	TAC 1
	
	
	
	
	

	TAC 2
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	Contained

	
	
	
	
	
	Controlled



	Sky
	Temp
	RH %
	 20 ft Winds 
	Wind Direction
	Remarks (haines,lal,etc)

	
	
	
	AM       PM 
	AM       PM
	


	Fire Report Information

	Time of Origin:

	Time of Discovery:

	Detection by:

	Elevation:

	Fire Number:  P                                SO

	Fire Declared Out:

	Date:                                    Time:

	Final Acreage:

                          NFS            PVT             Total

	Signature:



	Location
	Elevation
	Obs Time
	Eye Level Ws (dir/vel)
	Temp

Dry / Wet:  RH
	Remarks (clouds, etc)

	
	
	
	
	        /        :
	

	
	
	
	
	        /        :
	

	
	
	
	
	        /        :
	

	
	
	
	
	        /        :
	

	
	
	
	
	        /        :
	



	Time
	Dry/Wet
	RH %
	Wind Speed
	Wind Direction
	Remarks

	Today
	
	
	
	
	

	Tonight
	
	
	
	
	

	Tomorrow
	
	
	
	
	




	

	

	

	

	

	

	



	Resources Ordered
	Resources Identification
	ETA
	On Scene
	Location/Assignment
	Released

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Organizational Chart
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Directions to fire:

Complexity Analysis

This is a minimum complexity analysis.  Any locally developed analysis will address these items as a minimum.  The complexity analysis should be reviewed periodically to determine the level of management required.










DATE / TIME
DATE / TIME
DATE / TIME











_____________
_____________
_____________

Safety








YES
NO
YES
NO
YES
NO

Exposure of personnel to unusually hazardous conditions


____
___
____
___
____
___

Accidents have occurred






____
___
____
___
____
___

Multiple aircraft are involved or anticipated




____
___
____
___
____
___

Potential for public evacuations





____
___
____
___
____
___

Terrain adversely affects tactical capability / limits safety zones

____
___
____
___
____
___

Fire fighter performance affected by cumulative fatigue


____
___
____
___
____
___

External / Political Factors

Potential for numerous damage claims




____
___
____
___
____
___

More than one jurisdiction involved





____
___
____
___
____
___

Fire policy is controversial 





____
___
____
___
____
___

Sensitive public/media relationships




____
___
____
___
____
___

Lack of cohesive organizational structure




____
___
____
___
____
___

Resource Issues
Structures







____
___
____
___
____
___

Cultural values







____
___
____
___
____
___

Recreational developments





____
___
____
___
____
___

Urban interface



   



____
___
____
___
____
___

Critical watershed






____
___
____
___
____
___

T & E Species







____
___
____
___
____
___

Fire Behavior


Current or predicted fire behavior dictates indirect strategy


____
___
____
___
____
___

Fuels are extremely dry (90th percentile)




____
___
____
___
____
___

Red Flag Warnings present or predicted




____
___
____
___
____
___

Extreme fire behavior exhibited





____
___
____
___
____
___

Current or predicted winds above 20 MPH




____
___
____
___
____
___

Severe fire weather predicted for next two burning periods


____
___
____
___
____
___

Personnel / Equipment
Resources assigned to incident exceed span-of-control (5-7)


____
___
____
___
____
___

Variety of special support personnel or equipment



____
___
____
___
____
___

Resources unfamiliar with local conditions and accepted tactics

____
___
____
___
____
___

Heavy commitment of local resources to logistical support


____
___
____
___
____
___

Local Initial forces nearly depleted





____
___
____
___
____
___

Two operational periods worked with limited success



____
___
____
___
____
___

Communication challenges are present




____
___
____
___
____
___

        Total number of elements checked:




____
___
____
___
____
___





Complexity Analysis Rating:

1-5 Current management sufficient. Type 3 organization might be considered.

6-9 Complexity level suggests a Type 3 team.

10 or higher Complexity level suggests a Type 2 or higher team. Additional analysis is warranted. WFSA may be required.

Prepared by: ___________________________________ Date: _______ Time: _______

Reviewed by: __________________________________ Date: _______ Time: _______

Reviewed by: __________________________________ Date: _______ Time: _______

Remarks  / Decision Rationale.

	Incident Name:
	Agency Administrator:

	Incident Commander:
	Date:

	 
	 
	

	Monitoring Questions
	Accomplishment
	

	Was transition and/or complexity guidance used to aid in determining incident complexity?
(Example in the Interagency Incident Response Pocket Guide)
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Has the safety & welfare of all personnel & the public been addressed and mitigation identified and completed?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Have viable strategies & tactics been implemented for the incident?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Has the planned strategy & tactics for the incident been assessed and monitored to determine effectiveness?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Did fireline personnel disengage suppression activities if strategies & tactics could not be implemented safely?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Are fireline supervisors and overhead maintaining command & control of the incident?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Have local rules & specific criteria been developed to determine when a fire has moved beyond initial attack and are they being used?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Has every fire line supervisor been issued and received a briefing on the FDR “pocket card(s)” pertinent to the incident?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Do all resources know the name of their immediate supervisor, and on Type 5, 4, and 3 incidents the name of the assigned IC?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Was an identified complexity analysis process followed as part of the initial attack protocols?
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Does the fire have a dedicated IC (Type 3, 2 or 1 Fire) with no collateral duties?
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Does every fire line supervisor have a 2002 version of the Incident Response Pocket Guide (PMS#461)?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Have all fireline-qualified individuals received training in entrapment recognition & deployment protocols and in recognition & selection of safety zones?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Are firefighters complying with the FS work/rest guidelines?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	On fires that exceed one operational period, has the IC monitored compliance with work/rest guidelines and documented the following information in the daily record: 
a) Descriptions of actions taken to monitor work/rest cycles;
b) Every incidence where work/rest guidelines were exceeded; 
c) Actions taken to ensure compliance with the guidelines.
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Has the IC conducted inspections on the fire for safety and health hazards, including compliance with the Ten Standard Fire Orders and mitigation of the Eighteen Watch Out Situations?
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Are personnel on the incident only assigned to fireline positions for which they are fully qualified, unless they are assigned to training or qualifying assignments with a fully qualified mentor/coach available to monitor and assist?
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Were personnel mobilized by the Dispatch Center fully qualified for their assignment?
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Did all incoming resources receive an adequate briefing?
	o Yes          o No,  Explain:
o Documented in Incident Records (Optional)
	

	Have after-action reports, individual overhead performance evaluations, and crew evaluations, including compliance with the Ten Standard Fire Orders and mitigation of the Eighteen Watch Out Situations, been completed?
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Have fireline supervisors completed performance evaluations on all out-of-Forest crews (Type 3, 4, and 5 fires) and included all corrective action, even if satisfactorily completed, in the documentation?
	o Yes          o No,  Explain:
o Documented in Incident Records
	

	Are the IC identity and all changes in command (ICs) evident in the incident records?
	o Yes          o No,  Explain:
o Documented in Incident Records
	


Safety Checklist


(If you answer NO to any of these questions, take corrective action immediately!)





Mark Twain N.F. Incident Organizer   updated 1/4/11





Risk Analysis





Communications Plan               I                  Status Reporting





Predicted Weather 





Weather Observations





Spot Forecast





Tactical Objectives





Resource Summary





Incident Commander























Div/Group





Div/Group





Div/Group





Div/Group





Air Operations

















Staging





Planning





Logistics





Operations





Safety Officer





Dispatch











Summary of Current Actions





Map Sketch








