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Shawnee National Forest Health and Safety Statement
We will create a proactive, rigorous, and inclusive environment on the Shawnee National Forest, where the safety and health of all employees, volunteers, cooperators, and others working for the Shawnee National Forest, as well as visitors to the National Forest, is our paramount concern.  

I expect all Shawnee National Forest employees to engage your coworkers, employees and volunteers in re-evaluating how you do your work.  Safety is merely how a job gets done. As line officers and supervisors, we have responsibilities to ensure that our employees enjoy a safe work environment. They include:


Outfitting our employees with the appropriate personal protective equipment.


Providing a review of known or potential hazards (via a Job Hazard Analysis).


Leading tailgate safety discussions and reviewing those conducted and documented by your first line supervisors.


Providing necessary training to employees so that they can conduct their work appropriately.


Correcting unsafe work conditions.


Investigating and recording all accidents in a timely manner to determine root cause.     

As an employee, you also have some responsibilities to ensure that a safe work environment is provided for you and your co-workers. They include:


Reporting safety concerns to your supervisor, and district safety liaison.


Becoming familiar with the appropriate Job Hazard Analysis.


Participating in tailgate safety discussions.


Wearing ALL of the required personal protective equipment.


Not shortcutting established safety practices to meet targets or deadlines.

The Health and Safety Code Handbook (6709.11), and Code of Federal Regulation 29 Parts 1900 to 1910.999, are the primary sources of standards and guidelines to follow for safe and healthful workplace conditions, project inspections, and operational procedures and practices in the Forest Service.

I expect that you will be attentive to established safety practices and committed to performing each job safely.  As a result you provide the best assurance to a safe work place.  Slow down.  Take a moment to think about the task in front of you and look out for each other.  

    __________________________

        ALLEN NICHOLAS         Date

        Forest Supervisor
Goals and Objectives
The Shawnee National Forest Leadership Team is committed to creating and maintaining a safe and healthy workplace.  
The goal of the Forest Safety Program is to promote and improve safety awareness and health of employees, their families and Forest users. 

Safe and healthy work habits and conditions minimize accidents and prevent lost work time due to illness or injury.

The Forest Leadership Team must be in the forefront to make the Safety Program successful, and will continue to increase the visibility of their involvement.  

The Health and Safety Code Handbook  (6709.11), and Code of Federal Regulation 29 Parts 1900 to 1910.999,  are the primary sources of standards and guidelines to follow for safe and healthful workplace conditions, project inspections, and operational procedures and practices in the Forest Service.

A healthy and safe environment is essential in all our operations and activities of our daily business.  Using safety and health standards, principles, and practices enables us to meet our challenges safely.   

All employees are leaders in the safety process.   We all share the responsibilities for safety in the workplace.  This charter and action plan distinguishes the different responsibilities for people in specific positions within our organization.  

RESPONSIBILITIES:
The Forest Supervisor is responsible for:

· The overall Safety Program for the Forest.

The Forest Leadership Team will:
· Provide for the health, safety, and training for all employees.  
All employees include permanent full time, permanent-seasonal, temporary, volunteers, Senior Community Service Employment Program Enrollees, and Youth Conservation Corp enrollees.
· Empower all employees to raise concerns about unsafe situations without regard to supervisor chain of command structures.

· Acknowledge and support employees who identify unsafe conditions. 

· Provide adequate resources to manage the Safety and Health program. *

· Continue to participate in safety program to demonstrate leadership and accountability. * 
· Ensure all work supervisors are adequately trained in supervision, safety, first-aid, etc.  (See training requirements Attachment 1).

· Ensure facilities have written occupant emergency plans.  * 
· Support and assist with annual safety and health facility inspections.  *
· Provide to the extent feasible, safe and sanitary working conditions, equipment, and eliminate identified safety and health hazards.

· Recognize safe performance with the appropriate recognition, fairly and with consistency. *
· Complete assignments as defined in the Safety Action Plan.

· Ensure their respective unit has an active participant and alternate on the Safety, Health and Wellness Committee. *
Line Officers and Program Managers shall:
· Emphasize Safety at all key meetings

· Participate in the safety program in at least 3 ways.  Examples include:  Safety, Health and Wellness Committee, job hazard analysis, safety and health training, safety and health evaluation participation and build safety performance standards into all employees performance appraisals. *

· Ensure potential causes of accidents, injuries, and illnesses at worksites are identified and mitigated.  

· Communicate and enforce safety rules. *
· Conduct and document site-specific job hazard analyses to identify and control hazards associated with individual job tasks. *
· Ensure safety orientations are provided and documented for all new employees through review of the Safety and Health Code Handbook, JHA’s, and formal training as listed in the foundation skills training (Attachment 2) and specific training required for the position. *
· Provide employees with needed safety training, personal protective equipment, first aid supplies, etc. needed to perform tasks in a safe and timely manner.

· Ensure their employees have current Defensive Driving certification.  Stress defensive driving tactics and vehicle upkeep, along with tool and equipment upkeep. *
· Hold safety tailgate sessions.
· Ensure all accidents are investigated. *

Employees will:
· Work safely, correct onsite unsafe conditions and report any unsafe or unhealthy work conditions to their supervisors. 

·   Enter all Near Misses in SHIPS

·   Immediately report all accidents and near misses to their supervisors.

· Follow all safety instructions, practices, and procedures.

· Not use alcohol and drugs while working.

· Avoid horseplay while working.

· Keep work areas clean and free of hazards.

Forest Safety Officer shalll:
· Work with line officers, supervisors, and the unit safety, health and wellness committee members on safety and health issues to control or eliminate hazardous processes or environmental conditions.

· Inspect each facility annually to ensure conformance with established safety codes and policies.  Annual inspections will take place while people working in the area are present to provide feedback on corrective measures. *
· Conduct follow-up inspections to ensure abatement of documented hazards. *
· Promote a pro-active, visible safety image for the Forest by assisting the Forest Leadership Team in establishing annual safety priorities for improvement.  Safety priorities should address long term and short term needs. *
· Review and analyze SHIPS reports and advise management of trends and/or recurring situations, and recommend corrective alternative. *
· Conduct periodic on site safety surveys to determine compliance with occupational standards. 

· Serve as a liaison for employees and the Forest Leadership Team.

· Facilitate quarterly safety meetings and assist Forest Safety, Health and Wellness Committee Members with the interpretation of the Health and Safety Code Handbook, Code of Federal Regulations, and other safety resources.

· Complete assignments as defined in the Safety Action Plan.
The Forest Safety and Health Committee:
The Forest Safety and Health Committee will include a representative from each field unit, an alternate, and a member of the Forest Leadership Team.  Members will serve a minimum of two years and be reappointed at the option of the unit manager.  The committee will meet quarterly or as needed.

The Forest Safety and Health Committee Members shall:
· Encourage suggestions from employees on improving the safety program.*
· Review this charter annually, the action plan semi annually.  
· Distribute safety information as it becomes available.  

· Update Unit’s Occupant Emergency Plans each October.

· Complete assignments as defined in the Safety Action Plan.
· Maintain all Emergency Response Kits as needed.
· Attend and organize quarterly meetings at their respective unit and take the meeting notes.
Place:




FLT Member:

Mississippi Bluffs



District Ranger


Sup. Office: 




Forest Safety Officer
Hidden Springs



District Ranger
  

Safety Committee Members:

Mississippi Bluffs



Kelly Pearson


Supervisor’s Office


Kris Twardowski
Hidden Springs



Jon Teutrine
Union Rep.




Eva Pontious
Safety Meetings
· Each unit on the Shawnee will conduct monthly safety meetings.  
JOB HAZARD ANALYSIS (JHA)
· A Job Hazard Analyses will be prepared for every major project and updated annually.  The Health and Safety Code Handbook FSH 6709.11 should be referenced for completing a JHA.  All JHA’s will be reviewed by supervisors and approved by the appropriate Line Officer.

· Before beginning a new project, JHA’s should be reviewed by all project participants. Project JHA’s should be reviewed throughout the duration of project or task and updated when necessary.  Make sure all people new to a work project receive a thorough briefing of on-the-job hazards.

TAILGATE SAFETY SESSIONS

· Tailgate safety sessions will be conducted at the start of new projects or at any time during a project when conditions change or a near-miss occurs.  Work leaders must document tailgate safety sessions, reference safety regulations that were discussed, and list all employees participating.  It is recommended that Supervisors file and retain these documents for review.
PERSONAL INJURIES, MOTOR VEHICLE DAMAGE, INVESTIGATIONS

· All incidents require some level of investigation.  The seriousness of the incident will determine the level of investigation based on the Unit Managers or Forest Supervisor's decision.  Employees must immediately notify their supervisor; the supervisor will in turn notify the Forest Supervisor or Acting and the Forest Safety Officer within 24 hours of an injury or motor vehicle damage.  SERIOUS accidents or fatalities require immediate notification! Unit Managers or the Forest Supervisor will designate a team to investigate the incident within three days after it occurs.  The task of this team is to identify the sequence of events and circumstances which led up to the incident.  The intent of this review is to promote a healthy and safe work environment and correct unsafe work conditions.
REPORTING PROCEDURES

· In the event of personal injuries or motor vehicle damage, employees must notify their Supervisor immediately.  Supervisors must notify their District Ranger and the Forest Safety Officer within 24 hours.  That notification can be a phone call or an e-mail.  The Forest Safety Officer will then notify the unit manager where the injury or motor vehicle damage occurred.  Follow instructions in document ”What to do incase of an Accident”. 
SAFETY INSPECTIONS

· Supervisors are responsible for safety inspections of work sites and equipment.  Safety and Health site reviews will be conducted annually by qualified forest personnel on facilities that are used by employees.  The reviews follow established OSHA General Industry Standards, and FSH 6709.11.  Safety and health hazards identified will be eliminated to the extent feasible. A written report of annual safety and health reviews will be distributed to the Unit Manager.

FLEET

· Each unit fleet manager is responsible for ensuring that all vehicles have a monthly operator safety and prevention maintenance inspection.  Daily operator pre-operational checks are the responsibility of each driver.  Operators shall refer to and use the information contained in the Forest Service Driver Operator Guide located in the vehicle log book.  
Employees shall inspect vehicles prior to daily use by:

· 
Walking around the vehicle

· 
Checking the windshield, wipers, and wiper fluid level

· 
Scraping snow/ice from all the windows

· 
Keeping windows, mirrors, and lights clean

· 
Checking headlights, tail lights, reflectors, turn signals, and tires

· 
Adjusting mirrors

· 
Checking fuel and oil
  SAFETY, WELLNESS AND HEALTH PROMOTIONS

· The Safety, Wellness and Health Committee will promote safety and health through training and non-monetary safety reminders with approval of the Shawnee Leadership Team.  Promoting safety is not limited to, but can be accomplished by committee members organizing a health and safety fair, through safety posters, safety cups, and pens, in accordance with the Forest Service policy.

TRAINING

· All Employees (Permanent Full Time, Permanent Part Time, Volunteers, Temporary Hires), must receive training as required by their assignments and specific Job Hazard Analyses.  Some training is required for all employees, other training is job specific. The Safety Committee will provide training sources and resources; Supervisor’s are responsible for employee attendance.  
Certification Standards

Chainsaw 


Employees will complete the 32 hour S-212 Fire Chainsaw Course and refreshers by a Chainsaw Instructor/Certifier. A 4 hour annual refresher and field recertification required every three years.  All employees must have current certifications in  CPR, First-Aid, and Bloodborne Pathogen training.

ATV 

All operators will be certified by a qualified an SVIA or ASI instructor.  Tailgate sessions must be held at the beginning of each season.  Recertification is required every 3 years.   All operators must have a valid state driver’s license.

Trailer Towing

Prior to towing a trailer, all employees must attend a trailer towing training performed by an instructor designated by the Forest.  Training includes a skills test.  Tailgate sessions that review the JHA’s must be held at the beginning of each season or when projects change.

All operators must have a valid state driver’s license.  Operators ID cards expire on the same day as your state driver’s license.  You must complete a refresher training prior to receiving your new Operator’s ID Card. (The refresher can be found on the Shawnee Fleet  fsweb page)
Defensive Driving

All employees operating a government vehicle, leased for government use vehicle, or personally owned vehicle being used for government work must attend an initial 8 hour classroom instructed Defensive Driving Course as soon as one is available to attend, the on-line course can be used in the interim. The on-line refresher course is required every three years.  
CPR

If the CPR course is provided through the American Red Cross the refresher is an annual commitment, every two years if provided though the American Heart Association.

Bloodborne Pathogen


Training is required annually.

First-aid

First-aid training is required by a minimum of one person in each work crew.  It is highly recommend that all employees attend a first-aid class.  Refresher first-aid training is required every three years.

Resources
ATV Instructors



Mike Hancock


Chainsaw Instructors


Scott Crist, Jon Teutrine, Jim Smith
First Aid, CPR, Bloodborne Pathogen’s
Local Red Cross
Hazardous Materials 


Cindy Morris
R9 Safety Manager


 Beth Rankin -  414-297-2970
Attachment 1
Shawnee Safety &  PPE Training Checklist

Employee: 






Date of Review: 


____

Health & Safety






Date & Initial



Review of Safety Code Handbook







Review of Forest Safety and Health Action Plans





Review of Occupant Emergency Plan/Workplace Violence





Radio Procedures









Explanation of Job Specific Hazards - (JHA's)






**29 CFR Part 1960 - (Required for Supervisors)







Safety Training

**First-Aid (Every 3 years)







**CPR Training - (Annual Refresher)











**BBP – HIV - AIDS Training – (Annual Refresher–Executive Order)







**Lyme Disease Training – Hanta Virus (Annual Refresher)








**Ergonomics Training - (Annual Refresher)









**Personal Protective Equipment (PPE) & Supplies Training




When to wear, what PPE to wear, how to wear and adjust, limitations of PPE, proper care, maintenance, useful life and disposal.  (Reference Health and Safety Code Handbook,  29 CFR 1910.132 to 1910.140, etc.)
**Hazard Communications Training







 
(Location and use of Material Safety Data Sheets [MSDS's], chemical labeling procedures, and Right-to-Know law.)

(The above 7 items are required for all employees, including those enrolled in SCSEP program and all new hires) 

Facility Safety

Location of First Aid/Fluids Barrier Kit (in buildings & vehicles)




Location of emergency shower and eye wash stations.




Location of fire alarms and fire extinguishers






Building evacuation procedures






Locking office and compound after hours






Hazardous Material Storage and Disposal Procedures




Vehicle Safety
**Defensive Driving (DD – 8 Hr. Initially / 4Hr. Refresher every 3 years)


 
Vehicle Operation Standards






What to do if involved in an accident






**Hazardous Material Transportation Training





**Special Vehicles/Equipment


         ** 4X4's








    
      ** Trailers


    

 
Refresher and Recertification each time Driver’s license expires    
 

 

 

               ** OHV’s





Recertification every 3 years





** Snowmobiles




   
Recertification every 3 years

            Watercraft  ____________________     Recertification every 3 years.   
 

Application for MV Operator's ID Card (Every 4 years)  (CDL's yearly)











Other   










                                                                                                                              
Field Safety
Emergency First Aid/Medical Attention





 


(Including: Radio Comm., Evac. Plan, Tailgate Safety Session, and JHA's)
Eye, Face, Head, Hand, Foot and Hearing Protection, etc.



 

(Project Specific; included in JHA)
Proper Field Clothing (Project Specific; included in JHA)




**Standards for Survival Training (Annual Refresher – for Fire)


        





**Chainsaw Training /Crosscut saw (Annual Refresher – for Sawyers)






Check In/Check Out Requirements/Procedures





I have received the information and training as dated and initialed above.
Signature of Employee: 






Date: 

___
 













Signature of Supervisor: 






Date: 

___
 




Signature of Safety Coordinator: 




        
Initial: 

___ 

Original: To be retained by employee   cc: District Safety Coordinator/Committee  
(MP – Nov. 2004)

Attachment 2
SAFETY ACTION PLAN
	ACTION
	ASSIGNMENT
	DATE

	
	
	

	1.  Safety Meeting - All Units – All employees, SCSEP’s, YCC, and Seasonal

	Line Officers
	Monthly

	
	Safety, Health and Wellness Committee members.
	Document Meeting

	2.  Document and perform Tailgate Safety Sessions. 
	Supervisors and
Work Leaders
	When necessary to review risks and/or when beginning a new type project.

	 3. Safety, Health and Wellness Committee members will meet quarterly or more often if necessary.
	Committee Chairperson


	October,  January, April, July

	4.  Safety, Health and Wellness Committee Report to FLT.
	Chairperson or 

Designee
	FLT meetings 

	5.  Safety Inspection-All Units.  Letter to Forest Supervisor on finding and corrective action by June 30th of each year.  
	Forest Safety Officer, Safety, Health, Wellness Committee member and a line officer
	Annually

	6.  Safety Suggestions

 (Work Improvement or Other)
	All Employees


	Year Long

	7. Employees provide feedback on workload, equipment problems, safety, and near-misses.  Report to Supervisor, Safety Committee Member or Forest Safety Officer.

	All Employees

	Year Long

	8. Prepare Job Hazard Analysis for each project, unless covered by an exiting Analysis. Analysis will be reviewed at the start of new projects and periodically thereafter as appropriate. Analysis will be posted on work area bulletin boards for duration of projects. A copy of each analysis will be forwarded to the Forest Safety Officer. Analysis calling for specialized PPE requires Forest Supervisor’s approval.
	District Rangers, Group Leaders, or Responsible Team Leaders.

Personnel working on the project are to be involved in the development and/or review of the hazard analysis.
	As Needed

	9. An Accident-O-Gram will be issued to all units following any accident or near misses, in order to increase safety-awareness.
	Forest Safety Officer
	Year Long

	10. Training for First Aid, CPR, etc. will be coordinated.
	Safety, Health and Wellness Committee members for that Unit
	Year Long

	11. Review quarterly accidents and present summary of review to FLT.
	Forest Safety Officer
	Quarterly

	12. Keep work areas clean and free of hazards.

	All Employees
	Year Long

	13. Ensure all employees receive the basic Foundation Skills Training.  
	Supervisors and Managers
	As Required per attached document


United States Department of Agriculture Forest Service

MANDATORY SAFETY & HEALTH TRAINING

Foundation Skills Training (All Employees)

	TRAINING COURSE
	FREQUENCY
	REFERENCE

	Employee Rights–Safe and Healthful Workplace Environment
	Initial assignment
	29 CFR Part 1960

	Occupant Emergency Plan


	a.  Initial assignment

b.  Whenever employee responsibilities change

c.  Whenever the plan is changed
	29 CFR 1910.38

	Violence in the Workplace
	Initial assignment
	36 CFR 261.

FSM 6710.4

	Employee Assistance Program
	Initial assignment
	USDA Safety and Health Manual

FSM 6143


	TRAINING COURSE
	AUDIENCE
	FREQUENCY
	REFERENCE

	Defensive Driving
	All drivers of Government-owned or -leased vehicles; POVs used on official business
	Initial assignment and refresher every 3-years
	FSH 6709.11,section 12.11

	First Aid 
	Field work crews and office groups (at least one person in each crew or group)
	Initial assignment and refresher every 3-years
	29 CFR 1910.151

29 CFR 1926.50

FSH 6709.11, section 21.12

	CPR 
	Field work crews and office groups (at least one person in each crew or group)
	Initial assignment and refresher every year.
	29 CFR 1910.151

29 CFR 1926.50

FSH 6709.11, section 21.12

	Blood borne Pathogens
	All occupationally exposed employees (as determined by employer)
	a. Initial assignment

b.  Annually thereafter (within one-year of previous training)

c.  New or changed tasks or procedures
	29 CFR 1910.1030

FSH 6709.11, section 52.3

	Hazard Communication 

(Employee Right to Know)
	All employees working with or potentially exposed to hazardous materials 
	a.  Initial assignment

b.  Whenever hazards change
	29 CFR 1910.1200

29 CFR 1926.59

FSH 6709.11, section 61.1

	Personal Protective Equipment
	Any person required to wear PPE.  (for example, hard hats, gloves, safety shoes, eye protection, hearing protection) 
	a.  Initial assignment

b.  Retraining required when:

     (1) Changes in the work or

     PPE are necessary

     (2) Apparent inadequacies

     in employee knowledge
	29 CFR 1910.132(f)

FSH 6709.11, section 72


1This Technical Skills Training matrix is not all-inclusive, but represents numerous functions performed by employees on a forest basis.
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