Southwest Area
DISPATCH STEERING COMMITTEE CHARTER

(10-28-08)

BACKGROUND

The Arizona State Forestry Division (AZS), Bureau of Indian Affairs (BIA), Bureau of
Land Management (BLM), Fish and Wildlife Service (FWS), Forest Service (FS),
National Park Service (NPS), and New Mexico State Forestry (NMS), hereafter
referred to as the “Agencies,” established joint interagency Dispatch Centers in the
Southwest beginning in 1985.

In 1985, the USFS hosted the first interagency meeting of Southwest Wildland Fire
Agency Dispatchers. It was agreed upon that joint dispatcher meetings and/or
workshops would be held annually. In 1986, Initial Attack dispatch boundaries were
developed. During the spring of 1987, Interagency Dispatch Zones were established. In
1987, the first Dispatcher’'s Workshop was held. During that session an Interagency
Mobilization Guide was proposed. The Memorandum of Understanding establishing the
Southwest Coordinating Group was signed in 1991; (it has been updated most recently in
2008). On July 25, 1991, the Southwest Coordinating Group chartered the establishment
of the Southwest Area Dispatcher Steering Committee. The Southwest Area
Dispatcher Steering Committee, hereafter referred to as the “Committee,” was formed.
SWCG wants all agencies to have the opportunity for representation on this important
committee.

MISSION STATEMENT

The mission of the Committee is to provide an interagency forum to identify and resolve
issues pertaining to the dispatch function and mobilization of emergency incident and fire
management resources in support of the policies and procedures of all SWCG agencies. A
general goal is to establish integrated interagency facilities supporting field
operations.

GOALS

The goals of the committee are to:

e Provide a forum where all field units’ concerns are represented, regardless of
agency.

¢ Facilitate information sharing and positive communications between
dispatch offices.

e Recommend and develop standard interagency dispatch and mobilization
procedures.

e Represent dispatchers at selected meetings that address dispatching issues.

e Facilitate and promote a better understanding of agency specific policies and
procedures.

e C(Carry forward Southwest Area issues to the National level.



¢ Promote technology transfer and standardization of Dispatch Centers.

¢ Initiate, coordinate and sponsor dispatcher training courses, workshops, and
meetings.

e Implement an annual interagency dispatch workshop, (see below).

MEMBERSHIP

The Committee is comprised of the Center Managers from each third tier Dispatch
Center and the Center Manager of the Southwest Coordination Center (SWCC).
These individuals are voting members and conduct Committee business. These Center
Managers should work to represent all the agencies in their Zone, not just the specific
agency they work for. If an individual agency is not represented by the Center
Managers, they may request an official agency representative be placed on the
committee through their SWCG representative.

The Chair and Vice-Chair are selected on a rotational basis amongst the Dispatch
Centers. The Committee also selects a Secretary and Treasurer from its membership.

OFFICER ROTATION AND QUORUM

The chair position will rotate amongst the Center Managers annually. The vice-
chair will be the next Center Manager in rotation to become the chair. The rotation
is as follows: Alamogordo, Albuquerque, Arizona, Flagstaff, Phoenix, Prescott,
Santa Fe, Show Low, Silver City, SWCC, Taos, Tucson, and Williams.

The Center Managers of each center represent interagency dispatch community
interests for the individual SWCG agencies for which they dispatch. Any concerns
from agencies may be brought to the SWCG Liaison (SWCC Center Manager).

The Secretary and Treasurer will serve a minimum of one (1) year, and will be determined
by consensus of the committee membership.

A sixty percent or greater number of committee members must be present, either in-
person or teleconference, in order to conduct voting business of the Committee. The vote
of the Chairperson will be used to break any tie votes.

Participation of all members is imperative to getting the work done for the committee.

SUB-COMMITTEES AND WORKING GROUPS

Sub-Committees may be formed, as necessary, to work on ongoing or general business
of the Committee. The Committee Chair will assign a Lead for each Sub-Committee.
The Sub-Committee Lead will serve a minimum of one (1) year or at the discretion of the

Chair.

A temporary task or working group may be formed by the Committee and the lead
assigned by the Committee Chair. Working Group will be activated when a special need is
required and may include subject matter specialists. The duration of the work group is



usually a specific, defined time or task period. These groups will be assigned more
specific tasks or projects such as researching special issues and concerns, issuing progress
reports, preparing comprehensive reports, responding to special requests.

RESPONSIBILITIES AND DUTIES

Steering Committee Members:

e Attend all Committee meetings and functions

e Participate in Committee functions, sub-committees, and working groups, as
necessary

e Serve as Point-of-Contact and liaison for the interagency partners served in
that Dispatch Center, and also provide perspective related to the members’
respective agency

o Work with the Committee to develop operational strategies and objectives

¢ Coordinate dissemination of information regarding the activities and
operations of the Committee, sub-committees, and Working Groups to
respective agencies, Dispatch Centers and other interested parties.

¢ Notify Chairperson if unable to attend a meeting or function; arrange an
alternate if possible.

e Ensure Committee meetings are conducted in a proper and timely manner

e Approve, authorize, and coordinate Committee activities

e Establish Sub-Committees and/or Working Groups, as agreed.

e Approve and ensure the dissemination of Committee reports and
information to the dispatch/coordination community

e Respond to requests from Committee members for interagency contacts

e Coordinate Committee representation at selected meetings

e Attend or designate a representative to attend the National Dispatch Steering
Committee meeting(s)

e Opversee nomination and selection process for Southwest Area Al Bell Award

e Ensure SWCG Dispatch Committee web page is kept up to date.

e Work with Vice-Chair on coverage and transition duties.

Vice-Chair:
¢ Conducts Committee business in the absence of the Committee Chairperson.
o Assists the chair, as requested by the chair.
e Prepares to assume role of chair on next rotation.

Secretary:
e Take minutes during Committee meetings
e Maintain record of Committee business
e Works with chair to maintain Dispatch Committee web page.

Treasurer:
e Maintain budget for Dispatch Workshop
e Handle funds for Dispatch Workshop Banquet and Auction.



DISPATCH TRAINING

The Dispatch Steering Committee is responsible for organizing all dispatch training (“D”
classes and ROSS) annually on an as needed basis. Needs assessments will be conducted
each year to ascertain the frequency of these classes. The Committee will coordinate with
the Southwest Area Training Committee and Geographic Area Training Representative
(GATR).

DISPATCH WORKSHOP

Goals:

e To ensure that the Dispatch Workshop is an educational and
informative experience for attendees, building dispatch growth and
competencies in the SW.

e To provide a forum where all field unit’s concerns
are represented regardless of agency.

Objectives -Committee members will assume specific duties and tasks for the workshop
including: Location, Facilities, Agenda, Speakers, Registration, Awards, Auction and Door
Prizes, Vendors, Pictures and Power-points, Agency Break out sessions, etc.

CHARTER UPDATES

The Charter will be reviewed annually by the committee. If amendments are needed, they
will be integrated into the charter and a new version reviewed by SWCG and re-signed. It

will be re-signed in 5 years if unchanged.
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