
OVERHEAD/CREWS CHAPTER 60 

 

Revision Date: 01/2012 Chapter 60-102 

 

 

NATIONAL INTERAGENCY INCIDENT MANAGEMENT SYSTEM (NIIMS) POSITIONS IQCS 1 
POSITION CODES 2 
Refer to the National Interagency Mobilization Guide. 3 
 4 
NIIMS OVERHEAD POSITIONS 5 
Refer to the National Interagency Mobilization Guide. 6 

 7 
INCIDENT QUALIFICATIONS AND CERTIFICATIONS SYSTEM (IQCS) POSITION CODES 8 
Refer to the National Interagency Mobilization Guide. 9 
 10 
CREWS AND WILDLAND FIRE MODULES 11 
 12 
TYPE 1 INTERAGENCY HOTSHOT CREWS 13 
Refer to the National Interagency Mobilization Guide, for a complete list of hotshot crews. 14 

 15 
The following hotshot crews are from the Southern Area: 16 

Asheville Hotshots 17 
Augusta Hotshots 18 
Jackson Hotshots 19 
Cherokee Hotshots 20 

 21 
MINIMUM CREW STANDARDS FOR MOBILIZATION 22 
Refer to the National Interagency Mobilization Guide. 23 

 24 
WILDLAND FIRE MODULES CONFIGURATION 25 
Refer to the National Interagency Mobilization. 26 
 27 
WILDLAND FIRE MODULE MOBLIZATION 28 
Refer to the National Interagency Mobilization Guide. 29 

 30 
SMOKEJUMPERS 31 
Refer to the National Interagency Mobilization Guide. 32 

 33 
SMOKEJUMPER GEAR, WEIGHTS, AND VOLUME 34 
Refer to the National Interagency Mobilization Guide. 35 

 36 
PILOTS - LEAD PLANES, AERIAL SUPERVISION MODULE AND SMOKEJUMPER 37 
Refer to the National Interagency Mobilization Guide. 38 

 39 
RAPPELLER AND HELICOPTER MANAGER GEAR, WEIGHTS, AND VOLUME 40 
Refer to the National Interagency Mobilization Guide. 41 

 42 
NON-STANDARD OVERHEAD GROUPS 43 
Refer to the National Interagency Mobilization Guide. 44 

 45 
COMMUNICATIONS COORDINATOR (COMC) 46 
Refer to the National Interagency Mobilization Guide. 47 

 48 
FLIGHT MANAGER 49 
Refer to the National Interagency Mobilization Guide. 50 

 51 
INCIDENT MANAGEMENT TEAMS 52 
Refer to the National Interagency Mobilization Guide. 53 
 54 
  55 
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Type 1 IMTs 1 
 Refer to the National Interagency Mobilization Guide. 2 
 3 
IMT CONFIGURATIONS 4 
Refer to the National Interagency Mobilization Guide. 5 
 6 
NIMO INCIDENT MANAGEMENT TEAM TYPE OF ASSIGNMENTS 7 
Refer to the National Interagency Mobilization Guide. 8 
 9 
TYPE 1 IMT ROTATION PROCESS 10 
Refer to the National Interagency Mobilization Guide. 11 

 12 
NATIONAL AREA COMMAND TEAMS 13 
Refer to the National Interagency Mobilization Guide. 14 

 15 
NATIONAL AREA COMMAND TEAM CONFIGURATION 16 
Refer to the National Interagency Mobilization Guide. 17 
 18 
NATIONAL AREA COMMAND TEAM ROTATION PROCESS 19 
Refer to the National Interagency Mobilization Guide. 20 
 21 
SOUTHERN AREA INCIDENT MANAGEMENT TEAMS 22 
Team on-call rotation is as follows: 23 

 The rotation begins at 0001 Sunday the beginning of the two-week pay period schedule and runs through 24 
2400 hours on Saturday two-weeks later. Each team will be on rotation for a full two-week period. 25 

 Once one team is assigned to an incident, the other team becomes on-call until the assigned team is 26 
released.  If an assigned team is released during its scheduled on-call period, it will resume on-call status as 27 
soon as the team is available for assignment, and will serve the remainder of its scheduled rotation period, 28 
or until it receives an assignment. 29 

 The Southern Area IMT rotation is located on the web at: 30 
http://gacc.nifc.gov/sacc/logistics/overhead/overhead.htm 31 
 32 

INCIDENT SUPPORT TEAMS 33 
Refer to the National Interagency Mobilization Guide. 34 

 35 
NATIONAL INTERAGENCY BUYING TEAMS (BUYTs) 36 
Refer to the National Interagency Mobilization Guide.  37 

 38 
BUYT CONFIGURATION 39 
Refer to the National Interagency Mobilization Guide. 40 

 41 
NATIONAL BUYT ROTATION PROCESS 42 
Refer to the National Interagency Mobilization Guide. 43 

 44 
SOUTHERN AREA BUYING TEAMS 45 
All Buying Team request come through SACC.   SACC retains all rosters for the Southern Area National Buying 46 
Team and Teams placed together by the Regional Buying Team Coordinator.  Regional Buying Team Coordinator:  47 

 48 

 Sherri Jenkins 49 
 Regional Office, U.S.F.S. 50 
 Procurement Analyst 51 
 Phone: 404-347- 2715 52 
 Cell: 678-612- 1361 53 
 E-mail: sjenkins@fs.fed.us     54 

 55 
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The Buying Team Rosters are posted on the SACC web site at the following address: 1 
http://gacc.nifc.gov/sacc/logistics/overhead/overhead.htm 2 
 3 
ADMINISTRATIVE PAYMENT TEAMS (APTs) 4 
There are three (3) National Park Service Administrative Payment Teams. One (1) of the teams is located within the 5 
Southern Area. Below is a listing of the APT Leaders and their respective dispatch office and/or State Coordination 6 
Centers: 7 

 8 
NOTE: The NPS APT contingency plan includes an alternate team leader who will put together a fourth team if 9 
needed. Refer to National Interagency Mobilization Guide for APT team configuration.   10 

 11 
TEAM TEAM LEADER  HOME UNIT COORD CENTER 

National Team #1 Rose Pollard Lake Meredith NRA NM-ABC 

National Team #2 Debra Ledford Kings Mt. NMP SC-SCC 

National Team #3  Connie Dworak 
 NPS Mid-West 

Region 
CO-RMC 

 12 
NOTE:   Some people in the Southern Area are members of out-of-area APTs.  When SACC receives a name 13 
request for any of these individuals from NICC, SACC will place it with the appropriate State Coordination Center. 14 

 15 
NATIONAL ADMINISTRATIVE PAYMENT TEAM CONFIGURATION 16 
Refer to the National Interagency Mobilization Guide. 17 

 18 
NATIONAL ADMINISTRATIVE PAYMENT TEAM SCHEDULE PROCESS 19 
Refer to the National Interagency Mobilization Guide. 20 

 21 
BURNED AREA EMERGENCY RESPONSE TEAM (BAER) 22 
Refer to the National Interagency Mobilization Guide. 23 

 24 
DOI INTERAGENCY BURNED AREA EMERGENCY RESPONSE TEAM  25 
CONFIGURATION 26 
Refer to the National Interagency Mobilization Guide. 27 
 28 
DOI BURNED AREA EMERGENCY RESPONSE TEAM MOBILIZATION PROCESS 29 
Refer to the National Interagency Mobilization Guide. 30 

 31 
NATIONAL FIRE PREVENTION EDUCATION TEAMS (NFPETs) 32 
Refer to the National Interagency Mobilization Guide. 33 
 34 
NFPET CONFIGURATION 35 
Refer to the National Interagency Mobilization Guide. 36 

 37 
NFPET COORDINATORS 38 
Refer to the National Interagency Mobilization Guide.  39 

 40 
WILDLAND FIRE AND AVIATION SAFETY TEAMS (FAST) 41 
FASTs assist agency administrators during periods of high fire activity by assessing policy, rules, regulations, and 42 
management oversight relating to operational issues. 43 

 44 
FAST CONFIGURATION 45 
Refer to the National Interagency Mobilization Guide. 46 

 47 
 48 

http://gacc.nifc.gov/sacc/logistics/overhead/overhead.htm
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FAST MOBILIZATION PROCESS 1 
Refer to the National Interagency Mobilization Guide.  2 
 3 
AVIATION SAFETY ASSISTANCE TEAMS (ASAT)  4 
Refer to the National Interagency Mobilization Guide. 5 

    6 
ASAT CONFIGURATION 7 
Refer to the National Interagency Mobilization Guide. 8 

 9 
ASAT MOBILIZATION PROCESS 10 
Refer to the National Interagency Mobilization Guide. 11 
 12 
EASTERN ALL-HAZARD TEAM 13 
The Southern Area has one NPS All-Hazard Incident Management Team.  The Team consists of eight team 14 
members and one trainee.  The Eastern Regional All-Hazard Team is comprised of NPS personnel from the 15 
Northeast, National Capitol, and Southeast Regions of the National Park Service.  To mobilize a team: 16 

 The request shall go to the Team Coordinator, Mark Ruggiero, SER Emergency Services Coordinator. 17 
 The Team Coordinator will contact the available IC. 18 
 The IC will identify team members and communicate the Team Roster to the Team Coordinator. 19 
 The Regional Coordinator after receiving the names of the team members will relay the information to the 20 

Park or responsible dispatch office for processing the appropriate name requests through the dispatch 21 
channels.  22 
 23 

INTERAGENCY PRESCRIBE BURN MODULES 24 
The Southern Area has two National Park Service Fire Use Modules: 25 

 Coordinator – Mike Ward (404) 507-5641 CL #912-467-9603 26 
 Great Smoky Fire Use Module 27 
 Cumberland Gap Fire Use Module 28 
 Buffalo River Fire Use Module  (NPS Inter-Mountain Region)  29 

(Coordinator – Dwight Newman CL: 870-715-9493)  30 
 31 
CRITICAL INCIDENT STRESS MANAGEMENT 32 
Employee Assistance Program    33 
1-800-222-0364 34 
 35 
NPS units needing CISM assistance should contact the Emergency Incident Coordination Center (EICC) at 36 
Shenandoah National Park at 540-999-3412.  37 

 38 
 39 
 40 
 41 


