Long Duration Fire
Assessment Planning Workshop

The purpose of this workshop is to instruct fire managers, incident commanders,
planning section chiefs, operations section chiefs and those desiring to participate on
Long Term Plan Development Teams techniques to effectively prepare and update
Long Term Implementation Plans. It will increase the capability of long duration fire
management by providing Information transfer to IMTs and Fire Managers from the
Northern Rockies, Rocky Mountain, Southwest and Great Basin. Objectives include:

o Prepare, implement and update a Long Term Implementation Plans
o How to develop, implement and revise decision support tools in support of LTIPs
o Policy update and review (expected policy updates from spring 08)

Where
Salt Lake City
Hilton ~ Salt Lake City Airport
5151 Wiley Post Way
Salt Lake City, UT 84116
800-999-3736

A block of rooms is reserved under “Forest Service” at a government rate of $94.
Reservations must be secured by April 1, 2008.

Missoula
Quality Inn Conference Center
3803 Brooks St.
Missoula, MT 59801
800-272-9500

A block of rooms is reserved for May 5-6 under “Long Duration Fire Workshop” at
a government rate of $65 (1 bed) or $70 (2 beds). Reservations must be
secured by April 21, 2008.

When
April 30-May 1, 2008 — Salt Lake City, UT or May 6-7, 2008 — Missoula, MT

Nomination process
Complete the attached nomination form and return to Tracey Nimlos
(tnimlos@fs.fed.us) by March 28, 2008.

Steering Committee
George Weldon — NR Roy Hall — SW
Patti Koppenol — GB Bill Ott — RM
Emily Irwin — SW Len Dems — RM, NR, SW



Managing Long Duration Wildfire

Workshop Agenda
April 30-May 1, 2008 — Salt Lake City, UT
May 6-7, 2008 — Missoula, MT

Day 1

Time

Topic

0800

Kickoff

0805

Expectations and Leader’s Intent:
Panel will discuss their expectations for Fire Leadership &
IMTs on preparation & implementation of LTIPs

0900

What is a Long Term Implementation Plan?
o How it relates to WFSA and IAPs
o Introduction to decision support tools & their
capabilities
o Risk Assessment/Implementation Actions
Plan is for long duration wildfire
o Plan describes how fire will be managed to accomplish
outcomes set by agency administrator

o

1000

What is a Long Term Implementation Plan used for?
Management Efficiencies Concepts

Changed Fire Environment

Identifies threats

Operational actions to initiate or eliminate those threats
Relationship to developing IAP, complete 209s,
validate WFSA

O O O O ©O

1100

When is a Long Term Plan needed
o LTIP needs assessment chart—risks & values
o Indicators of need for a LTIP
o Value of Plans for long-term management & oversight

1200

Lunch

1300
1400

How is a Long Term Plan Prepared?
o Components of Long Term Plans
o Exercise — Bridge Fire
- Report out on components completed

1700

Adjourn




Day 2

Time

Topic

0800

How do we implement Long Term Plans?
o Implementation principles
o Resource utilization/mobility
o Implement the Long Term Plan through the IAP
o Review & update the plan

0900

How do we implement Long Term Plans?
o Exercise & report out—build an IAP using LTIP
o Implement & update LTIPs

1200

Lunch

1300

Decision support and how it can be used effectively:
o What tools
o How tools should be used
o How it helps to update your Long Term Plan
o Roles & responsibilities for decision support work—
local units & IMTs
o Examples

1500

Panel to answer students’ questions

1600

Closeout & critique

1630

Adjourn




