Rocky Mountain Region Wildland Fire Engine Committee Meeting

February 24-25, 2004 – Lakewood, CO

Minutes from the meeting:


The meeting was called to order at 0900 on Tuesday, 02/24/2004 at the BLM State Office in Lakewood, CO.  Fourteen people from the Rocky Mountain Region were in attendance with 11 out of 12 Forests being represented.  Jay Miller and Dave Clement began the meeting with introductions and goals for the day.  The agenda items on day one were: Updates to the Charter, Website content and basic layout (with Webmaster), finalize regional engine spreadsheet, Coordination with Fleet Managers, DOT Physicals, Driver Training Requirements, and Red Lights and Sirens.


Becky Jossart was elected as the committee’s Vice-Chair.  Dennis Page was elected as the committee’s Recording Secretary.

Jay Miller and Dave Clement began by covering the charter.  Many changes were suggested.  Suggestions included adding an authority statement, objectives statement, and re-working a few items.  Dennis Page was tasked to complete and send to Dave Clement and Jay Miller.  The committee agreed on a new election process.  The committee elects a vice-chair and secretary every two years.  Special elections may occur if the Chair, Vice-Chair or Secretary need to step down.  Committee agreed that the most restrictive between the red book and the Forest Service Manual would be used as standard.  

The website content was covered with Doug Wagner.  The page will reside on the RMACC website.  Content was identified and posted for site, with some items to be added later.  May 1st deadline for information to be gathered.  

Next, the committee toured RMACC.  Questions posed to group were a) weather forecasts, and b) ROSS.  Discussion/tour ended at lunchtime.  

After lunch, covered with Willie Boyer some of the Fleet Issues.  Willie suggested that possible testing of Engine oil for content may extend the life of the vehicle.  He will find out more and get back with committee.  Questions and discussions were held on higher FOR’s, working with planners on out year budgeting.  Willie will come back with numbers by the end of the week for FOR’s with new apparatus.

Jim Krugman attended afternoon meeting with insights on what he needed from committee, i.e.-proposal for need for waiver and an analysis (spreadsheet) of costs.  Also, a request letter is needed for WCF of pump unit.  The committee also needs to build a letter for the new regional standard for engines.

Next was a final review of the final cut letter for the Standard Regional Numbering System and Striping Package.  Jim Krugman would like it to be labeled “Interim”.  The goal of this will be a Regional Manual Supplement.  The final decision was that we would need two standards:  one for the Model 52 and one for the new package.  

Coordination with Fleet Managers was the next topic.  An emphasis was placed on all representatives on the committee to build and maintain a rapport with their fleet personnel in order to facilitate replacements and identify/rectify problems.  Some representatives identified problems on their forests and Willie agreed to contact fleet personnel.  Willie covered problems with having and using a GSA contract for the new standard apparatus.  Some procurement personnel still insist that two other bids must be obtained.  Willie said that he was having problems with other purchases (dozers) and that he had CFR’s that state that no other bids are needed.  He would work on his dozer procurement first to see how that is handled.  Willie brought a copy of 49 CFR and asked how many people have it in their engines.  None acknowledged and he stated he would order enough for all Forest Engines.  

The next item covered was the policy for Red Lights and Sirens.  Manual Direction is needed.  Jay Miller had done an in-depth study and would work with Dave Clement on this.  A Regional Manual Supplement is the Goal.

Many members spoke on AD’s and the requirement for all employees to be certified as drives and issued OF-346’s (government driver’s licenses).  The Forest Service will not update the Driving Regulations until the Dept. of Homeland Security and the USDA finish the updates they are working on.
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Ted and Dale will work on what the committee wants for an engine academy.  Suggestions were to use the BLM Engine Operator Training as a base and add Fleet’s driving.  The decisions would be finalized at the next meeting.

Next the committee covered the standards for the Engine Specifications for the new apparatus.  Four engines were identified within the region that are due for replacement this year (FY04).  


Vehicle Maintenance Standards were the next topic, with the BLM checklist being the basis for any others.  Willie voiced some concern and said he would like to review the checklist to ensure it would be adequate.  The monthly PM checks would still be done, along with any other agency required inspections.


The last topic was Fire Situation / Behavior Awareness.  Dave Clement brought this up to open up discussion on why we are having problems.  The ICT3 sandtable exercise (STEX) standard was discussed as a new requirement for ICT3’s.  Other thoughts/ideas were:

Taskbook problems, adequate situational awareness, managing assignments for quality, completing evaluations, how evaluations are needed above, where time is needed for training, some set aside one day a week for training, quizzing others, doing field exercises with people on old fires, completing exercises with cooperators, minimum Situational Awareness training, supplying a tool box for exercises (on website?), compressing time in sandtable exercises to increase pressure on people, focus on objectives as an administrator of STEX, evaluating individuals after STEX, covering training for seasonals, conducting local training, training improves the national program, encourage cooperators to conduct training – be involved with, communications, and quality of instruction.  Dave Clement said he thought is was outside the scope of the committee, but that we would bring it up at every meeting in order to improve the quality of the program.


The next meeting is not scheduled, but a conference call will be held on April 6th at 1400.  Dave Clement will send out access number and code.

