
Managing Long Duration Wildfire  
Workshop Agenda 

April 30-May 1, 2008 – Salt Lake City, UT 
 

Day 1 
Cadre Lead Time Topic Presenter 
 0800 Kickoff Zimmerman (confirmed) 

 
George/Patti 0805 Expectations and Leader’s Intent: 

Panel will discuss their expectations for Fire Leadership & 
IMTs on preparation & implementation of LTIPs 

Suzanne Rainville 
(confirmed) 
Mary Wagner 

Roy/Emily 0900 What is a Long Term Implementation Plan? 
o How it relates to WFSA and IAPs 
o Introduction to decision support tools & their 

capabilities 
o Risk Assessment/Implementation Actions 
o Plan is for long duration wildfire 
o Plan describes how fire will be managed to accomplish 

outcomes set by agency administrator 

Tom Zimmerman 
(confirmed) 

Roy/Emily 1000 What is a Long Term Implementation Plan used for? 
o Management Efficiencies Concepts 
o Changed Fire Environment 
o Identifies threats 
o Operational actions to initiate or eliminate those threats 
o Relationship to developing IAP, complete 209s, validate 

WFSA 

George Weldon 
Patti Koppenol 
Len Dems  
(all confirmed) 
 

Roy/Emily 1100 When is a Long Term Plan needed 
o LTIP needs assessment chart—risks & values 
o Indicators of need for a LTIP 
o Value of Plans for long-term management & oversight 

Rich Lasko (confirmed) 
Tim Sexton (confirmed) 
Roy Hall (confirmed) 
Emily Irwin (confirmed) 

 1200 Lunch  
Brett/Patti  

1300 
1400 

How is a Long Term Plan Prepared? 
o Components of Long Term Plans 
o Exercise – Bridge Fire 
     - Report out on components completed 

Byron Bonney (confirmed) 
John Barbarinos 
Mike Frary, Chuck Stanich 
(confirmed), Doug Boykin 
(confirmed) 

 1700 Adjourn  



 
 

Day 2 
Cadre Lead Time Topic Presenter 
 
George 

Day 2 
0800 

 
How do we implement Long Term Plans? 

o Implementation principles 
o Resource utilization/mobility  
o Implement the Long Term Plan through the IAP 
o Review & update the plan 

Panel: 
Gary Brown, Shane 
Jeffries (confirmed), Chuck 
Stanich (confirmed), Joe 
Reinartz (confirmed), Bill 
Hannenberg (confirmed), 
Doug Boykin (confirmed) 

 0900 How do we implement Long Term Plans? 
o Exercise & report out—build an IAP using LTIP 
 

Byron Bonney (confirmed) 
Panel members from above 
as coaches 

 1200 Lunch  
Patti 1300 Decision support and how it can be used effectively: 

o What tools 
o How tools should be used 
o How it helps to update your Long Term Plan  
o Roles & responsibilities for decision support work—

local units & IMTs 
o Examples 

Emily Irwin (confirmed) 
Tom Zimmerman 
(confirmed) 
Tim Sexton (confirmed) 
Dave Caulkin (confirmed) 

George 1500 Panel to answer students’ questions Tom Zimmerman, Shane 
Jeffries, Roy Hall, Brad 
McBratney, Dick Bahr 

 1600 Closeout & critique  
 1630 Adjourn  

 


