NOTES

Northern Colorado INCIDENT ORGANIZER

Date of Incident: / /

Time of Dispatch:

Arrival On Scene:

Contained:

Controlled:

Out:

INCIDENT SIZE UP REPORT  Communicate Highlighted Areas to Dispatch on Initial Size Up

Incident Name:

Incident Commander:

Incident Number

Size:

Fire Status: Smoldering Creeping Running
Torching  Crowning Spotting
Other:

ROS: Chains / hour

Direction of Spread:

Spread Potential: None Low (0-5 ac)
Mod (5-10 ac) High (10-50 ac)

Fuel Model:

Ownership: Federal State County Private
Latitude:

Longitude:

Structures/Improvements Currently or
Potentially Threatened? YES NO

Special Hazard/Concerns for Air / Ground
Resources:

Cause:

Investigator Needed?

P Code

Spotting Distance
Flame Length

Aspect
Elevation

%Slope
Position on Slope

Wind Speed
Gusts

Wind Direction

Temperature
RH

Township

Range

Section
Y4 Sect

Communication Frequencies:
Command

Air - Ground

Tactical 1

Tactical 2

Access:

1. Firefighter and Public Safety

Incident Objectives




Times Reviewed

NOTES

10 Standard Fire Orders

18 Watch Out Situations

RESOURCES ON SCENE:

Type & ... |Briefed . On Duty|Release| Hours
Personnel Identifier - IRPG Assignment Time Time |worked
RESOURCES ORDERED:

Type & Identifier [ E T A ICS Name NWCG Qualification
Personnel Position




NOTES INCIDENT COMPLEXITY ANALYSIS ~ Type 3,4,5:  Re-evaluate as needed

FIRE BEHAVIOR Yes | No

Fuels extremely dry and susceptible to long-range spotting or you
are currently experiencing extreme fire behavior

Weather forecast indication no significant relief or worsening

conditions.

Current or predicted fire behavior dictates indirect control strategy
with large amounts of fuel within planned perimeter.

FIREFIGHTER SAFETY

Performance of firefighting resources affected by cumulative fatigue.

Overhead overextended mentally and/or physically.

Communication ineffective with tactical resources or dispatch

ORGANIZATION

Operations are at the limit of span of control. (150 persons assigned
or more than 3 divisions)

Incident action plans, briefings, etc. missing or poorly prepared.

Variety of specialized operations, support personnel or equipment.

Unable to properly staff air operations.

Limited local resources available for Initial Attack.

Heavy commitment of local resources to logistical support.

Existing forces worked 24 hours without success.

Resources unfamiliar with local conditions and tactics.

VALUES TO BE PROTECTED

Urban interface; structures, developments, recreational facilities, or

potential for evacuation.

Fire burning or threatening more than one jurisdiction and potential
for unified command with different or conflicting management

objectives.

Unique natural resources, special-designation areas, critical

municipal watershed, T&E species habitat, cultural value sites.

Sensitive political concerns, media involvement, or controversial fire
olicy.

If 3 to 5 of the analysis boxes are checked YES, consider requesting

the next level of Incident Management.

IC Signature

Spot Forecast: Requested: Yes No Received: Yes No




Risk Management Process

Step 1 Situation Awareness
Gather information

O Objective (s) Q Previous Fire Behavior

O Communication O Weather Forecast

Who'’s in Charge d Local Factors

Step 2 Hazard Assessment
Estimate Potential Fire Behavior

O Look Up/Down/Around Indicators
Identify tactical hazards

Q Watch Outs

What other safety hazards exist?

Scout the Fire
Step 3 Hazard Control

Fire Orders, LCES Checklist
MANDATORY
a Anchor Point

Q Downhill Checklist
(if applicable)
What other controls are necessary?

Step 5 Evaluate

Consider severity vs. probability
Step 4 Decision Point

Are controls in place for identified hazards?
NO—Reassess situation YES—Next Question

Are selected tactics based on expected fire behavior?
NO—Reassess situation YES—Next Question

Have instructions been given and understood?
NO—Reassess situation YES—Initiate action

Personnel: Low experience level with local factors?

Distracted from Primary tasks:?
Fatigue or stress reaction?

Hazardous attitude?

The situation: What is changing? Are strategy and tactics working?

SKETCH MAP:

AFTER ACTION / INCIDENT REVIEW:

Incident Name:

IC Name:

Date Reviewed:
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Critiqued By: (List of names of attendees)

1. 6. 11. 16.

2 7. 12. 17.

3 8. 13. 18.

4. 9. 14. 19.

5 10. 15. 20.
Comments:




