RMA Operations Committee Meeting — May 5, 2012

Kelly Kane, Chris Fallbeck, Jeff Fedrizzi, Paul Hohn, Clair Brown, Neal Beetch, Kyle Cowan (for Cliff Hutton),
LaVerne Hermanson, Amy Stephens

IHC Review

e Certification Letter changes have been made and the letter is ready to go to RMCG
Crews certified for 2012
0 SanJuan
0 Tatanka
o Craig
Pike Type 2 IA
Thursday May 10" Sugg & Hohn will certify Wyoming
Monday May 21° Niemi & Hohn will certify Alpine

Jay Esperance

e Application for Deputy IC position will not be resubmitted as he does not want to be locked into the
position for three years.

e ICT1 (T) position was placed on application for future consideration and career development

o Kelly will review letter submitted by Jay, consult with Jeff Fedrizzi and clarify intent to Jay and the Ops
Committee.

ICT2 Trainees

e Contact the Three IC’s and see if they would be willing to Mentor the first three ICT2 (T) s during the
Team Selections and the Team Meetings, knowing that the Regional Rotation will be utilized for incidents.
e Add the first 4 ICT2 (T) s to the IC’s email list so they will be in the loop for the upcoming season.

Unselected Trainee Priority List

o  Clair will seek input from the Training Committee to prioritize these individuals
e RMCG has approved the utilization of the Training Matrix

IMT position additions and changes

e RMCG has no issues with the changes that were submitted

e The four trainees will be added to the Priority Trainee List

e David Niemi withdrawal from Team participation is temporary due to medical

e IMT1 & Team A are posted to the web. Team B and C will follow respectively.
Cache Plan

e To Jeff Fedrizzi and RMCG for approval

Awards

e Awards for the Platte Canyon Review Team will be processed through RMCG. Jeff will follow up with
Kelly before the meeting on the 23" of May.

RMCG Tasking’s

e Tasking to Ops Committee to provide oversight to the RAWS, NFDRS, and WIMS SME group, based
upon the recommendations in the Lower North Escaped RX Review.

Needs to be an official tasking

Due June 15, 2012

Establish RMCGs role

Establish the Ops Committees role

Establish the Liaisons role

Jeff Fedrizzi will draft feedback to RMCG

RMA Mob Guide

e Possibly available next week (Hard Copies)



