 
California Wildland Fire Coordinating Group 
CALIFORNIA INTERAGENCY INCIDENT MANAGEMENT TEAM WORKSHOP
APRIL 26-28, 2016 WFTC

[bookmark: _GoBack]
0800 – 1500	MONDAY  APRIL 25th STATE/FEDERAL INCIDENT COMMANDERS MEETING  @ WFTC - Jerry McGowan
1300 - 1700	TUESDAY APRIL 26th GENERAL SESSION  (Limited to 22 persons / IMT)
0900 - 1300	REGISTRATION & SIGN IN 
1300 – 1400	OFFICIAL START --Introductions/Welcome – Agency Administrators, CWCG, Incident Commanders
1400 – 1500	NMAC & National Updates, Oversight Group for Succession Planning - Dan Buckley, NPS/CA NMAC Rep   
1500 – 1530	BREAK 
1530 - 1700	PANEL   - Perspective on the expectations of an IMT
		Agency Administrators   Merv George, FS SRF & Kevin Elliott, FS SQF  
		Firefighter - Brian Anderson, Bear Divide IHC  
		GACC  - ONC Paige Boyer & OSC Randy Skelton  
		Utility/Timber Rep - Steve Brink 
		PAO – Stanton Florea, USFS  

  1730 - TBD 	 Social  event at Lions Gate 

0800-1700	WEDNESDAY APRIL  27th  C&G GENERAL SESSION 
 		COMMAND & GENERAL STAFF    
0800-0900 	GACC & Predictive Services Update – Pam Greenwood, OSC & Anthony Masovero, ONC 
		  
0915-0945	National and Interagency Risk Management – Tom Johnston, USFS, BOISE NIMO  

0945-1000	BREAK

1000-1130  	PANEL - Best Practices for Incident Business Management – Judy Reynolds, Don Tinsley, Steven Tevis, 
		Kathy Griffin – USFS R5  		  

	Land Use Agreements (facilities, land base, water, suppression repair)
	Contract Administration (VIPR, Rental Equipment, IT & Satellite Communications) 
	Claims, Incident Business, Suppression Repair 
	Incident documentation – New requirements -Louise Larson 
1145-1230	Serious Accidents – Protocols, Procedures & Role of the IMT - Shelby Gales, BLM/FS 

1230-1330 	LUNCH 
WEDNESDAY APRIL 27, 2016
CONCURRENT SECTION BREAKOUTS 
1400-1700

1400-1700	INCIDENT COMMANDERS BREAKOUT  – Lead Jerry McGowan
	1400-1430	Coordinating Evacuations with Law Enforcement – Update with Liaisons  - TBD  
	1430-1530	Cost Share /Cost Apportionment 
			Carryover from Fed/State IC meeting – Jerry McGowan 
	1530-1700	Attend Section Breakouts 

1400-1700	LIAISON OFFICER BREAKOUT – Lead Robbin Ekman
	1400-1430 	Joint with  Incident Commanders 
	1445-1600	 Interfacing with Tribes – Josh Simmons BIA  
· Protocol in contacting tribal members.  How to learn who the Tribal Chair is,  How to properly  address the Chairman, etc.
· How to access accurate maps of Tribal lands in and around the fire.
· How does the BIA interface with an IMT, the Tribe during the fire.  What happens after 	the Team leaves, etc.
	1600-1700 	Lessons Learned from 2015 – Robbin Ekman  
1400-1700	SAFETY SECTION BREAKOUT – Lead Jennifer Boyd
1400-1445 JOINT with OPERATIONS BREAKOUT 
1500-1530 Risk Management   - Tom Johnston & Zeph Cunningham  NIMO  
1530-1615 	Air & Ground  Medical Evacuations -  Jason Nava KCFD & Matt Lipson, SLO  
	REM how to order and what you get
		Contract ambulances
		Hospital Liaison Programs 
	1630-1700	Documentation - What docs we should be using -  Jennifer Boyd
· How to use the Excel version of the 215a.
· Fatalities and Serious Accidents Fire Season 2015    

1400-1700	INFORMATION SECTION BREAKOUT – Lead Richard Hadley
1400-1500 Update from USFS RO and Fire PAO & Organization of USFS FAM – Stanton Florea  
· Dedicated PAO at RO
· Roles of GACC PIOs
· Relationships with PAOs
	1515-1600	Social Media Expectations – Kristen Allison 
· Tips and Tools Training 
· Livestreaming  (Periscope, Ustream, etc.) 
· Community Meetings & Public Fire Updates
· Changes to InciWeb and New Mobile AP

1600-1700 CAL FIRE  Coordination – Working together to Meet the Public’s Needs
· What does CALFIRE need from Federal Teams
· What do Federal Teams need from CALFIRE
· Inciweb & Social Media Coordination
· Coordination with Updates to maps & 209s
· Public meeting coordination 

1400-1700	PLANNING SECTION BREAKOUT – Lead Gary Montgomery
	1400-1430	Enterprise Geospatial Portal (EGP) Regional Update -Lorri  Peltz –Lewis 
	1430-1500	Preventing Sit Unit overload discussion - Gary Montgomery & Christie Neill
1515-1615 New Incident Documentation Standards and AAR 2015 – Louise Larsen & Gary Montgomery  
1630-1700 eISUITE &/Resource Advisors/WFDSS update   

1400-1700	OPERATIONS SECTION BREAKOUT – Lead Chad Cook
1400-1445 JOINT W/SOF Handy Applications for Fire ground Operations   - Fred Burris Ventura Co FD
1500-1600 Air Operations Summary  & Challenges IMTs face - Jason Nava, Kern Co FD
1600-1700 Operations  AAR 2015 Season -  What works & what does not -  Steve Parr & Chad Cook    

1400-1700	LOGISTICS SECTION BREAKOUT – Lead Dan Turner
	1400-1445	VIPR Team – Sue Zahn  
	1500-1600 	VTC- Update National Cater/Shower Contract  -  Bill Menke
	1600-1700	Communications Update – Kody Kerwin 

1400-1700	FINANCE SECTION BREAKOUT – Lead Rene White   
	1400-1500	IVPR Update – Sue Zahn - attend Logistics Breakout 
	1500-1545 	eISUITE – Sue Shirts
	1545-1605	AQM & Buying Team Updates – Doris Broussard
	1605-1615	Compensation for Injury & Hospital Liaison Program – Pete Duncan 
	1615-1630 	Incident Business Operating Guidelines – Karen Bauman
	1630-1700	Updates – ASC Procedure & Protocal, Claims Processing, 2016 Yellow Book, Incident Admin 
			Mgmt – Judy Reynolds 
		 

**** HANDOUTS – bring copies and/or have items turned into business center 4/25/16



0800-1200	THURSDAY APRIL  28th 
0800-1200	INDIVIDUAL TEAM MEETING BREAKOUTS    ASSIGN ROOMS 
		CIIMT1 – Jerry McGowan
		CIIMT3 – Mark VonTillow
		CIIMT4 – Rocky Opliger
		CIIMT5 – Mike Minton
		NORCAL1 – Jay Kurth
		NORCAL2 – Rick Young
		CENTRAL SIERRA – Deron Mills – not meeting, no room needed 
		CENTRAL COAST -  Mike Sandwick – not meeting, no room needed 
		SOCAL 1 – Chris Fogle
		SOCAL 2 –David  Kelly
		SOCAL 3 – Mike Wakoski
0800-1700	PROCUREMENT, Acquisition, & Buying Team Breakout  

1100-1700	TBD – Reserved for work groups as needed
		Finance Section Chiefs  
	 
1330 -1430	CWCG CLOSE OUT & AAR  with CIIMT 1 to NorCal 2 
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