2012 CIIMT Workshop
 Finance Incident Business Agenda
Wednesday - April 25th, 2012
General Session (Auditorium)

Wednesday (0800 – 1200)
1000

Contracting Updates




Paulette Gordon


(Focus on Resource Management and Contract Compliance)

1100

ISUITE Update





Donna Tate/Susan Shirts
Functional Breakouts (McClellan Training Center)

Wednesday (1300 – 1700)
1300

Housekeeping/Introductions



Sherri Bennett


1315

AQM/Contracting/Inspections



Gordon/Zahn/Marion



- Finance/Logistics Combined

1500

Incident Business Update
s



Debbie Rutherford-York


-  Welcome to CA Guide/SOP’s



-  ASC Updates


-  Property Guide Handout



-  Discussion on Off-site /Remote 


    Incident Support


-  Local Govt. Agreement Updates



    - Consistency in interpretation & application



       across region.
1600

Unit Breakouts and Report Back to Group

Team 4 Unit Leaders



-  Format sent out previously to assist with



   identifying issues that arose this past season




   and how you resolved or is there still need for resolution.



  Come Prepared to maximize our time allotted.


NOTE:  Equip Needs:  (Projector, Screens, 5 Flip Charts, 5 Easels, Markers)

