REGION 5 FIRE DOZER STEERING                                     COMMITTEE CHARTER
February 27, 2008


CHARTER AUTHORITY

The Region 5 Fire Dozer Steering Committee functions under the authority provided by the USFS-Region 5 Director of Fire and Aviation Management.
MISSION

The Region 5 Fire Dozer Steering Committee will provide the Dozer community, Fire Managers, and Agency Administrators a means for proactive problem and issue resolution; will promote safe and effective Fire Dozer operations; and will strive to ensure consistent adherence to operation guidelines and fire management policies. 

OBJECTIVES

· Analyze and consolidate issues, opportunities, and concerns to the appropriate management level while representing the Region 5 Fire Dozer Committee.

· Select appropriate processes for resolution of issues as they surface.

· Ensure that safety, training, and technical information relevant to the enhancement of the Fire Dozer organization be disseminated.

· Establish dates, agenda, and lists of persons to attend committee meetings and workshops.

STEERING COMMITTEE COMPOSITION

The Steering Committee will consist of 6 standing members and 4 regional advisors to include the following:

Six persons filling the following committee positions, selected by the Fire Dozer Operators in the region.

· Committee Chair (voting member)

· Committee Deputy Chair (voting member)

· 4 Crew Representatives (voting members)

Four California Regional Advisors representing the following committee positions, selected by the Region 5 Fire Dozer Committee members.

· 2 USFS Division Chief (non-voting)

· 1 Incident Management Team IC  (non-voting)

· 1 District Ranger / Line Officer (non-voting)

COMMITTEE ORGANIZATION

CHAIR / DEPUTY CHAIR – To serve a two-year term, with a one-year extension if requested by the voting majority of the Region 5 Fire Dozer Steering Committee. Deputy term and responsibilities are the same as the chair. If the chair vacates during the term, the deputy will assume the chair position through the end of the existing term.

REGIONAL ADVISORS – To serve as a committee advisor with no term limitations. Gives advice and general direction to the Steering Committee on Fire Dozer Module issues and concerns. Presents issues to and from regional and local Fire Management Chiefs, or other appropriate levels of contact. Gains understanding and support for implementing issues the Steering Committee deems important.

COMMITTEE REPRESENATIVES – Fire Dozer committee member, delegated by the chair serves as the Fire Dozer Committee representative as needed to the following Regional Committees:

· Regional Fire Equipment Committee 

· Mobile Fire Equipment Committee

· Regional Dispatchers Committee

· Regional Fire Cache Committee

· Safety First Committee

· CA Fuels Committee

ELECTION PROCESS

1. Election will be held at the beginning of the Fire Dozer Workshop, to make chair and deputy chair nominations. Outgoing chair will facilitate.

2. One representative from each province will vote.

3. New Fire Dozer representatives will be elected by their respective area groups as needed. 
WORKSHOPS AND STEERING COMMITTEE MEETINGS

· Workshops will be held on an annual basis. Attendance will be the Region 5 Fire Dozer Operators and other invited guests as agenda, budget, and other constraints allow.

· Steering Committee meetings will be held twice yearly or as often as necessary.
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