Expanded Aircraft

Purpose: When the activity reaches a point where the Aircraft Coordinator can not effectively manage it all, it is time to break up the duties and bring in extra help. 

Indicators/Trigger Points: Though it is hard to exactly say when to bring in help some indicators to consider are as follows:

1) Frequencies requests are coming in faster then you can process them.

a. Two or more complexes in close proximity to each other.

b. Units are request additional freqs because of interference.

c. Additional Tactical Freqs are being request

d. Multiple “Starter kits” are being ordered (4390)

2) TFR requests are not being processed as soon as they come in.

a. TFR are polygon, not simple circles.

b. More then 6 TFR are in place. (National average for an Airspace Coord)

c. Multiple MTRs are being affected.

d. Airports are being closed

3) Helicopter requests are sitting, while you process other requests.

4) You are not able to take phone calls because you are constantly dispatching IA resources. 

5) There are more then two people standing at your desk waiting to talk to you. 

6) You are having to stay pasted dark for more then two or three nights running to get caught up on request that have come in during the day.

7) Frustrate level is high and you are starting to snap at folks or too blunt with them.

8) You miss intercom traffic for IA support, on more then one occasion.

When looking at creating an expanded operation remember to look at what the predicted needs might be two to three days out. It is hard to say exactly when an organization needs to expand, every situation will be different and it will be different for everyone. It depends on experience level and background of the people currently in the positions. 

Working space on the aircraft floor is limited. It is critical to keep certain positions on the IA floors. For example the IA support and Aircraft Coordinator. If needs arises that additional position need to be filled because the active dictates it, then other places in the building needs to be use as working space. 

Example of additional work space would be for the Frequency Coordinator to move over to the Radio Shop, the Airspace Coordinator could move to the area back by the weather briefing room (if the certification of a laptop has been done to always them to be mobile), a fixed winged position could be set up where airspace normal sets up. Helicopters really needs to stay on the aircraft floor but could be set on a desk behind the aircraft desk and have a wireless internet connection. Phone use would be the main issue, most likely be able to extent one of the IA phones over to the helicopter desk. 
FREQUENCY COORDINATOR:

A Frequency Coordinator is usually the first additional person brought in. Request will be placed on the ONC Support Order. The person will report to NOPS and be working for the Aircraft Coordinator. A working area for the frequency coordinator can either be set up in the expanded area near the back of the room (See floor plan) or work with the Radio Shop/ Radio Depot and see if there is a spot where they can set up in that building. Tony Martinez is the contact 530-226-2776. A courtesy call to the NIFC CDO (208-387-5644), to let them know you are going to be requesting a Frequency Coordinator (FQCO) should be made. 
If the predictive weather or situation indicates that the work load is steady increasing and an additional frequency person will be needed, work with the NIFC shop and the current coordinator to make arrangements for an additional person. If the current person is not able to meet work to rest guidelines then an additional person needs to be considered. 

One should be ready to brief the coordinator on the following items (but not limited to):


Welcome packet to NOPS.


Building Tour
Current list of frequency being use on incidents (State and Federal)


Current pending requests for frequency


Come to an agreement how Tactical Frequency will be filled.


Forest maps which have the incidents.


Communication Plans of current incidents if available.


California Mob Guide 


Frequency Guides (Jumper Guide & State Call Plan)


Information on any Aviation Conference Calls & Briefings

Introduce the Coordinator to the Equipment person in the expanded area.


Frequency contact person for the State, name and number.


Emergency procedure (Fire, earthquakes, plane into building, etc)

When the need for a coordinator lasts longer then 14 day, the request for a replacement coordinator needs to be made so there is a least a day overlap so a complete briefing can take place.

AIRSPACE COORDINATOR:

Ordered to assist with airspace coordination in the field among Area Commands, Incident Management Teams, dispatch organizations, local airports, general aviation, and FAA offices. Usually someone who has extensive aviation and/or dispatch background to facilitate coordinating activity. This person is coordinated through Julie Stewart, the National Airspace Coordinator (503-808-6728). A Name Request is place on the ONC Support Order. Coordinators are requested as THSP, with type noted in the Special Needs area. Due to the limited number of Airspace Coord., contact Julie as soon as possibility concerning the need of a person. If the current Airspace Coord requests additional help, work with them to determine it is the workload or number of hours worked. Think about splitting the day, with a longer “lunch period” if it is just the hours not a work load.  It might take a day or so to find an available airspace person. Milt Clark, (223-6899) a retired Aircraft Coordinator, might be the first person to call. More of a Field Airspace person, but could easily be used if an immediate need is there. 
Field Airspace Coordinator can be ordered to assist with airspace coordination in the field. May be accompanied by an assistant or GIS Specialist. (Though not normally used in Northern California)

One should be ready to brief the coordinator on the following items (but not limited to):


Welcome Packet to NOPS


Tour of the Building


Airspace Coordination Packet for NOPS


Current TFRs & Pending TFRs


Current Issues


Airport Statuses


Briefings, Conference Calls and Meetings.


NES system and NOTAM system


Emergency procedure (Fire, earthquakes, plane into building, etc)
When the need for a coordinator lasts longer then 14 day, the request for a replacement coordinator needs to be made so there is a least a day overlap so a complete briefing can take place.

HELICOPTER DISPATCHER:

A helicopter dispatcher is brought in when the requested number of helicopter is out of the ordinary or the situation is such that more then the normal amount of time needs to be spent with the requests. The person should be at least be an EDSD and preferably an ACDP. If they are an EDSD they need to have aircraft experience. A Name Request is the best way to get someone who can get in place with the shortest amount of ramp up time. The desk they are working at needs to be in close proximately to the Aircraft Coordinators desk. (Any of the desks that are currently on the IA Aircraft floor would work.)
A visual T-Card system should be used to assist in the overall tracking of helicopters. Mostly like this will have been started before a helicopter dispatcher is brought in. This needs to be done not only to assist the helicopter person but other managers who need a quick overview of the helicopter inventory in NOPS area. 

If the helicopter work load is starting to overwhelm one dispatcher or if the work to rest guidelines are getting tested, then one needs to look at bringing in another person or re-dividing the workload up another way. If there are FEMA helicopter requests and/or National Guard requested helicopters then an additional person or two maybe already assigned. National Guard ships are usually run through a CAL FIRE person and the Federal Helicopter dispatcher would work closely with that person.

The IA Forest Helicopters are usually kept for IA response. If they are reassigned to a large incident, with permission from the Aircraft Coordinator make sure the IA aircraft folks are aware and the magnet board indicates the assignment.
One should be ready to brief the dispatcher on the following items (but not limited to):

Welcome to NOPS Packet


Tour of the Building


Over view of the Current Fire situation


T-Card board statusing.


Run down on pending helicopter request.


Status of Open Flight Plans

Pending Issues concerning Helicopters

FEMA Helicopters

NG Helicopters
Rescue/Hoist Helicopter

Firewatch Program

IR Helicopters assigned

Emergency procedure (Fire, earthquakes, plane into building, etc)
When the need for a dispatcher lasts longer then 14 day, the request for a replacement dispatcher needs to be made so there is a least a day overlap so a complete briefing can take place.

IA & SUPPORT:

This is the position that is most limited in movement. It is the Initial Attack & Support position. This position needs to be staffed every day during the active fire season.  They are the one who has direct dispatch authority over the Leads, ASM, Firewatch and the Smokejumpers. The position is also responsible for filling AA platform requests from teams and request for Recon planes for the Forests.They also work with the crew desk and NICC on mobbing and demobing of crews with the use of the NICC charter jet. 
For IA Support this position is also responsible knowing where the next avail large airtanker or Lead/ASM would come from if needed. Once it is needed, the request is placed on the Aviation Preposition Order. Also responsible for filling out of State requests for aircraft.
This position is also responsible for checking MTR for activity. This would be something that would be discussed on whether the Airspace person would be doing this or the IA support person would be. Different situations could go either way.

If the situation in NOPS area continues to escalate then the IA Support position would be broken up into two different positions; The IA Support and Fixed wing aircraft.

Splitting the IA and Fixed wing, would allow one person to totally be committed to dealing with IA resources only, meaning the ASM, Lead Planes and Smokejumpers. The other aircraft items would be with another person. The NICC jets, additional AA platforms, recon planes and admin flights. These two positions would be able to work at one of the main Federal Aircraft desks. The fixed wing position would be able to relieve the IA position for breaks. They could also work out an early and late shift to keep working hours with in work/rest guidelines.
One should be ready to brief the dispatcher on the following items (but not limited to):


Welcome to NOPS Packet


Tour of the Building


Over view of the Current Fire situation


Current status of IA resources


Dispatch procedures (See Aircraft Procedures Guide)



Smokejumpers



Lead/ ASM



Martin Mars



Rescue Helicopter



Other aircraft that are assigned to the NOPS Ramp at that time


Current status of all Fixed wing aircraft (T-Card rack)


NICC Jets info (Back wall)


Opening Flight Requests


Pending requests


Large Airtanker status



Preposition Orders



Tanker Base, full service vs. reload bases.


Emergency procedure (Fire, earthquakes, plane into building, etc)

Communications/Computers:

The phones lines on the IA floor are limited.  All the calls go through the receptionists and get directed to the correct person. Cell phones would work for the Frequency Coordinator and the Airspace positions but not so well for the other positions. All cell phones on the IA Aircraft floor need to remain in vibrate/silent mode, to keep the noise level at a minimum. 
The IA Support position needs to remain at a pod that has radio access. This is needed for dispatching the initial attack resources they are responsible for. If the fixed wing position is filled they would need access to the radio for NICC Jet announcements but could easily borrow IA Support’s radio when necessary.

Internet connection is important for all the positions. Though the network connections to computers are also limited, CAL FIRE has wireless connection in the building that can be used with permission from them. Gary Chase is the CALFIRE computer specialist that can assist. Wireless cards also work in the building. 
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