OPERATING PLAN
R5 INTERAGENCY DISPATCH TEAMS
2010

Obijective

To provide a qualified core of dispatchers in expanded dispatch functions for fimely mobilization
in support of the Forest, Geographic Coordination Center (GACC) and cooperating agency
ECC's during extended incident management to allow the receiving dispatch organization to
function in their regular duties. This organization is a lateral expansion of the receiving
dispatching organization, not a replacement, and performs under the direction of the receiving
Center Manager.

Team Selection and Tenure

By January 15 each year, interest letters will be distributed by the Federal ECC Managers to
qualified individuals on their unit. Trainee EDSP and EDSD personnel will also be contacted to
apply for training opportunities with the team. Federal ECC Managers and Team Leaders will
make team selections by March 15. Tenure on the tfeam will be one year.

Team Configuration
The Region will provide a minimum of three inferagency teams.

Team members should be fully qualified in their position. Team members should also be
proficient in ROSS. Teams will be configured as follows:

1 EDSP (Team Leader) - Only one EDSP is required to mobilize the team.
1 EDSP (Deputy Team Leader) . :

2 EDSD - Mandatory

2 EDRC- Mandatory

2 Trainee EDSP, EDSD or EDRC - Optional
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Team 1

Cliff Snider - TNF

Mary Gausen — KNF
Carmie Biaggi- MNF
Peggy O'Connell — ENF
Erin McGrath- ATA

Sue Stresser — KNF

Mark Burrows- HVP

Rob Gomon- HVP

Team 3

Linda Lowe - LPF

Gary Maddux - ANF
Cyndy Hobbs — TNF
Brian Westerman — LPF

Kelly Arebalo - LPF
Elizabeth Barrera - BDF
Matt Gelobter - LPF
Micky Bridges - CND

Team 2

Tom Sensintaffar - BDF
Mike Walsh =SNF

Linda Byrd — LNF

Carolyn Ballard — SNF
Ruben Conftreras - KNF
Priscilla Peterson — LNF
Constance Hendryx - KNF
Kate Holsapple - LPF

Team 4

Brandell Patterson — OSC
Carol Coltra- SNF

Robert Bennett — SQF
Louise Larson - SNF

John Szalay Jr.- SNF

Bob Bliz- SND

Nancy Mulligan - MNF

Bernie Alvarez - SRF
Manny Salas — BDF



Alternates: Trainees:

Patsy Milosch - CNF: Positions EDSD, EDRC Charles T Meeks - HTF: Position EDSP (T)
Virgil Mink - CNF: Positions EDSD, EDRC Dianne E Torpin - KNF: Position EDSP(T)
Juel Moore - SRF: Positions EDSD, EDRC IADP

Jackie Hurlimann - KNF: Position EDRC

Dianne E Torpin - KNF: Positions EDSD, EDRC

Trainee Assignments

At least one EDSP or EDSD frainee will be sent with each team. Trainees assigned to a feam will be
mobilized with their designated team only unftil they become fully qualified. When qualified they will
be listed as an alternate for their new position, and another frainee will be assigned to the team.
Trainees who become certified with a team have a one-year commitment to be on a team the
following year.

64.1.1 - DISPATCH TEAM ROTATION

2010 Rotation
Team rotation will be bi-weekly, effective at 0800 on alternating Mondays. If Monday is a holiday,
rotation will occur at 0800 on Tuesday. Following is the rotation schedule:

Team 2-Hour Call PP#
Monday Monday
Team 3 Mar 15 - Mar 29,2010 6
Team 4 Mar 29- Apr 12 7
Team 1 Apr 12- Apr 26 8
Team 2 Apr 26- May 10 9
Team 3 May 10- May 24 10
Team 4 May 24- Jun7 11
Team 1 Jun 7- Jun 21 12
Team 2 Jun 21- Jul 6(Tuesday) 13
Team 3 Jul é(Tuesday)- Jul 19 14
Team 4 Jul 19- Aug 2 15
Team 1 Aug 2- Aug 16 16
Team 2 Aug 16- Aug 30 17
Team 3 Aug 30- Sept 13 18
Team 4 Sept 13- Sept 27 19
Team 1 Sept 27- Oct 12 (Tuesday) 20
Team 2 Oct ]Q(Tuesdqy) Oct 25 21
Team 3 Oct 25- Nov 8 22
Team 4 Nov 8- Nov 22 23
Team 1 Nov 22- Dec 6 24
Team 2 Dec 6- Dec 20 25
Team 3 Dec 20- Jan 3, 2011 26
Team 4 Jan 3- Jan 18(Tuesday) 1
Team 1 Jan 18(tuesday)- January 31 2
Team 2 Jan 31- Feb 15(Tuesday) 3
Team 3 Feb 15(Tuesday) Feb 28 4
Team 4 Feb 28- Mar14,2011 5

When the team on two-hour callis activated, the next team in rotation will not be placed on two-



hour call unless by consensus of the team. It will be the responsibility of the Team Leader next in
rotation to advise their ECC if the tfeam is available. The ECC will keep their GACC advised on team
status.

Following demobilization, a tfeam will normally go back to on-call status 24 hours after the last feam
member reaches their residence. Following a 14-day assignment, the team will be unavailable for
48 hours. It will be the responsibility of the Team Leader to resolve the details of availability and
communicate them to their ECC.

Activation

Dispatch Team requests will be processed in ROSS, and travel information will be entered by the
sending units. Each tfeam member will keep their home ECC advised of their status and fravel, and
will confirm their status and travel arrangements with the team leader.

Out-of-Region assignments that may extend beyond 14 days will be made with the consensus of alll
the team members.

Large incidents that exceed a 14-21 day assignment may request the next team on call. The team
leader may negotiate taking over an assignment with the fire Forest and the GACC. Rotating one
team after another to the same fire limits availability for new incidents.

Travel of a team on two-hour call must start within two hours of notification to the team leader of
assignment, unless negotiated with the receiving Center Manager.

Availability
Team availability and staffing integrity is critical fo the success of this program. Teams that don't
take assignments when they are on-call jeopardize the credibility of dispatch feams.

Without one of the team’s regular EDSPs, a team will not be considered functional or available. The
team leader must be fully qualified as an EDSP. The Deputy may be a trainee. If the identified Team
Leader is not available, the Deputy may take the team out on assignment. If the Deputy is a trainee
EDSP, they may only take the tfeam on an assignment without the team leader if the receiving Forest
is in agreement. The receiving Forest must be notified when the team does not have a fully qualified
team leader.

Participation on the team will limit a person’s availability for other fire assignments only during the
two-hour call period. While the feam is on two-hour call, feam members will be expected to meet
their two-hour obligation, or advise their team leader in advance so that an alternate can be
assigned.

The Team Leader will maintain the team roster and availability. If a team member is temporarily
unavailable, it will be the feam member’s responsibility to notify the Leader and their ECC. The
Leader will attempt to find a replacement from the list of alternates provided. When an alternate is
filling in for a team member, they will advise their ECC that they are on two-hour call



