WELCOME TO 

NORTH OPS
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elcome to Operations Northern California, otherwise known as North Ops.  We appreciate your willingness to accept your assignment to North Ops and helping us to fulfill our mission.   Your participation, along with other visitors is essential to the success of our mission.  We hope that your assignment here will be a good experience.  We are committed to helping you succeed on your assignment.   If at any time you have questions please feel free to ask one of the supervisors.  

We ask employees and personnel here on assignment to please refrain from using perfumes, colognes and strongly scented lotions out of consideration of personnel who have specific asthmatic sensitivities to these products.  The area of restriction is the Coordination center, which is the main workplace of the logistic coordinators. It should be remembered that this request is intended to relieve employees who have asthmatic sensitivities from detrimental affects, and so the intent is to remove potentially harmful elements from the environment within which we are working.  
Additionally we are asking that employees refrain from throwing away food products in trash cans in the work areas, as these can become smelly and attract flies.  

WHAT WE DO HERE
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Operations Northern California is the Geographic Area Coordination Center (GACC) for the northern half of USFS Region 5 (California), and the Operational Coordination Center for the Northern Region of the California Dept of Forestry and Fire Protection (CAL FIRE).  It provides service for the Northern District of the Bureau of Land Management within California, six National Park Units of the Pacific West Region, and numerous wildlife refuges (FWS), and tribal holdings (BIA).  North Ops provides support for 16 Northern California emergency command centers (ECC’s) when additional assistance is requested. 
The compound itself includes an Administrative building, the Northern California Training Center, an Operations building, and is home to the Redding IHC and the Redding Smokejumpers.  Also located on the compound are facilities related to the Shasta Trinity NF and the Shasta Trinity Unit including maintenance facilities, machine shops, CAL FIRE Station 43 and an air tanker base with state and federal air tankers, air attack and lead planes.

The Operations Building provides office space for both USFS and CAL FIRE personnel who support and manage the interagency mobilization of resources requested for major incident support in the geographic area.  The Operations Building consists of a National Interagency Support Cache and the Jumper Loft on the ground floor, and the Emergency Operations Center (EOC) on the second floor.  The EOC has offices for the Interagency Coordinators, space for the Redding Fire Weather Center and Predictive Services Coordinator, a communications floor or dispatch center, and facilities for expanding the ordering unit when needed.  The dispatch center is linked by intercom to all the local command centers in Northern California and also to Sacramento CAL FIRE and Southern California Operations. North Ops provides initial attack aircraft for northern California units from six fixed wing bases and 14 helibases.  Additional resources can be requested through the mobilization process from other Geographic Area Coordination Centers as the needed.

Both geographic coordination centers in California are different from other national coordination centers because of the partnership with the state, which has the largest state firefighting organization in the country. They also are the only coordination centers that provide initial attack dispatching capabilities for their aircraft using tankers owned and operated by both federal and state organizations.  Because of the multitude of resources available to these centers from the state and local governments, it is imperative that proper ordering channels are observed.  For instance when resources are being requested for out-of-state assignments, only the CAL FIRE channels can be used to approve their personnel to respond. Normally the state will approve only so many orders to be filled for out-of-state requests due to their responsibilities within California.  Ordering through ROSS (the national resource ordering and statusing system) is common with all units at this time but before an out-of-state request can be placed or filled with other than federal resources, it first must be approved by the CAL FIRE duty officer who will clear each request.  The same applies to local government personnel and that system changes periodically so following the most current direction is applicable.  Federal coordinators or CAL FIRE Battalion Chiefs need to be advised when orders for local government resources are received to assure the most current ordering protocol is followed.

CURRENT STAFFING AT NORTH OPS

The current staffing of the Operations Center at North Ops is listed below: 

	Name
	Postion
	Agency

	Dept of Agriculture
	
	

	Joe Millar
	Assistant Director/Coordinator
	USFS

	Susie Stingley-Russell
	Deputy Coordinator
	USFS

	(vacant)
	Mobilization Coordinator
	USFS

	Sue Gethen
	Aircraft Coordinator
	USFS

	Millie Ferrell
	Logistics Coordinator
	USFS

	Tom Elliott
	Logistics Coordinator
	USFS

	Heather Borgaro
	Logistics Coordinator
	USFS

	Mark Luker
	Logistics Coordinator
	USFS

	Marva Willey
	Intelligence Coordinator
	USFS

	Mark Steele
	Intelligence Officer
	USFS

	John Snook
	Predictive Services Program Manager
	USFS

	Brenda Graham
	Meteorologist
	USFS

	Basil Newmerzhycky
	Meteorologist
	USFS

	
	
	

	Dept of Interior
	
	

	Ed Duncan
	Dept of Interior Coordinator
	BLM

	Steve Leech
	Meteorologist
	BLM

	
	
	

	California Dept of Forestry
	
	

	Bill Hoehman
	Region Chief
	CAL FIRE

	Del Walters
	Asst. Region Chief – Operations
	CAL FIRE

	Cesar Partida
	Staff Chief Operations
	CAL FIRE

	Kathleen Schori
	Deputy Chief – Pre-Fire Management
	CAL FIRE

	Dave Ault
	Deputy Chief Operations
	CAL FIRE

	Jeff Schori
	Division Chief
	CAL FIRE

	Bryan Schieber
	Battalion Chief
	CAL FIRE

	John Erwin
	Battalion Chief
	CAL FIRE

	Mike Rosales
	Battalion Chief
	CAL FIRE

	Mike Crane
	Communications Operator
	CAL FIRE

	Pauly Short
	Communications Operator
	CAL FIRE

	Leigh Ruff
	Communications Operator
	CAL FIRE

	Marie Fields
	Communications Operator
	CAL FIRE
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One key to our success is maintaining good communication.  Most of our communications with our subordinate units occur over the phones.  Here at North Ops we hire a full time receptionist in the summer.  At times the receptionist may be away from their desk.  You can tell when the receptionist is away from their desk as the phone “bell” in the expanded dispatch room will ring. During these times everyone answers the phone, takes messages and/or forwards calls.  Some phones do not have outside lines so calls must be forwarded frequently.  When the phone rings we want to answer it within three rings in a prompt and professional manner and transfer the call to an appropriate dispatcher who can help them.  
If someone asks for aircraft, you will need to determine if they want Initial Attack Aircraft which would be transferred to the Initial Attack Dispatcher or other aircraft which will be referred to Federal Aircraft Dispatcher. 

A call that is placed on hold or in “park” will be retained for 90 seconds.  If not retrieved, the call returns to the phone of the person who placed the call on hold. 

Callers who are questioning policy or dispatch procedures should be immediately transferred to the Floor Supervisor or the Expanded Dispatch Supervisor.  
It is important to never give out home telephone numbers of employees even if they are published in books and/or lists.  If a caller insists on reaching an employee at home, the dispatcher or receptionist can call the employee at home, give them a message, and let the employee decide whether or not to return the call.  Do not volunteer personal information about an employee.  If an employee is off on sick leave, annual leave, or vacation simply say they are out of the office or not on duty today.  Written messages can be taken and should be placed in the message turnstile located at the Receptionist’s desk.  

Always remember…we are here to serve the caller.   Always remain courteous, polite, respectful, and professional regardless of the caller’s demeanor.  You get to make the first impression for the office!
THE PHONE SYSTEM
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There are two types of handsets in use in the building; a 17 key phone and a 28 key phone.  There are complete instructions located in the Isotec Digital System User Guide at the receptionists’ desk but spending a little time with an experienced user will help you grasp a working knowledge of the system.  If you have any questions regarding the phone system please feel free to talk to the Expanded Dispatch Supervisor.

We normally use three specific phone lines here at North Ops.  They are; 1, Green Line which is the State Phone System.  2, ATSS Line State Regular Business Line, and 3,  the FTS Line which is the Federal Regular Business Line
To make a call

On the ATTS or the FTS line, dial “9” to access a line followed by the number you wish to call.  The ATSS and FTS lines let you make calls to anywhere, while the green line is for calling Cal Fire units and other statewide agencies with this type of access.

Receiving a call

This varies by the position at which you are located.  You have several options.  You may pick up your receiver, push the Answer button (blinking line). 

If it is for you, talk to the person and then simply hang up.

Answering the phone if it is for somebody else

Option #1

Place the call on hold by pushing the hold button and going to get the person the call is for.  
Option # 2

Place the call in orbit by pushing the “Park” button.  Then press the star (*) button.  This puts the call on hold and will display the “on hold” line in the screen of the phone.   Then press the “Page” button and clearly announce the following… “ So and so, you have a call holding on 5-1” (or whatever the number that was displayed in the screen).  This allows the person being paged to pick up the receiver at any desk and press “Park” and  “5-1”

Option #3

If the call is for someone else and you know their extension………. 

Push the TR/CON button

Dial the extension of the person the call is for

Push the hang up button
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Speed Dials
Many numbers are pre-programmed on the speed dials on each extension, and several office phones have a separate speed dial bank attached to that extension.
Choose whatever lines you want and punch the corresponding button for the center that you are calling. Most dispatch centers are programmed with three digit numbers and are listed in the organizers above the phone.
COMPUTER ACCESS
The computers in the expanded room can be set up for visitors   Due to security needs visitors will be assigned passwords from the Expanded Dispatch Supervisor.

FIRE WEATHER FORECAST
North Ops has a staff of meteorologists that work on the EOC floor at the west end of the building.  There are 4 fire weather meteorologists that provide incident support throughout the fire season and training and coordination support throughout the winter months.  Normally there will be a morning weather briefing held throughout the season once fire season starts. This will be at 1030 and held in the second floor briefing room.  The briefing is normally attended by everyone from Chiefs to dispatch clerks and quite often the jumpers and hotshots if they are not committed.  Predictions of upcoming weather events will often indicate the potential for increased floor activity to preposition resources in areas where increased fire activity may result from lightning or wind.
FRONT GATE ACCESS
The front gate remains open during the hours of M-F, 0600-1830.  On occasion the you might find the gate closed when you arrive.  If this happens the gate can be opened remotely  from receptionists desk in the Operations building.  To do this just dial the numbers 001 on the gate key pad located in front of the gate.   Someone should answer who can open the gate remotely for you. 
ADMINISTRATION BUILDING 
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The administration building houses the North Zone Training Center, the Redding Hotshots, and Cal Fire Region II Headquarters.  Only authorized personnel have access to the Administration Building.   Those personnel authorized should be agency personnel permanently assigned to the office or those that are on temporary assignment to the EOC.  During normal business hours, all visitors need to check in with the receptionist located at the front desk.  
EMERGENCY OPERATIONS CENTER ACCESS  
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Only authorized personnel have access to the Operations Center.   Those personnel authorized are limited to agency personnel permanently assigned to the office or those that are on temporary assignment. Permanently assigned personnel have access to the building.  All other temporarily assigned personnel should make arrangements through the acting Duty Officers for access.  The doors to the EOC  remain locked at all times.  Those who are here on assignment should ask their supervisor if they will have a need to access the building outside of staffed hours.
THE KITCHEN
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For the convenience of the employees there is a full kitchen located in the Operations building.  The kitchen is shared by the employees.  There are two refrigerators, a stove, kitchen table, coffee machine, as well as various utensils.  It is each individual’s responsibility to clean after themselves.  There is a coffee fund for those that wish to participate.  
MEALS
CAL FIRE will sometimes provide meals for federal employees when CAL FIRE operations are being supported.  Be sure not to request reimbursement for meals provided when submitting travel vouchers.  When meals are not provided visitors can find places to eat along Airport Road while on their lunch break.  Visitors are also welcome to bring their meals purchased in advance of their shift.  Refrigerators are available for use.  We ask that you take responsibility to ensure that all of your food items are removed from the refrigerators when you complete your assignment here at North Ops.

SUPPLIES 
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Each desk should have necessary office supplies at the desk.   There is a supply room located in the EOC to the left of the fax and copy machines in the hall leading to the Predictive Services/Intelligence Office.    

CACHE 
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Mark Garland is the cache supervisor and has a staff of eight permanent personnel. The Northern California National Interagency Support Cache (NCK) is located below the Operations Floor on street level.  Bulk and large fire supplies are located in this facility.  When an order for a resource from the Fire Cache is placed with us in ROSS, print a copy of the ROSS order form and highlight the required resources along with the date needed and take it down to the cache.  Any additional information, such as how they are to be transported, should also be noted.   The cache will fill the request and notify the ECC of fill information.  It is also very important that when these items are returned that both the ECC and the Cache are notified.  Cache hours are variable depending on activity. 
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Copiers– A black and white copy machine is located in the hall leading to the Predictive Services/Intelligence Office and in the supply cabinet.  A color copy machine is located next to the FAX machine in the expanded dispatch room.
Supplies - White paper is located in the upper left side of the cabinet above the copier or in the supply room.  Colored paper and cardstock are located in the upper right side of the cabinet.   Toner may be found in the cabinet to the left of the machine, above the fax machines. If you run low on supplies, contact the Expanded Dispatch Supervisor.

Maintenance – Report problems with the copy machine to the Expanded Dispatch Supervisor.

FAX MACHINES
The EOC has one fax machine that is located by the copy machine in the hall leading to the Predictive Services/Intelligence Office. This is the primary FAX and the number is (530) 226-2742.  

An additional fax machine is located on the Expanded Dispatch Floor in the NW corner and is used for incoming FAXes for expanded dispatchers.  The number of this machine is (530) 223-4280.  

Additional machines are located on the Dispatch Center floor but are not for general use and the numbers are not to be given out.  Most FAX machines are set up with pre-programmed numbers for quick dial to the unit ECC’s and other frequently used numbers.  (Pix)
Report problems with any machine to the CALFIRE Duty Officer or Federal Expanded Dispatch Supervisor.

METHODS OF OPERATION
Federal Support Dispatchers and Dispatch Recorders

When incident activity warrants, additional qualified dispatchers are brought in to the Coordination Center to assist with the logistical support of incidents.  Refer to the Expanded Dispatch Plan, Chapter 20.

· Support Dispatchers and Dispatch Recorders work under the supervision of the Supervisory Dispatcher. 

·  Receive incident requests and initiate resource orders and request numbers.  Receive and review resource orders and requests from incident host unit dispatch centers.  Maintain a current record of all resource orders.  

· Overview of the segregation of received requests into the dispatch functional areas of Aircraft, Overhead, Equipment and Supplies. 

· Route requests for supplies to the Cache.  

· Provide the requesting dispatch center with fill information, including travel and transportation itineraries.  

· Coordinate with other dispatchers and incidents to ensure that available resources being demobilized from an incident may be reassigned, as needed.

· Brief the Supervisory Dispatcher and their replacement on the next shift of significant events, and of anticipated resource requests and releases.

CALFIRE Communications Operators

The Communication Operators are supervised by the Battalion Chiefs, are responsible for technical accuracy in the processing of resource orders, and for operational efficiency in one or more of the dispatch functional areas. Questions concerning policy or the interpretation of standard operating procedures will be referred to a Battalion Chief.

· At the beginning of each shift, seek a briefing by the previous shift, review the shift briefing log, and review existing resource orders and requests. A functional area shift briefing log will be maintained, as needed. All significant events shall be documented in the shift briefing logs.

· Receive resource availability status from local units, via ROSS or ROSS, telephone, radio, situation reports, electronic mail, displays, and via briefings.

· Provides local field Units with resource availability and capability.

· Use various resource tracking systems, and documents resource status on the appropriate database, resource order form, log notes, maps, or T-Cards, and verbally updates the Battalion Chief on existing or anticipated critical resource shortages.

· Receive and process resource orders according to standard operating procedures, determining the need for adjunctive equipment or personnel, such as pairing IMET & ATMU, CWN Helicopter & Helicopter Module, Incinet Kits, INCA, INCO, HT radio Caches and Radio Technicians.
· Referencing databases and other catalogs and guides, places resource requests with the goal of securing the quickest and most cost-effective available resources. 

· Processes requests, documents assigned resources and travel information, passes the information on to the requesting unit, and tracks the mobilization of the resource until it has returned to the sending unit.

· Prior approval will be received from the Battalion Chief before listing a request as “unable to fill” (UTF).

· Verifies release and demobilization of resources from incidents and closes each request when complete.

· At the end of the shift, reviews the shift briefing log for completeness, and briefs the next shift.
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YOUR LOGISTICAL SUPPORT

For your logistical needs during your stay in Redding, such as hotels and restaurants please visit the following website…

http://www.nationalfiretraining.net/ca/nctc/logistics/Welcome_Package.pdf
WORK SCHEDULES AND TIMEKEEPING
The Dispatch Supervisor should establish and tell you what your work schedule will be during your assignment.  Typically we work 12 hours per shift, taking paid 15 minute breaks every 3 hours and an unpaid lunch break every 6 hours.  A typical lunch break lasts 30 minutes but can be negotiated with the acting Supervisory Dispatcher on duty.  If you have a need to take longer for lunch please discuss your need with the Dispatch Supervisor at the start of your shift.   Your shift is planned to comply with work / rest guidelines and are designed to ensure that for every two hours of work or travel, one hour of time off should be provided within a 24-hour period.  All time recorded on the clock would count towards the hours of work.  This includes your travel time from and to your lodging location.   All time off the clock would count towards the hours of time off or rest. Time off the clock includes meal breaks taken.  If your shift becomes longer than the standard 12 hours you should ask the supervisor if you need an alternate start time for the next shift before you finish your current shift.  
Your assignment is defined as the time period (days) between the first full operational period at the first incident or reporting location on the original resource order and commencement of return travel to the home unit.  The standard assignment length is 14 days, exclusive of travel from and to home unit.  It is only on very rare occasion that we will ask for a visitor on assignment to extend beyond the standard 14 days. 
Tracking the time that you work is your own responsibility while on assignment here at North Ops.  You will need to track your time on an Emergency Firefighter Time Report (form OF-288).  We have these available for you if you need one.  Your OF-288 will need to be completed and signed by the supervisor prior to your demobilization from North Ops.  
SAFETY

Your safety while on assignment here at North Ops is our greatest concern.  Generally speaking, the Northern California Service Center is a safe and secure environment.  As with any center there are safety issues to be aware of.  A book of Job Hazard Analyses which describe work activities, their associated hazards and mitigation procedures is available and should be reviewed by all personnel.
There is an alert horn and public address system that is used to alert personnel of fire dispatches and compound emergencies.  The horns are located at various places around the compound.  They can be loud and surprise visitors who aren’t used to this routine.  One blast of the horn is followed by an announcement that there will be an assignment for the Lead Plane.  Two blasts indicate the same for the Smoke Jumpers.  Three blasts indicate an assignment for the Redding Hotshots.  Four blasts are the most important for visitors as this indicates that all personnel must leave all buildings and gather outside on the barracks lawn or at the location announced after the horn blasts.  Five blasts indicate that it is safe to return to the building.   We recommend that you become familiar with the building evacuation plan which is posted in the main hallway of the operations building.
As with any compound there are areas that pose inherent hazards.  One such area is the fire cache down stairs from the operations building.  Activities there include loading large amounts of supplies on and off of tractor-trailer rigs, forklift operations, aircraft movement and loading, as well as smoke jumper pre-suppression operations.  Great efforts have made the cache and ramp areas safe working environments for those involved.  We recommend that folks assigned to operation avoid the cache area by using the north upstairs entrance when entering and exiting the operations building.  The parking lot below this entrance usually fills up quickly during day shift.  Additional parking is available in the overflow parking located between the barracks and the administration building.  Watch for trucks when crossing the driveway and avoid the loading areas.  Many people have found it prudent to move their vehicles closer to the operations building after the dayshift is over and before it gets dark when they are working a swing or night shift.  
On occasion CDC prison inmate crews do maintenance work in and around the compound.  The inmate crews are normally on their best behavior and do a great service for us here.  Never the less visitors are urged to avoid areas in which the crews are working and to lock their vehicles when inmates are present on the compound.    Communication with inmates should be directed through the crew supervisor / CAL FIRE Captain. 
Other hazards exist on the compound.  Staying alert and using common sense should help you avoid problems.
Specific areas here at NCSC are restricted or off limits to unauthorized personnel.  The tarmac area which is east of the Operations building called the “ramp” as well as the roof of the ops building are off limits to visitors.  If you have a need to enter these areas please see one of the floor supervisors.  There are times when the Initial Attack (IA)“Floor” gets fast paced and  busy.  During these times dispatchers assigned to the IA floor must stay focused and undistracted.  Because of this we ask that visitors ask the floor manager before entering the room.  While on the IA floor please mute cell phones and refrain from carrying on loud or long conversations.
Certain aspects of your assignment require special attention to safety.  Driving back to your hotel after a long shift can be a safety concern if you’re tired.  Please feel free to ask for a ride if you feel that you might be too tired to drive. 
Redding and the surrounding area are generally safe as communities go.  As with any town there are certain locations to avoid during odd hours.  If you have any questions regarding this please feel free to ask one of the regular employees here.  Hotel security is always a concern when traveling.  We recommend that you choose a parking location that is well lit and near an entrance.   Don’t leave valuables in your vehicle.  Lock your vehicle when you  park.   It is prudent to ask questions and use common sense when making choices in a place that you’re not familiar with.
Redding can get very hot, especially during July and August.  The all-time high of 118 degrees in Redding is rarely reached.  But it is common on any given year during a warm spell to have 12 to 15 days over 100 degrees.  The average temperature during July 22nd through July 26th is 100 degrees.   Thirst is not a guaranteed indicator of either dehydration or fluid needs.  If you are going to be doing any activity out in the heat it's strongly recommended that you drink fluids before you get thirsty.  As an example, if you plan to go for a walk or exercise out doors you should drink approximately 20 ounces of fluid, like Gatorade two to three hours before the activity.   During your activity, drink fluids to match your sweat loss. Average sweat loss during exercise on a warm day can range from 24 to 32 ounces per hour.   After the activity, consume 20-24 ounces of fluid for every pound of body weight loss resulting from exercise or activity.  Also, be on the lookout for warning signs of dehydration which are dry lips and tongue, headache, nausea, muscle cramping, weakness, dizziness or exhaustion.   Following these precautions should reduce the hazards from the heat.
Once again, we hope that your assignment here will be safe, fun and productive.  If you have any needs or questions please feel free to ask.
















