I am delegating the authority and responsibility for the XXX National Forest’s XXX Incident to you effective at 2000 hours today.  I recognize the complexity of this incident and I am relying on your cooperation and assistance in making this a successful endeavor.

My incident management concerns and priorities are as follows:

· Firefighter and public safety are top priority.  In your efforts, remember that there are no values on this incident more important than human life and safety.  Your fire is in steep canyon breaklands in tributaries flowing into the Salmon River.  

· Protect private in-holdings and Forest Service structures from being damaged by fire.

· Establish information processes that provide for timely public information and notification.  Coordinate daily with the Forest Public Information Specialist, XXX.  

· Provide for productive relationships with local, State, Tribal, and federal officials.  It may be necessary to coordinate public safety issues with the Idaho County Sheriff if the fire threatens Forest/county roads and/or private structures in the area.  We wish to keep the Salmon River road open and accessible to the public and concessionaires who utilize this road for launch and put-in access as long as it does not compromise public or firefighting personnel.
· Comply with the Programmatic Biological Assessment of the Fire Management Program (April 1999) on the Nez Perce Forest.  See document attached.  

· Pay particular attention to keeping fire costs to the minimum necessary to meet the objectives selected in the Wildland Fire Situation Analysis.  The Forest will use Fire Business Management Specialist Mike Cook to monitor fire costs and ensure proper federal procurement policies are followed.  Keep in mind the fiscal constraints on large fire costs this fiscal year and consider the lowest cost alternative in management of this fire.

· There are some Clear/Nez Fire Zone initial attack (IA) resources being used on this fire and/or being made available to the fire.  Your priority is to release these resources to the Clear/Nez Fire Zone for IA upon request.  The Forest will work with you to establish your IA responsibilities near the fire area.  Our proposal is for you to aggressively initial attack new fire starts within the area covered by Temporary Flight Restrictions (TFR).  I expect the Clear/Nez Fire Zone and your Incident Management Team to cooperate in meeting our priority for aggressive initial attack on new fire starts. 

·  Coordinate all fireline tactics, location of ICP, helibases, helispots, fueling areas, and camps with the Nez Perce National Forest Resource Advisor assigned to the fire.

The following are the specific objectives I want you to meet:

1. Establish a Temporary Flight Restriction (TFR) over the fire area.  The fire is in the area covered by the Tri-Region cooperative agreement.  It is important to work with Jon Foland, Clear/Nez Aviation Officer, to establish the initial TFR and any changes needed to it throughout the life of the incident.

2. In addition to private lands immediately adjacent to the fire area, I have a particular concern that we provide for site protection for the Historic Florence Mining District.  

3. Comply with the 30-mile fire abatement plan in the management of incident personnel, including the completion of the abatement checklist prior to release.

4. There are cultural resources located in the fire area.  Again, work with the Resource Advisor to identify and adequately protect these areas. 

5. Begin burned area and suppression tactics rehabilitation as soon as possible.

Our Ecosystem Planning and Operations Staff Officer; Ihor Mereszczak, will be my agency representative for your team.  He is authorized to speak for me in the event an administrative decision is needed.

The Resource Advisor for this incident will be either Kim Munson or Gary Seloske, both are assigned to the Salmon River District.

