PAGE  
17
GRANGEVILLE INTERAGENCY DISPATCH CENTER


NORTH CENTRAL IDAHO INTERAGENCY TYPE 3 INCIDENT MANAGEMENT TEAM OPERATIONS PLAN

CLEARWATER/NEZ PERCE NATIONAL FORESTS
2008 
APPROVED            Ralph Rau                                                              6/16/2008

Acting Forest Supervisor
Date


Nez Perce National Forest

APPROVED            Tom Reilly                                                                6/16/2008              

Forest Supervisor
Date


Clearwater National Forest
INTRODUCTION

The intent of this plan is to provide information as to the purpose, function, and guidelines by which Interagency Type 3 Incident Management Teams (IMTs) will operate.  This document is not extensive or all encompassing, but rather a short synopsis to be referenced and updated annually.

The Clearwater and Nez Perce National Forests Fire Zone have pooled personnel to create an Interagency Type 3 Incident Management Team organization to manage extended attack fires on local jurisdictions.  The intent is to have pre-identified IMT personnel that can be mobilized within 2 hours to manage Type 3 incidents.

This plan will be reviewed annually before April 30th by participating agency administrators. 
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OBJECTIVES

The interagency Type 3 IMT is intended for short-term use on extended attack fires or small complexes of initial attack fires. The Type 3 IMT may be used to manage an incident during the escalation/transition period to a higher complexity incident.  This team will not participate on Wildland Fire Use fires.  
If the Type 3 IMT is assigned to a fire that begins to exceed its capability, the Type 3 Incident Commander(s) (IC) should recognize the need for a Type 1 or 2 Incident Management Team.  Ordering of a Type 1 or 2 IMT will be placed by the Line Officer through the Grangeville Interagency Dispatch Center (GVC).
On multi-jurisdictional incidents involving only IDL and Forest Service, the Type 3 IMT will normally be managed by one Incident Commander.  On multi-jurisdictional incidents involving other entities, a Unified Command may be used.  
GUIDELINES
Role of Agency Administrator

· Prepare and/or review and approve Incident Complexity Analysis

· Prepare and/or review and approve WFSA and daily updates

· Prepare and issue Delegation of Authority to the incoming IC.

· Prepare and lead Line Officer’s briefing of incoming IMT.

· Make resource advisors available if necessary.

· Provide oversight of IMT performance regarding Safety, Strategy, Cost Efficiency and Effectiveness.

· Complete a written evaluation of IMT performance at the completion of the assignment and review it with the Incident Commander.

Status of Type 3 IMT Availability
An interagency Type 3 IMT will be available and ready to mobilize within 2 hours during the 5-week core fire season from August 4, 2008 – September 7, 2008.  

Incident Complexity Analysis
The following references shall be used to determine when the Type 3 Team's capabilities may be exceeded, and a Type 2 or Type 1 IMT could be needed:
Guide to Completing the Incident Complexity Analysis (Type 1, 2)
1)
If positive responses exceed, or are equal to, negative responses within any primary factor (A through G), the primary factor should be considered as a positive response.

2)
If any three of the primary factors (A through G) are positive responses, this indicates the fire situation is or is predicted to be of Type 1 complexity.

3)
Factor H should be considered after numbers 1–3 are completed. If more than two of the items in factor H are answered yes, and three or more of the other primary factors are positive responses, a Type 1 team should be considered. If the composites of H are negative, and there are fewer than three positive responses in the primary factors (A-G), a Type 2 team should be considered. If the answers to all questions in H are negative, it may be advisable to allow the existing overhead to continue action on the fire.

	Incident Complexity Analysis Type 1 & 2
	YES
	NO

	A. Fire Behavior (Observed or Predicted)

	1. Burning index (from on-site measurement of weather conditions) predicted to be above the 90% level using the major fuel model in which the fire is burning.
	
	

	2. Potential exists for extreme fire behavior (fuel moisture, winds, etc.).
	
	

	3. Crowning, profuse or long-range spotting.
	
	

	4. Weather forecast indicating no significant relief or worsening conditions.
	
	

	Total
	
	

	B. Resources Committed

	1. 200 or more personnel assigned.
	
	

	2. Three or more divisions.
	
	

	3. Wide variety of special support personnel.
	
	

	4. Substantial air operation which is not properly staffed.
	
	

	5. Majority of initial attack resources committed.
	
	

	

Total      
	
	

	C. Resources Threatened

	1. Urban interface.
	
	

	2. Developments and facilities.
	
	

	3. Restricted, threatened, or endangered species habitat.
	
	

	4. Cultural sites.
	
	

	5. Unique natural resources, special-designation areas, wilderness.
	
	

	6. Other special resources.
	
	

	

Total      
	
	

	D. Safety

	1. Unusually hazardous fireline construction.
	
	

	2. Serious accidents or fatalities.
	
	

	3. Threat to safety of visitors from fire and related operations.
	
	

	4. Restrictions and/or closures in effect or being considered.
	
	

	5. No night operations in place for safety reasons.
	
	

	Total
	
	

	E. Ownership

	1. Fire burning or threatening more than one jurisdiction.
	
	

	2. Potential for claims (damages).
	
	

	3. Different or conflicting management objectives.
	
	

	4. Disputes over suppression responsibility.
	
	

	5. Potential for unified command.
	
	

	Total
	
	

	F. External Influences

	1. Controversial fire policy.
	
	

	2. Pre-existing controversies/relationships.
	
	

	3. Sensitive media relationships.
	
	

	4. Smoke management problems.
	
	

	5. Sensitive political interests.
	
	

	6. Other external influences.
	
	

	Total
	
	

	G. Change in Strategy

	1. Change in strategy to control from confine or contain
	
	

	2. Large amounts of unburned fuel within planned perimeter.
	
	

	3. WFSA invalid or requires updating.
	
	

	

Total
	
	


	H. Existing Overhead

	1. Worked two operational periods without achieving initial objectives.
	
	

	2. Existing management organization ineffective.
	
	

	3. Overhead overextended mentally and/or physically.
	
	

	4. Incident action plans, briefings, etc. missing or poorly prepared.
	
	

	

Total
	
	


OPERATING PROCEDURES AND POSITIONS

OPERATING PROCEDURES

An interagency Type 3 IMT will be available and ready to mobilize within 2 hours during the 5-week core fire season.  From August 4, 2008 – September 7, 2008, each district will commit to providing personnel to fill IMT positions.  A district will commit to filling a position, rather than committing a specific individual to the IMT.  This will allow the District Duty Officer the maximum flexibility in fulfilling their commitments to the IMT.  Each district will commit to filling the position for 1 week.  A 5-week rotation will be set to identify each district’s commitments to the IMT.  Individual district participation is limited to no more than 2 core IMT positions during any 1-week rotation.  

Type 3 IMT mobilization will be limited to the participating Clear/Nez Fire Zone and State IDL areas of responsibility.  The opportunity utilize trainees is strongly encouraged.
POSITIONS

Team specific positions will be coordinated with the requesting unit upon time of dispatch.  This decision will be based upon the discussion between the Type 3 IC and the requesting unit’s Line Officer and/or Duty Officer.  The IC has the ultimate responsibility for determining if an IMT member is qualified to staff an incident of certain complexity.

Unless otherwise agreed upon by the Type 3 IC and the requesting unit, when mobilizing the Interagency Type 3 IMT, 7 positions will be filled (IC, Operations, Air Ops/support, Safety, Plans, Logistics, and Finance).  If available, and approved by the requesting unit, trainee positions may accompany the team.  The Information Officer function will be handled by the requesting unit.  If a position(s) within the Type 3 IMT cannot be filled locally, a resource order will be placed to fill the position(s) from outside the local area.  
	Type 3 IMT Functional Responsibility
	ICS Minimum Qualification Requirement

	Incident Command
	Incident Commander, Type 3 (ICT3)

	Safety
	Safety Officer, Line (SOFR)

	Operations
	Division/Group Supervisor (DIVS)

	Division 
	Single Resource Boss

	Logistics 
	As established locally  (Buying Team Member)

	Plans 
	As established locally

	Finance 
	Unit Leader 

	Communications
	Communications Unit Leader / Communication  Tech

	Air Operations
	Helibase Manager 2 (HEB2)/Helicopter Mngr (HELM)


MOBILIZATION / DEMOBILIZATION

MOBILIZATION 
Starting on August 4, 2008, each Monday at 0001, will begin the 1-week commitment to the IMT.  The weekly conference call will determine each district’s position of responsibility for that week’s rotation.  The District Duty Officer is responsible for ensuring their weekly team position can be filled.  If an individual district cannot fill the IMT position they were identified to fill based upon the 5-week rotation, the District Duty Officer is responsible for finding an individual to replace the unavailable person to fill the IMT position.  If a position(s) within the Type 3 IMT cannot be filled locally by the pre-identified district, and a replacement cannot be found from the pool members list, a resource order will be placed to fill the vacant position(s) from outside the local area.  Ordering of unfilled IMT positions will occur once the team is requested.  
Requests for an Interagency Type 3 IMT will be made through the Grangeville Interagency Dispatch Center (GVC).  The team will be mobilized by GVC.  Once an order for the IMT is placed with GVC, GVC will contact the District Duty Officers responsible for providing IMT members.  All necessary assignment information will be passed on to the IMT members, by their respective Duty Officers.  IMT members and/or the Duty Officer will notify GVC of their departure time and travel plans.  This information will be used to complete the resource order while the IMT member is responding to the incident.  The completed resource order will be faxed to the requesting unit.   The responding Type 3 IMT member will not wait for a resource order, they will respond to the incident similar to an initial attack fire.
The requesting unit will specify the mobilization point, arrangements for briefing the IMT, and transportation requirements at the time of the order.  A briefing will be scheduled between the requesting unit’s Line Officer and/or Duty Officer and the IMT.  This briefing should address specific instructions, time frames, and incident objectives, including purchasing procedures and Expanded Dispatch.  A Type 3 IMT Briefing form is found in the Interagency Standards for Fire and Fire Aviation Operations (Red Book).
If requested, GVC will fill Attachment 2 as a resource order at time of dispatch.  

During mobilization of the Type 3 IMT, GVC will assign an Expanded Dispatch representative to the incident who has purchasing capabilities.

Fire Scenarios:  
1. The Type 3 IMT is tasked with managing a single Type 3 Incident. 
2. The Type 3 IMT is tasked with managing multiple IA fires within an

    agreed upon geographical area.
3.  The Type 3 IMT is tasked with assuming command of an incident that is currently being managed by a Type 1 or 2 IMT and is deescalating in complexity.  The Type 3 IMT would be tasked with specific objectives that would secure the incident. The Type 3 IMT would be the transition between a large, complex incident, and the local unit receiving the incident back, the IMT would not be used as a long-term rehab and mop-up management team.
4. The Type 3 IMT is tasked with managing an incident that is anticipated
to increase to a higher complexity level; or the Type 3 IMT is tasked with managing an incident of a higher complexity level.  A Type 3 IMT may be asked to manage an incident of a higher complexity level due to fire resource shortages from other regional and national-level fire activity; the Appropriate Management Response has changed strategies; etc.  It is the IC’s responsibility to continually reassess the complexity level of the incident.  When the complexity analysis indicates a higher complexity level, the IC must ensure that suppression operations remain within the scope and capability of the existing organization, and that span of control is consistent with established ICS standards.  
For Clearwater/Nez Perce National Forest Fires: It is the Line Officer’s responsibility to ensure an updated WFSA and Delegation of Authority is completed that adequately addresses the complexity level of the incident and the updated objectives that the Type 3 IMT will work toward achieving.  The updated WFSA and Delegation of Authority must be discussed and agreed upon by the Type 3 IC.  Objectives will be re-evaluated to ensure that the span of control is consistent with a Type 3 organization.         

DEMOBILIZATION

The team will demobilize as a unit unless special circumstances exist.  Positions may be identified to remain on the incident for a few additional shifts.  This will be dealt with on a case-by-case basis.  Transition to or from either a Type 2 or Type 1 Team, or back to the responsible agency, should be well coordinated and may require the team to remain on the incident for an additional shift.

Initial supply order / support

INITIAL SUPPLY ORDER

A predetermined order has been assembled specifically for Type 3 IMTs. A resource supply order for item 7120 is necessary to obtain these items.  See Attachment 2, Type 3 IMT Kit Inventory, for specific items included in the kits.  Once mobilized and on scene, the Logistics Section Chief will place additional supply orders as needed through expanded dispatch at GVC.
When handcrews are ordered during the mobilization and escalation phase of the incident, GVC will add to the remarks section of the crew resource order that all crews must come self-sufficient (food, water, tools, etc.) for 2 operational shifts.

SUPPLIES
PROCEDURES FOR ORDERING

The National Fire Equipment System Catalog (NFES 0362) is to be used as the reference catalog when ordering from the Fire Cache.  Please order by NFES catalog number always.    

Orders should be submitted on a Resource Order Form, ICS-260-1(NFES 1470).

All initial attack & extended attack fire orders are to be placed through GVC. 

NFES Cache items must be on separate Resource Order form from all non-NFES item orders i.e., items to be locally purchased.

 Local purchasing:  GVC will know where incidents are to place all local purchase orders.  

Direct Cache Ordering:  Once an IMT is in place and the Supply Unit is operational, direct Cache ordering may occur.

The resource ordering numbers for incidents are assigned through GVC and control may or may not be given to the incident 
All items supplied to incidents must be returned to the Fire Cache.  Differences between quantities shipped and returned will be charged to the incident along with any associated refurbishment charges.

TYPE 3 INCIDENT REPLACEMENT REQUISITIONS

The incident Supply Unit Leader or Logistics Chief will be responsible for handling incident replacement requisitions when a Type 3 IMT is assigned.  Prior to release from an incident, firefighting resources will prepare an Incident Replacement Requisition, (NFES 1300), and an Incident Replacement Requisition Continuation, (NFES 1286), for items which have been lost, consumed, or destroyed during the incident.  The approved replacement requests will be based on Engine Accountability sheets or other fire equipment inventory documents.  If equipment and supplies are available at the incident for replacement, the request is filled at the incident Supply Unit.  If equipment and supplies are unavailable at the incident for replacement, AND the requesting resource is not being immediately demobilized, the Supply Unit or Logistics will place a resource order for needed items through appropriate channels to the servicing fire cache.  The order will be shipped to the incident and replacement will take place at the Supply Unit

If equipment and supplies are unavailable at the incident for replacement, AND the requesting resource is being demobilized, an OF-315, Incident Replacement Requisition, (NFES 1300) will be completed by the Supply Unit and forwarded to the Cache.  Authorized approvals and signatures MUST be included on the requisition to the Cache.  The only person(s) authorized to approve Replacement Requisitions is the Supply Unit Leader, Logistics Chief, IC, or Agency Administrator or Representatives.

Government Property:  Lost/Damaged/Destroyed:
The damaged/destroyed property must be returned to supply with written documentation of the cause of damage, and photos when appropriate and/or possible, witness statements, etc.

If the cache replacement is not acceptable, a resource order may be issued with an “S” number assigned for the value commensurate to the cost of the (documented as identified above) destroyed/damaged item to allow the purchase of the replacement item off of the incident.  

Replacement of supplies consumed on the incident should be replaced from the existing incident supplies.  If not available from supply, an OF-315 must be prepared along with a resource order approved and an “S” number provided by supply.

The IIBMH requires that damaged or lost government property be documented on the AD-112, Report of Unserviceable, Lost, or Damaged Property.  It must describe the circumstances of the loss and have official signatures.  The IMT will review, sign, and take any follow-up action.  All reports are submitted to the Incident Agency.  

All replacement orders must be submitted and received no later than

45 days after close of the incident.  

TRANSFER OF SUPPLIES/EQUIPMENT BETWEEN INCIDENTS 

Transfer of Cache supplies between incidents will not occur without pre-approval from the cache and proper documentation of items being transferred initiated. 
INCIDENT COMMUNICATIONS
The radio frequencies for each area can be found in the Clear/Nez Mobilization Guide.  The IC or Logistics Section Chief can order a portable repeater anytime during the incident to reduce incident radio traffic from the Clear/Nez channels.
SERVICING NFES SUPPORT CACHE
The Grangeville Fire Cache is the designated support cache within Region 1 on the Clear/Nez. National Fire Equipment System (NFES) supplies and equipment are stored and maintained in a constant state of readiness.  The Grangeville Cache operates within the infrastructure of the National Cache System, and is categorized as a “Local Area” Support Cache. 

COMPUTER SUPPORT
If the Finance Section Chief is not equipped with a computer with ISUITE, GVC may have a computer available for use by the Type 3 IMT that is loaded with ISUITE.  
 ATTACHMENT 
1:  TYPE 3 TEAM INCIDENT BRIEFING

GENERAL INFORMATION

	A.
Incident Name:
	

	Fire Number:
	

	FireCode:
	

	B.
Size:
	

	Location (Legal Description):


	

	Land Status:
	

	Point of Origin:
	

	Time of Origin:
	

	Cause:
	

	Fuels:


	

	Topography:


	

	Structures Burned:


	

	Structures Threatened:


	

	C.
Current IC:
	

	D. Current Weather Forecast and Spot Weather Forecast at the Site:


	

	E. Experienced Fire Behavior:


	

	F. Current Tactics:


	

	G. ICP and Base Locations:


	

	H. Local Fire Policies:


	

	I.
Concerns for Resource Values:
	

	J.
Priorities for Control:
	

	K. Safety Issues:


	

	1.
Accidents to Date:
	

	2.
Status of Accidents:
	

	1. Areas with Existing or Potential Hazards:


	

	4.
Medical Facility/Ambulance Services/Evacuation Procedures
	

	5.   Firefighter safety is the responsibility of every firefighter.
	

	L.
Investigation:
	

	M.
Other:
	


OPERATIONS
	A. Current Strategy:


	

	B. Tactics:


	

	1. Aircraft Usage:


	

	2. Hand Crew Operations:


	

	2. Dozer Operations:


	

	3. Engine Operations:


	

	4. Helibase/Spot Locations:


	

	5. Smoke Conditions:


	

	6. Structural Protection:


	

	8. Safety Zone(s) and Lookouts:


	

	9. Escape Routes:


	

	10. Communications Issues:


	


PLANNING
	A. Local Unusual Fire Behavior and Fire History in the Vicinity of the Incident:


	

	B.
Legal Considerations:
	

	C.
Release of Resources:
	

	D. Availability of Water:


	

	E. List of Resources at the Fire and Ordered:


	

	F.
Copies of Maps/Photos:
	

	G.
Contact Person for Mapping:
	

	I. Computer Support:
	

	J. Digital Mapping:
	


LOGISTICS
	A. Transportation Routes:


	

	B.
Available Feeding Facilities:
	

	C.
Available Sleeping Facilities:
	

	D.
Local Medical Facilities:
	

	E.
Nearest Burn Center:
	

	F. Resources Already Ordered:


	

	G.
Known Security Problems:
	

	I. Communications Being Used:


	


FINANCE
	A.
Status of Rental Agreements:
	

	B.
Claims:
	

	C.
Estimated Costs to Date:
	

	D.
Status of Emergency Firefighters:
	

	E.
Incident Business Advisor:
	


INFORMATION
	A.
Information Phone Number Established:
	

	B.
Pertinent Fire Information Given to Appropriate Agencies:
	

	1.
911 Dispatch:
	

	2.
Others:
	

	3.
Others:
	

	4.
Media Contacts:
	


ATTACHMENT 2:  TYPE 3 IMT KIT INVENTORY
	7120
	KIT, SUPPLY, TYPE 3 TEAM
	
	 
	

	NFES
	ITEM DESCRIPTION
	QTY
	UI
	UI DESCRIPTION

	0021
	Bag, Trash, 30 Gal.
	1
	BX
	200 EA/BX

	0030
	Battery, “AA”
	60
	PG
	24 EA/PG 

	2047
	Chair, Folding, Metal
	12
	EA
	

	0480
	Coffee Heating Kit
	1
	KT
	

	0048
	Container, 5 Gal. Water (Cubi) (FILLED W/ H2O)
	2
	BX
	20 EA/BX

	0533
	Cord, Parachute
	1
	SL
	

	0960
	Fly, Tent Kit
	2
	KT
	

	2501
	Lantern, Camp, Electric
	3
	EA
	

	0105
	Fusee
	1
	CS
	72 EA/BX

	0321
	Hammer, Claw
	1
	EA
	

	0142
	Paper, Toilet
	1
	CS
	

	0146
	Pulaski w/Sheath
	10
	EA
	

	2698
	Table, 6’, Collapsible
	3
	EA
	

	0491
	Tank, 5 Gal. Propane
	1
	EA
	

	0222
	Tape, Filament, 1” x 60 Yard
	9
	RO
	

	1038
	Towel, Disposable, Bath
	1
	CS
	300 EA/BX

	101337
	ICS-214, Unit Log
	10
	EA
	

	101353
	ICS-221, Demobilization Checkout
	10
	EA
	

	101577
	ICS-224, Crew Performance Rating
	10
	EA
	

	1470
	ICS-260-1, Resource Order
	1
	PG
	100 EA/PG

	101576
	ICS-225, Incident Personnel Performance Rating
	10
	SH
	

	1842
	MREs
	48
	BX
	48 Boxes/ Pallet

	1239
	Hose, synthetic lined, 1 ½” x 100’ 
	30
	LG
	100 ft./LG

	1238
	Hose, synthetic lined, 1” x 100 ‘
	30
	LG
	100 ft./LG

	1016
	Hose, garden, synthetic, ¾” x 50 ‘
	2
	BX
	20 EA/BX

	0136
	Nozzle, garden hose, ¾”, adjustable brass
	3
	BX
	10 EA/BX

	0010
	Reducer, 1 ½” to 1”
	2
	EA
	10 EA/BX

	0733
	Reducer, 1” to ¾”
	3
	EA
	10 EA/BX

	0883
	Wye, 1 ½” 
	16
	EA
	

	0739
	Wye, ¾”
	30
	EA
	

	3870
	Mark III Pump Kit
	2
	EA
	2 Complete Kits

	0143
	Sheeting, plastic, clear 16’ x 100’, Visquin
	1
	RO
	

	0606
	Can, gasoline, safety, 5 gal, DOT approved, (FILLED W/ UNLEADED GAS)
	6
	EA
	6 Filled w/ Unleaded gas

	1869
	Oil, bar and chain, 1 QT
	40
	EA
	

	3444
	Oil, 2 cycle
	1
	EA
	48/BX

	
	
	
	
	


ATTACHMENT 3:  LIST OF LICENSED EMS AGENCIES

People to notify if there is an emergency:   

Grangeville Dispatch 208-983-6800
ATACHMENT 4: NORTH CENTRAL IDAHO TYPE 3 IMT ROTATION
	
	IC
	OPS
	AIR OPS
	SOF
	PLANS
	LOGS
	FINANCE

	  
	
	
	
	
	
	
	

	Week 1

August 4
	CWF

North Fork
	Hosting Unit
	NPF

Clearwater
	NPF AD- Carlson
	NPF
Moose Ck
	NPF AD-
Watkins
	CWF
North Fork

	Week 2

August 11
	CWF

North Fork
	Hosting Unit
	CWF

Lochsa
	CWF

Powell
	CWF

Palouse
	CWF

North Fork
	CWF
Lochsa

	Week 3

August 18
	CWF

North Fork
	Hosting Unit
	NPF

SO
	GAC
Smoke Jumpers
	CWF

Lochsa
	CWF

Palouse Norwood
	CWF

North Fork

	Week 4

August 25
	CWF

North Fork
	Hosting Unit
	NPF

Clearwater
	NPF AD- Carlson
	CWF 

Lochsa
	CWF

North Fork 
	CWF
Lochsa

	Week 5

Sept. 1
	CWF

North Fork
	Hosting Unit
	CWF

Lochsa
	CWF

Powell
	NPF

Red River
	CWF

North Fork
	CWF

North Fork

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


The IC will contact the requesting unit to prioritize/select ALL trainee positions.

Team rotation is set by calendar week.

Trainee assignments are recommended for any positions on the IMT.  The use of trainees will be coordinated with the requesting unit.  
If the requesting unit has an ICT3(T) available, priority will be given to the requesting unit.  If the requesting unit does not have an ICT3(T) available, and an ICT3(T) is requested, GVC will contact Duty Officers to find and fill an ICT3(T).  The same process will be used for any other trainee position.
The OPSC position will be filled by the requesting unit if possible.  If the requesting unit does not have an OPSC available, GVC will contact Duty Officers to find and fill the OPSC position.

  
The GAC Smoke Jumpers will establish a daily Duty Officer contact.  

If an AD is unavailable, GVC will contact the IC.  GVC will work with the IC to fill the vacant IMT position by referencing Attachment 5.
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