
Teton Interagency  
Incident Organizer (2023) 

 

Incident Name  

Incident Number  

Fire Code  

Other Code  

Unit  

IC Time & Date  

IC Time & Date  

Containment Date & Time  

Control Date & Time  

Out Date & Time  

Final Size  

AAR   Completed   Y  /  N        Date: 

IC Name: IC Signature: 

IC Name: IC Signature: 

Reviewed By: (FMO / Duty Officer) 

 

Initial Dispatch 

Date: Time: Resource: Reporting party: 

Geographic location: 
 

 
RP suggested access: 

Reported legal: 
 

T:    R:     Sec:       1/4:   1/4:      
 
Reported Lat/Long: 
 

Lat: Long: 

Smoke description: 
   Small        Puff         White/Grey 
   Medium    Layer       Black-Blue 
   Large       Column 

Reported fire behavior/fuels: 

Wind reported out of:       at speed: 
N 0-5 mph   5-10 mph 

W E 10-15 mph   15-20 mph 
S    20-25 mph 

Notes/other information: 
(Fleeing vehicles, etc.) 

Access hazards: 

Time en route: Time on scene: 

 Other resources en route: 



 

Initial Attack Fire Size-Up 

Fire Name: 
Legal 
Location 

Town: 

Range: 

IC Name: Section(s): 

Descriptive Location: 

*Coordinates: 
Datum: WGS84 / 
NAD83  

Deg/Min/Sec  Latitude: 

                         Longitude: 

UTM: E: N: 

Reported by: 

*Cause: Human /  Lightning Ownership: 

Fire Investigator Needed?  No    Yes On order? 

* Character of Fire: 

Smoldering Torching 
Creeping Spotting 
Running Crowning 

* Adjacent Fuel Type: 

Grass/Sage Heavy Timber 
Aspen Slash 
Light Timber Other 

* Spread Potential: 
Low High 
Moderate Extreme 

* Slope at Head of Fire: 
0-25% 56-75% 
26-40% 76+% 

41-55% 
* Estimated Size: * Aspect: 

Elevation: 

* Estimated Wind Speed: Position on Slope: 
Top Upper 1/3 Mid 1/3 
Lower 1/3 Bottom 

* Wind Direction: * Special Information 

Are any structures threatened? 
 

Access: (Trail, road, helispot)  
 
Other: 

Weather Conditions 

Clear Scattered Clouds 
Building Cumulus T-Storms 
Lightning Overcast 
Showers Heavy Showers 

Resource Needs 

On Scene 
En Route 
Additional? 

* Fuel Type: 
Grass Snag 
Sage Aspen 
Brush Log/Duff 
Light Timber Other 

Heavy Timber Slash 

Special Equipment Needs 
Retardant Jumpers 

Pumps Engines 
Bucket work 
Fallers 

Is Water Available? 
* Hazards Identified: 
 

RISK: IC to complete Parts A & B, Wildland Fire 
Risk and Complexity Assessment. Complete 
Part C if applicable. 
 Estimated Containment Date: Time: 

* Immediately report to Dispatch. 



 

Wildland Fire Risk and Complexity Assessment 
 

The Wildland Fire Risk and Complexity Assessment should be used to evaluate firefighter safety issues, assess risk, 

and identify the appropriate incident management organization. Determining incident complexity is a subjective process 

based on examining a combination of indicators or factors. An incident’s complexity can change over time; incident 

managers should periodically re-evaluate incident complexity to ensure that the incident is managed properly with the 

right resources. 

 

Instructions: 

Incident Commanders should complete Part A and Part B and relay this information to the Duty Officer. If the fire 

exceeds initial attack or will be managed to accomplish resource management objectives, Incident Commanders 

should also complete Part C and provide the information to the Agency Administrator. 

 

Part A: Firefighter Safety Assessment 

Evaluate the following items, mitigate as necessary, and note any concerns, mitigations, or other information. 

 
 

Evaluate these items Concerns, mitigations, notes 

LCES  

Fire Orders and Watch Out Situations  

Multiple operational periods have occurred 

without achieving initial objectives 

 

Incident personnel are overextended mentally 

and/or physically and are affected by cumulative 

fatigue. 

 

Communication is ineffective with tactical 

resources and/or dispatch. 

 

Operations are at the limit of span of control.  

Aviation operations are complex and/or aviation 

oversight is lacking. 

 

Logistical support for the incident is inadequate 

or difficult. 

 



Part B: Relative Risk Assessment 
Values Risk Rating Notes/Mitigation 

B1. Infrastructure/Natural/Cultural Concerns 
Based on the number and kinds of values to be protected, and the 
difficulty to protect them, rank low, moderate, or high. Considerations: 
key resources potentially affected by the fire such as urban interface, 
structures, critical municipal watershed, commercial timber, 
developments, recreational facilities, power/pipelines, communication 
sites, highways, potential for evacuation, unique natural resources, 
designated areas (i.e. wilderness), T&E species habitat, cultural sites. 

L M H 

 

B2. Proximity and Threat of Fire to Values 
Evaluate the potential threat to values based on their proximity to the fire, and 
rank low, moderate, or high. 

L 
Far 

M 
H 

Near 

 

B3.Social/Economic Concerns 
Evaluate the potential impacts of the fire to social and/or economic 
concerns, and rank this element low, moderate, or high. Considerations: 
impacts to social or economic concerns of an individual, business, 
community or other stakeholder; degree of support for the wildland fire 
program and resulting fire effects; other fire management jurisdictions; 
tribal subsistence or gathering of natural resources; air quality regulatory 
requirements; public tolerance of smoke, including health impacts; potential 
for evacuation and ingress/egress routes; and restrictions and/or closures 
in effect or being considered. 

L M H 

 

Hazards     

B4. Fuel Conditions 
Consider fuel conditions ahead of the fire and rank this element low, 
moderate, or high. Evaluate fuel conditions that exhibit high ROS and 
intensity for your area, such as those caused by invasive species or 
insect/disease outbreaks; and/or continuity of fuels. 

L M H 

 

B5. Fire Behavior 
Evaluate the current and expected fire behavior and rank this element 
low, moderate, or high. Considerations: intensity; rates of spread; 
crowning; profuse or long-range spotting. 

L M H 

 

B6. Potential Fire Growth 
Evaluate the potential fire growth, and rank this low, moderate, or high. 
Considerations: Current and expected fire growth based on fire behavior 
analysis, weather forecast and/or ability to control the fire. 

L M H 

 

Probability     

B7. Time of Season 
Evaluate the potential for a long-duration fire and rank this element low, 
moderate, or high. Considerations: time remaining until season ending event. 

L 
Late 

M 
Mid 

H 
Early 

 

B8. Barriers to Fire Spread 
Evaluate the barriers to fire spread and their potential to limit fire growth, and 
rank this element low, moderate, or high. Considerations: If many natural 
and/or human-made barriers are present, rank this element low. If some 
barriers are present, rank moderate. If no barriers are present, rank high. 

L 
Many 

M 
H 

Few 

 

B9. Seasonal Severity 
Evaluate fire danger indices and rank low/moderate, high, or very 
high/extreme. Considerations: Fire danger indices such as energy release 
component (ERC); drought status; live and dead fuel moistures; fire 
danger indices; adjective fire danger rating; geographic area 
preparedness level. 

L/M H VH/E 

 

Enter the number of items circled for each column.        
 
 

 

Relative Risk 
Rating 

 (circle one) 

Low Majority of items are “Low”, with a few items rated as “Moderate” and/or “High.” 

Moderate Majority of items are “Moderate”, with a few items rated as “Low” and/or “High.” 

High Majority of items are “High”; A few items may be rated as “”Low” or “Moderate.” 



Part C: Organization 

Circle the Relative Risk Rating (from Part B).    L     M    H 
Implementation Difficulty     Notes/Mitigation 

C1. Potential Fire Duration 

Evaluate the estimated length of time that the fire may 
continue to burn if no action is taken and amount of season 
remaining. Rank this element low, moderate, or high.  

Note: This will vary by geographic area. 

N/A 
Very 
Short 

L 

Short 
M H 

Long 
 

C2. Incident Strategies (Course of Action) 

Evaluate the level of firefighter and aviation exposure required to 
successfully meet the current strategy and implement the course 
of action. Rank very low, low, moderate, or high. 

Consider the likelihood that those resources will be effective; 
exposure of firefighters; reliance on aircraft to accomplish 
objectives; and whether there are clearly defined trigger points. 

Very 
Low 

L M H  

C3. Functional Concerns 

Evaluate the need to increase organizational structure to 
adequately and safely manage the incident, and rank very low 
(minimal resources committed), low (adequate), moderate 
(some additional support needed), or high (current capability 
inadequate). 

Considerations: Incident management functions (logistics, 
finance, operations, information, planning, safety, and/or 
specialized personnel/equipment) are inadequate and needed; 
availability of resources; access to EMS support; heavy 
commitment of local resources to logistical support; ability of 
local businesses to sustain logistical support; substantial air 
operation which is not properly staffed; worked multiple 
operational periods without achieving initial objectives; incident 
personnel overextended mentally and/or physically; Incident 
Action Plans, briefings, etc. missing or incomplete; performance 
of firefighting resources affected by cumulative fatigue; and 
ineffective communications. 

Very 
Low 

L M H  

Socio/Political Concerns     Notes/Mitigation 
C4. Objective Concerns 

Evaluate the complexity of the incident objectives and rank very 
low, low, moderate, or high. 

Considerations: clarity; ability of current organization to 
accomplish; disagreement among cooperators; 
tactical/operational restrictions; complex objectives involving 
multiple focuses; objectives influenced by serious accidents or 
fatalities. 

Very 
Low 

L M H  

C5. External Influences 

Evaluate the effect external influences will have on how the f i r e  
is managed and rank very low, low, moderate, or high. 

Considerations: limited local resources available for initial attack; 
increasing media involvement, social/print/television media 
interest; controversial fire policy; threat to safety of visitors from 
fire and related operations; restrictions and/or closures in effect or 
being considered; pre-existing controversies/ relationships; smoke 
management problems; sensitive political concerns/interests. 

Very 
Low 

L M H  

C6. Ownership Concerns 

Evaluate the effect ownership/jurisdiction will have on how the fire 
is managed and rank this element very low, low, moderate, or high. 

Considerations: disagreements over policy, responsibility, and/or 
management response; fire burning or threatening more than one 
jurisdiction; potential for unified command; different or conflicting 
management objectives; potential for claims (damages); disputes 
over suppression responsibility. 

Very 
Low 

L M H  

Enter the number of items circled for each column.      



Part C: Organization (continued) 

 
*Recommended Organization (circle one): 
 

Type 5 Majority of items rated as “Very Low”; a few items may be rated in other categories. 

Type 4 Majority of items rated as “Low,” with some items rated as “Very Low”, and a few items rated 
as “Moderate” or “High.” 

Type 3 Majority of items rated as “Moderate,” with a few items rated in other categories. 

Type 2 Majority of items rated as “Moderate,” with a few items rated as “High.” 

Type 1 Majority of items rated as “High”; a few items may be rated in other categories. 

 

* Indicators of Incident Complexity may be found in the IRPG, pgs. 10-11. 

 
 
Rationale: 
Use this section to document the incident management organization for the fire. If the incident management 
organization is different than the Wildland Fire Risk and Complexity Assessment recommends, document why an 
alternative organization was selected. Use the “Notes/Mitigation” column to address mitigation actions for a specific 
element, and include these mitigations in the rationale. 

 
 
 
 

 

 
 

 

 
 

 

 

 

 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Name of Incident:                                    Unit(s):                                                          

    

 

Date/Time:        Name/Signature of Preparer:                                 



 

Incident Objectives 

1. SAFETY of firefighters and public. 

2. 

3. 

4. 

Your goal is to manage the incident and not create another. 

 

(Examples: Protect structures. Keep fire east of road, river or ridge.) 

 

 
 

 



Common Frequencies 
 

Radio Frequencies 

Net Frequency 

Command 
Rx 

Tx 

Support/Dispatch 
Rx 

Tx 

Air-to-Ground 
Rx 

Tx 

Air-to-Air 
Rx 

Tx 

Tactical 
Rx 

Tx 

Tactical 
Rx 

Tx 

 

 

Air-Ground 10 Rx 166.9375 Tx 166.9375 Assigned A/G freqs have a programmed 
tone of 110.9 on the Tx side 

 

Addt’l A/G Request from Dispatch 

Air-Ground 19 Rx 168.1250 Tx 168.1250 

Air-Ground 12 Rx 167.0750 Tx 167.0750 

 

MAP SKETCH 
                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

                             

R4 TAC 1 Rx166.8125 Tx166.8125 

R4 TAC 2 Rx166.8875 Tx166.8875 

R4 TAC 3 Rx169.1750 Tx169.1750 
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Notes: 



 

WS FORM D-1 U.S. Department of Commerce 

(1-2005) SPOT REQUEST NOAA 

(Supersedes Previous Editions)  National Weather Service 

Submit to TIDC via phone or radio.  Confirm date/time needed. 
Provide feedback to NWS on forecast elements. 
https://www.weather.gov/spot/ 
1. Time† 2. Date 3. Name of Incident or Project 4. Requesting Agency 

5.  Requesting Official 6.  Phone Number 7. Fax Number 8.  Contact Person 

9.  Ignition/Incident Time and Date 12. Reason for Spot Request (choose one only) 
o Wildfire 
o Non-Wildfire Under the Interagency 

Agreement for Meteorological 
Services (USFS, BLM, NPS, USFWS, BIA) 

o Non-Wildfire State, tribal or local fire 
agency working in coordination with a 
federal participant in the Interagency 
Agreement for Meteorological Services 

o Non-Wildfire Essential to public safety, 
e.g. due to the proximity of 
population centers or critical 
infrastructure. 

13. Latitude/Longitude: 

10.  Size (Acres) 14. Elevation (ft, Mean Sea Level) 
Top: Bottom: 

11.  Type of Incident 
Wildfire 
Prescribed Fire 
Wildland Fire Use (WFU) 
HAZMAT 
Search And Rescue (SAR) 

15. Drainage 

16. Aspect 17.  Sheltering 
Full 
Partial 
Unsheltered 

18. Fuel Type:       Grass    Brush   Timber        Slash   Grass/Timber Understory   Other  
Fuel Model: 1,2,3  4,5,6,7  8,9,10 11,12,13  2,5,8 

19. Location and name of nearest weather observing station (distance & direction from project): 

20. Weather Observations from project or nearby station(s): (Winds should be in compass direction e.g. N, NW, etc.) 

Place Elevation †Ob 
Time 

20 ft. Wind 
 

Dir    Speed 

Eye Level 
Wind. 

Dir   Speed 

Temp. 
 

Dry    Wet 

Moisture 
 

RH    DP 

Remarks 
(Relevant Weather, 

etc.) 

            

            

            

21. Requested Forecast Period 
Date 

 

Start   

End      

Forecast needed for: 
 

Today 

Tonight 

Day 2 

Extended 

22. Primary Forecast Elements (Check all that are needed) 
(for management ignited wildland fires, provide prescription 
parameters): 

Needed: 
 

Sky/Weather 
Temperature 
Humidity 
20 ft Wind 

Valley 
Ridge Top 

Other (Specify in #23) 

23. Remarks (other needed forecast elements, 
forecast needed for specific time, etc.) 

24. Send Forecast to: 
ATTN: 

25. Location: 26. Phone Number: Fax 
Number: 

27. Remarks (Special requests, incident details, Smoke Dispersion elements needed, etc.): 

https://www.weather.gov/spot/


Spot Weather Forecast Issued □ Red Flag □ Fire WX Watch □ 

Spot Forecast Discussion 

 

  

Spot Weather Forecast (continued) 

 
Today Tonight Tomorrow 

Sky/Weather    

Max Temp    

Min RH    

20’ winds    

Ridge Top    

LAL    

CWR    

Haines    

Mix Height    

Trans Winds    

Smoke Dispersal    



Extended forecast Days 3-5   

   



 

SUMMARY OF ACTIONS (ICS 214) 

DATE/TIME 
MAJOR EVENTS 

(Important decisions, significant events, briefings, reports on conditions, etc.…) 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

SUMMARY OF ACTIONS (ICS 214) 

DATE/TIME 
MAJOR EVENTS 

(Important decisions, significant events, briefings, reports on conditions, etc.…) 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Work Rest Ratio Documentation Worksheet 

This worksheet is designed to help the IC document and calculate amount of rest required to meet the 
Work/Rest guidelines. 

• For every 2 hours of work or travel provide 1 hour of sleep or rest. 

• IC must justify and document work shifts exceeding 16 hours and those that do not meet the 2:1 
work/rest guidelines -- see below. 

 
Date 

Employee/Module Name 
Operational Period 

+ Start Time 

Employee/Module Name 
Operational Period 

- Stop Time 

Total Hours 
Worked 

Rest Time (document 
date /hours when 

employee or module 
rested) 

     

     

     

     

     

Approval for shift lengths exceeding 16 hrs given by: 
 
 
Duty Officer or Line Officer REQUIRED 

Date/Time approval given: 

IC Signature Date: 

 



INCIDENT STATUS SUMMARY (ICS-209) 
 

The Incident Commander is responsible to provide Teton Dispatch and/or the Zone Duty Officer with enough 

information to submit an ICS-209, for Fires >100 acres in Timber, >300 acres in Grass/Brush or fires managed for 

other than a full suppression strategy. 
 

Key information to communicate: 
▪ Size/Area involved (growth since last report) 

 
▪ Threats in the next 24 hours 

o Life / safety -- any evacuations in progress or planned? 
o structures threatened, type – primary residences, outbuildings, cultural/historic? 

o critical infrastructure, powerlines, energy development, communications towers/repeaters? 
 

▪ Critical Resource Needs 
 

▪ Observed fire behavior 
 

▪ Actions planned for next operational period 
 

▪ Any significant event or change that has occurred or is expected to occur (ie. medical, land ownership, or 
management strategy) 

 

Information should be provided to TIDC by 1800 hrs, PLAN AHEAD! Communicate with the Duty Officer and TIDC 
to develop a strategy to submit a 209 to meet timing and reporting requirements. 
 

 
 

 

LOGISTICS 
• Food:   1 case MRE’s/day for 4 people  OR  5 cases/day for a 20 person crew 

• Water:  1 cubie/day for 4 people  OR  5 cubies/day for a 20 person crew 

• Fuel:  Portable pumps: 5 gal will run for 4 hours. Chainsaws: 1 gal for 4 hours / 1 qt oil for 2 hours. 

 
 

Pre-Assembled Water Handling Kits available from the Interagency Fire Cache in Jackson, WY 
 

 PUMP SUPPORT KIT "B" 
 

 PUMP KIT "A" 

I MARK 3 PUMP/KIT  2000 X 1.5 HOSE 3000 X 1.5 HOSE 

15 GALLONS UNLEADED  1000 X 1.0 HOSE 1500 X 1.0 HOSE 

1 GALLON 2 CYCLE  1000 X 3/4 HOSE 1000 X 3/4 HOSE 

    

10 X 3/4 NOZZLES 
 10 X 1.0 NOZZLES 10 X 1.5 GATED Y's 

15 X 1.0 NOZZLES 
 10 X 3/4 NOZZLES 5 X 1.0 GATED Y's 

   
10 X 3/4 GATED Y's 

15 X 1.5-1.0 REDUCERS 
 10 X 1.5-1.0 REDUCERS  

10 X 1.0-3/4 REDUCERS 
 5 X 1.0-3/4 REDUCERS 15 X 1.5 GATED Y's 

 
  8 X 1.0 GATED Y's 

 
  10 X 3/4 GATED Y's  





 

 



 

 



 

 



 



Teton Interagency Zone Pocket Cards (by FDRA, 2021) 

 

 



 
 



 

Commonly Used Phone Numbers (Use 307 for the area code) 

 
Teton Dispatch Center  
FIRE: 739-3630    All Risk: 739-3301   Expanded: 739-3552    TIDC FAX: 739-3618 
 

BTF – Forest Fire Management GTP – Fire Management 
 

James Turner 739-5576 / 435-671-2871 Will Basye  739-3310  
Josh Erickson 
Johnston 

739-5581 / 226-0807 Bill Mayer 739-3313 / 699-0139 
Andy Norman 739-5571 / 413-2033 Scott Zemke 406-888-5806 / 406-855-0969 
Eric Neiswanger 739-5024 / 231-0029 Paul Hood 739-3665 / 612-481-7477 
Heidi Zardus 739-5079 / 307-248-3612 Ron Steffens 739-3675 / 541-404-8884 
  Kyle Stump 

 
 

208-816-3141  
Cache-Jackson 739-5548 Teton Helibase 739-5557 
 

East Zone BTF 
 

   

Brian Nate 367-5732 / 208-221-6236 National Elk Refuge 733-9212 
Paul Swenson 367-5711 / 307-231-4893   
Kendra Jackson 702-830-1742   

 

West Zone BTF 
 

 Additional Name: Number 

Jared Mattson 886-5333 /208-339-8328  1.  

Tim Sherwin 828-5100 / 307-248-3612  2.  
   3.  
North Zone BTF   4.  
Dave Wilkins 739-5418 / 690-5366 

2032 
 5.  

Brett Loomis 739-5431 / 603-496-3221  6.  
Jessica Haddon 690-0598 / 509-859-4470   
    BTF Fire Conf # 888-844-9904 / 698055 #   

NWS-Riverton Fire Weather Zones and Fire 
RAWS locations (GTP/BTF) 



 

 

 

After Action Review 
 

The climate surrounding an AAR must be one in which the participants openly and honestly discuss what transpired, 
in sufficient detail and clarity, so everyone understands what did and did not occur and why.  Most importantly, 
participants should leave with a strong desire to improve their proficiency. 

 
• An AAR is performed as immediately after the event as possible by the personnel involved. 

 
• The leader’s role is to ensure skilled facilitation of the AAR. 

 

• Reinforce that respectful disagreement is OK. Keep focused on the what, not the who. 
 
• Make sure everyone participates. 

 
• End the AAR on a positive note. 

 
 

 

What was planned? 
 
 
 
 
 

What actually happened? 
 
 
 
 
 
 
Why did it happen? 

 
 
 
 
 
 
What can we do next time? (Correct weaknesses/sustain strengths) 

 
 
 
 

 
 
 
 
 
 
 
 
 

A lesson acknowledged or shared is not a Lesson Learned.  Commit to learning from these reviews! 

 

 Ensure this Incident Organizer is submitted to the appropriate Zone Duty Officer with the AAR. 



 

 
 

 
 





 


