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RISK MANAGEMENT WORKSHEET
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	1.  Organization and Location
Central Utah Interagency Fire
	
2.  Page    ___1____ of  ____8______

	3.  Operation / Task
Driving/ Trailer Towing 
	4.  Beginning Date:
05/13/2013
	5. Ending Date:
05/12/2014
	6.  Date Prepared
05/12/201

	7.  Prepared by  (Name / Duty Position)


	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	General Requirements:

· Improper supervisor evaluation.
· Driver without a valid state drivers license
· Driver without Government Drivers License
· Disreguard for Traffic Regulations
· Not Wearing Safety Belts
	
X


  X


X

	
	
	
	
· Supervisors will evaluate employees driving ability within 30 days of employment and review and document every 4 years.

· Employee will possess and maintain a valid state driver’s license. 

· Employee will possess and maintain a government drivers license (OF346)

· Driver will obey all state traffic laws and always wear a safety belts




	
X


X


X

	

	
	
	Properly Train/ Certify Drivers
Refer to: FSH 6709   12.04a/ pg. 10-9
Refer to: FSH 6709 12.1, 12.03 & 12.04b/ pg. 10-9/10
Refer to: NFES 2724 “Interagency Standards for Fire and Fire Aviation Operations” Ch. 7 pg. 5/ 07-5 & 07-6 line 17 & FSH 6709 12.3


 
	Supervisors are responsible for adequate evaluations and ensure all trainings are conducted and that policies and regulations are followed. 

Supervisors are responsible to provide literature and manuals pertaining to driving. 

Employee is responsible to hold and maintain a state drivers license (inform supervisor if lost) and to obey all traffic laws use belts.





	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 
	LOW
(Line Supervisor)
	MEDIUM
(Branch Chief)
	HIGH
(District Manager)
	EXTREMELY HIGH
(Must be State Director/Associate)

	
15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the initial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 

       /s/ Tyler Monroe
__________________________________________________________________________
                                                          (Signature)


	
	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Specific Requirments:

· Driving without proper qualifications.








· Operating a vehicle with out a Commercial Drivers License (CDL) when one is required.











· Operating vehicle outside mechanical limitations and maufacture recommendations. 














	
	
X










X
	
	
	
· Ensure that all driving qualifications are written on the back of the governement drivers license and that the qualifications are justified by a supervisor.

· Supervisor will train, evaluate, assess and recommend further certifications. Defensive Driving will be taken every 3 years.

· Driver will possess and maintain a CDL and supervisor will ensure proper training and certification. (NO one will drive or operate a vehicle that requires a CDL without one)

· Driver requiring a CDL will obey all DOT regulations.

· CDL endorsed driver will be subject to random drug testing.

· Driver will drive safely and only operate if conditions will not harm the mechanics of the vehicle and are within manufacturer guidelines.
(suspension, GVW, maintenance, towing, rocks, grades, fuel, etc.)

	
X










X
	
	
	
	
 Refer to: NFES 2724 “ISFFAO” Ch. 7, pg. 6, Line 17



Refer to: FSH 6709 12.11 pg. 10-10




Refer to: FSH 6709 12.1 pg. 10-10 & NFES 2724 “ISFFAO” Ch. 7, pg. 5 line 43 & pg. 6 lines 24-39








Refer to: FSH 6709 12.04b #3 &  NFES 2724 “ISFFAO” Ch. 7 pg. 7 line30
	
Supervisors are responsible for adequate evaluations and trainings and that the employee has an up-to-date and adequate Government License to perform the duties of the position.
















Employee will learn and drive within the scope of the mechanical limitations and manufacture recommendations. Supervisor will conduct constant evaluations.









	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Mental and/or Physical Limitations:

· Driver excessivly fatigued, injured, sick, stressed, or under the influence of alcohol or drugs.
Driver has an impairment that inhibits normal drving proficency.









Work/ Rest Ratio Guidelines:

· One person driving more then 10 hours in one 24 hour period

· Breaks not taken after 2 continuous hours of driving.

· Not having 8 continuous hours of off (rest) before driving.





	
	
X















X
	
	
	


· Employee will not drive a vehicle when suffering from any mental or physical stressors or impairments.

· It is the employee’s obligation to inform a supervisor about any condition that impairs the ability to drive.






· Employees will have been off for 8 hours prior to driving and will be rested well enough to safely drive.

· Drivers will take a 15 minute break every 2 hours while driving and will not drive more then 10 hours per shift including rest and meal stops.

· Multiple drivers can each drive for the 10 hours if all other control varibles are followed. 
	
X














X
	
	
	
	
 


Refer to: FSH 6709 12.03 & 12.04b #1 pg. 10-9 











Refer to: FSH 6709 12.31 pg 10-11/12 

NFES 2724 “ISFFAO” Ch. 7 pg. 7 lines 2-20

Fire Line Hand Book (2004)
Ch. 1 pg. 25
	
Supervisor will evaluate the condition of the driver and restrict driving privileges if an impairment is present.

If alcohol or drug use is suspected, supervisor will handle and discipline employee as defined in agency protocol. 

Employee will not operate a vehicle and inform supervisor if there is an impairment. 





Supervisor will ensure that all Work/ Rest and Driving Guidelines are taught, followed, and regulated. 

Once learned, employees will follow these guidelines and not knowingly deviate from them.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	








	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Maintenance/ Mechanical Failure/ Required Equipment:

· Preventive Maintenance and daily walk-aroud checks not performed.




· Neglect resulting in mechanical failure, breaking down.


· Required Equipment and forms not in the vehicle resulting in delayed repairs, action, or damange.



Communications/ Getting Lost:

· Failure to inform dispatch, supervisor or someone about whearabouts.

· Getting disoriented or lost while driving.



	
	


X





X




X







X


X
	
	
	

· Thorough PM Checks will be done regularly (depending on usage) and a PM Check will be documented and filed with the district fleet manager once a month. “Walk Around” and visually inspect vehicle before each drive.

· Any problems will be fixed immdediately and  before the vehicle can be used in service.

· All vehicles will have an accident report kit, camera, spare tire, jacks, lug wrench, jumper cables, shovel, tool kit, flairs, fire extiguisher, chock blocks, first aid kit, window scraper, and tow rope.


·  Inform someone and dispatch about the planned drive and day’s operations. Maintain radio or cell phone service and notify dispatch if leaving service.

· Utilize maps, atlases, GPS units, and ask questions before driving in unfamilar terrain.




	

X






X




X






X



X
	
	
	
	 Implement Controls and conduct checks regularly as needed.

Refer to: FSH 6709 12.33 #1-11

NFES 2724 “ISFFAO” Ch. 7 pg. 5 line27

Follow PM Check Policies and perform adequate checks.

Refer to: FSH 6709 12.2 #1-7

Ensure items are in the vehicle and document in monthly PM Check

Setup and follow check out/ check in policy. 

Obtain as much knowledge about the proposed drive, stay calm and use communication plan to get un lost
	Supervisor is responsible for teaching employees PM Check policies and to ensure they are conducted thoroughly and timely. 

Employee is responsible to perform adequate checks, no bypassing requirements.

Supervisor will ensure a vehicle is repaired before being used in service

Supervisor and employee are responsible to ensure all required equipment is on the vehicle and in working order and to replace when necessary.



Supervisor Checks and Follow Up

And

Employee responsibility.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	




	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Unauthorized Use/ Theft:

· Using the vehicle or credit card for personal or unauthorized purposes.

· Leaving doors or compartments unlocked making the vehicle and contents suceptible to theft. 



Distractions/ Accidents:

· Having an accident because of inattetniton or an action that is prohibited and could have been prevented.



· Not focusing entirely on the road, driving while distracted.

· Using a cell phone while driving.




	
	
X




X
	
	
	
· Do not use the vehicle for personal or unauthorized under any circumstances


· Lock vehicle and compartments when not in use and properly store keys and credit card





· Pay attention, drive defensively and incorporate driving techniques learned in defensive driving and S-216 (Driving for the Fire Service) Don’t be doing something that could cause and accident, period.

· Stay focused on driving and eliminate all distractions.


· Cell phone usage is prohibited while driving a government vehicle.



	
X




X
	
	
	
	
 Follow control measures and agency specific guidelines

Follow control measures and agency specific guidelines.




Read, review, and adhere to all agency guidelines.

Attend Defensive Driving and S-216


Refer to: FSH 6709 12.34 #1-13 pg. 10-14 thru 16
	
 Supervisor and Employee responsibility to set a good example and ensure the rules are followed

Establish and teach proper methods about locking and storing vehicles






Supervisor will teach pertinent policies to employees and ensure they are followed

It is each employee’s obligation to learn these policies and follow them.

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	



	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Road and Terrain/ Defensive Driving Techniques/Visiblity/ Following Distance/ Winter Driving

· Steep, narrow, dusty, rocky, and flat out gnarly roads, narrow turn arounds, backing up


· Not driving defensivly




· Dust, fog, smokey roads, obscured vision




· Following other vehicles to closley.





· Driving in Winter condtions













	
	
X






X




X




X






X
	
	
	
· Practice and learn how to operate a vehicle on roads with special hazards. Use 4X4 if needed and turn around if road system is inadequete (don’t just go for it) Properly scout and assess. Use a backer and spotter


· Drive Defensivly and always maintain control of the vehicle. Face any hazards while turning around.
 
· Lights on, drive cautiously and slowly, increase following distance, maintain radio commo. with other vehicles,  use lights and flashers, and avoid driving if possible

· Maintain and adequete following distance at all times.  Follow the “2 Second Rule.” Increase distance based on weather and other road conditions.

· Drive Cautiously and Refer follow Winter Driving RMA

	
X






X




X




X





X

	
	
	
	
 Practice and learn how to drive on roads with specially defined hazards.

Refer to: FSH 6709 12.36 #1-5

Refer to: FSH 6709 12.4 #1-4



Be cautious and smart and only drive in these conditions if necessary. 



Refer to: FSH 6709 12.35 #2 pg. 10-17




Refer to: Winter driving RMA and FSH 6709 12.4 #7 pg. 10-19
	


Supervisor will provide training and evaluations of an employee’s ability to drive on roads with special hazards. Employee will utilize this training and always drive defensively




Supervisor will ensure safety measures are adhered to.





Supervisor evaluations and employee adherence.




Supervisor evaluations and employee adherence

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	






	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)

	Load Hazards:

· Unsecured Loads and Imporper Loading of equipment. Transporting Sharp Tools






· Improperly Transporting Flammible and Combustable Material





· 










· 



	
	
X








X
	
	
	

· Always properly strap (tie down) any load being transported and check tightness periodically.  When lifting be cautious, do not over extend, and position material so it won’t move around. Use properly mounted truck boxes, cages, etc. when availible. Properly guard and secure tools. 


· Use appropriate containers and mark them accordingly, ensure containers are secure, keep reactive substances sperated.  Must be transported in adequate compartments.
All employees must have HAZWOPER Training yearly.
	
X







X
	
	
	
	
 
Refer to: Agency guidelines about tie down procedures for specific apparatuses and the 

“Lifting” RMA


Refer to: FSH 6709 12.5 #1-6 Pg. 10-19/20

2008 Emergency Response Guidebook (should be in every government vehicle)


	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	







	8.  Identified Hazards:

	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	
Trailer Towing:

· Inexperience and not qualified to tow trailer and specific load.








· Using Wrong size Ball or Unmatching Wiring System


· Trailer lights, brake system, tires or other mechanical issues with the trailer.



· Load not tied down or secured properly


· Trailer weight over 10,000 pounds or towing hazardous materials.










	
	
X









X




X




X



X
	
	
	
Only hook-up and pull a trailer if supervision allows and have one has experience doing so.  This will be based on evalutions and assessments.  “Trailer Towing” and class of trailers must be on the Government Drivers License to make one qualifed and one must stay within those restrictions (weight, axels, contents of load, etc.)


Ensure Ball and Trailer Hitch Size correspond and that wires match up.



Perform a “walk around” inspection of the trailer before each use. Check lights, tire pressure, springs, axels, etc.

Tie down loan with agency required tie downs and ensure secureness. Use properly rated tie downs

If towing a trailer over 10,000 pounds or hauling placarded hazardous materials, the driver is required to possess a CDL with proper endorsements.
	
X









X




X




X



X

	
	
	
	
 Must be qualified and have experience and obey all traffic laws. Operate within experience and ability.

Refer to: Trailer Towing Specific RMA
RIFC Website

Look at the ball, hitch, and wiring system and ensure proper connection

Ensure inspection is done at each use




Learn and use the proper tie downs for each specific load


Refer to: NFES 2724 “ISFFAO” Ch. 7 pg. 6 lines 5-9

	
Constant supervisor evaluation and critiques.









All Employees are responsible to check these things when hooking up a trailer.

All Employees are responsible to perform a walk around before each use


Supervisor is responsible for defining proper ratings and provide the according tie downs. Employees shall utilize them.

Supervisor will ensure driver has proper certifications. 
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This RA was reviewed with the following employees prior to work project _______________________________ on   _________________
                                                                                                                                           Date

	_______________________________			_____________________________			_____________________________
	Signature/Date	Signature/Date	Signature/Date

	_______________________________			_____________________________			_____________________________
	Signature/Date	Signature/Date	Signature/Date

	_______________________________			_____________________________			_____________________________
	Signature/Date	Signature/Date	Signature/Date
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