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RISK MANAGEMENT WORKSHEET


	


	1.  Organization and Location

      Central Utah Interagency
	2.  Page _____1_______of_______3_______

	3.  Operation / Task
Wild Horse Program
	4.  Beginning Date:


	5. Ending Date:


	6.  Date Prepared

05/20/13

	7.  Prepared by  (Name / Duty Position)

Fillmore / Fillmore DAFMO

	8.  Identified Hazards:


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Rope burns, fingers caught in rope, horse tangled in rope, saddle turning.

Horseback riding:  Inexperienced personnel.  Green brake horses, improper equipment, horses funning back over you in alley, and ice or muddy conditions.

Transporting wild horses:  Horse are too crowded getting on the truck.  Getting kicked off the truck.


	X

X
	X
	
	                                   
	Personnel training and trained saddle horses.  Use the proper equipment for the job and make sure it is in good repair.

Use trained horses and personnel.  Inspect and keep equipment serviceable.  Bring small bunches of horse into crowding alley.  Keep horses shod properly and use common sense.

Separate horses by sex and age accordingly and don’t overload the truck.
	X

X

X
	
	
	
	Implement tailgate safety sessions prior to work.
	Leader Check

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


	14.  Remaining Risk Level After Control Measures Are Implemented: (CIRCLE HIGHEST REMAINING RISK LEVEL) 
	LOW

(Line Supervisor)
	MEDIUM

(Branch Chief)
	HIGH

(District Manager)
	EXTREMELY HIGH

(Must be State Director/Associate)

	15.  RISK DECISION AUTHORITY:   (Approval/Authority Signature Block) (If Initial Risk Level is Medium, High or Extremely High, Brief Risk Decision Authority at that level on Controls and Control Measures used to reduce risks.  NOTE: if the person preparing the form signs this block, the signature indicates only that the appropriate risk decision authority was notified of the intial risk level, control measures taken and appropriate resources requested; and that the risk was accepted by the decision authority.) 

__________________________________________________________________________

                                                          (Signature)


CONTINUED
PAGE 2
	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Working horses in traps:  Horses are down putting personnel in dangerous positions.  Too many horses in unloading pen.  Horses coming back over the top of you and getting kicked.  

Feeding horses:  Improper use of equipment, personal injury, slipping on wagon, iced conditions.

Use of restraining chute:  Equipment not maintained.  Personal injury(getting bit, kicked, or smashed; injury to the horse).  Getting stuck with needles while vaccinating.  Freeze branding.  Ageing horses.
	X
	X

X
	
	
	Know your safety zone and allow only experienced personnel to load and unload truck.  Unload no more than 15 horse at a time.  Allow corral employees to push horses into separate pen before unloading rest of horses.  Bring small bunches into crowded alley.  Keep a safe distance behind horses.

Don’t lift excessive weight.  Use proper posture while feeding and lifting.  Use care while getting on and off wagon.  Watch your footing.  Drive accordingly and don’t jump off wagon in conditions of ice.  Don’t overload wagon and/or truck.

Keep equipment in good repair.  Modify doors on chute.  One person at a time working on a horse.  Trained personnel and pay attention.  Keep shield on needles and wait for horses to settle down before administering shot.  Use properly insulated gloves while branding.  Use long enough ageing tools while ageing horses.  Be aware of head and hand position.   


	X

X
	                                                                                   
	
	
	Implement tailgate safety sessions prior to work.

Only use trained and qualified personnel that have experience.
	Leader check

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


CONTINUED
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	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	Gentling wild horses:  Personal injury such as getting bit or kicked by the horse.  Rope burns.  Getting tangled up in a lead rope.  Horse braking halters and rope.

Saddle horse training:  Getting bucked off, horses running away, or falling with rider.

Adoptions:  Public in way and wanting to help.  Adopters helping load horses.
	
	X

X

X
	
	
	Personnel training.  Remove spurs prior to handling wild horses on ground and remain a safe distance from the horse.  Discontinue training on horses that are extremely wild.  Use experienced personnel only.  Use the proper equipment.  Do not stand behind horses that are pulling back.  Approach horses properly when they are tied to posts.

Use trained personnel only.  Make sure ground work is complete.  Make sure you and your horse are ready to proceed to each level of training.  Have flexibility to ride newly trained horses for practice in an outside environment

Signs, crowd control, have enough personnel to perform adoption exercise.  Experienced personnel only to handle horses.  Keep adopters away from loading area until horses are loaded.  Allow only adopters in chute area.  Keep bystanders in designated areas.


	X

X

X
	                                                                                   
	
	
	Train people for these specific tasks and also use experienced people.
	Leader check
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	8.  Identified Hazards


	9.  Assess the Hazards Initial 
	10.  Control Measures Developed for Identified Hazards: (Specific measures taken to reduce the probability of a hazard.)
	11.  Assess the Hazard’s Residual’s Risk
	12.  How to Implement the Controls: (Include SOP’s, references, etc.)
	13.  Supervision and Evaluation Method: (Continuous Leader Checks, Buddy System, etc.)

	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	L
	M
	H
	E
	(Be Specific)
	(Be Specific)

	
	
	
	
	
	
	
	                                                                                   
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	


